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[2023-2026 Target] 18% [2027 Target]
CAGR +5% ° 17
%L
16% AE
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EPS Growth&éE &1 DPS Growth

o IFRSE{TRODEN(I, IFRSIZIEFFILE (3FFY) ZEIARELL. BEHEME50%ZFEAET S,

® 2026fFEDPS(3, RETE% - KPIERZEEDIRIRHATHD, IEREDMHEMEGSEL. +27FI8E D
2450 (YoY+12.4%) ¢9%.
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(FY2024~FY2026)
24F5ARK

FY2023~FY2026
CAGR+8% 1 Lk
| +16%LLE

Yyi—-33> AI

FY2026F%8

BARBR

ESG 7

FY20253%#&F"

FY2023~FY2026
CAGR+ 7% E

| +15%ME

1~2%

14t
o 20%ME

*: BREELFELHHHIEL. IERFPEVVBREODONT, FHNFRNSORB EEIRUA-R

FY2023~FY2026 FY2023~FY2025
CAGR+12.3% CAGR+5.3%
| +183% | | 425.4%

FY2023~FY2026 FY2023~FY2025
CAGR+9.8% CAGR+3.2%
. +15.6% | o +22.9% |

2%+ 2%

14-00/0 11-70/0

. 188% | . 19.0%
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(FY2024~FY2026)
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International Japan P&C Japan Life| &HEER \YUi-33>

FY2026%38

BARBR ESG

FY20253%#§"!

FY2023~FY2026
CAGR+7 %t
Japan FY2023~FY2026
P&C*2 CAGR+5%.E
(25%)
FY2023~FY2026
CAGR+3%.I Lt
Inter- FY2023~FY2026
national CAGR+5% Lt
(69%)

A ER32023FECESINDS
Japan P&CICHITDBBOVAFARE )

FEIIHR +¥H460EM

*1: BRKEEFFLHHIEL. ILRFrEIVBRZECOVT, FNFENSOZRBZIERULN-Z

FY2023~FY2026
CAGR+9.8%

FY2023~FY2025
CAGR+3.2%

FY2023~FY2026

CAGR+7.6%
S0A8 +21.2%

FY2023~FY2025

CAGR+4.2%
abAE +12.1%

FY2023~FY2026
CAGRA9.0%

FY2023~FY2025
CAGR+16.1%

FY2023~FY2026

CAGR+2.4%
a5 +6.8%

FY2023~FY2025

CAGRA6.4%
abAE A1.3%

*2: Japan P&C = TMNF (BUBEOR-ZEEHK) | BRCBBOfE

*3: Japan Life = AL (UBEOR-SERER)

*4: 2023FE(CHBIFBARETICED, TMNFTHMBESTIMAR OEMHBELPRBTUNTTRENMRELRIL
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BARBR

mIFRS (fiEHR) N—2A

ESG

{EIEFER 2

MBRETREE — SHER

{ETEALFZS
{EIEROE =
B EHEEE + /EERE - ONA-BEESE
14.0%
12.6%
11.7%
2024 2025 2026E
(Bm) 2024 2025 2026E
{EIEROE 12.6% 11.7% 14.0%
{ETEHEFIZE 6,790 6,356 7,900
EEMEE (F5%) 53,920 54,370 56,260
HEES 53,814 53,331 56,172
HAREES 2 54,032 55,412 56,350
(%)
BERKRTVFEANCAED - - -
(BB REIEINEE
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o)
13.1%  12.9% 13.0%
2024 2025 2026E
2024 2025 2026E

13.1% 12.9% 13.0%
8,120 8,815 9,500
62,047 68,111 73,121
59,702 64,391 71,832
64,391 71,832 74,410
+6,061 +4,932 +2,700

*1: DFOBIEFEFIZE, BERKINTTAIERZIRE . BAKELILRFvEYIERZOVT. EYFENSORE ZEIRUA-Z

*2: JGAAP(ZNormalizedX—X

*3: JGAAP (IHEE) N—XTE BERKTOEHR(IT 2 EEMEECSEN TS, SN MEEMBEEQRZELR,
IFRS GHIEE) N—-Z Tl BERKRNOSHRHMEEMEECEFNRWVD, TPV EFBNIEIRIBL ., EEMEEMENT S
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Al BARBGR ESG F—E
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----------------------------- Officers & Chairman

Int’l Business Int’l Business

- José Adalberto
Ferrara

Christopher Brad Irick John Glomb Susan Rivera

Williams st s it i et i
BEBPITIRE BEBIITIRE BHBRITRE

Chairman of Co-Head of HEICRSO

Caryn
Angelson
BATIRE
CDIO

W
Donald Sherman @

B RMITIRE
HECIO

Stephan
Kiratsous

=]

WITRE
Deputy CFO

Legal and
¥ Compliance

Randy
Rinicella

@ Cyber <
E Daljitt Barn
P N

Audit

Dawn Miller

Operation

Hutton-
Penman

Retention
Strategy

Barry Cook 0'—|_

Broker
Relationship

Mark
Wilhelm
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*: Association of Professional Insurance Women (APIW) (&3, $IS50FEDESEETIREHIE.
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IN—-TRZESITHUIEPIE
BEER
- DFGOCEO. [RIRER 3204

« KRERAOI HBEEO->SHLOCEOEEET BRRE.
BEEERCSENEER (F935%) Z#HD

(Jo-/IVEES/E]
Investment Executive Roundtable
ERM Committee

PoH=SAT12Y

+  TMHCCMDCEQ, 7/F17)—ELTHEPIRIHZENU.
EHOERIA>DU/WEEED, Specialty(Ci@HE2E I
BMGADCEOZ AT

« APIW 2025 Insurance Woman of the Year*z =&

(J0-)VEER/SE]
Global Retention Strategy Committee (HEZER)
ERM Committee

BERR

«  TMHCCOEICEO., #1204, TMHCCI%#CEOLL TERWT,
DL SR RILEARICKEEHR

o OYRIZFNCECHRRERCHIIZHA0FOEER
RERCIBILVWAIRERL. JEiE

(Jo-NIBER/2E]
Global Retention Strategy Committee
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11 I I I I
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Fl 15— 9&m
M/S No. 15 (3%)
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Insurance (Thailand) (99.3%)

20244F 20254
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M/S No. 4 (7%)

P= South Africa

® Hollard Group (22.5%)

20244 20254

fizf 35 — 20&m

M/S No. 2 (11%)*2
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Singapore
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RIRBSEALS (BiAl-8F) R
International&&t 4,231 5,390 (1335302{3
North America 3,894 4,230 (13'2;0/3

55. Specialty P&C 54> 3,003 3,080 (1’5357‘;
55, Employee Benefits 51> 357 460 (t—%?‘ijo/(;
EMEA 202 230 tié’ﬁ?ﬁ‘;
LATAM 424 590 (123.'9102/3
APAC A376 350 -

Copyright (c) 2026 Tokio Marine Holdings, Inc.

KRIL/H 150.7H 159.9H
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E/IIEER 57.7% 61.4% 70.0% 66.3% 60.8% 58.1% 63.8% 65.9% 64.5% 64.2% 61.3%
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TEA-Z?) 57.3% 59.1% 59.9% 60.4% 58.7% 59.4% 62.7% 65.4% 63.8% 66.2% 61.3%

W/PEEER 32.7% 32.5% 32.3% 32.4% 31.6% 32.5% 32.1% 31.8% 31.6% 31.4% 30.6%
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