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Rate Increases

Enhance
disciplined
underwriting

Mitigate
inflation risks

[Reference]
Implemented
measures

Reserves
provision

PHLY's Trends

Achieve rate increases to
cover loss-cost including
social inflation

Significant reduction of
marginal policies and high
limit policies (> $10M)

Target accelerated settlements
on large (> $500K) claims

In FY2019, established $273M
additional prior accident year
reserves
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Return to Growth Trend

Top-line (Net Premium Written)

3,360

2018

3,372
I 3,250
2019 2020

Bottom-line (Business Unit Profit)

395

2018

386

247

2019 2020

(USD mn)
3,569
3,443 I
2021 2022
Projection
(Record profit) (USD mn)
430 433
2021 2022
Projection
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Rate Increases & Capacity Management

Rate Increases:

Plan +85%  +20.0% / |
U.S. P&C market average™
Actual +10.8% +20.5% . /\

3.0%

2019 2020 2021

*1: Source: Willis Towers Watson

Capacity Management:
Significant reduction of high limit policies
« Umbrella Limit: 90-95% of all inforce policies < $5M, almost 100% < $10M
« SAM™ Limit: Number of policies with $10M or higher SAM Limits,

100+ (in 2018) = Less than 10

*2: Sexual Abuse and Molestation

- iy
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PHLY Claims

Special Settlement Initiatives (as of 6/9/2022)

$ in millions Phase 1 Phase 2 Phase 3 Total

50 Largest

Volume Claims Claims

Target (w/ PHLY) Reserved @ Reserved @

Plaintiff Law $1m+ $500,000+

Firms

Start of Phase 2Q 2020 3Q 2020 1Q 2021
£ e e 377 509 474 1,360

Claims

# Claims Settled

265 (= 70%)

327 (= 64%)

211 (= 45%)

803 (=59%)

9§ PHILADELPHIA
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Tiering Product Strategy and Other UW Actions

Tiering Product Strategy:

Tiering all products into Tier 1 — 3 based on profitability (reviewed annually)
 Intended to be a guide for the company’s appetite for a product

« The budget and UW actions reflect this appetite

» The disciplined approach on Tier 2 and 3 products would lead to tier

Improvements

Other UW Actions:

In Texas — Property action plan in response to elevated property losses from
Winter Storm Uri in Feb 2021

In Florida — Condo reduction initiative following Surfside Condo Collapse in
June 2021

: i PHILADELPHIA
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PHLY Select/Aggregator
$42.7

Wholesalers $20.5

Other, $8.2

N
EEEPT

~
X
(=
o
~—
2
(e
N~
1
¥

e,
R
S S NI S S B S
o R B
o
e S R e
S e e R
R, i TN
B I
oot g

R L
B
Fpenen et bR e e e e
AEEEREREREEEREREREEE

)]
id
c
(]
(@)
<
©
(]
Y
}
()
[
(]
|
(a
>
.
(a1

R
B N
oo

-z
p
O
=
et
()
2
-
)
-
O
p
(a'a]
U
()
(@)
<
o)
(@
p
i
V)]

2021 New Business Sources ($M) - Total $576M
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Other Initiatives

Ease of Doing Business (Digital Initiatives)

DE&I and Talent Management
Growth Strategy (New Product, Bolt-on M&A, etc.)

Intense focus on striking appropriate balance on following:
v Hybrid work model
v DE&l
v" Success in the war on talent
v Maintaining our unique and vibrant culture
v" Succession planning

* Prominent visibility on ESG matters supported by continuous improvement

: i PHILADELPHIA
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Appendix: Net Promoter Score ™ (NPS)

o

PHLY /C

OF THE CUSTON\ER

NPS Results

169.9
67.0

2021 thru Q4 PHLY
2020 thru Q4 PHLY |

Avg NPS by Industry '
Brokerage/Investments ._ 49
Auto Insurance | _ 41
Life Insurance | _ 39

Banking t _ 34
Home Contents/Insurance § : 35

Health Insurance : 21

NPS Leaders by Industry
Costco
USAA |
Vanguard ‘
Ritz Carlton -
Apple 8
Lyft | 51
Airbnb ‘ :
AT&T P = > 7 ”;40 _/ - - 4

60 70 80

20 30 40 50

80

NPS Calculation

Detractors
_ A

Promoters

f-Mr 1f_J‘k N

MHMMM

% of Promoters

(9s and 10s)

(0s through 6s)

69.9

2021 NPS . 4, o

o 212 - 65
§ 2 40
3 =T e
% &) >

69.9 2

Enterprise Wide - Likely to Recommend
2018 2019 2020 202]

‘-_,‘u

*: Indicator to measure customer loyalty and their willingness to use products/services continuously.

It shows how likely a customer recommends a brand to others.
Source: NICE Satmetrix

'The PHLY Difference
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Tokio Marine Kiln

Brad Irick
Chief Executive Officer
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Executive Summary
TMK (s “back on track” as a top performer at Lloyd's

« TMK is proudly celebrating 60 years as an important player in the Lloyd'’s
market with a strong legacy and brand,;

* A laser-focus on consistent, bottom-line profitability and diversification of the
portfolio has been successful;

+ With a stable, performing portfolio and a favourable market in most lines, TMK
is able to grow and further its longer-term strategic goals;

« TMK’s culture and governance is now a strength and underlies everything we
do — continuous improvement is our focus.

Today, | will talk about...

* TMK - Who we are
* Qur Purpose, Vision and Values
* Our change initiatives for the last 24 months that kept us in the right direction

Copyright (c) 2022 Tokio Marine Holdings, Inc.
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“©" TMK - Who We Are

A traditional, but ever evolving premier brand in Lloyd’s market

Founded in 1962.

Tokio Marine acquisition in 2008.

4th largest in premium size in Lloyd's

- €. £1.9b under 3 syndicates (s510, s1880, s557)

800 employees in London, Singapore and US (100% owned
MGA, TM Highland).

Well known and experienced underwriters with a profitable
portfolio.

Market leading claims services

- Gracechurch award in the last 5 years.

Robust actuarial functions

- modelling, pricing/profitability analysis and reserving.
Superior efficiency in capital utilisation.

A strong and experienced leadership team.

TOKIO MARINE

Copyright (c) 2022 Tokio Marine Holdings, Inc. KILN



TMK's Purpose, Vision and Values
What do we stand for?

Our purpose Strategic vision

Low 90s

Combined Ratio

. . . Consistentl
We seek specialty insurance risk to (Consi )

support our customers’ ambitions RoC 10%
globally with the aim of benefiting

society and our people

outstanding people and

Company principles

Copyright (c) 2022 Tokio Marine Holdings, Inc.

To be recognised as a top tier
specialty insurer known for

performance as well as dedication to
our Customers, Values and Good

Our values

Empowerment: We make decisions
Inclusion: We value each other
Excellence: We build on our heritage
Integrity: We do the right thing
Teamwork: We are better together
Innovation: We are creative

o @ R

Empowerment Excellence
. B -
=
Innovation Teamwork Inclusion
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TMK's Change Initiatives since 2019

1. Profitability: Laser focus on profitability, robust Ml and analytics, single
version of truth.

2. Portfolio Rebalancing: Seek to diversify overall underwriting book to
achieve desired bottom-line profitability.

3. Operational Foundation:

(1) People and Culture - a safe, open, inclusive and empowering environment
where everyone can thrive.

(2) Governance — a robust check and balance mechanism and mind-set.

(3) Operating Model — a simpler, fit-for-purpose operating model, reducing
reliance on manual processes and contributing towards a more efficient,
digital, cost-efficient and scalable organisation.

(4) ESG — a market leading ESG programme.

(5) Innovation — capitalising on Lloyd’s eco-system and group collective
strengths.

Copyright (c) 2022 Tokio Marine Holdings, Inc. 14



Performance and Portfolio Rebalancing Successful
— Positions TMK for the future

Strategic Goal: A market leading portfolio
- consistently profitable, well-diversified, well-managed volatility

2020 2021 2022 2023
Combined 93%
o secovo || 8804 || 91% || 90%
110%
inc COVID * TMK's Lloyd's business UKGAAP basis

Key Factors Driving Improvements
- People — Dedicated professionals across the business determined to succeed.

> Sharper focus on absolute bottom-line profitability/combined ratio target —
simple messages (low 90's COR and deliver on plans)

- Managing and improving the attritional loss ratio has been key and will remain
so as the market changes over time.

o Strong analytics informing underwriting decisions.

Copyright (c) 2022 Tokio Marine Holdings, Inc.
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to improve

Change Initiatives

Portfolio
diversification

Mitigate and
control volatility

Enhance leadership

Rebalance portfolio away from
natural catastrophe exposure
Grow in the business area where
the company have strength, such
as liability line etc.

Disciplined underwriting of
underperforming businesses
Review and strengthen reinsurance
program

Rate increases, capturing the
hardening market

TMHCC CFO Brad Irick appointed
as CEO

Matthew Shaw appointed as CUOQ,
offering Lloyd's business
experience

Copyright (c) 2022 Tokio Marine Holdings, Inc.

(£ m)
1000
900
800
700
600
500

Combined Ratio*
(%)
105
100
95
90
85
80

796

2018

100

2018

Achievement to date — Change initiatives paid off, but more

Financial Turnaround

Net Written Premium*

819 ;g6 788
IIIl |III - IIII

2019 2020 2021 2022

Projection
96
93 91
88
2019 2020 2021 2022
ex-COVID Projection

* TMK's Lloyd's business UKGAAP basis
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Communication has been key

Cultural Transformation Successful and Ongoing as BAU —

Regular, consistent, transparent, multiple formats

A message from Brad

Weekly
Messages

Townhalls and
free QA
sessions

=

TMK Team s .
It's Tuesday! I hope you had a restful weekend and that your week has TOWI'] Ha[l &
start. March 2022

I usually like to open my notes with an upbeat tone, but the news repor

Ukraine crisis have been incredibly hard to watch and then feel upbeat.
emails how deeply affected you are by what is happening in the world ri

L e |

are struggling, wherever you are based and whether or not you have family in Ukraine or

in Russia, remember that you are not alone. Please do reach out for support. The details

Brad and Matthew speak to Insurance Insider
08/02/2022

Following the annauncement of our outstanding performance in 2021 with a combined
ratio of 88%, Brad and Matthew spoke to The Insurance Insider to discuss how it was
achieved and our aim to be a top three performer in Lioya's.

o]

Matthew said there were three elements which helped the performance of last year and drive the underwriting results; “rate,
remediation and diversification." As well as a relentless focus on the attritional loss ratio, TMK also sought to rebalance the
portfolio away from catastrophe exposure by growing our share of other non-catastrophe lings ~ namely marine and energy,
aviation and liability

The importance of having the right culture was strassed by Brad and that tangible successes on performance and 2 conscious
decision to put company culture front and centre, makes TMK a compelling place to work for both existing and incoming talent.
He said: "I don't think it's a coincidence that the culture is improving and the results are impraving. They go hand in hand. If you
get the culture right then you set yourself up to do better."

Copyright (c) 2022 Tokio Marine Holdings, Inc.

ss, including our Employee Assistance
e here. Announcements

Fellence@TMK: TVK Clims shinés 1 e latestGracechureh Report

/0672022

TMK's Claims team has achieved fantastic scores in the latest
Gracechurch survey on Claims performance.

TMK Claims now ranks second for broker recommendation our net
promater scorel. We have also regained top spot for the elusive Top
0f Mind ranking: "0f all the insurers that you currently deal with, who
would you highly recommend to clients based on the quality of their
claims service?". TMK also leads the market in terms of Claims
senvice for the top three brokers; a key strateqic target for TMK with
our ongoing efforts to improve share of wallet

GRACECHURCH
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Moving on...

A

Sharpening objectives for 2022

» A story of sharpening our future focus, given progress to date and how successes shift into BAU.

» The remaining work to be completed requires strongly aligned cross-team working, and so we've
chosen to focus on outputs

* What these mean in practice will be cascaded to teams

People & Culture — People & Culture where everyone can thrive
. .
Underwriting Underwriting Portfolio Be ent‘re‘zpreneur}al and find profitable, sqstamable
Profitability o7 e Bty opportunities to build on our current expertise and grow
" via our chosen platforms y
Capital [ Provide meaningful underwriting insights through delivery
M Underwriting Analytics of analytical tools, leveraging a base of commercially
anagement L relevant coverholder data y
[ Build on work to date and support scalable underwriting
TOM TOM and Modernisation growth by streamlining processes and improving data
L capture P
Organisational ! )
rganisationa : : . Facilitate commercial planning, buy-in and execution of
optimisation Organisational Design structural changes which underpin our future success
. v
Good C / S : :
o]0} ompany Exceed customer expectations and support long-term
ESG Good Company / ESG sustainable operational excellence
. 7

Copyright (c) 2022 Tokio Marine Holdings, Inc.

Objective Statements:

f N
A safe, open, inclusive and empowering environment
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Disclaimer

These presentation materials include business projections and forecasts relating to expected financial
and operating results of Tokio Marine Holdings and certain of its affiliates in current and future periods. All
such forward looking information is based on information and assumptions available to Tokio Marine
Holdings when the materials were prepared and is subject to a range of inherent risks and uncertainties.
Actual results may vary materially from those estimated, anticipated, expected or projected in the
accompanying materials and no assurances can be given that any such forward looking information will
prove to have been accurate. Investors are cautioned not to place undue reliance on forward looking
statements in these materials. Tokio Marine Holdings undertakes no obligation to update or revise any of
this forward looking information, whether as a result of new information, recent or future developments,
or otherwise.

These presentation materials do not constitute an offering of securities in any jurisdiction. To the extent
distribution of these presentation materials or the information included herein is restricted by law, persons
receiving these materials must inform themselves of and observe any such restrictions.

For further information...

Investor Relations Group, Corporate Planning Dept.
Tokio Marine Holdings, Inc.

URL : www.tokiomarinehd.com/en/inquiry/
TEL : +81-3-6704-4547




