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PHLY’s Trends
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Special Settlement Initiatives ew=ecrsaxn
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2021 New Business Sources (SM) - Total $576 M
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PHLY Select/Aggregator
$42.7
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Wholesalers
$20.5

Other, $8.2

'The PHLY Difference
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PHLY /C

OF THE CUSTON\ER

NPS Results

169.9
67.0

2021 thru Q4 PHLY
2020 thru Q4 PHLY |

Avg NPS by Industry
Brokerage/Investments 8 49
[ 41

39

Auto Insurance
Life Insurance

34
35

Banking
Home Contents/Insurance

Health Insurance 27

NPS Leaders by Industry

Costco 80

USAA 70
Vanguard ‘
Ritz Carlton | 66
Apple 8
yft | ﬁ .
Airbnb ' |
INCAS |40
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50 60 70 80
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43
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(H#8) NICE Satmetrix
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NPS Calculation

Detractors
_ A

Promoters
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% of Promoters

(9s and 10s)

(0s through 6s)
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Enterprise Wide - Likely to Recommend
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"TMK - Who We Are
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What do we stand for?

IN—INAR HRE gy IN)1—

I>)ND—X>k: We make decisions
ZRRMEOZ A : We value each other

=
*.ﬁﬁgO% H“¥ B1%: We build on our heritage
o= D /v o AVNAOR-LIA i3S © We do the right thing
;%;;)l’;g%%?’-g;&gzg F—AL9—% . We are better together
g —/\Vid # 4/R—23> . We are creative
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Innovation Teamwork Inclusion

Copyright (c) 2022 Tokio Marine Holdings, Inc. 13



TMKO#FEEH=E (2019F LU F0OHDERA)

1. IN&x1EDFE :
MNELATA IRBEHEHEANORERIA-HA EVBFORVEEEE - DY —IL. 2R,
BBP9E T RANEKPIOHT—

2. K= RNIAVADUNF VR :
ML IR SN EZEIR I D05 ZIEEZ Kb, DEUL
3. ANL—33> 8 .
(DERANTFr— - EXEENTSFILEETD. TETA-T>. ZHRECEH. BSRBATE
N CEDIGFR
(Q)HNFDR - sBERFTYI ’IIINSGORZBATCHINT 2 ADMEREHENL > Ry~

)ARL—=23>- T - ZOTNTENEENBRETIADEDER X217 WEEADIKFE
A EBUILLDNRNTT DA EENTZ BRXZIROZEVILRIEOSH SAFHIVED

(4)ESG - XNy hz2U—-RIBESGIOT 3
(5)MIR=23> - M ADITZ AT AERTB LI —TOBHEENUIA INR—-23> DO

Copyright (c) 2022 Tokio Marine Holdings, Inc. 14



INFTIOERM CEEBREEN— FIAUADUN T AR

— TMKHHIETZ&
INZRIENHRGEL TEK DEEN. RSTAUTH 3 (Ca> bO—)LEniz,
N—Y T hIT IS ADRIRE | 2R — NI AUA SR

2020 2021 2022 2023
UK GAAP 93%
VAR B 88% 91% 90%
LS A*
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A message from Brad

TMK Team

start.

It's Tuesday! I hope you had a restful weekend and that your week has

BIRDII =)
EEHEQAtYIAY

=

TORCMARIKE
KK

Town Hall o
March 2022

I usually like to open my notes with an upbeat tone, but the news repor

Ukraine crisis have been incredibly hard to watch and then feel upbeat.

HHEBAT 4T

emails how deeply affected you are by what is happening in the world ri

L e |

are struggling, wherever you are based and whether or not you have family in Ukraine or

in Russia, remember that you are not alone. Please do reach out for support. The details

Brad and Matthew speak to Insurance Insider
08/02/2022

Following the annauncement of our outstanding performance in 2021 with a combined
ratio of 88%, Brad and Matthew spoke to The Insurance Insider to discuss how it was
achieved and our aim to be a top three performer in Lioya's.

o]

Matthew said there were three elements which helped the performance of last year and drive the underwriting results; “rate,
remediation and diversification." As well as a relentless focus on the attritional loss ratio, TMK also sought to rebalance the
portfolio away from catastrophe exposure by growing our share of other non-catastrophe lings ~ namely marine and energy,
aviation and liability

The importance of having the right culture was strassed by Brad and that tangible successes on performance and 2 conscious
decision to put company culture front and centre, makes TMK a compelling place to work for both existing and incoming talent.
He said: "I don't think it's a coincidence that the culture is improving and the results are impraving. They go hand in hand. If you
get the culture right then you set yourself up to do better."

Copyright (c) 2022 Tokio Marine Holdings, Inc.

ss, including our Employee Assistance

‘e here.

Excellence@TMK: TMK Claims shines in the [atest Gracechurch Report
271052022

TMK's Claims team has achieved fantastic scores in the latest
Gracechurch survey on Claims performance.

TMK Claims now ranks second for broker recommendation our net
promater scorel. We have also regained top spot for the elusive Top
0f Mind ranking: "0f all the insurers that you currently deal with, who
would you highly recommend to clients based on the quality of their
claims service?". TMK also leads the market in terms of Claims
senvice for the top three brokers; a key strateqic target for TMK with
our ongoing efforts to improve share of wallet

GRACECHURCH

17



el

0 BT RBEF LY IICES TS
20224 (FHEEERSS(CIERRIL, RIEDLERIER S HS

o RO CEEIEDZIBU T, ENOHNERFNSEITEINTLBIRRE " Business-As-Usual"£TiE{LEE 2
o ZORHICEBPRERTTOF—LT—9E, 7RIy N>R EDE _EHART] R

Objective Statements:

f N
REBESESLERTS
el b CIITE | People & Culture BRTA— T, BEMCEY. BSERRENTESEM
_J
A 4 ORIEETEBIRETES
Profitability of the Future % IR AR o SR RS B )
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URL: www.tokiomarinehd.com/inquiry/ir.html
TEL: 03-6704-4547
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