
Having achieved the medium- to long-term targets of “adjusted net 
income above 500 billion yen and adjusted ROE of around 12%” set 
forth in November 2017 and having grown into one of the leading 
global insurance companies, we are now looking to further improve 
our corporate value. Although our next target is still under 
consideration, we are aiming at the very least to continue to achieve 
world-class EPS growth through organic growth, while improving ROE 
and increasing the equity spread. As CFO of the Group, I will be 
supporting these efforts, mainly from the perspective of capital policy.
To briefly outline our capital strategy, we will 1) generate capital by 

strategically reviewing our portfolio based on internal growth, 
2) allocate capital to strong business prospects, and 3) if there are 
no good prospects, return capital to shareholders to raise ROE.
Looking at our average capital policy track record over the past 

5‒10 years, we have clearly used the capital generated for business 
investments and shareholder returns in a disciplined manner. We have 
increased shareholder returns during periods when there have been no 
good opportunities for business investments. I will explain this in more 
detail below.

Organic growth is the basis for the Group’s overall growth. 
The characteristics of our portfolio are 1) a domestic market base 

that can generate stable and sustainable profits, 2) growth of 
overseas specialties in developed countries that have a competitive 
advantage and are less susceptible to market fluctuations, and 3) 
high growth in emerging economies such as Brazil and Asia. Each 
Group company, by demonstrating expertise and diversity in tackling 
social issues, has earned overwhelming support from customers and 
local communities, bringing about high growth at home and overseas.
As Group CFO, I support the growth of each business through close 

involvement in the Mid-Term Business Plans formulated by each 
business through capital allocation and other measures. For example, I 
discuss with the top management of each business how to react to 
changes in the business environment, strategic progress, and whether 
course corrections are necessary. Through this, I am continuing a 

dialogue, from a Group CFO perspective, regarding major issues for 
each business and the KPIs for the Mid-Term Business Plans.
Adjusted net income and adjusted ROE for fiscal 2021 were 578.3 

billion yen and 14.4%, respectively, exceeding the medium- to long-term 
targets of adjusted net income of above 500 billion yen and adjusted 
ROE of around 12%. Although there were some one-off factors in fiscal 
2021̶such as fewer natural disasters than average and the impact of 
foreign exchange rates, which are not considered to be a strength of the 
company itself̶on a normalized basis, with these factors removed from 
the equation, the improved profitability of fire insurance in Japan and the 
expansion of profits through disciplined underwriting mainly in 
developed countries in overseas markets contributed to the increase in 
both adjusted net income and adjusted ROE, allowing us to meet our 
medium-term targets of 505.4 billion yen and 12.7%, respectively. We 
will continue to aim for a world-class level of growth.

Organic Growth

Capital Management Cycle

Adjusted Net Income*2 Adjusted ROE

Track Record of Disciplined Capital Management

Average of the past 5 years (2017‒2021) Average of the past 10 years (2012‒2021)

(billions of JPY) (billions of JPY)

*1: Combined only with the amounts disclosed (acquired from Refinitiv Eikon)

Increase in 
adjusted ROE 10.0% 9.4%

Ordinary dividend
138.3

Capital-level adjustment
95.0

Business investment
97.3*1

Capital utilization

375.0

Adjusted net income

Ordinary dividend
104.8

57.5Capital-level
adjustment

Business investment
143.3*1

Capital utilization

340.7

Adjusted net income

2011 (Normalized) 2021 (Normalized)

4.7%

14.4%
12.7%

12%
(Medium- to 

long-term target)

(Reference) 2021 (Actual)

Domestic Life*4

International

Other*5

Domestic 
Non-Life*3

500.0
(Medium- to 
long-term target)

2020 (Normalized) 2021 (Normalized) 2021 (Actual)

(Reference)(billions of JPY)

＋26.2

＋52.1

446.0*6

138.5

52.7

180.1

74.7

505.4*7

164.7

51.1

232.2

57.4

203.8

578.3

51.1

252.3

71.1

ESG for Sustainable Growth

Shareholder
Return

Dividend increase
Flexible capital 
level adjustment

Business
Investment

Disciplined and 
strategic M&A

Disciplined risk taking
Organic Growth

Sustained stable domestic earnings
Strengthen specialty companies in

developed countries
Capture growth potential in 

emerging countries
＋

Portfolio Review
Strategic capital release
Appropriate risk control

Capital generation

Capital adjustment

Aiming to improve ROE through 
profitable growth and disciplined 
capital policy implementation.

Kenji Okada
Senior Managing Director
Chief Financial Officer (CFO)

*2: The breakdown of adjusted net income is the profit of each business unit.
*3: Domestic non-life insurance = TMNF
*4: Domestic life insurance = TMNL
*5: Other domestic non-life insurance, financial and other businesses, and gains relating to 

sales of business-related equities, etc., that are not included in business unit profits

*6: One-off factors, etc.: -46.4 billion yen excluded from the fiscal 2020 actual results of 399.6 billion yen
(natural disasters: -11.0 billion yen, COVID-19: -30.0 billion yen, foreign exchange: -6.0 billion yen)

*7: The following one-time effects totaling 72.9 billion yen were excluded from the fiscal 2021 actual results of 578.3 billion yen:
1) Natural disasters: Approximately 17.0 billion yen, 2) North American capital gains, etc.: Approximately 24.0 billion yen, 
3) COVID-19: Approximately 23.0 billion yen, and 4) Gains relating to sales of business-related equities: Approximately 
9.0 billion yen (on the portion of sales exceeding 100.0 billion yen)
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As an insurance company, we increase returns by taking risks in 
insurance underwriting and asset management. We have made 
Enterprise Risk Management (ERM) the cornerstone of Group 
management. ERM takes into consideration our risk appetite, to what 
extent we undertake risks, whether return on risk is sufficient, and 
whether risks are appropriately diversified. We have also established 
the ERM Committee to discuss ERM strategy. As the Committee’s 
chair, I assess the growth potential and profitability of all businesses 
and the risks associated with each strategy in a forward-looking 
manner and formulate a capital allocation plan to optimize the 
business portfolio from a Group-wide perspective.
For example, over the past four years, in addition to the acquisition 

of Pure, the acquisition of Safety and its integration with an existing 
local subsidiary in Thailand, and the establishment of a joint venture 
in Brazil, we have made investments such as the bolt-on M&A of 
SSL by DFG. On the other hand, we sold a reinsurance subsidiary 
(TMR), as well as decided to sell a subsidiary under TMK (Highland). 
Moreover, we have been strategically engaged in entry/exit deals, 
considering risk diversification, appropriate capital allocation, and 
future growth potential.

While we only ever embark on large-scale M&A deals that meet 
strict criteria, we do perceive current valuations to be generally 
overvalued and the cultural fit hard to determine amid the ongoing 
COVID-19 pandemic. We therefore believe patience is a key to 
identifying high-quality, large-scale M&A opportunities. On the other 
hand, bolt-on M&As have a high success rate because they involve 
companies with which we have longstanding business relationships. 
We intend to steadily carry out such activities by leveraging the 
experience and expertise of the overseas Group companies.
Following a review of our capital structure, we issued hybrid bonds 

for the first time when we acquired Pure, considering capital cost. If a 
large investment opportunity presents itself in the future, or if multiple 
smaller investment opportunities arise around the same time, we will 
consider utilizing hybrid bonds as one of the options for achieving the 
optimal capital structure and increasing ROE over the long term.

Portfolio Review/Business Investment

We have been selling more than 100 billion yen of business-related 
equities every year and have sold a cumulative total of more than 2.4 
trillion yen of such stock since 2002. By replacing and reducing our 
risk portfolio, we have been able to improve corporate value while 

reducing volatility in profits and capital.
We will continue to accelerate our growth through global risk 

diversification and risk control. For details of our ERM management, 
please refer to pages 52‒55.

Risk diversification through the expansion of our international business

0%

50%

100%

2012 20212002

39%39%

0%

50%

100%

2012 20222002

54%

Trends in the international business premiums ratio*1 Trends in the international business profit ratio*2

Reduction and control of risk

Trends in the book value of 
business-related equities (TMNF)*3 Trends in interest rate impact*4

0

50

100

202120112001

32

0%

-5%

-10%

2019 2020 2021 2022

c. -1%

Use of equity capital Use of hybrid capital

Achieving Growth through a Flexible Capital Strategy

*1: Direct net premiums written
*2: Business unit profits (forecast at the beginning of the year)
*3: 2001 = 100
*4: Percentage decrease in ESR (before excluding moving capital) if interest rates were -50 basis points

Capital equity
(Shareholders’ equity)

Hybrid capital
(Liability with a capital nature)

October 2015
acquisition

May 2012
acquisition

December 2008
acquisition

March 2008
acquisition

February 2020 acquisition
(using hybrid bond)

Investment for further growth

Execute disciplined
strategic M&A

Improve ROE

・ Initiatives for growth
・ Diversification 

of regions and 
businesses

・ Improvement of 
capital efficiency
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Our fundamental policy on shareholder return is to sustainably 
increase the ordinary dividend in line with profit growth. As we have 
stated that the payout ratio will be raised to the global peer level 
(around 50%) when we achieve stable adjusted net income of above 
500 billion yen and adjusted ROE of around 12%, based on our 
confidence in profit growth, we have decided to move forward the 
timing of raising the payout ratio to 50% to fiscal 2023 and raised the 
payout ratio to 48.5% for fiscal 2022 in line with this decision. Fiscal 
2022 is expected to be another year with a dividend increase, making 
it the 11th consecutive fiscal year of increase. Ordinary dividends are 
based on our five-year average adjusted net income, but as fiscal 
2018‒2020, when our profit level was relatively low, will fall out of 
the five-year average window, the dividend will be higher than the 
single-year profit growth in the future. Thus, we believe that the 
dividend will grow rapidly against the backdrop of a moving average 

expansion of our dividend resources due to solid profit growth, 
combined with an increase in the payout ratio.
We use share buybacks as a means of adjusting capital levels, and 

decisions will be made based on comprehensive consideration of 
ESR, market conditions, and opportunities for M&A and additional 
risk-taking. Our ESR as of March 31, 2022, was 128%, roughly the 
same level as last year and well within the target range 
(100%‒140%), and our profit level has risen compared with fiscal 
2021. However, due to current global affairs, the financial markets, 
and the business environment, we decided to flexibly implement a 
share buyback of 100 billion yen throughout the year.
If there is a good investment opportunity to increase our corporate 

value, we will act on that, but if not, we will return profits to 
shareholders in the recognition that our capital level is sufficient.

Shareholder Return

As a result of these measures, our adjusted ROE has been above the 
7% cost of capital calculated by CAPM*4 since 2013. The associated 
volatility has also been kept low, and both the level of ROE and its 
stability are approaching those of global peers. Through a disciplined 

capital policy, we will continue to maintain capital soundness and 
improve capital efficiency in a stable manner.

Trends in ROE

Adjusted ROE Is Trending Above the Cost of Capital of 7%

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Cost of capital 7％

Impacts of greatly above-average 
damage from natural disasters

Adjusted ROE
(actual figure)

14.4％

12%

14%

16%

10%

8%

6%

4%

2%

0%

ROTE: Adjusted ROE for TMHD; Peers: average of 2018‒2021 on a financial accounting basis. 
Peers: Allianz, AXA, Chubb, Zurich
Source: Bloomberg

Steady Improvement in ROE

Average ROE

ROE 
Standard 
Deviation

0.0%

2.5%

5.0%

20%10%0%

Volatility

High

Low

Capital efficiencyLow High

Tokio Marine
(2011－2014)

Peer 2
Peer 3

Peer 1 Peer 4

Hig
her 

RO
E

Tokio Marine
(2019－2022)

Tokio Marine
(2015－2018)

Status of the Economic Solvency Ratio (ESR)

*3: Amount of risk calculated by a model using 99.95% VaR (AA-rated basis)

Concept of capital management based on the Economic Solvency Ratio (ESR)

Implement: 
● Business investment, and/or
● Additional risk-taking, and/or
● Shareholder return

● De-risking
● Consider capital increase
● Review of the shareholder return policy

Strategically consider: 
● Business investment, and/or
● Additional risk-taking, and/or
● Shareholder return

● Aim to recover the capital level through the accumulation of profit
● Control the risk level by reducing risk-taking activities

Target
Range

ESR

140%

100%

(trillions of JPY)

March 31, 2022

Net
asset
value

4.2

Risk*3

3.3

128％

Dividend Growth

550.0

420.0

2022 projections202120202011 2023 2024 2025

578.3

375.0

+55*１
(+28%)

+45
(+18%)

5-year average 
adjusted net income 
(billions of JPY);
gray is single-year profit

DPS (JPY)

With the 2022 posting, 
dividends are expected to 
have increased for 11 

consecutive fiscal years.

255
200

50

300*2

*1: May 2021 announcement: 215 yen (15 yen increase over the previous year); November 2021 announcement: 245 yen (45 yen increase over the previous year); May 2022 announcement: 255 yen (55 yen increase 
over the previous year)

*2: Sum of the interim dividend (150 yen) and the year-end dividend (150 yen). In addition, the year-end dividend of 150 yen per share is the expected dividend per share based on the number of shares prior to the stock 
split, which would be 50 yen per stock post-split.

*4: Method to calculate the return expected by investors based on the risk-free rate + β (sensitivity of 
individual assets to the overall market) × market risk premium

The removal of fiscal 2018‒2020, which had 
relatively low profit levels, from the five-year 

average period results in the rounding up of the 
dividend resource and DPS rising more than 

single-year profit growth

3

050 Tokio Marine Holdings, Inc. Integrated Annual Report 2022 051Tokio Marine Holdings, Inc. Integrated Annual Report 2022

Strategy and Business Platform Supporting Our Purpose Story — Capital Policy and the Mid-Term Business Plan — CFO Message

3

Strategy & Business Platform
 

Supporting Our Purpose Story



Qualitative Risk Management

In qualitative risk management, all risks, including risks that emerge 
due to changes in the environment, are identified and reported to 
management, while risks to the Group are discussed at the 
management level as needed. Risks identified in this manner are 
evaluated not only in terms of the economic loss or frequency of 
occurrence but also in terms of business continuity and reputation. 
Risks that have a large impact on the financial soundness and 
business continuity of the Group or of individual Group companies are 

identified as “material risks.” For identified material risks, we assess 
the sufficiency of capital through the quantitative risk management 
process described below, draw up control measures before the risks 
emerge and countermeasures* to be taken if the risks do emerge, and 
conduct PDCA management.

* Pre-emergence risk control measures include monitoring and risk management based on the market 
environment and regulatory trends, while post-emergence risk response measures include manuals 
(including business continuity plans) and mock drills.

ERM Framework

The Group is committed to Enterprise Risk Management (ERM) as a 
pillar of management to promote the Mid-Term Business Plan. 
Specifically, we are constantly aware of the relationship between 

“risk,” “capital,” and “profit,” and by achieving “sufficient capital” and 
“high profitability” in relation to risk, we will strive for the sustainable 
expansion of corporate value.

Tokio Marine Group’s ERM Structure

The risks surrounding Tokio Marine Group are becoming more 
diversified and complex due to global business development and 
changes in the business environment. In addition, in today’s uncertain 
and rapidly changing political, economic, and social climate, we must 

constantly watch for the emergence of new risks and take appropriate 
action. From this point of view, we are not limited to conventional risk 
management for the purpose of risk mitigation and avoidance, but are 
comprehensively assessing risk in qualitative and quantitative ways.

ERM Cycle

Risk Appetite Framework

Create business plans based on risk 
appetite and verify them from a 

Group-wide perspective

Determination and execution of a capital 
allocation plan based on the business plan

Qualitative risk-taking policy for the 
entire Group

Risk appetite for each risk category

Quantitative risk-taking policy for the 
entire Group

Discovery and 
identification of 
emerging risks

Capital and funding
sufficiency 
verification

Risk volume 
performance
monitoring

Stress testingRisk
measurement

Identification and 
assessment of 
material risks

PDCA 
management of 
material risks

Qualitative
risk management

Quantitative
risk management

Detection of Emerging Risks and the Process of Identifying Material Risks

Emerging Risks
New risks that emerge due to changes in the environment or other factors, and that have not been 
previously recognized as risks, or risks that have increased markedly in severity

Potential emerging risks for the Group

Emerging risks for each 
business unit and major 

Group company

Emerging risks 
identified in the previous 
year, or its candidates

Screening
Screening based on the degree of impact, 
status of response, and risk escalation

Potential material risks of the Group

Material risks of the Group 
in the previous year

High-impact risks among the 
Group’s emerging risks

Identification by matrix evaluation
Identification based on the matrix 
evaluation of “scale of damage” × 

“frequency and probability”

Material risks of the Group

Emerging risks of the Group
Material Risks
Risks that have a significant impact on financial 
soundness, business continuity, etc.

Examples of Emerging Risks

Emerging risks Main anticipated scenarios

Enterprise Risk Management (ERM)

Reflection and im
provem

ent

Risk of intensifying competition for human resources with the latest IT and AI skills and talented new 
graduates; risk of losing talented human resources and difficulty in replacing them due to the diversification of 
work patterns or other factors caused by the COVID-19 pandemic

Risk of damage or accidents involving third parties occurring or increasing at contracted companies due to 
inadequate controls over innovative new technologies

Risk that medical costs will increase due to innovations in cancer diagnosis and genetic diagnosis 
technologies

Risk of unintentional violations of stakeholders’ human rights due to increased global awareness of human 
rights and economic security measures, resulting in social judgment and restrictions on business development 
in some countries and regions

Intensifying competition for 
human resources

Risk of uncontrollability of 
innovative new technologies

Innovations in medicine and 
biotechnology

Risks related to the global 
protection of human rights

Risks newly identified 
as candidates for 
emerging risks
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In quantitative risk management, the Company measures risk amounts 
and conducts stress tests using risk models based on the latest 
knowledge available, verifying from multiple perspectives that  
its capital is sufficient relative to the risks it holds, with the aim 
of maintaining its credit ratings and preventing bankruptcy.
Specifically, the Company quantifies potential risks using a 

statistical metric called “Value at Risk (VaR)” on a 99.95% 
confidence level, which corresponds to an AA credit rating, and 
verifies its capital adequacy based on the Economic Solvency Ratio 
(ESR) arrived at by dividing net asset value*1 by risk capital.
A 99.95% VaR is equivalent to the damage caused by an 

occurrence of a risk that happens once in 2,000 years. Although 
many insurance companies around the world use 99.5% VaR (once 
in 200 years), Tokio Marine Group uses a much more stringent 
standard to evaluate risk capital.
The target range of the Group’s ESR is 100%‒140%, and as of 

March 31, 2022, the Group’s ESR was 128%, confirming that the 

Group is adequately capitalized.
Furthermore, among the “material risks” identified in the qualitative 

risk management, stress scenarios are assumed for scenarios where 
economic losses are expected to be extremely large, specifically, 
“economic events” and “insurance losses from natural disasters or 
other causes.” Stress tests are also conducted for spillover losses 
when these risks occur, and for combined risks where multiple 
material risks occur simultaneously. Stress tests are also used to 
verify business continuity and to confirm that there are no issues 
regarding capital adequacy and liquidity of funds. We are also 
advancing scenario testing to confirm capital adequacy under the 
combined scenario of a pandemic and associated economic crisis 
from fiscal 2020, and under the combined scenario of a pandemic 
and a large-scale natural disaster from fiscal 2021. In addition, we 
conduct reverse stress tests, which are scenarios that could have a 
significant impact on the soundness of the Group, to verify capital 
adequacy from multiple perspectives.

Quantitative Risk ManagementMaterial Risks for Fiscal 2022 and Main Anticipated Scenarios

Material risks (FY2022) Main anticipated scenarios

To respond promptly and appropriately to changes in the operating 
environment and to increasingly diverse and complex risks, such as 
those presented by more severe natural disasters and adverse 
geopolitical events, we believe it is necessary to further strengthen 
our ERM framework.
Specifically, we are working to establish methods and processes to 

evaluate the capital efficiency of Group companies and optimize the 

business portfolio based on these methods and processes. We are 
also working to further advance risk assessment of risks that are 
difficult to quantify like cyber risk, and reflect changes in U.S. 
accounting standards (changes in asset-impairment accounting 
methods) in our risk measurement models, and to improve EaR*3 
measurement.

Improvement of the Business Portfolio and the Sophistication of Risk Assessment

Initiatives to Strengthen the ERM Framework

*1: Calculated by adding the value of catastrophe loss reserves, deducting for goodwill, and making other adjustments to consolidated net assets on a financial accounting basis.

Note: The effects of climate change could become more frequent and severe.

● An inland earthquake occurs below Tokyo, resulting in large insurance payouts. This also results in a significant impact 
on the Group’s business continuity, as well as a substantial fall in the value of the Group’s assets.

● A mega earthquake in an ocean trough, such as the Nankai Trough, occurs, resulting in large insurance payouts. This 
also results in a significant impact on the Group’s business continuity, as well as a substantial fall in the value of the 
Group’s assets.

● Japanese government bonds plummet in value due to a decline in the government’s creditworthiness, and the value of 
the Group’s assets falls substantially.

● A global economic crisis on the magnitude of the 2008 global financial crisis occurs, and the value of the Group’s 
assets falls substantially.

● The value of the Group’s assets declines significantly due to turmoil in financial and capital markets caused by a further 
deterioration or prolongation of the situation in Ukraine or the emergence of other geopolitical risks, etc.

● Major wind and flooding disasters caused by huge typhoons and torrential rains occur in Japan, resulting in large 
insurance payouts. This also results in significant impact on the Group’s business continuity.

● Multiple major hurricanes hit the American East Coast in the same year, resulting in large insurance payouts.

● The spread of a new infectious disease leads to many deaths, resulting in large insurance payouts. This also results in 
significant impact on the Group’s business continuity, as well as a substantial fall in the value of the Group’s assets.

● The current situation for COVID-19 infections continues for several years, and the world economy stagnates. The value 
of the Group’s assets falls substantially.

● Earnings decline, especially in automobile insurance, due to the spread of connected cars, autonomous driving, car 
sharing, and electric vehicles.

● Earnings decline as companies from other industries enter the insurance industry and erode the Group’s business 
foundation, particularly in the individual insurance market.

● The Group loses its competitive advantage due to delays in addressing changes in the business environment from 
digital transformation and in the post-COVID-19 era, resulting in declined earnings.

● A cyberattack causes a failure in the Group’s systems or those in its distribution channels, causing serious impact on 
the Group’s business continuity. In addition, the emergence of reputational risk harms the corporate value.

● Japanese government bonds plummet in value due to a decline in the government’s creditworthiness, and the value of 
the Group’s assets falls substantially.

● Major acts of terrorism and/or riots occur near main Group company locations, resulting in a serious impact on the 
Group’s business continuity.

● The practices of the Group and the insurance industry deviate from societal norms and are regarded as inappropriate 
corporate behavior, and the corporate value is damaged by the emergence of reputational risk.

● The Group’s transactions violate domestic or overseas laws or regulations, forcing payment of significant fines or 
settlement fees to regulatory authorities. In addition, the emergence of reputational risk harms the corporate value.

● Massive volcanic ash fallout is caused by a major eruption of Mt. Fuji, causing issues such as widespread 
transportation network disruptions, power outages, and communication interference, paralyzing Tokyo’s capital city 
functions. This also results in significant impact on the Group’s business continuity, as well as a substantial fall in the 
value of the Group’s assets.

Domestic or overseas 
economic crisis, chaos in 
financial and capital markets

Loss of confidence in JGBs

Major earthquakes

Major wind and flooding 
disasters (see note)

Volcanic eruptions

Pandemics

Innovative new technologies
Transformation of the 
industrial structure

Cyber risk

Terrorism and riots

Conduct risk

Violation of laws and 
regulations

Status of the Economic Solvency Ratio (ESR)

*2: Amount of risk calculated by a model using 99.95% VaR (AA-rated basis)

*3: Earnings at Risk: indicator of earning fluctuations over a return period with a probability of a risk occurring once every several years to several decades

Concept of capital management based on the Economic Solvency Ratio (ESR)

Implement: 
● Business investment, and/or
● Additional risk-taking, and/or
● Shareholder return

● De-risking
● Consider capital increase
● Review of the shareholder return policy

Strategically consider: 
● Business investment, and/or
● Additional risk-taking, and/or
● Shareholder return

● Aim to recover the capital level through the accumulation of profits
● Control the risk level by reducing risk-taking activities

Target
Range

ESR

140%

100%

(trillions of JPY)

March 31, 2022

Net
asset
value

4.2

Risk*2

3.3

128％
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Realized ROE exceeding the cost of capital (7%) 
through the following measures

Review of the Mid-Term Business Plan to Date
Tokio Marine Group has steadily and swiftly implemented the strategies set forth in the Mid-Term 
Business Plan. As a result of resolving social issues over the years, we have been successful in 
driving sustainable profit growth and enhancing capital efficiency.

2011 2012 2013

7%Cost of Capital

2014 2015 2016 2017 2018 2019 2020
(Fiscal years)

12.0%

Adjusted ROE 
(normalized basis)

431.1
billion yen

Adjusted
net income

Mid-Term
Business Plan

Vision

Priority Strategies

Main KPIs

Review of the
Mid-Term

Business Plan

Review of the
Priority Strategies

Achievement of
Main KPIs

A “global insurance group” that realizes sustainable
growth by offering quality that wins over customers

2014 results Mid-Term Business
Plan (2014) Achieved

Adjusted ROE 9.3％ 7% or higher

C/R (TMNF) 90.6％ Approximately 95.0%

EV increase
(three-year total, TMNL) 357.5 billion yen 180 billion yen

Adjusted earnings
(international insurance business) 145.5 billion yen 100 billion yen

［Remaining issue］

Build a foundation that enables sustainable
profit growth and higher ROE

• Adjusted ROE of 10% or more
• Adjusted net income of 400－450 billion yen
• Payout ratio of 35% or higher

［Remaining issue］

Profit growth by establishing an earnings base

［Remaining issue］
Advancement of greater risk diversification as well as further 
improvement of profitability in the insurance business and the ability to 
respond to an increasingly diverse range of issues　　　　　　

To Be a Good Company 2020Innovation and Execution 2014

［Issues remaining from the 2009‒2011 Mid-Term Business Plan］
ROE exceeding the cost of capital
 (A critical challenge is to realize profitability 
in the domestic non-life insurance business.)

• Structural reform to businesses that generate profit
• Transformation into a well-balanced business portfolio

• Adjusted ROE of 7% or higher
• Improve the combined ratio (C/R) of the domestic non-life 
insurance business to 95%

• Increase the embedded value (EV) in the domestic life insurance 
business by 180 billion yen (three-year total)

• Adjusted earnings of 100 billion yen in the international insurance business

• Significantly increased profitability in the domestic non-life 
insurance business, which was a major issue, led by auto insurance

• Realized stable profit growth in the domestic life insurance 
business by focusing on the highly profitable living protection field

• Realized strong profit growth and contributed to Group business 
and geographic diversification through the organic growth of the 
international insurance business and the acquisition of the Delphi 
Financial Group

• Continually reduced risk, for example, by selling business-related 
equities in the amount of 336 billion yen over three years

• Make strategic changes to the portfolio that include the 
acquisition of Pure, continued bolt-on M&A, and the sale of 
Tokio Millennium Re Ag (TMR)

• Enhance the business structure with the creation of claim 
services using satellite images and AI, the launch of digital labs 
in five locations worldwide, and a system to promote the use of 
technology

• Strengthen integrated group management by promoting the use 
of talent and spreading the Group culture on a global basis. As a 
result, we have expanded more Group synergies

• Unlock our potential
• Pursue growth opportunities

• Capitalize on changes
• Advance our business platform

• Adjusted ROE of approximately 9%
• Adjusted net income of 350－400 billion yen
• Steady growth of dividends in line with profit growth

• Enhanced the business model mainly by strengthening life and 
non-life cross-selling initiatives, providing products and creating 
a service system that is resilient to wide-area disasters

• Reinforced R&D functions by providing products and services in 
anticipation of changes (such as insurance designed to promote health 
improvement and auto insurance using drive recorders) and establishing 
the Digital Strategy Division

• Advanced business through both organic growth and M&A, including the 
expansion of specialty insurance in Japan and the acquisition of HCC

• Enhanced the business platform by strengthening integrated group 
management, especially by establishing a Group Chief Officer 
system and launching and bolstering our global committees

Adjusted ROE Approximately 9%

Adjusted net income 350－400 billion yen

Annual dividend
per share

2017 results Mid-Term Business
Plan (2017) Achieved

160 yen

10.0％*1

397 billion yen*1

Steady growth
(95 yen in fiscal 2014)

• Further diversification of the portfolio
• Enhancement of the business structure
• Strengthening of integrated group management

Adjusted ROE

Adjusted net income

Payout ratio*4

2020 results Mid-Term Business
Plan (2020)

12.0％*2

431.1 billion yen*2

42% 35% or higher

400－450 billion yen*3

10% or higher*3

Achieved

*1: Figures based on the market environment as of March 31, 2015, excluding FX effects and the one-time impact of U.S. tax reform after the impact of natural disasters normalized to an average annual level.
*2: Figures based on the market environment as of March 31, 2018, after adjusting for normal years of natural disasters and excluding the impact of the COVID-19 pandemic.
*3: Figures based on the market environment as of March 31, 2018, after adjusting for normal years of natural disasters.
*4: The payout ratio is based on five-year average adjusted net income. Based on original projections.

To Be a Good Company 2017

Realized sustainable profit growth and higher ROE
primarily through the following measures

Steadily strengthen the earnings base
primarily through the following measures

A global insurance group that delivers “sustainable growth by providing safety and security to customers worldwide”
－Our timeless endeavor to be a Good Company－
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Tokio Marine aims for a win-win situation with stakeholders, Glocal × 
Synergy, and growth and stable high profit (adjusted net income 
above 500 billion yen, adjusted ROE of around 12%) as medium- to 
long-term targets through our current 2+1 Growth Strategy that began 
in 2021.
As steps to achieve these medium- to long-term targets in our 

current business plan, we aimed for adjusted net income with a CAGR 
of +3%－7% (about 480－540 billion yen) and an adjusted ROE of 
12%, but we achieved both these targets in our fiscal 2021 results 
(actual and normalized) and in the fiscal 2022 projections, with 

improvements in the balance of earnings for domestic fire insurance, 
the expansion of insurance underwriting profits in developed 
countries, and the expansion of investment income as key drivers (see 
page 59).
We are currently reviewing the future beyond these medium- to 

long-term targets but have already chosen to aim to continue to 
achieve world-class EPS growth organically, enhance subordinated 
ROE compared to our European and American peers, and improve the 
equity spread.

Progress of Current MTP

Adjusted 
net income

Adjusted ROE

Payout ratio*3

Capital level
adjustment

FY2022 Projections

550 billion yen

12.5%

48.5%

100 billion yen

FY2023 Plan
(announced in May 2021)

Around 12%

40% or higher
▼

50%（Revised in Nov. 2021)

CAGR+3－7%*1
(circa 480－540 billion yen）

Flexible execution

FY2021 Results
(normalized, with 

actual in parenthesis)

43%

100 billion yen

505.4 billion yen
（578.3 billion yen）

12.7%
（14.4%）

FY2020 Results
(normalized*2, with

actual in parenthesis)

40%

50 billion yen

446.0 billion yen＊2

（399.6 billion yen）

11.5%＊2

（11.3%）

Shareholder return

Current MTP by Business Unit

Domestic
Non-Life

Insurance*4

Adjusted net income

Domestic Life
Insurance*5

Business
Unit

Profits,
etc.

International 
Insurance

Other
 Businesses*6

505.4 billion yen
（578.3 billion yen）

164.7 billion yen
（203.8 billion yen）

51.1 billion yen
（51.1 billion yen）

57.4 billion yen
（71.1 billion yen）

232.2 billion yen
（252.3 billion yen）

446 billion yen
（399.6 billion yen）

138.5 billion yen
（175.3 billion yen）

52.7 billion yen
（52.7 billion yen）

74.7 billion yen
（80 billion yen）

180.1 billion yen
（91.6 billion yen）

CAGR +6% or higher
 (circa 160 billion yen or more)

CAGR around +9%
(circa 230 billion yen)

About 70 billion yen

Stably secure
50 billion yen level

550 billion yen

173 billion yen

263 billion yen

72 billion yen

42 billion yen

A global insurance group that delivers sustainable growth by providing 
safety and security to customers worldwide
ーOur timeless endeavor to be a Good Companyー

Long-term vision

The Condition Realized in the Long-Term Vision

Glocal × SynergyWin-Win situation
with stakeholders

Growth and stable high profit
Medium- to long-term targets of more than 500 
billion yen in adjusted net income and around

12% in adjusted ROE

2+1 Growth Strategy

Business Platform

New Markets × New Approach Enhance the profitability of the insurance business

Business investment for the next growth stage

• To Be a Good Company
• Resolution of issues for society/customers
• Robust and agile organization

Corporate Culture

• Sharing of best practices
• Synergy-inducing system
• Global management framework

Group Integrated Management

• Expert talent development
• Global talent/management development
• Diversity & Inclusion

Human Resources

ERM
ーRisk Cultureー

Technology
ーMission Drivenー

Fiscal 2021 adjusted net income was 578.3 billion yen and the adjusted ROE was 14.4%. Even on a normalized basis excluding temporary 
factors, adjusted net income was 505.4 billion yen and the adjusted ROE was 12.7%.
For the fiscal 2022 projections, we are progressing toward surpassing our MTP with adjusted net income of 550 billion yen and an adjusted 

ROE of 12.5%.

Business unit profits for the fiscal 2021 results and the fiscal 2022 projections have both been progressing well, centered on domestic non-life 
insurance and our overseas businesses.
For domestic non-life insurance, profits improved through disciplined underwriting, including increasing fire insurance rates. For international 

insurance, profits increased with growth from the M&A of Pure, etc., as a key driver, as well as internal growth through disciplined underwriting and 
the expansion of investment income utilizing the hard market environment. (For details, see pages 116‒128.)

Current Mid-Term Business Plan 2023 －Adapt, Lead, Innovate－

• Precisely respond to quickly changing customer 
needs and implement products/services and 
channel strategies reflecting the market

• Optimize premium rates and increase rates based 
on market hardening

• Streamline operations while thoroughly utilizing 
digitalization

*1: It was explained that OG was more than 5% at the IR briefing in May 2021
*2: Launch figures to serve as starting points for the current MTP (setting impacts from natural catastrophes as the 

level for a normal year and excluding the impact of COVID-19 and exchange fluctuations)
*3: The payout ratio is on five-year average adjusted net income. Based on projections at the beginning of the year. 

The payout ratio will be boosted to 50% in fiscal 2023. DPS will be boosted with growth in profits as a key driver 
(dividends will not be cut, in principle)

*4: Domestic non-life insurance = TMNF 
*5: Domestic life insurance = TMNL
*6: Other domestic non-life insurance, financial and other businesses, and gains relating to 

sales of business related equities, etc., that are not included in business unit profits

FY2022 ProjectionsFY2023 Plan
(announced in May 2021)

FY2021 Results
(normalized, with 

actual in parenthesis)

FY2020 Results
(normalized, with

actual in parenthesis)

CAGR+3－7%*1
(circa 480－540 billion yen）
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100
2011

0%
2022

projections

Improvement of the Equity Spread

*3: CAGR between April 1, 2012, and March 31, 2022. Source: Bloomberg
*4: ROTE is calculated with capital costs. We use adjusted ROE for our ROTE. The capital costs of the 

five listed companies are calculated with CAPM (= risk free rate + β × market risk premium), with 
6% for the market risk premium. Source: Bloomberg

*5: MSCI World Insurance Index. TSR Source: Bloomberg
*6: Average of 172 listed global insurance companies

Adjusted Net Income/Adjusted ROE*1

*1: Adjusted for natural disasters in normal years; excludes the impact of COVID-19 and exchange rate fluctuations in 2020; COVID-19, North American capital gains, and gains on sales (the exceeds 100 billion yen) of 
business-related equities are excluded in 2021 (new definition basis)

*2: Adjusted ROE of 12%, adjusted net income of 500 billion yen

Expand adjusted net income
(Image)

Adjusted
net income

(billions of JPY)

500

Medium- to
long-term
targets announced
in November 2017*2

Adjusted
ROE

12%

Breakthrough

Beyond the Mid-Term Business Plan
We announced a mid-term target of adjusted net income above 500 billion yen and an adjusted ROE of around 12% in November 2017, 
and these targets were exceeded in 2021 and in the projections for 2022. We are further evolving our global integrated group 
management by looking beyond these mid-term targets.

We are currently considering our next targets, and we have already chosen to aim to continue to achieve world-class EPS growth organically, while 
controlling volatility, and to improve ROE and equity spread through a disciplined capital policy and stepped-up efforts to reduce business-related 
equities.

Improve adjusted ROE
(Image)

Peers: Allianz, AXA, Chubb, Zurich

TSR for
10 years*3
(CAGR)

－6% －4% －2% 0% 2% 4% 6% 8% 10%

0%

5%

10%

15%

20%

Insurance companies in the world*6
Average 1.7%

Insurance companies in the world*5
Average 10.3%

Peer 2

Peer 1

Peer 3 Peer 4

Tokio Marine

Ten-year average equity spread*4Prior and later 
expansion of areas 
(from Payer to Partner)

Inorganic growth utilizing
our strong ability to
execute M&As

Growth as a world-class
P&C Company

3
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Against this background, as Group CSUO my mission is to make 
sure we continue to embody this long-established DNA of solving 
social problems and directly connect that to growth for society and 
our company. That is, “to contribute to the creation of a sustainable 
society by setting our corporate activities and the resolution of social 
issues in a positive feedback loop” while ensuring that our deeply 
rooted “sustainability strategy” permeates the mindset and activities 
of our more than 40,000 employees worldwide. As a company that is 
necessary for our customers and society, this is the way to achieve 
sustainable growth.

In this age of volatility, uncertainty, complexity, and ambiguity 
(VUCA), the social issues that our Company faces are increasingly 
complex and diverse. We must continue to step up our efforts and 
capacity to solve them. To this end, we must employ our expertise 
globally and mobilize as “one team” to face these issues. In other 
words, I believe it is imperative that every Group company unite 
individual contributions to carry out our collective activities with a 
greater sense of urgency.

To accomplish this, in fiscal 2021 we enacted the Group 
Sustainability Policy applicable to all Group companies. We also 
gathered our Sustainability Committee, which includes overseas 
members of the executive teams of our Group companies, five times 
in the past year to actively engage in discussion regarding our 
global strategy. We have further strengthened our Group structure to 
coordinate and promote these efforts. We have also revised our 
organizational framework to explicitly include “future generations” as 
a new stakeholder worthy of consideration.
In addition to accelerating our efforts, it is important to set key 

performance indicators (KPIs) that cycle through our 
plan-do-check-act (PDCA) milestones. As a clear external and internal 
commitment, we announced in December 2021 our pledge to “aim to 
achieve net-zero greenhouse gas emissions, including at our 

investment and lending partners, by fiscal 2050.” Through 
engagement with both internal and external stakeholders through 
dialogue and coordination, we are proactively promoting the 
establishment and disclosure of various goals.

For fiscal 2022, we are fully leveraging established frameworks, 
further accelerating our business activities to address social issues 
in each region and country. It will be a year in which we test the 
effectiveness of our strategy. This commitment is also reflected by 
our integration of “Sustainability Strategy‒Related Indicators” into our 
executive performance‒based compensation structure. In this way, 
we will enable the PDCA cycle under the strong leadership of each 
business head. We aim to be a company where sustainability 
strategies and business activities are developed together as an 
indivisible unit. Furthermore, we aspire to spontaneously develop 
ideas globally in response to social issues, bouncing them between 
groups of employees with diverse experiences, testing them through 
hypothesis and experimentation, and then implementing viable ideas 
into our Company’s businesses and services.
To achieve this reality, we strive to ensure that our sustainability 

strategies and policies are ingrained in our more than 40,000 
employees worldwide and thoroughly incorporated into their daily 
activities. We will also further promote “Diversity & Inclusion” as an 
organization to ensure that the individual strengths of every employee 
are transformed into added value. We will continue to devote our time 
and attention to these efforts.

We will always carry with us confidence in being a front-runner in 
addressing social issues. By setting our corporate activities against 
the resolution of social issues in a positive feedback loop, we will 
simultaneously increase both social value and economic value (profit 
growth).
We would like to graciously ask all our stakeholders for their 

continued understanding and support.

FY2022 Major Initiative Categories (Plans)FY2021 Major Initiative Categories (Results)

Establishment of 
a promotion structure

Improvement of 
disclosures, strengthening 
of commitments

Establishment of 
sustainability-related 
policies

Strengthening of the 
connection between 
sustainability strategies 
and business operations

Continued implementation 
of issues remaining from 
FY2021

Establishment of fully 
integrated management of 
sustainability strategies 
and business operations

Response to current 
issues in light of 
changes in the external 
environment

By contributing to building a 
better society through constantly 
seeking and offering solutions to 
ever-changing global issues as only 
Tokio Marine can, we will accelerate 
the upward spiral of resolving social 
issues while growing our business.

Kiyoshi Wada
Managing Director
Group Chief Sustainability Office (CSUO)

Since its founding in 1879, our business has operated with the 
purpose of “protecting our customers and regional communities 
in times of need.” Throughout each era, we have grown sustainably by 
quickly grasping social issues and providing solutions to them. This 
includes marine insurance, which supported the modernization of 
Japan as a trading nation; automobile insurance in support of Japan’s 
motorization after the Second World War; and now our exclusive 
package insurance that is promoting the spread of renewable energy. 
Our Company’s products and business activities solve social issues, 
and since our founding we have embraced a spirit of sustainability to 

“create an even more livable society” through our business. This spirit 
is prevalent in our DNA, which has been passed down among our 
employees throughout the generations.
Our company was founded in Japan, a nation prone to natural 

disasters. For this reason, “mitigating climate change” and “enhancing 
resilience to natural disasters” are pressing domains where we are 
compelled to play an important role. Our Group is facing these 
challenges head-on and pouring every effort into the resolution of these 
issues. We are doing our best “to build a resilient society where we can 
coexist with the risk of natural disasters.”

● Established Sustainability Committee
● Reflected ESG performance in executive compensation
● Revised sustainability award system

● Organized basic policy structure for ESG 
● Established basic policies for the Group (on environment, human rights, environmental and 
social)

● Developed sustainability strategies
● Used the sustainability report as one of the starting points for establishing PDCA cycle

● Further penetration of ESG basic policies on a Group and global basis
● Advance business initiatives by using the PDCA cycle framework

● Create new pillars allowing us to contribute to future generations

● Develop a decarbonization strategy for our insurance underwriting and investment portfolio 
● Further implement due diligence measures with respect to human rights and D&I

● Revised the sustainability report
● Disclosed metrics (KPIs), expanded TCFD disclosures (physical risks)
● Revised our “Basic Approach to Climate Change” (stricter insurance underwriting and investment policies)

Sustainability Management — CSUO Message3
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To further embed “Integrated Management of Sustainability Strategies and 
Business Activities” as the vision of Tokio Marine Group, every employee 
must both understand and empathize with related policies and strategies, 
while at the same time taking concrete action on their own initiative. In 

addition to executing various measures intended to realize this on a global 
basis, several of which are described below, the Group utilizes the Culture 
and Values Survey, which is conducted regularly throughout the Group, as 
part of its approach to verify the progress of these efforts.

Working to further instill sustainability strategies on a global basis, we 
are endeavoring to create a sustainable society and achieve sustainable 
growth for Tokio Marine Group while leveraging an effective promotion 
structure and systems.

Positive Cycle of Business Activities and Solutions for 
Social Issues (fiscal 2021 initiatives from a business 
department)

Tokio Marine Group is promoting initiatives to develop and underwrite advanced insurance options, as well as to provide various solutions, 
that leverage digital technologies and data for the “Aquaculture Business” as an industry that is expected to help provide solutions for 
food-supply crises and other social issues coinciding with global population growth.
Specifically, the Group has entered a business alliance with UMITRON K.K., which utilizes IoT devices and satellite sensing to deliver 

services including feeding optimization, fish school behavioral analysis, and oceanic data provision. Through this alliance, the Group is 
advancing the development of new insurance underwriting methods related to “marine aquaculture” risks and is developing risk solutions 
using satellite data, for example. Although there has been an increasing number of private enterprises newly entering the marine aquaculture 
business, the Group has also developed the first insurance option specifically for the risks involved in land-based aquaculture in Japan 
through negotiations with related parties, both inside and outside the Group. In this case, closed-cycle land-based aquaculture systems have 
heretofore fallen outside the coverage of existing mutual aid systems.
This is just one example where TMNF has taken the lead as a Group company in collaborating with Tokio Marine dR Co., Ltd., the 

Group’s core data company, and external partners to drive innovation. Along with contributing to solutions for managing food-supply crises, 
maintaining marine sustainability, and handling other social issues, this example creates new insurance markets in a way that connects to 
sustainable growth for Tokio Marine Group. In this way, this initiative serves as a good example of putting the sustainability strategies in 
which the Group is engaged into concrete form and was therefore selected for the fiscal 2021 “Sustainability Award Grand Prize.”

【Development of Insurance Options and Solutions to Establish a Sustainable Aquaculture Society】

Initiative Concept (Solve social issues through support for the aquaculture business)

(*: see pages 82 and 83)

COLUMN

TMNF conducts sustainability training for all employees once a year in an e-learning 
format to promote an understanding of and embed sustainability strategies. TMNF 
also promotes other initiatives, including the distribution of pamphlets discussing the 
Fundamental Sustainability Policy and conducting “Majikirakai” around the country 
under the theme of sustainability.

Sustainability Training, etc.

(1) Role of the Sustainability Committee
● Deliberates on Tokio Marine Group’s sustainability strategies
● Oversees the overall management and execution of sustainability strategies
● Reports to and submits matters for discussions to the Board of 
Directors and in relevant management meetings

(2) Roles of Other Organizations
❶ Secretarial Office: Handles administration for the committee (as well as 

the subcommittees and task force) and promotes the sustainability 
strategies

❷ Working Groups: Formulate and execute annual plans for each type of 
issue, with input from the relevant departments of Tokio Marine 
Holdings and members of the Group companies

❸ Task force: Organizes members of projects tasked with strengthening 
short-term initiatives

Organizational Structure for Promoting Sustainability 

CSUO

CEO

Products and services Operations Social contributions Communications Business strategies

Working Group
TCFD

Task Force

Management Meeting

Sustainability Committee
(comprising the CEO and C-suite)

Four times
annually

Board of Directors

Secretarial Office

■Group

■Group
Companies

Tokio Marine (DX)
Develop new products and 
services that use digital 

technologies in collaboration 
with smart aquaculture 
solutions providers

Customer (GX)
Facilitate green 

transformation through 
support for companies 
entering the aquaculture 

business

Spreading Sustainability Strategies to All Employees

As part of the award system administered globally throughout the 
Group since 2015, the Sustainability Awards are given to embed 
sustainability strategies as part of the Group’s business activities 
and corporate culture. In fiscal 2021, awards were presented to 18 
initiatives from among approximately 100 submitted proposals.

Sustainability Awards

＜Culture and Values Survey (2021)＞
Empathy with and spread of the purpose that serves as the basis of sustainability strategies

4.2 points 
on a 5-point scale

In a dramatically evolving era of VUCA and in an unprecedented world 
where it is no longer possible to predict what will occur in two or three 
years, companies must set their own goals and standards while 
pioneering new paths. Because this era is so challenging, the Group 
must bring together the knowledge it possesses on a global basis and 
construct an agile organizational structure for promoting sustainability 
that can fully leverage this knowledge as a means of implementing 
effective PDCA cycles in a fast-paced manner. Under the Sustainability 
Committee established in April 2021, Tokio Marine Group has organized 
a structure that promotes initiatives on a Group-wide basis while 
ensuring that the “Working Groups” and “Task Force” that serve as the 
lower branches of this structure coordinate with each other in 
accordance with the nature of social issues. In fiscal 2021, the Group 
reached the milestone of this Committee meeting five times, and set 

issues, executed measures, and steadily reviewed its efforts. For 
example, the Sustainability Committee formulated the Basic Policy on 
Human Rights and the Basic Policy on Environment released in 
December 2021 based on their own discussions. Similarly, the 
Committee gave form to this policy in a timely manner by distributing 
leaflets and videos to instill the policy among all employees. Moreover, 
the Board of Directors leverages the expertise of those Outside Directors 
and Auditor & Supervisory Board Members who are well-versed in the 
field of sustainability while evaluating the effectiveness of and deciding 
upon sustainability strategies.
Under this organizational structure for promoting sustainability, Tokio 

Marine Group will continue its efforts to further instill sustainability 
strategies on a global basis while strengthening initiatives to solve issues 
with the intention of realizing a sustainable planet and society.

Accelerating PDCA Cycles through an Effective Organizational Structure for Promoting Sustainability

Specific Measures to Spread Sustainability Strategies and Their Progress

Formulation of sustainability strategies, systems for executing 
the strategies, and key issues in important areas

Implications of external trends for the Group, and annual 
plans for organizations that will carry out initiatives and top 
priority policies

Positioning of the sustainability report, initiatives for climate 
change and TCFD disclosures, etc.

Reconfiguration of the sustainability report, formulating plans 
for the next fiscal year

Review of the annual plans, formulating the next fiscal year’s 
plans, etc.

Matters discussed by the Sustainability Committee in fiscal 2021 Social Issue 
SolutionMay 2021

July 2021

 
August 2021 

December 2021 

March 2022

Support the growth and 
industrialization of the aquaculture 

business from the perspective of risk 
management, maintain the 

sustainability of oceans, and address 
food-supply crises coinciding with 

population growth

Group companies in the domestic 
non-life insurance business

Group companies in the domestic life 
insurance business

Group companies in the domestic 
financial and other businesses

Group companies in the international 
insurance business

Departments in charge of corporate planning, 
international business, and financial planning

Diversity
Council*
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Based on discussions of the Sustainability Committee and advice 
from external experts, Tokio Marine Group has specified eight material 
issues and four priority issues that the Group should address as its 
purpose. (We specified the aforementioned issues in line with the 
following approach according to our medium- to long-term 
sustainability strategy). A variety of measures have been specified 

based on the potential impact of risks and opportunities on the 
Group’s businesses. Besides mitigating risks and capitalizing on 
opportunities, the Group will strive to turn risks into opportunities and 
provide solutions to social issues as a means to bring value to society 
as well as economic value in the form of profit growth.

Eight Material Issues (Materiality) and
Four Priority Issues Specified

Approach

Why

Purpose

Environmental changes

What

Materiality

Important business matters

How

Value creation

Risks and opportunities

Identification Process of Materiality and Priority Issues (Why, What)

In light of recent changes in the environment, we identified the value that we provide on an individual stakeholder basis. 
Providing these values is indeed our raison d’etre and the ideal we hope to realize.

Defining Value to Provide to Our StakeholdersSTEP １

Based on an assessment along the lines of the following two axes, we selected four priority issues on which to focus from among the 
eight material issues.
(1) Expectations and the interest of stakeholders

Assessment based on the content of a stakeholder survey while also taking into consideration such factors as social perceptions 
toward each issue and status of incorporation into various ratings.

(2) Importance for Tokio Marine Group
Assessment based on the relationships with the degree of contribution to the Group’s purpose, business strategy, sustainability 
strategy, and other factors.

Selecting Four Priority IssuesSTEP 3

Tokio Marine Group has identified eight material issues on which the Group should focus as it works to provide value to each of the 
aforementioned stakeholders while referencing the scope of principal frameworks on social issues in and outside Japan, including the 
Sustainable Development Goals (SDGs), ISO 26000, and new industry visions.

Identifying Eight Material Issues (Materiality)STEP 2

Why

What

Stakeholders Value provided

For customers

For society

For employees

For shareholders and investors

For future generations

● Contribute to making customers’ lives healthy and enriching through products that provide 
security and assistance with future-oriented challenges

● Help employees reach their highest potential through engagement and opportunities for them to 
thrive

● Hand down a sustainable environment and society to future generations by engaging in climate 
change countermeasures and the preservation of biodiversity

● Support the challenges of future generations by providing education and enlightenment to children

● Continually increase shareholder returns
● Enhance the Group’s value and earn the trust of shareholders and investors through timely and 
proper disclosure along with constructive dialogue

● Contribute to building a sustainable society that can overcome any challenge and ensure the 
safety and security of all its members

What

Reasons for selection

The adverse effects of climate change, including increasingly serious natural disasters, 
threaten people’s safety and security, and interfere with the sustainable development of 
society. Tokio Marine Group recognizes the importance of addressing climate change and 
natural disasters because it underwrites risks in Japan, a country especially prone to 
natural disasters. Therefore, in its roles as an insurance provider, institutional investor, 
and global enterprise, the Group intends to deal with these issues head on and contribute 
to solutions.

Amid major changes in the economic environment, social issues are becoming 
increasingly complex and diverse. For Tokio Marine Group to grow sustainably by 
offering solutions to such issues, it will be important for its more than 40,000 employees 
to maximize their potential and combine their individual skills into collective capabilities. 
Accordingly, promoting and supporting diversity and inclusion is an important 
management strategy for the Group, and it intends to step up the initiatives it has been 
carrying out for this purpose.

Rapid progress in technological innovations is driving major societal and economic 
changes. To realize sustainable economic growth under those circumstances, all 
corporations will need to create a basis for technological innovation. Tokio Marine Group 
is already providing insurance coverage for new types of risks that have arisen from these 
changes, including cyber risk. Furthermore, in addition to insurance payouts, the Group 
will apply digital technologies and data to provide security to clients before and after any 
events that might require insurance claims. In these ways, the Group will work to support 
corporate growth and economic development.

Tokio Marine Group understands that a sustainable society, in which everyone can live 
safely and securely and pursue any aspiration, depends on the natural environment, the 
basis for all life and people’s livelihoods. Moreover, the Group recognizes its obligation to 
help ensure that future generations inherit a sustainable natural environment, as it is 
irreplaceable. Based on these principles, the Group intends to bolster the initiatives it has 
taken to combat climate change and protect biodiversity and wetlands through 
environmental conservation activities, including its Green Gift project and mangrove 
planting activities.

Education can create a foundation for the future, as each generation faces the changing 
challenges of the times. Having specified future generations of people as stakeholders, 
Tokio Marine Group has a duty to help equip children with the skills they will need in life. 
Therefore, the Group plans to strengthen its educational programs, including its Disaster 
Risk Prevention Lessons for children, which were initiated following the Great East Japan 
Earthquake in 2011.

As an original participant in the Task Force on Climate-Related Financial Disclosures 
(TCFD), Tokio Marine Group is working to properly disclose information and facilitate 
widespread climate-related disclosure. As part of these efforts, the Group will continue 
placing importance on disclosing highly transparent and timely information to earn even 
more trust from shareholders and investors going forward.

In an age in which many people live past 100, everyone hopes to lead a long and healthy 
life. With the aging of the population and widespread advancements in medicine, however, 
the financial burden on individuals, families, and society is growing each year. Tokio 
Marine Group intends to address this issue by fully utilizing its extensive expertise to offer 
high-value-added products and services while covering disease and illness through its 
many life and non-life insurance products.

(1) Combat climate change
 (priority)

(2) Improve disaster resilience
 (priority)

(3) Support people’s healthy
 and enriching lives (priority)

(4) Promote and support
 diversity and inclusion
 (priority)

(5) Facilitate and foster
 innovation through
 digitalization

(8) Disclose highly transparent
 and timely information

(6) Protect the natural
 environment

(7) Provide education to
 children

(Four designated as priority issues)

Materiality
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How

*1: Based on our business activities (Scope 1, 2, and 3 (Categories 1, 3, 5, and 6))
*2: EVs, PHVs, HVs, etc.
*3: Net premiums written
*4: Generally progressing well

Materiality How the Group
can contribute Achievements so far and future plans

Value creation

Progress and
evaluation*4 

Reduce CO2 emissions from the Group’s operations 
and meet the RE100 criteria

Targets for fiscal 2030
1) Reduce the Group’s greenhouse gas emissions by 60%*1 

compared with fiscal 2015
2) Have renewable energy account for 100% of electricity 

consumption at main workplaces
3) Switch all company-owned (Tokio Marine & Nichido Fire, Tokio 

Marine & Nichido Life) vehicles to electric vehicles*2

1) Fiscal 2021 results: 32% reduction (compared with fiscal 2015)
2) Adopt renewable energy at workplaces in Japan, the United States, and the United Kingdom (Tokio Marine & Nichido Fire, Tokio 

Marine & Nichido Life, PHLY, TMK, etc.), and create and publish a road map for the Group by the end of fiscal 2022
3) Tokio Marine & Nichido Fire and Tokio Marine & Nichido Life are gradually switching to renewable energy

Improvement in fire insurance earnings in fiscal 2021 (up 18.0 billion yen compared with fiscal 2020); cumulative total of 54.0 
billion yen expected in fiscal 2022

Establishment of the Healthcare Business Development Department (April 2022)
Expansion of ancillary insurance services (e.g., services for early detection of cancer, direct payment of benefits to affiliated 
hospitals from February 2022)

Development and provision of new solutions using predictive disease detection
(e.g., PoC of early detection using an Apple Watch from October 2021)

Included in the Health & Productivity Stock Selection 2022 (for the seventh consecutive year)
Provided health management support to approximately 2,300 companies (in fiscal 2021)

Cumulative number of agreements with governments (as of the end of February 2022)
・38 prefectures
・10 major cities
・70 municipalities

Promote engagement on climate change and the environment (Tokio Marine & Nichido Fire, fiscal 2021 results: dialogue with 
approximately 150 companies)

Create decarbonization plans for underwriting and investment portfolios (fiscal 2022 initiative)

Offered Japan’s first insurance packages for offshore wind power plants

Acquired GCube, a leading player in insurance for the renewable energy business sector

Strengthened commitment to and involvement in renewable energy funds
(62 billion yen committed and 45 development projects as of the end of fiscal 2021)

Achieved carbon neutrality in fiscal 2021 (ninth consecutive year since fiscal 2013)

Increase fire insurance revenue by more than 45 billion yen in 
fiscal 2023 (Tokio Marine & Nichido Fire)

Increase revenue by 20‒30 billion yen*3 in the healthcare area in 
fiscal 2023 (Tokio Marine & Nichido Fire)
Increase the CAGR of new policy premiums by about 5% in fiscal 
2023 (Tokio Marine & Nichido Life)

Continued selection in the Health & Productivity Stock Selection

Continue health management support (Tokio Marine & Nichido Fire)

Continue providing support to BCP

Target for fiscal 2050: Virtually zero greenhouse gas emissions 
(including at recipients of investments and loans)

Increase revenue*3 from Tokio Marine & Nichido Fire’s insurance 
for offshore wind power plants by 5 billion yen by fiscal 2023

Continue to facilitate green investing

Continue to maintain carbon neutrality

Surpass 300 billion yen in cumulative economic value from 
mangrove plantations by fiscal 2038 

Establish sustainable fire insurance systems

Respond to asset building and savings needs in 
response to longevity risks
(Develop and provide new healthcare services)

1 Combat climate
change (priority)

2 Improve disaster
resilience (priority)

3 Support people’s
healthy and
enriching lives
(priority)

What are the Group’s goals
(qualitative or quantitative)?

Value creation

Realize carbon neutrality through engagement with 
investors and insurance underwriters

Develop and offer products and services that 
contribute to renewable energy development

Combat global warming and mitigate damage from 
environmental disasters through mangrove 
plantations (CO2 fixation)

Assist with business continuity planning (BCP) in 
partnership with government bodies and 
businesses

Widely promote services for facilitating Health and 
Productivity Management

Develop and provide products and services useful for disaster 
prevention/mitigation, early recovery, etc.

Launch of index insurance against earthquakes (first of its kind in Japan)

Launch of index insurance against hurricanes (first of its kind in the United States)

Implementation of measures to prevent the spread of fire in the event of wildfires in the western United States (Pure)

July 2021: Provision of “Fire Insurance × Red Feather (Akai Hane) Disaster Prevention and Mitigation Program”

Major initiatives
for fiscal 2022

3
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*1: Totals for Tokio Marine Holdings and its Group companies worldwide
*2: ○: Generally progressing well
*3: Direct net premiums written

4 Promoting and 
supporting diversity 
and inclusion 
(priority)

5 Supporting and 
driving innovation 
using digital 
technology

7 Providing education 
to children

Promote diversity and foster an inclusive 
corporate culture

Apply advancements in digitalization and data to 
increase security for customers in ways besides 
insurance payments

Accelerate data strategies through initiatives started by core 
data company Tokio Marine dR Co., Ltd., in July 2021 
(expand provision of pre- and post-incident assurance)

Provide various educational programs

Address increasing cyber risks amid digital 
advancements

Use digitalization to support small and 
medium-sized enterprises (SMEs)

Improve business efficiency with digital 
technology

Conserve biodiversity and wetlands through 
mangrove planting

Promote social programs such as the Green Gift 
Global Vitality Program

Share best practices and activities for 
improvement throughout the Group

Promote and support diversity and inclusion through the 
Diversity Council, etc.

Continue providing green classes

Continue providing classes on disaster prevention

Continue providing classes on risk and the future

Create pillars other than those above

Continue implementing StreetWise Finance, a financial 
insurance education program

Maintain carbon neutrality
Surpass 300 billion yen in cumulative economic value from 
mangrove plantations by fiscal 2038

Have 100% of employees participate in social contribution 
activities

Increase revenue by around 5 billion yen through cyber risk 
insurance by fiscal 2023 (Tokio Marine & Nichido Fire)*3

Increase revenue by 15‒25 billion yen through insurance for 
small and medium-sized enterprises by fiscal 2023 (Tokio 
Marine & Nichido Fire)*3 

Enhance the efficiency of operations with a 
one-percentage-point improvement in the combined ratio by 
fiscal 2023 (Tokio Marine & Nichido Fire)

Carry out human rights due diligence and improvement 
initiatives based on the UN Guiding Principles on Business 
and Human Rights

Continue to conduct culture and value surveys

Targets for fiscal 2030
1) Percentage of female directors and corporate auditors: 

Realization of the philosophy held up by the 30% Club
2) Percentage of women in managerial or higher positions at Tokio 

Marine & Nichido Fire: 30%
3) Percentage of women in associate leader or higher positions at 

Tokio Marine & Nichido Fire: 50% or more

Created the Diversity Council and the Group Diversity and Inclusion Officer (CDIO) position
Formulated the diversity and inclusion vision and distributed a relevant booklet to all Group companies

Scored 4.3 out of 5 in a culture and values survey*1 (83% response rate)
Recent Progress
1) Ratio of female directors and corporate auditors: 15.8% (Tokio Marine HD)
2) Percentage of women in managerial or higher positions at Tokio Marine & Nichido Fire: 10.4% (32.3% achieved globally)
3) Percentage of women in associate leader or higher positions at Tokio Marine & Nichido Fire: 57.0% or more

Ratio of overseas employees: 41.7%

Themed Presentation: “Tokio Marine Group’s Contribution and Growth Strategy in the Renewable Energy Market (June 2021)”
“Our Climate Strategy & the TCFD (January 2021)” held 

September 28, 2020: “Tokio Marine: Our Climate Strategy” published (available on the Company’s website)

Enhance information disclosure based on the TCFD recommendations through comprehensive reports, sustainability reports, and other means

Achieve double-digit growth in cyber-risk insurance each fiscal year (Tokio Marine & Nichido Fire)
Started offering incident response services (from April 2022, the first in the industry)

Build a comprehensive solution business for disaster prevention and mitigation, using “CORE,” a disaster prevention consortium 
that was fully launched in April 2022 under the leadership of Tokio Marine, as the driving force

Create and publish a human rights due diligence and improvement policy in line with the UN Guiding Principles on Business and 
Human Rights, etc. (December 2021)
Further promote human rights due diligence among employees, our businesses (insurance underwriting, investment, and loans), and the value chain

Establishment of BUDDY+, a dedicated solution site for SMEs (from November 2021)

Combined ratio of 90.6% (Tokio Marine & Nichido Fire, a 1.9-percentage-point improvement from fiscal 2020)

Achieved carbon neutrality in fiscal 2021 (ninth consecutive year since fiscal 2013)

100% of employees participated in social contribution activities (fiscal 2021)

Green classes were held approximately 890 times and attended by 58,000 people (cumulative total as of March 31, 2022)

Risk and the future classes held 64 times and attended by approximately 1,700 people (same as above)

Creation of new pillars to contribute to future generations

Approximately 76,000 people participated in the StreetWise Finance financial insurance education program in South Africa
(cumulative total as of June 30, 2022)

Disaster prevention classes were held approximately 980 times and attended by approximately 64,000 people (same as above)
Chinese version of disaster prevention classes held 22 times and attended by approximately 1,700 people (same as above)

6 Protecting the 
natural 
environment

How

Properly disclose information by strengthening 
compliance with the TCFD and other guidelines8 Disclose highly 

transparent and 
timely information

Disclose information based on the TCFD recommendations 
through comprehensive reports, sustainability reports, etc. 

Major initiatives
for fiscal 2022

Major initiatives
for fiscal 2022

How the Group
can contribute Achievements so far and future plans

Value creation

Progress and
evaluation*2 

What are the Group’s goals
(qualitative or quantitative)?

Value creation

Materiality
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Climate change is a global issue of human-historical proportions that threatens the safety and 

security of our customers and society. The growing severity of natural disasters directly 

affects the insurance industry. Therefore, the Group recognizes that climate change is an 

extremely important issue to address head on not only in terms of our core insurance 

business, but also as a global company and an institutional investor. This special feature 

section will convey the Group’s initiatives using the categories of governance, strategy, risk 

management, and metrics and targets based on the TCFD recommendations.

*: A magazine based in the United Kingdom focused on insurance ERM

ガバナンス

Climate-Related Financial Disclosures Based 
on the TCFD Recommendations

Division Dedicated to Promoting Sustainability Group Chief Sustainability Officer (CSUO)

Sustainability Committee Board of Directors

Governance

Strategies

Examples of events Examples of risks to the Group’s business activities

Acute 

Chronic

Technology 

Potential for growing frequency and scale of typhoons, floods, and 
other weather events 

Technological innovation toward the transition to a decarbonized society 

Changes in the demand for and supply of products and services 

Changing customer and societal awareness of initiatives surrounding 
the transition to a decarbonized society 

・ Impact on the calculation of premium rates and claim payments

・ Decrease in the corporate value of portfolio companies and the value 
of Company assets due to higher carbon prices 

・ Increase in liability insurance payments

・ Decreases in the corporate value of portfolio companies that have 
missed the transition to a decarbonized society and in the value of the 
assets held by the Company 

・ Decline in revenue due to technological innovation and inability to 
ascertain changes in customer needs 

・ Reputational damage due to the Company’s efforts being deemed 
inappropriate

Rising temperatures 
Other weather changes, such as droughts and heat waves 
Rising sea levels 
Impact on arthropod-borne infectious diseases 

Increase in carbon prices 
Strengthening of environment-related regulations and standards 
Increase in climate-related legislation 

Physical risks
Transition risks

Policies and 
regulations

Markets

Reputation

Tokio Marine Group specifies climate change risk events by reflecting changes in the external and business environment caused by the emergence 
of climate change, and identifies and assesses the impact on the Group. Climate-related risks include risks related to the physical impacts of 
climate change (physical risks) and risks related to the transition to a decarbonized society (transition risks). Below are examples of physical and 
transition risks for each risk category in the TCFD recommendations, as well as examples of risks from the Group’s business activities. 

Recognition of Risks and Opportunities

Tokio Marine has a division dedicated to the promotion of the 
Group’s sustainability including climate change countermeasures 
(Sustainability Division, Corporate Planning Department), which 
identifies major challenges related to sustainability as well as 
formulates and implements related Group-wide strategies and 
conducts monitoring.

The Board of Directors discusses the Group’s sustainability policies 
including climate change countermeasures, as well as evaluates 
and determines mid-term plans and single-year plans. In addition, the 
Board of Directors holds “discussions on corporate strategy” on the 
themes of the management environment and management issues, 
including climate change countermeasures, to fully utilize the 
knowledge of outside directors and outside Audit & Supervisory Board 
members (see page 100 for details about strategy discussions).

We established the new position of CSUO in April 2021 to accelerate 
the promotion of sustainability strategy across the entire Group 
including climate change countermeasures. As the person responsible 
for our sustainability strategy, the CSUO is responsible for addressing 
sustainability issues facing the entire Group and reporting to the 
Group CEO.

We established the Sustainability Committee, chaired by the CSUO and 
comprising members including the CEO and others in the C-suite, in April 2021 
to accelerate our sustainability strategy across the entire Group including 
climate change countermeasures. The Sustainability Committee establishes the 
sustainability strategy and targets for the entire Group and deliberates on the 
coordination and promotion of glocal sustainability initiatives (see page 64 
for the promotion system centered on the Sustainability Committee). The 
committee met five times in fiscal 2021 to promote and execute the 
sustainability strategy, formulate medium- to long-term targets (KPIs) related to 
sustainability, formulate and review annual plans, and deliberate on other items.

As a founding member of the Task 
Force on Climate-Related Financial 
Disclosures (TCFD), we will 
disclose information that facilitates 
investment decisions and contributes 
to the spread and promotion of 
climate-related information.

Masaaki Nagamura

The only Japanese national to be recognized as the “Most Influential
on Climate Change in the Insurance Industry” by Insurance ERM*

Fellow (International Initiatives), Tokio Marine Holdings 
TCFD Membership

Governance

Strategies

Risk Management

Indicators and Targets
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The frequency of heavy rains has been on the rise since 1900 (Figure 2). The IPCC Sixth Assessment Report released in August 2021 states that 
heavy rains will become more severe in the future in step with a temperature rise and that for every temperature rise of about 1ºC, the intensity 
(precipitation) of heavy rains will increase by approximately 7%.

Figure 2: Days per year with precipitation of 100 mm or more
Source: Tokio Marine, based on materials from the Japan Meteorological Agency*2
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Figure 3: Number of hurricanes in the United States
Source: Created by Tokio Marine based on Klotzbach et al. 2018*3
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As is described in the “risk management” items below, we identify the “risk of major wind and flood disasters” as a “material risk” that will have an 
extremely large impact on our financial soundness and business continuity. We believe such risks could increase in frequency and severity, owing to 
the effects of climate change. 
Initiatives to mitigate and adapt to climate change also present business opportunities for the Group. The Group has comprehensively considered 

the five categories of opportunities identified by the TCFD recommendations (resource efficiency, energy sources, products and services, markets, 
and resilience) and has identified the following as business opportunities.
　・ A dramatic increase in insurance needs related to the renewable energy business (see pages 14 and 15 for details)
　・ A growing public awareness of natural disaster risk and improved profitability of fire insurance (see pages 10 and 11 for details)
　・ Growing disaster prevention and mitigation needs to increase resilience in the face of disasters (see pages 12 and 13 for details)

For heavy rains and tropical cyclones, which are two of the weather events that considerably affect Tokio Marine Group, we consider the impact of 
climate change as follows.

①Physical Risks
Physical risks are those related to physical impacts of climate 
change. Climate change increases the frequency and intensity 
of natural disaster, which could impact insurance premium rate 
calculations and claims payments.
We conduct a scenario analysis of physical risks as part of our 

efforts to identify and assess their impact.  

The Group takes part in the United Nations Environment Programme 
Finance Initiative (UNEP FI). Using analysis and assessment tools 
developed by UNEP FI’s climate change impact assessment project, 
we have created the following assessment of the impact of changes in 
the intensity (wind speed) and number of tropical cyclones on our claim 
payments under the IPCC’s RCP8.5 scenario forecast as of 2050.

Tokio Marine Research Institute, a Group company, began conducting 
research in 2007 to evaluate and calculate the impact on insurance 
loss of changes in wind disaster risk associated with typhoons under 
future climate conditions (impact under the IPCC’s RCP4.5 and 
RCP8.5 scenarios) and changes in flood risk due to increased rainfall 
(impact resulting from temperature increases of 2°C and 4°C). 
Referring to the results of this scenario analysis, we assess the 
impact on underwriting of natural disasters resulting from increasingly 
severe climate change. Future projections of climate change 
scenarios (+2°C, +4°C, etc.) are subject to uncertainties, as described 

below (see Figure 4 on page 76). In assessing the impact of climate 
change, it is also important to evaluate not only weather phenomena 
but also the vulnerability of society to disasters, and the extent to 
which real estate and personal properties will be concentrated in 
areas exposed to natural disaster risk in the future, and the extent to 
which their asset values will increase (in other words, the extent to 
which asset concentration will change) (see page 77). Below are our 
thoughts regarding the basis for these projections and assessments.

Figure 1: Confidence of impact forecasts of climate change
Source: Created by Tokio Marine Holdings based on material prepared by the U.S. 

National Oceanic and Atmospheric Administration*1

a. Change of Weather Events

How a weather event will change due to the impact of climate 
change and the degree of confidence of such an impact forecast will 
vary depending on the type of weather event. Figure 1 shows the 
confidence of climate change impact projections by weather event 
type. As seen in the figure, the confidence of impact projections for 
extreme rainfall (heavy rains) is higher than that for tropical cyclones, 
such as typhoons and hurricanes, but the impact of extreme rainfall 
(heavy rains) involves greater uncertainty compared to such 
temperature variations as extreme heat (heat wave) or extreme cold 
(cold wave).
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Atmospheric and oceanic large-scale circulations (e.g., El Niño and 
monsoons) are closely related to the formation, development, and 
movement of tropical cyclones. As climate change affects each of 
these factors, the impact of climate change on tropical cyclones 
consequently becomes more uncertain. 
First, looking at past trends, the IPCC Sixth Assessment Report 

reported an increase in the number of strong typhoons in Japan. 
However, the certainty level is not yet high, and longer-term, 

higher-quality observations will be needed to monitor changes in 
long-term trends (Japan Meteorological Agency). 
As for hurricanes making landfall in the United States, even though 

the ratio of intense hurricanes has risen over the past 40 years, a 
longer-term survey covering the period from 1900 revealed that there 
is no discernible trend either in the number of hurricanes or the 
intensity of those hurricanes (IPCC Sixth Assessment Report).

Scenario analysis is the process of identifying and evaluating the potential impact of climate change based on certain scenarios. The Group 
believes it can be flexible and resilient to these impacts, as most non-life insurance policies are relatively short term and the Group’s assets under 
management are highly liquid financial assets.

Scenario Analysis

■ Impact of Climate Change on Heavy Rains

■ Impact of Climate Change on Tropical Cyclones

Year

Intensity (wind speed) Number

Japan (typhoons) 

United States (hurricanes)

+5%‒+53% ‒30%‒+28%

‒36%‒+30%0%‒+37%

Note: The figures above reflect economic losses, assuming the same impact on claims payment.

【Changes in Insurance Payments in 2050】

*1: Website of the U.S. National Oceanic and Atmospheric Administration

*2: Japan Meteorological Agency website

*3: PhiliP J. Klotzbach, Steven G. bowen, RoGeR PielKe JR., and Michael bell, 2018: Continental U.S. hurricane
landfall frequency and associated damage. Bull. Amer. Meteor. Soc., 99, 1359‒1376,https://doi.org/10.1175/
BAMS-D-17-0184.1  © American Meteorological Society. Used with permission.
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In the future, while the number of tropical cyclones is expected to level off or decrease overall, the ratio of intense tropical cyclones is forecast to 
increase. As such, there are both decrease and increase projections for the number of intense tropical cyclones (IPCC Sixth Assessment Report).

Figure 4: Changes in tropical cyclones due to a temperature change of +2ºC    Source: Created by Tokio Marine Holdings based on Knutson et al. 2020*4
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Figure 6: Changes in the number of households from 2015 to 2040
Source: National Institute of Population and Social Security Research*6
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From the viewpoint of damage due to natural disasters, an important factor is the exact location of assets (whether within a hazardous area). In 
response to the frequent occurrence of natural disasters in recent years, Japan’s Ministry of Land, Infrastructure, Transport and Tourism has stated 
that it is important to consider flood risk reduction when determining the locations of housing districts and city functions. Accordingly, Tokio Marine 
Group is monitoring the policy trends of the national and local governments.

■ Changes in Asset Exposure

The amount of damage will vary significantly if there is a change in 
asset exposure, that is, a change in the degree of concentration of 
assets or in the value of assets in areas exposed to natural disaster risk. 
In this way, we recognize that identifying changes in weather events 

themselves, such as heavy rains and typhoons, as well as society’s 
vulnerabilities to disasters and changes in asset exposure are essential 
in predicting damage due to natural disasters.

In Japan, revisions to the Building Standards Act have proved to directly 
translate into the better resilience of society. In fact, revisions made in 
1981 to the seismic building codes and in 2000 to the wind pressure 
resistance building codes have greatly contributed to the improved 
resistance of buildings against natural disasters. More recently, Typhoon 
Faxai, which made landfall in 2019 and caused damage to the roofs of 
many houses, has prompted revisions to the standards for roofing on 
countermeasures against intense winds that were enacted in January 
2022. In addition, the Ministry of Land, Infrastructure, Transport and 
Tourism has already announced its policy that the anticipated 
intensification of natural disasters should be considered in improving 

disaster prevention infrastructure in the future, making its 
recommendations for rivers in 2019 and for high tides in 2020. 
Overseas, efforts to increase resilience throughout society have 

also been under way. The United States, for example, has improved 
its disaster prevention infrastructure and revised building codes 
following huge natural disasters, including Hurricanes Katrina in 
2005, Sandy in 2012, and Irma in 2017.
 In keeping with the move toward strengthening resilience in and 

outside Japan, Tokio Marine Group has been contributing to greater 
resilience of the entire society by supporting customers to cope with 
disasters through the dissemination of disaster information.

Figure 5: Areas inundated by floods (ha) 
Source: Tokio Marine, based on materials from the Ministry of Land, Infrastructure, Transport and Tourism*5

b. Change of Other Than Weather Events

As shown in Figure 2 on page 75, the frequency of heavy rains in 
Japan has been increasing since 1900. Figure 5 below, on the other 
hand, shows a declining trend for flooded areas. This is because 

Japan’s disaster prevention infrastructure, including embankments, 
has improved since the mid-19th century and is effectively reducing 
the occurrence of floods during heavy rains.
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Figure 7: Directions in urban development based on the risk of water-related disasters
Source: Tokio Marine, based on materials from the Ministry of Land, Infrastructure, Transport and Tourism*7
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In Japan, an influx of people into urban areas is expected to continue in the future. Over the period from 2015 to 2040, even though the number of 
households in the country is projected to decline 4.8% on a national average, an increase is expected in some prefectures, including Tokyo. As 
such, the trend of changes in asset exposure varies from region to region.

*4: Thomas Knutson, Suzana J. Camargo, Johnny C. L. Chan, Kerry Emanuel, Chang-Hoi Ho, James Kossin, 
Mrutyunjay Mohapatra, Masaki Satoh, Masato Sugi, Kevin Walsh, and Liguang Wu, 2020: Tropical 
cyclones and climate change assessment part II: Projected response to anthropogenic warming. Bull. Amer. Meteor. Soc.,101, 
E303‒E322, https://doi.org/10.1175/BAMS-D-18-0194.1  © American Meteorological Society. Used with permission.

*5: Ministry of Land, Infrastructure, Transport and Tourism (flood statistics)

*6: National Institute of Population and Social Security Research, 
“Number of Household Projections for Japan (2017 Estimates)”

*7: Ministry of Land, Infrastructure, Transport and Tourism website
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Changes in the exposure geographic distribution are important in considering natural disaster damage both in Japan and overseas. In the United 
States, economic loss caused by hurricanes is known to be on an upward trend, but when the impact of a change in inflation, wealth properties, and 
population are normalized, there is no longer a significant trend. Thus, a rise in economic loss is mostly a result of these factors.

Figure 8: Economic Damage due to Hurricanes on the U.S. Mainland
Source: Created by Tokio Marine based on Klotzbach et al. 2018*8
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②Transition Risks
Transition risks are risks associated with the transition to a 
decarbonized society. As the global momentum toward 
decarbonization accelerates and the transition to a decarbonized 
society progresses, we anticipate more stringent regulations, 
technological innovation, asset value fluctuations, and changes in 
the investment environment as well as in customer needs, which 
could affect the Group’s businesses. 
Transition risks include the impact on the corporate value of 

portfolio companies and the value of assets held by the Company 
due to increased costs associated with greenhouse gas emissions 
resulting from climate change. To reduce the impact of these factors, 
we are decreasing total holdings of business-related equities and 
taking part in engagement initiatives. (See “Investment and Financing 

(Initiatives as an Institutional Investor)” on page 79.) In addition, to 
quantitatively understand the transition risks associated with assets 
under management, we are working to estimate the amount of impact 
for each scenario by referring to information disclosed by regulatory 
authorities in each country. Although standard assessment methods 
have not yet been established, to assess these risks properly we are 
conducting research and surveys on quantification models by 
multiple data providers. While we recognize that the impact on the 
value of our company’s assets will not be significant at this point, we 
are working to gain a deeper understanding of the model and, if 
necessary, we will hold discussions with the data provider to verify 
the validity of the results.

①The Company’s Basic Approach to Climate Change
At the end of September 2020, we published our thoughts on climate 
change in “Tokio Marine: Our Climate Strategy,” which we revised at the 
end of September 2021. In this statement, we commit ourselves to 
supporting our clients and investees in the transition to a decarbonized 
society. We will not underwrite new insurance policies for coal-fired 
thermal power plants and coal mine development projects for fuel coal, 
regardless of whether they are new or already existing. In our financing 
and investment operations, we will not extend new financing to coal-fired 
thermal power plants and coal mine development projects for fuel coal, 
regardless of whether they are new or already existing, in order to 
contribute to the transition to a decarbonized society. However, toward 
achieving the Paris Agreement targets, we might carefully consider and 
handle projects that incorporate innovative technologies and techniques, 
such as carbon dioxide capture and storage (CCS); carbon dioxide 
capture, utilization, and storage (CCUS); and mixed combustion 
technologies. As of July 31, 2022, we had not underwritten any new 
insurance policies or provided financing since announcing “Tokio Marine: 
Our Climate Strategy” at the end of September 2020. 

In addition, we are supporting initiatives to lower CO2 emissions by 
engaging with power plants for which we have already underwritten 
insurance to consider the environment through adoption of innovative 
high-efficiency power generation technologies and CCUS (carbon 
recycling) technologies that reduce or stop GHG emissions. Indeed, 
we are engaging with customers involved in the corresponding power 
plants to support their transition through product provision and/or 
consulting. Furthermore, after announcing “Tokio Marine: Our Climate 
Strategy,” we have created and begun using an engagement sheet to 
confirm and record plans aimed at realization of a decarbonized 
society. If it is determined that a customer is not considering its 
response to decarbonization, we can decline the renewal of the 
customer’s insurance policy. 

Furthermore, in December 2021, we identified environmental and social 
risks in our insurance underwriting and investment activities and identified 
sectors where such risks are likely to occur. Specifically, the Company 
will prohibit transactions involving inhumane weapons and will exercise 
caution when dealing with oil sands and Arctic oil and gas exploration.

②Investment and Financing (Initiatives as an Institutional Investor)
As a signatory to the United Nations Principles for Responsible 
Investment (PRI) through Group companies TMNF and Tokio Marine 
Asset Management, we have established a policy concerning ESG 
investment and financing, considering not only financial information but 
also ESG elements. By incorporating climate-related elements into the 
investment decision-making process, we are supporting the transition to 
a decarbonized society. Specifically, we are undertaking ESG 
engagement to support increased corporate value and the sustainable 
growth of investee companies through constructive and purposeful 

dialogue that considers non-financial factors including ESG elements in 
addition to their financial data as well as ESG integration where both 
financial data and non-financial data are used in the investment 
decision-making process. Through these efforts, we are promoting 
investments in ESG-themed green bonds and sustainability bonds. The 
total balance of such themed investments totaled about 65.0 billion 
yen as of March 31, 2022, for TMNF, TMNL, and Nisshin Fire. We 
have also begun using data providers to conduct quantitative analyses 
of the greenhouse gas emissions of our portfolio companies.

④Leading Discussions at International Climate Change Conferences (Initiatives as a Global Company)
As climate change is an important social issue that needs to be 
addressed by the entire world, Tokio Marine Group actively engages 
in dialogue with international organizations, governments, industries, 
academic communities, NPOs, and NGOs. 
We have also led discussions at international conferences, which 

includes co-chairing a climate change‒related working group for the 
Geneva Association since 2008. We have also joined the 
Association’s climate change task force and have been engaging in 
the formulation of scenario analysis and stress test guidelines to 
perform forward-looking impact assessment of climate change. 
We are the only Asian company to be a member of the Sustainable 

Markets Initiative, an insurance industry task force envisioned by 
Prince Charles of England established in June 2021. 
In January 2022, we became the first Japanese insurance 

company to join the Net-Zero Insurance Alliance (NZIA), which 
promotes the social transition of insurance underwriting portfolios 
toward net zero greenhouse gas emissions by 2050. The NZIA 
measures the greenhouse gas emissions of underwriting portfolios, is 
developing a target-setting methodology consistent with the 
Paris Agreement, and is examining methods to support corporate 
decarbonization. We are actively participating in these discussions 
and contributing to international rulemaking.

③Fund Formation (Initiatives as an Asset Manager)

Implementation of Climate Change Strategy

Tokio Marine Asset Management has been operating a renewable energy fund targeting investments in solar power plants 
since 2012, effectively backing initiatives aimed at the transition to a decarbonized society.

*8: PhiliP J. Klotzbach, Steven G. bowen, RoGeR PielKe JR., and Michael bell, 2018: Continental U.S. hurricane
landfall frequency and associated damage. Bull. Amer. Meteor. Soc., 99, 1359‒1376,https://doi.org/10.1175/
BAMS-D-17-0184.1  © American Meteorological Society. Used with permission.

Performance of renewable energy funds*9 (Total as of March 31, 2022)

*9: TM Nippon Solar Energy Fund 2012, 2013, and 2014
TM Nippon Renewable Energy Fund 2017 and 2021
TM Nippon Long-Term Natural Energy Fund 2020

Amount committed
Units installed

Approximately 62 billion yen
45
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Managing Climate-Related Risk Based on Enterprise Risk Management (ERM) Indicators

Risk Management

Targets

■ GHG Emissions from the Asset Management Portfolio
To assess the climate change‒related risks and opportunities at candidate companies for investment and lending, TMNF performed total GHG 
emission and weighted average carbon intensity (WACI) analysis of our domestic listed equity and bond portfolios, the disclosure of which is 
recommended by the TCFD.
The emissions and weighted average carbon intensity of our domestic listed equity and bond portfolios as of the end of March 2020 are listed on 

page 59 of the 2021 Sustainability Report. We plan to present the data for the end of March 2021 in the 2022 Sustainability Report, to be 
published by the end of September 2022.
We will continue to urge companies in which we invest to fully disclose climate change‒related information and work toward a carbon-neutral society 

through engagement, while also making use of these analyses.

■ Achieve Carbon Neutrality in Business Activities (Fiscal 2021)
● Emissions from our own business activities*1: 83,483 tons 

(down 32% from fiscal 2015 levels) (Scope 1: 13,022 tons, Scope 2: 47,435 tons, Scope 3*2: 23,026 tons)
● Greenhouse gas (CO2) absorption/fixation/reduction: 130,003 tons

Tokio Marine Group is working to reduce the environmental impact of the overall Group (domestic and overseas) and become carbon neutral by 
1) conserving energy and using energy more efficiently, 2) planting mangroves to absorb and fix CO2, 3) use natural energy (such as by procuring 
green electricity), and 4) amortizing carbon credits. As a result of these efforts, in fiscal 2021 we achieved carbon neutrality for the ninth 
consecutive year (since fiscal 2013) by offsetting the CO2 emissions generated by the Group’s overall business activities through CO2 fixation 
and reduction effects of mangrove planting and the use of carbon credits. The value of ecosystem-related services generated through the 
mangrove planting project over the past 20 years (from April 1999 to the end of March 2019) has reached approximately 118.5 billion yen. We 
expect the value to climb to 391.2 billion yen by the end of fiscal 2038.*3

*1: Associated with our own business activities (Scope 1 [direct emissions] + Scope 2 [indirect emissions] + Scope 3 [other indirect emissions; Categories 1, 3, 5, and 6] based on the GHG Protocol standards)
*2: Amount of paper used, etc. (Categories 1, 3, 5, and 6)
*3: Survey contracted out to Mitsubishi Research Institute, Inc., and evaluated following internationally recognized methodologies
*4: Scope 3, Category 15, based on the GHG Protocol standards
*5: Scope 3 includes categories of importance to the Group for which numerical values can be obtained. 
*6: Medium-term targets in the investment and loan portfolio (Scope 3, Category 15) are under consideration.
*7: Natural catastrophe claims in an average year

Indicators and Targets

①Qualitative Risk Management
We identify all forms of risk exhaustively, including natural disasters 
such as major storms and newly emerging risks due to environmental 
changes. We define risks that will have an extremely large impact on 
our financial soundness and business continuity as “material risks.” 
We include the risk of major windstorms and floods in the “material 

risks” category, which we believe could become more frequent and 
severe due to the effects of climate change. We also formulate 
control measures prior to risk emergence and response measures for 
after risks occur.

②Quantitative Risk Management
For material risks, through measuring risk amounts and implementing 
stress tests as part of our quantitative risk management, we are able 
to perform a multifaceted review of the adequacy of capital relative to 
the risks held for the purpose of maintaining ratings and preventing 
bankruptcy. We calculate risk amounts posed by natural disasters 
using a risk model (for Japan, a risk model we developed in-house 
based on engineering theory and the latest knowledge of natural 
disasters, and for overseas, models provided by outside vendors). We 
independently analyze past tropical cyclones (typhoons in Japan and 
hurricanes in the United States), torrential rains, and other changing 
trends and incorporate this data as necessary in order to properly 

assess current weather phenomena. Furthermore, within material 
risks, we conduct stress tests based on scenarios in which extreme 
economic losses are expected and scenarios where multiple material 
risks occur at the same time. As for risks involving major wind and 
flood disasters, for example, we assume these scenarios to be on a 
much larger scale than the major typhoons that hit the Greater Tokyo 
Area in 2018 and 2019 causing extensive damages. We update 
scenarios continuously while taking into account stress tests released 
by regulatory authorities of every country, the latest knowledge 
(including that of climate change), and recent case studies.

Tokio Marine Group conducts enterprise risk management (ERM), which includes the management of climate risks. Through the ERM cycle, we 
comprehensively identify and assess risks, using both qualitative and quantitative approaches. In the insurance business, which pursues profit 
through risk-taking, risk assessment is the foundation of our business. The Group has been working for many years to assess material risks 
(including those due to natural disasters) both quantitatively and qualitatively. Specific initiatives are as follows.

Appropriately Control Risk through Risk Diversification and Reinsurance, etc.

Natural disasters are inevitable in Japan, our home market. For that reason, we have sought to control risk capital by geographic, business, and 
product risk diversification through M&A overseas. 
In addition, reinsurance, as a hedge against risk, is also an effective way to protect our capital and stabilize profits. The Group utilizes reinsurance 

to prepare for natural disasters (capital events) that occur once every few centuries, and we determine earnings coverage from the standpoint of 
economic rationality and take necessary measures.

Acquisition of Knowledge (e.g., Industry-Academia Collaboration)

Tokio Marine Group is deepening collaboration with both inside and outside experts to acquire knowledge about risks. Tokio Marine Research 
Institute collaborates with The University of Tokyo, Nagoya University, and Kyoto University, among others, to carry out impact analysis based on 
the possibility for increased insurance losses associated with natural disasters that are becoming more severe in nature.
Moreover, Tokio Marine dR and a team of experts in natural disasters working in Atlanta, the United States, are leading efforts to upgrade natural 

disaster risk management across the entire Group, including various evaluations of natural disaster risk models.

■ Targets for Fiscal 2050
● Reduction targets for greenhouse gas emissions 

We aim to reduce greenhouse gas (CO2) emissions from Tokio Marine Group to effectively net zero (including investee companies*4)*5.

■ Targets*6 for Fiscal 2030
● Reduction target for greenhouse gas emissions from our business activities 

Reducing the GHG emissions (CO2) of Tokio Marine Group by 60％ compared with FY2015 *1,5

● Target for renewable energy usage rate in power consumption
Making the power used by Tokio Marine Group’s principal locations 100% renewable energy

● Electrification of company-owned vehicles (TMNF, TMNL)
Making all vehicles owned by TMNF and TMNL electric vehicles (EV, PHV, HV, etc.)

■ Targets for Fiscal 2023 (Fiscal 2021‒2023 Medium-Term Plan)
● Increase net premiums written for the insurance of offshore wind power generation projects by around 5 billion yen (TMNF)
● Improve fire insurance earnings by more than 45.0 billion yen*7 (TMNF business unit profit)
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For more than 20 years, the Company has been hiring diverse human 
resources while actively promoting global expansion. Currently, more than 
40,000 people are leveraging their strengths as they play active roles in 
46 countries and regions around the world.

While incorporating the ideas and perspectives brought to the table by 
our diverse workforce having promoted the creation of inclusive work 
environments in which people respect each other, I personally feel that 
we have grown significantly as a company. It is no exaggeration to say 
that the acquisition of highly motivated and diverse human resources with 
superior expertise is the greatest achievement of our M&A activities.

Amid increasingly complex social issues and constantly changing risks, 
we must improve the quality of the products and services we provide to 
our customers around the world in the years to come. To do this, it is 
essential that the Company maximizes the abilities of its motivated, 
talented employees who possess diverse values, regardless of their 
gender, age, nationality, or disability. Having positioned the promotion of 
D&I as a key success factor for further growth in an uncertain 
environment and market, we established the Diversity Council in April 
2021 and created the post of Chief Diversity & Inclusion Officer (CDIO), 
and I was appointed the Group’s first CDIO. In October 2021, Tokio 
Marine Group D&I Vision was formulated based on four important 
perspectives: Attract, Empower, Develop/Promote, and Retain. By 
announcing this vision as our Group’s commitment to D&I, we are 
accelerating our efforts for diversity with the goal of becoming a truly 
inclusive global insurance group.

We are working on many issues toward the realization of our D&I Vision 
but for the time being have taken up two points as priority issues: “fostering 
an inclusive culture” and “closing the gender gap.” Regarding the first point, 
“fostering an inclusive culture,” as I mentioned before, the Company is 
endeavoring to create a work environment where the more than 40,000 
employees of the Group in Japan and abroad respect each other. I think 
enabling the Company’s purpose to take root connects the diverse human 
resources as one team and functions as the foundation for the Group’s 
growth. Since the Company’s founding in 1879, our purpose has been to 
protect customers and local communities in times of need. To further 
enable our purpose to become entrenched, efforts are taking place around 
the world, such as the “Majikirakai,” casual assemblies headed by 

President and Group CEO Komiya that are designed to facilitate earnest 
discussion between employees, regardless of the division they belong to. I 
am also holding “Majikirakai” with employees at all levels. Regarding the 
second point, “closing the gender gap,” women are already playing an 
active role in various aspects of our company. Despite the ratio of female 
managers in domestic and overseas companies already exceeding 30%, 
we believe that it is necessary to further increase the ratio. In Japan, with 
the goal of enabling employees to voluntarily develop their career and play 
an even more active role, Tokio Marine Group Women’s Career College, a 
career college for female employees within Tokio Marine Group, opened in 
April 2019. In addition to these kinds of programs, there is active 
discussion about assigning appropriate roles, support for training female 
managers, and engagement in their everyday work. By further strengthening 
our efforts to close the gender gap, we will further demonstrate the Group’s 
wide capabilities. 

The Group considers not only gender but also other factors in the 
improvement of the work environments where the Group’s diverse human 
resources can fully demonstrate their capabilities. In terms of nationality, 
as I mentioned before, to date we have taken it for granted that the 
human resources acquired through overseas M&A activities are 
performing splendidly in the right place in the world for them. Moreover, in 
terms of promoting the employment of people with disabilities, our 
special-purpose subsidiary established pursuant to the Act on 
Employment Promotion, etc., of Persons with Disabilities, Tokio Marine 
Business Support, has facilitated the development of the Group by 
supporting businesses in the aspects of printing, distribution, and the like. 

In March 2022, an IR briefing* on the theme of D&I was held as part of 
our dialogue with the capital markets. I talked about our D&I strategies, 
as mentioned above, and my daily collaboration with Caryn Angelson, 
who was appointed Deputy CDIO to further strengthen these strategies.

The examples I have showcased here represent just a small part of our 
engagement, but by strengthening our efforts centered on priority issues, 
we will create a robust and agile company that can continue to grow 
in an uncertain environment and market.

Diversity Council

We will promote Diversity & 
Inclusion on a global basis to 
enable our approximately 40,000 
employees working around the 
world to maximize their potential, 
which will lead to Tokio Marine 
Group’s sustainable growth.

Mika Nabeshima
Executive Officer
Group Chief Diversity & Inclusion Officer (CDIO)

Positioning the Promotion of D&I as a Key Success Factor and Driver of Growth

Tokio Marine Group D&I Vision

Attract Empower Develop/Promote Retain
We will provide a truly inclusive 
working environment, both 
physical and cultural, in which all 
employees can contribute fully. 
They will be given the tools and 
authority to do what is best for 
our customers and society.

We will attract diverse talent, 
irrespective of personal 
characteristics, by being an 
employer of choice for all, 
where individuals are enabled 
to perform to the best of their 
abilities.

We will provide opportunities 
to enhance skill sets and 
experiences, both through formal 
and informal learning. We will 
be purposeful in our efforts to 
ensure equal opportunity for 
progression and growth for all.

We will have relationships with 
our people based on trust and 
transparency. Contributions to 
our Group, its mission, and its 
goals will be the foundation of 
any rewards and/or assessments 
for our people.

To Be a Truly Inclusive Global Insurance Group

Established a global committee headed by the CEO
Promote Group-wide initiatives with the participation of diverse employees, regardless of gender, nationality, generation, or career.

*For details, please refer to “Tokio Marine Group D&I” in the March 17, 2022, issue 
of Tokio Marine Insights at:
https://www.tokiomarinehd.com/en/ir/event/presentation/2021/

Major Initiatives for FY2021

PDCA ● Interview about the action plans of each company of the Group

Sharing messages

● Sharing CDIO Nabeshima’s video messages
● Distribution of the D&I booklet
● Delivery of the e-learning program

Reforming the corporate culture ● Holding executive sessions with outside lecturers

From the council in August 2022
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Moving on to digital technology, including big data analysis, we 
will work to enhance our technological capabilities, for example, by 
establishing AlgoNaut, a joint venture with PKSHA Technology Inc., 
which has strengths in natural language processing and deep learning 
technologies. In addition, we will continuously expand our range of new 
products and services by leveraging the sophisticated digital capabilities 
held collectively within the Group, including by Tokyo Marine dR (TdR), to 
develop data-driven products creating new insurance markets that do not 
depend on traditional statistical data and to develop various risk solutions 
that enable risk visualization and accident prevention, for example. 

In addition, for example, among the digital technologies that Tokio 
Marine Group has implemented, an accident reenactment system 
developed with ALBERT and AI using artificial satellite imagery to 
understand flood damage developed with ICEYE were the outcomes of 
the Group’s collaborations with its capital and business alliance partners. 
These are cases where we were able to rapidly digitize our insurance 
functions by leveraging cutting-edge technologies from outside the Group. 

Leveraging investments in early-stage insurtech companies through 
Corporate Venture Capital (CVC), which began full commercial operations 
in the United States in April 2022, we will further enhance and leverage 
digital technologies in a steady, fast-paced manner. 

On the other hand, we will also focus on the development and 
acquisition of human resources to utilize these data and technologies. 
Along with hiring around 100 specialized engineers, designers, and other 
human resources in the field of digital technology, our internal training 
program, the Data Science Hill Climb, turns out several dozens of data 
scientists every year. It is already approaching its fourth year of operation. 

We have also prepared training programs that strengthen the digital skills of 
many employees based on their rank and are engaging Company-wide in 
the development of digital human resources by, for example, establishing a 
democratized development framework that allows all employees to develop 
applications without using code. We will also expand the scale of our 
investment in these efforts to more than 100 million yen per year. 

In addition, we have focused on enhancing collaborations with 
organizations in Japan and overseas in the digital sphere to accelerate the 
creation of value by leveraging digital technologies globally. We have 
begun to see that the Group insurance companies in the United States and 
Europe have successfully developed innovative digital customer contact 
points and significantly improved management efficiency with BPR 
(Business Process Re-engineering). By globally sharing these initiatives so 
that they become ubiquitous, we will achieve stronger business results. 

Recently, we were selected to be a part of DX Stock 2022 by the 
Ministry of Economy, Trade, and Industry, the Tokyo Stock Exchange, 
and the Information-Technology Promotion Agency, Japan. I believe this 
honor is proof that our ongoing initiatives in the digital technology field 
have been recognized, and there are expectations that we will continue 
to progress. We will continue to accelerate our digital strategy into the 
future to respond to these expectations. We will continue to aggressively 
promote investments in business and human resources and will leverage 
our data and digital technologies in a sophisticated manner. At the same 
time, we will boldly extend the insurance underwriting domain, expand our 
business into the domain of providing peace of mind before and after an 
accident, and generate results globally to enable sustainable growth for 
the future.

We aim to leverage digital 
technology and the Group’s data as 
sources of competitive advantage 
and to evolve into a company that 
always supports its customers.

Masashi Namatame
Managing Executive Officer
Group Chief Digital Officer (CDO)

Selected as a Digital Transformation Stock (DX Stock) 2022 in recognition of our initiatives in 
the disaster prevention and mitigation domain and of our efforts to develop DX human resources

A lecture during the Data Science Hill Climb

[ Business Related Investments ] [ Human Resources Related Investments ]
● Execute investments on the scale of several tens of 

billions of yen during both the previous and current 
mid-term management plans

● Continue to actively make growth-supporting 
investments

● Hire around 100 human resources specialized in 
digital technologies

● Turn out several dozens of data scientists each 
year (internal development)

● Continue to hire and develop human resources with 
an eye to business domain expansion

Data and AI Use

To leverage data and AI, Tokio Marine Group established Tokio Marine dR as the core of data management within the Group and 
AlgoNaut as a strategic joint venture together with PKSHA Technology Inc., which has strengths in AI analysis and machine learning.

Company

Capability

Value
Proposition

Sophisticated Data 
Analysis System

Our Original 
Risk Data Platform

Providing Cutting-Edge 
Technologies and IoT Devices

AI and Algorithm Technology 
Specialized in RisksAdapting Agile Development 

and Implementation

Established July 2021 Established November 2020

In an age of dramatic transformation and growing uncertainty around 
the world, we are expanding the range of domains in which we provide 
added value and support our customers and society. We believe that 
going beyond the payment of claims in the event of an accident or 
disaster; providing peace of mind before and after an accident, 
including the prevention of accidents; mitigating damage incurred by a 
customer and burdens borne when an accident occurs, helping to 
quickly restore normality; and preventing the recurrence of accidents 
and disasters will transform Tokio Marine Group into a company that 
always supports its customers. And our digital strategy is to support the 
realization of this vision by fully leveraging the power of the Group’s 
human resources and technologies. This is also my mission as CDO.

Along with the ability to execute M&A activities and post-merger 
integrations, we have positioned the data we accumulate daily and 
our digital technologies as important intellectual property and 
intangible assets that will be the source of our future competitive 
advantage. It is only natural that we thoroughly utilize these assets 
toward the expansion of our business in such ways as providing 
peace of mind before and after an accident, as I previously 
mentioned. With this in mind, we agilely and strategically invest on a 
scale of several tens of billions of yen in start-up companies in Japan 
and overseas to obtain more advanced technologies and capabilities. 
In addition, in July 2021, we launched Tokio Marine dR Co., Ltd., 
which is responsible for the Group’s core data functions, and have 
been steadfastly promoting the consolidation and analysis of the data 
possessed by Tokio Marine Group. 

Looking at our data first, we possess a massive amount of accident 
data and risk information acquired through our wide range of insurance 
underwriting services. In terms of auto insurance, for example, we 

possess data from handling as many as 2.5 million accidents per year 
and have collected more than five billion kilometers worth of travel 
data from drive recorder devices equipped with communications units 
on nearly 800,000 vehicles. To analyze and utilize these data in the 
launch of new products and services, we must combine these data with 
various types of external data, as well as the highly advanced 
analytical skills we possess using AI and our technological capabilities.

From this perspective of linkage with external data, for example, we 
merged the autonomous driving related data possessed by May 
Mobility, Inc., with which we entered a capital and business alliance in 
January 2022, with our auto insurance accident data operations to 
enable the development of risk consulting and damage services for 
autonomous driving. Similarly, we also combined the wide range of 
natural catastrophe related data held by the National Research Institute 
for Earth Science and Disaster Resilience, with which we established a 
joint venture (I-Resilience Corporation) in November 2021, with our fire 
insurance related data to enable the creation of new solutions that 
contribute to the prevention of damage from a range of catastrophes. In 
addition, the consortium for disaster prevention, CORE (see page 13), 
has engaged in the creation of solutions directly linked to disaster 
prevention and disaster mitigation centered on four aspects 
(understanding the current situation, development and execution of 
measures, evacuation, and reconstructing livelihoods) by combining our 
risk data with the technologies and data possessed by participating 
companies representing a wide variety of industries. To enhance the 
latent value in the data possessed by Tokio Marine Group, we 
organized the massive amount of data held within and outside the 
Company, including by our partners, as our Risk Information Platform, 
which we will work to further expand and leverage.

Underwrite new risks that could not 
be conventionally undertaken

Develop new solutions for the early 
detection and prevention domains

Strengthen the resilience of customers 
and local communities through risk 

visualization and prediction
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To protect our customers in their times 
of need as a “Good Company” for the 
next century, we will develop the 
management talent necessary to lead the 
next generation and realize sustainable 
integrated group management by actively 
and widely investing in employees.

Kenichi Kitazawa
Managing Executive Officer
Group Chief Human Resources Officer (CHRO)
Group Chief Wellness Officer (CWO)

“Four freedoms” identified by TMNF CEO Komiya’s remote “world tour” (CEO meetings)
CEO is personally working to reinforce our core identity

As a company that deals in insurance, a product that has no shape or form, 
vibrant and talented “personnel” are an important resource and driving force 
behind sustainable growth. As the CHRO, I have been working on the 
recruitment and systematic development of diverse human resources, both 
in Japan and overseas, and the establishment of a support system to 
ensure that the more than 40,000 Group employees worldwide can 
maximize and continuously improve their individual capabilities. 
Recognizing the critical need to invest in “people” at a time when the 
business environment is undergoing dramatic change, we are aggressively 
accelerating implementation.

To stably develop the global management talent who will lead the next 
generation of integrated group management, we are first promoting talent 
management across the Group while utilizing the HR system introduced 
at Tokio Marine Holdings in 2019 and continuing to conduct a variety of 
cross-border training programs. For example, the Global Executive Program 
is an initiative where senior leaders from around the world eat and house 
together under extreme conditions. This helps build strong relationships of 
trust among the participants, which in turn leads to further synergies across 
the Group.

Consistent with efforts to strengthen expertise throughout the Group, 
which we recognize is the wellspring of new added value, we take 
particular care in ensuring that the right human resources brought into the 
Group through various means including M&As are assigned to the right 
place on a global basis. Complementing this endeavor, we are working 
closely with each Chief Officer to hire highly specialized personnel in the 
field of corporate functions and to develop data scientists to enhance the 
Group’s in-house capabilities.

Meanwhile, to realize our goal of “growth through the resolution 
of social issues” in a sustainable manner, maximizing the “individual 
capabilities” and “job satisfaction” of all employees, cultivating not 
only specialists in specific fields but also generalists is of the utmost 
importance. From this perspective, TMNF established the Engagement 
Design Team in 2022 to quickly promote new initiatives for enhancement 
of employees’ actual feeling of growth. Also, by simultaneously promoting 
the four freedoms of gender, age, border, and work style, we focus on 
improving the individual capabilities and job satisfaction of all employees.

As far as the freedom pertaining to “age” is concerned, TMNF is not 
only expanding efforts to provide motivated and capable middle-aged and 
older employees with opportunities to excel but also ramping up support for 
the development of young employees who will lead the next generation. 
In addition to assigning more challenging roles and expanding on-the-job 
training support, the Company offers an online overseas training program 
over a period of roughly one week to all Global Course third-year 
employees to experience the realities of business overseas even amid the 
COVID-19 pandemic.

Moreover, TMNF introduced the “Cafeteria for Learning,” a new training 
system that will enable employees to develop a wide range of skills based 
on their individual needs, as another initiative aimed at helping employees 
gain the necessary skills to meet the changing times, in 2021. The 
Company is also accelerating its investment in its employees through 
new allowances in 2022 to encourage independent learning and allow its 
human resources to refine their skills.

At Tokio Marine, our purpose to protect customers and society in their 
times of need as well as our core identity―To Be a Good 
Company―unites the individual capabilities of its diverse people. We 
continuously hold remote “Majikirakai” meetings and related training 
sessions covering various locations both in Japan and overseas, so that our 
employees around the world can deepen their empathy for our purpose 
while carrying out their daily duties.

The underlying premise for all these business activities is the physical 
and mental health of our employees. To maintain and promote sound 
health, I serve as the Chief Wellness Officer and am working on “health 
and productivity management” for the entire Group.

Irrespective of how much global conditions and the business 
environment change, the fact remains that “people” are the wellspring and 
foundation of our competitiveness.

The initiatives introduced as follows are but a fraction of our 
people-related endeavors. Recognizing that now is the time to aggressively 
invest in our employees, we will continue to strengthen our foundation to 
ensure that we remain in a position to protect customers in their time of 
need for the next century.

Now Is the Time to Aggressively Accelerate Investment in “People” as 
We Approach a Major Turning Point in the Business Environment

New HR System at Tokio Marine Holdings
From fiscal 2019, Tokio Marine Holdings implemented an HR system aimed at acquiring top talent and fostering 
global management personnel. Specifically, we develop human resources faster by entrusting talented managers 
with important roles at an early stage irrespective of age or tenure with the Company. Also, we established an 
evaluation system that better reflects the skills and performance of individuals based on expertise and created 
mechanisms that allow employees to develop their careers over the medium to long term with market-competitive 
compensation levels.

Data Science Hill Climb
This is an original program to foster data scientists with real capabilities to drive Tokio Marine Group’s digital 
transformation. Under the supervision of Professor Yutaka Matsuo of The University of Tokyo’s Graduate School of 
Engineering, participants receive extended training totaling more than 200 hours, systematically learning skills for 
utilizing data in business.

TM2100
This is a leadership development program that deepens mutual understanding and a sense of unity by connecting 
approximately 100 junior-level employees from Group companies around the world online to engage in such activities 
as group work on common issues, including the Group’s business strategy and culture.
Received the U.S. 2020 Pillar® Award for Talent Management Solutions in New Products, Services, or Innovation

TMNF’s Employee Training (fiscal 2021)
Total training time: Around 314,000 hours Total cost of training: Around 900 million yen

We continued to instill our core identity even during the COVID-19 pandemic by holding remote “Majikirakai” 
meetings where employees can talk about serious matters in a casual setting. “Majikirakai” cover such 
themes as the “Good Company,” work issues, and careers and can be attended by the CEO and corporate 
officers or held in individual work units.

Instilling Our Core Identity

Despite the COVID-19 pandemic, scores on the Culture and Values Survey conducted at Group companies inside 
and outside of Japan for fiscal 2021 reveal positive strides and improvements are being made. We are now 
working on further improvements at the Group level with the involvement of Tokio Marine Holdings.

Culture and Values Survey

This system enables employees of TMNF to set their own seven-hour work time between the hours of 5 a.m. and 10 
p.m. Implementing such diverse and flexible work styles will improve employee motivation.

“Super My Select” System

This system allows employees of TMNF throughout Japan the option of participating in projects with the headquarters 
corporate departments in parallel with their main assignments. (Fiscal 2021: 361 participants nationwide)

Project Request System

See pages 82‒83 See page 121

Training Programs for Developing Global Management Talent
●Global Executive Program
●Middle Global Leadership Development Program (MGL)

●Management Forum
●Management School

4.3 out of 5 (Group Attachment)

TMNF’s Declaration of Commitment to the Promotion of Diversity & Inclusion

To realize its purpose, Tokio Marine is simultaneously promoting each of the “four freedoms” 
to eliminate the various barriers that hinder the creation of an environment where diverse values 
and experiences are respected and ensure that all employees can maximize their potential.

Four
Freedoms

● Gender Freedom (Breaking down gender barriers, LGBTQ+ initiatives)
● Age Freedom (Breaking down barriers relating to years of service and age)
● Border Freedom (Breaking down such barriers as employee course 

classification, nationality, disability, career recruitment, etc.)
● Work-Style Freedom (Breaking down barriers relating to work styles)

Pursuing the 
Optimal Human 
Resources 
Portfolio

Talent Develop-
ment and Skills 
Building

Increasing 
Employment 
Engagement

Promoting Diversity 
& Inclusion

Promoting Health and 
Productivity Management

Promoting 
Highly Produc-
tive and Diverse 
Work Styles
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