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Positioning of this integrated report
General

This integrated report has been compiled to provide a clear
explanation of the Company’s purpose and vision as well as the
strengths and strategies for realizing these ideals in order to deepen
understanding of the general initiatives being undertaken to drive our
sustainable growth. In particular, we aimed to clarify financial and
non-financial connectivity as much as possible, for instance by
explaining the relationship between management plans and our
ability to resolve social issues, and the impact of material social
issues on the Company in terms of opportunities and risks.
In preparing this report, we have referred to the International Integrated
Reporting Framework proposed by the International
Integrated Reporting Council (IIRC) and the Guidance
for Integrated Corporate Disclosure and CompanyInvestor Dialogues for Collaborative Value Creation
advocated by Japan’s Ministry of Economy, Trade and
Industry. We also took heed of the opinions offered
by investors and other stakeholders and sought to
include a more extensive range of information.
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Integrated reports
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Corporate governance reports
Financial results-related materials
(annual securities reports, etc.)

This report contains information
on forecasts, targets, and other
matters that are not based on
historical fact. These forwardlooking statements include a
certain degree of risk and
uncertainty, and, accordingly,
actual results and performance
may differ materially from the
information provided in this report.

Environment/Society
Major Initiatives Addressing Social Issues
Participation in International Initiatives/ESG Evaluations
and External Awards
ESG Initiatives and Contributions to the United Nations
Sustainable Development Goals

Corporate website

The materials listed above can be found on our website.
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Part 1 | Our Purpose

Part 1

The Story of Our Purpose

Question

Answer
The Group’s purpose is to protect our customers and
society in times of need.

Why do we
exist?

Providing all our stakeholders with value is hardly
a simple task, but we will never stop trying. The
status quo is not an option; we must constantly
seek improvement. Our core identity “To Be a Good
Company” is embraced by the entire Group.
In addition, we will keep looking for new ways
to protect customers and society in their times
of need, especially as the world changes and
evolves. In that sense, we will remain vigilant to
our surroundings and take on challenges without
fear of failure. By doing so, we can continue
providing value as a trusted company that is chosen
by people and manifests ongoing growth. I am
dedicated to making Tokio Marine Group a robust
and agile organization.

Tokio Marine Group was founded in 1879 as Japan’s
first insurance company. Eiichi Shibusawa, who
was deeply involved in the establishment of the
Company, espoused the union of morality and the
economy in his literary work. The philosophy of
companies contributing to the resolution of social
issues, or, in other words, existing for the sake of
society, is one that has been part of our DNA since
our founding and passed down over the years.
When we were first established, our mission
was to contribute to the development of Japan’s
economy and society by protecting trade cargo
from maritime accidents through ocean marine
insurance. Following that, we sought to contribute
to the resolution of various social issues that
change with the times by providing a series of
products and services to society that take into
account changes in the environment. These include
auto insurance, which was crucial to Japan’s
postwar motorization, and cyber insurance, which
currently supports the dramatic shift to working
from home due to COVID-19. The purpose of our
existence that we have advocated throughout our
history is to protect customers and society in their
times of need by providing safety and security.
To realize this purpose, we have worked to
ensure a bright and vibrant place of work for
our employees and collaborated with agents to
help resolve various social issues throughout our
141-year history. As a result, we have sought to
achieve sustainable profit growth and return gains
commensurate with investment to shareholders.

Satoru Komiya
President and Group CEO

Provision of Value to Stakeholders
Collaborate with agents
Understand and respond
to needs

Customers

Society

Contribute to
the resolution of
social issues

Provide a bright and
vibrant place of work

Employees

Shareholders

Ensure returns
commensurate with
investment

Eiichi Shibusawa
(Source: Shibusawa
Memorial Museum)
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Answer
Our success is built on three strengths which we continuously strive to enhance.

How do we
do it?

01

02

03

The ability to deliver
safety and security

The ability to
implement
successful M&A

Group’s collective
strength

Pages 6 – 9
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our business and ensure that we are able to offer
support in times of need. Through M&A, we are
striving to build a robust management base by
diversifying risk globally while driving growth.
Third, we have Group’s collective strength.
Insurance is called “a people business” because
personal engagement is essential when selling and
servicing high-involvement intangible products. As
social issues are becoming more globalized, Tokio
Marine Group leverages its collective strength
through the optimal allocation of talent secured via
M&A in Japan and overseas, and by putting a high
level of expertise at the core of Group strategy.

We are able to achieve our purpose and enable
ongoing growth on the back of three strengths that
we continue to refine.
First, we have the ability to deliver safety and
security. We have enjoyed consistent growth over
the years through a deep understanding of the
business environment as it changes with the times
and of issues facing customers and society at large,
and by creating and providing a diverse range of
products and services that resolve these challenges.
Second, we have the ability to implement
successful mergers and acquisitions (M&A). As
insurance is a business that underwrites risk, we
therefore must diversify risk in order to stabilize

Pages 10 –11
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01
The ability to deliver
safety and security
By developing and providing innovative products and services that help
resolve the social issues particular to an era, Tokio Marine Group has
become a chosen favorite among customers, thus stimulating consistent
growth. Our ability to deliver safety and security underpins this track record
and gives us a sizeable competitive edge in the market.

Ability to Detect Issues for
Customers and Society

The Ability to Develop Products and
Services that Resolve Issues

The Ability to Deliver to Customers

The world is changing at breakneck speed due
to such factors as climate change, technological
advancements and the spread of COVID-19,
exacerbating risks for customers and society.
Under these circumstances, it is important for
us to correctly identify changes in the environment
and the challenges facing customers and society in
order to protect them in their times of need. Tokio
Marine Group shares information from the frontline,
the closest proximity to the market, as well as any
findings by our agents, within our group in a timely
manner, with a focus on pertinent locations, articles
and frontline sites. In addition to this, product
and service developments and improvements
are regularly brought to our attention through
analysis of feedback from customers together with
consumer advisors, and market research.
A medium- to long-term approach is crucial to
protect customers and society from new risks. We
are also making efforts in research on medium- to
long-term environmental changes and the social
issues that arise from them through industryacademia collaboration, group think-tanks and
external research institutes.

With the aim of developing products and services
that can clear up challenges facing customers
and society, and to transform these into viable
businesses, it is necessary to calculate appropriate
premiums commensurate with risk and have
sufficient capital to underwrite it stably.
In Tokio Marine Group, professional actuaries
with a background in mathematics use probability
theory and statistics to quantify risks such as the
frequency of occurrence of an accident and the
amount of damage to enable appropriate premium
calculations. In recent years, we have taken on
the challenge of further improving our analytical
methods by incorporating high-end knowledge
through such means as Predictive Analytics*, a
tool used by overseas Group companies. We have
received top-class ratings on a global scale for our
capital level, which forms the basis for underwriting
risk, from major rating institutions. In addition to this
strong capital base, we also utilize reinsurance to
appropriately control risk and build a stable system
for underwriting.

There is no use developing a great product or
service if it never makes its way to market. Tokio
Marine Group proposes optimal insurance based on
detailed consulting. As an example, we work with
chambers of commerce to raise risk awareness
and propose specialty insurance amid diversifying
risk surrounding companies, in particular since
small- and medium-sized enterprises (SMEs) are
less likely to take up specialty insurance such as
liability insurance or cyber insurance. Also, given
the heightened intensity of natural disasters in
recent years, we launched a nationwide campaign
to reconfirm the content of customer policies so
that we can provide them with the products and
services they truly need.
At the same time, the rise of digital natives—a
person who has grown up in the digital age—has
brought further diversification to customer needs.
We aim to deliver safety and security to as many
people as possible by building contact points with
new customers through alliances with platform
operators, or large-scale online service providers.
This initiative has been well received by
customers and we have steadily increased our
market share.

*Analysis for predicting the future by applying statistical methods to data

We also deliver high-quality services such
as prompt claims payments and more careful
support to customers in accident response and
claims processing.
Prompt Claims Payments Using Satellites
It is now possible to identify the extent of damage early
on, even in the case of major floods, through analysis of
satellite images using AI.
This allows for prompt claims
payments while also enabling
us to provide swift guidance to
customers who are yet to make a
claim without missing anyone.

Creation of a Simple, Speedy Claims Payment Process
We use world-leading digital technologies to automate the
claims payment process to the greatest degree possible,
thereby realizing simple and speedy claims payments. We
utilize the time that this creates for
us to deliver high-quality services
requiring a human touch, such as
dealing with advanced settlement
negotiations and taking close care of
our customers.

(Please see pages 8–9, 26–31 and 80 for concrete examples of issue resolution.)
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Direct Net Premiums Written*1 (Bar Graph) and Total Dividends (Line Graph)
Domestic non-life insurance*2

International insurance*3

Total dividends*4

Dividends

¥ 133 billion

Premiums

Since our founding in 1879, we have persistently and accurately identified the issues
facing customers and society through the different eras, and developed and delivered
a series of Japan-first products and services that resolve these issues.
As a result, we have gained the trust and recognition of customers, enabling us to
grow sustainably and provide value to all shareholders.

Premiums Dividends
(Trillions (Billions
of yen)
of yen)

4.0

¥ 3.99 trillion
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Tokio Marine Holdings established
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2015

2019

0

(Fiscal
years)

*1. Excludes deposit premiums from policyholders
*2. Shows premiums from Tokio Marine from fiscal 2001 and prior, and combined premiums from Tokio Marine & Nichido and Nisshin Fire, etc. from fiscal 2002 onward
*3. Shows premiums from 2002 onward when Tokio Marine Holdings was established *4. Does not include one-time dividends provided as capital level adjustment

History of Issue Resolution

1914

1998

Supports motorization

Realizes sufficient compensation for victims

Tokio Marine Insurance launched
Japan’s first auto insurance product at
a time when there were only around
1,000 vehicles in Japan in anticipation
of the future of motorization.

Tokio Marine Group launched
Japan’s first auto insurance with
coverage for personal injury designed
to compensate for all damages a
policyholder may be liable for after an
accident. It is now the standard for
auto insurance products.

Auto insurance badge
(circa 1926)

1959

1999

Cultivates awareness and establishes
standards regarding compensation

Protects customers from cyber risk

At a time when accident
victims often found themselves
with no recourse other than to
give up, we launched Japan’s
first liability insurance product,
cultivating awareness regarding
proper damage compensation
and defining the appropriate
level of compensation.

Amid rising cyber risk worldwide
due to technological advancements,
UK-based Tokio Marine Kiln (TMK)
offered cyber-related coverage from
early on. Tokio Marine Group has a
5.0%*5 share of the global market for
cyber insurance, making us a leading
player worldwide.
*5. Fiscal 2019 result (Source: Company estimate based on Prescient & Strategic
Intelligence material)
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2001

2020

Addresses the problem of poverty
through insurance
India-based IFFCO-TOKIO started
providing microinsurance (insurance
that can be purchased at a low price)
to help farmers work with more peace
of mind (Please see page 80).

Protects the livelihood of earthquake victims
In order to protect the livelihood of people
directly following an earthquake, we
developed Japan’s first insurance that pays
out in a minimum of three days depending
on the intensity of the earthquake. This new
type of insurance can be handled entirely by
smartphone, from contract through to claim.

Accident insurance
provided as an
incidental to fertilizer

2002

Screen
showing claims
procedure

2020

Protects customers with integrated life and
non-life insurance product

Supports the spread of renewable energy

Tokio Marine Group launched
a globally unique integrated life
and non-life insurance product
called Super Insurance based
on the concept of providing
optimal compensation tailormade to each individual that
ensures protection throughout
their entire life.

To support the shift to renewable
energy, we acquired GCube, a global
leader in the field. Also, in Japan, we
developed insurance that seamlessly
compensates the risk associated
with offshore wind power generation
projects, thereby supporting operators
from the perspective of insurance.
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History of Resolving Social Issues and Sustainable
Growth by Delivering Safety and Security
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02
The ability to implement
successful M&A
The companies that we acquired have continued to
grow well after joining Tokio Marine Group and we
are already enjoying synergistic effects. Our ability to
conduct successful M&A helps us diversify risk as well as
strengthen our management base.

means if the opportunity comes, we can move
quickly and with agility to execute the M&A.
Specifically, we look at whether or not the target
company is a good company that satisfies strict
criteria regarding cultural fit, high profitability and
solid business model, with a particular focus on
cultural fit. In other words, we make doubly sure
that the values of the target company concerning
insurance business match Tokio Marine Group’s
core identity “To Be a Good Company” by placing
value on customers and society in particular.
Such a cultural fit is also the basis for creating
synergies thereafter.

Cultural Fit Key to M&A
Insurance is a business that underwrites risk.
Under no circumstances can we allow the
foundations of our business to be shaken.
Therefore, it is important to diversify risk and
stabilize business. That’s the aim of our M&A. We
first identify M&A deals by ourselves and compile
a list of potential candidates. The International
Executive Committee (IEC) then holds
discussions each month on progress toward
M&A with these potential companies. That

after joining the Group and so too have profits as
a result.
This has enabled us to establish a top 10 position
in commercial lines for Tokio Marine Group in
the North American market, the world’s largest
insurance market. In particular, we are a leading
player in the specialty insurance field*1.
PURE also joined our Group in fiscal 2020, driving
further growth for the Company and enhancing our
risk diversification.

Strong Track Record
Three companies that we acquired in North
America account for approximately 80% of profits
in the international insurance business. In addition
to their own strong capabilities, these companies
have synergy with Tokio Marine Group companies,
providing a more extensive product lineup,
greater underwriting capacity and sales in new
countries and regions. Accordingly, premiums of
these companies have exceeded market growth

*1. Special insurance provided to corporations such as liability insurance and
medical insurance in place of general auto insurance and fire insurance

Top-line*2

(Billions of USD)

3.4

Tokio Marine Group’s Core Identity and the Founding Philosophy of the Acquired Company
1.7
Joined in December 2008

Provide the safety and security necessary in order to contribute
to the continuing economic aspirations of an affluent and
comfortable society (corporate philosophy)

Spreading our core
identity

Collaborators who strive to make the world a better place
through insurance

“Do the right thing,” “Think about the long-term”
(part of management philosophy)
Highly consistent corporate value and culture originating from
pursuit of social significance and contribution to positive social
change (Hollard Purpose)

Market

+0.5%*4

3.6%
2008–2019 CAGR

2008–2019
CAGR

6.5%

1.0

2008

2019

Delphi
1.5
Joined in May 2012

To be a “Good Company”
that supports customers and
society in times of need in
100 years time

Philadelphia

2.5

Achieved high
growth after joining
the Group

Founder (Maguire) started to sell new types of insurance to
widely spread insurance coverage for the disabled which was
not available at the time

Bottom-line*3

6.5%

1.0

2011

2019

Market
4.9%

2011–2019 CAGR

3.6
TMHCC
2.8

+
Aim for further
growth after joining
the Group

Joined in October 2015

6.6%

2.5
2015

2019
1.2

Joined in February 2020

2014

2019

+6 %

5.3%

2015–2019
CAGR

2015–2019 CAGR
PURE
26.8%

0.3

Market

Market
5.0%

2014–2019 CAGR

*2. Net premiums written on a local accounting basis (For PURE, premiums under management company) *3. After-tax profits on a local accounting basis
*4. Temporary slowing of growth due to increased past reserve provision in FY2019. CAGR based on FY2020 profit excluding the impact of COVID-19 is 5%.
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+19 %
2011–2019
CAGR

11

+ 31%
2014–2019
CAGR

Tokio Marine Holdings, Inc. | Integrated Annual Report 2020

Part 1 | Three Strengths (Management Resources)

03
Group’s collective
strength
Tokio Marine Group is enhancing its ability to resolve social
issues through the optimal allocation of talent in Japan and
overseas, including personnel acquired via M&A, in order to
most appropriately implement Group strategy.

Optimal Allocation of Talent to
Execute Group Strategy

Non-Japanese Executives Appointed as Group Co-Heads
Donald
Sherman

Christopher
Williams
Co-Head of
International Business

Tokio Marine Group has sought to diversify risk and
expand profits through M&A, with the greatest
effect of this initiative being the acquisition of talent
and their expertise. Based on the aim of continuing
to grow as a Group, it is necessary to further refine
our business. To achieve this, we are striving to
build a dominant competitive advantage for each
of our Group companies in their respective regions
and markets as well as bring together our diverse
human resources as one team and tap into their
expertise and knowledge.
To that end, we are ensuring the optimal
allocation of our outstanding human resources
through Japan and the world so as to make the
most effective use of their expertise. This involves
appointing them as Group Co-Heads*1 and key
positions in each specialized field.
These efforts are already generating Group
synergies across the four areas of “expanding topline,” “expanding investment income,” “optimizing
retention/reinsurance” and “reducing costs.” In
quantitative terms, this has resulted in a profit
contribution of approximately ¥35 billion.

Co-CIO (Group Co-Chief
Investment Officer)
Delphi Financial Group CEO

Co-CRSO (Group Co-Chief Retention
Strategy Officer)
Former HCC Insurance Holdings CEO

Human Resources with Advanced Expertise
Appointed to Key Positions in Group Strategy
Internal Audit

Desmond Yeo

Daniel Thomas

TM Asia Regional Head of Internal
Audit (additional post: HD)

Chairperson of International P&C
Reserving Actuary Committee

<Main career>
Previously worked as an Internal Audit
Director of a Global Insurance company. 23
years of working experience in areas of IA,
ERM and IT risk management.

Specialty

<Main career>
Worked as an adviser on reserving to global
insurance companies for over 20 years at a
major audit firm.

Legal & HR

Philippe Vezio

Caryn Angelson

TM Asia Deputy CEO &
Chief U/W Officer
(Transferred from TMHCC Barcelona)

TMNAS CHRO & CLO
(additional post: HD)

<Main career>
Engaged in various senior positions in a
Specialty business unit writing international
business.

Reinsurance

*1. Tokio Marine Group has adopted a system in which its chief officers manage
the strategies and policies of the entire Group for each particular field,
thereby leveraging functions in a cross-organizational manner. In particular,
non-Japanese executives have been appointed as Group Co-Heads to make
this cross-organizational functionality more global in nature.

Reserving*2

<Main career>
Leveraging her background as a lawyer at
a global law firm with a focus on litigation,
Caryn provides legal counsel to various global
corporate functions across a broad range of
issues, including in the field of employment
and labor.

BCP Formulation and Training Support Service
Amid a raft of natural disasters and the COVID-19 outbreak, a
critical issue for companies is the strengthening of systems in
preparation for an emergency. We support business continuity
and early recovery for companies by helping them create a
BCP*4 and providing training to improve its effectiveness.

While we would rather that accidents and disasters
did not occur, in the event of such dilemmas, it
is of course better to minimize the damage and
recover quickly. From this perspective, Tokio Marine
Group brings together the advanced expertise from
each of our Group companies in Japan to provide
services such as prediction/prevention and early
recovery that go beyond merely paying claims.

*4. A BCP, or business continuity plan, is a plan designed to ensure a business can
continue operating or recover swiftly in the event business is temporarily halted.

Support for Early Recovery in a Disaster
Fire or water-related disasters can cause pollutants that
corrode equipment and machinery, and unless repairs are
made swiftly, recovery may take a long time. Tokio Marine
Group supports the quick resumption of operations by
utilizing the advanced cleaning technology of BELFOR*3,
a specialist property restoration firm we have a business
alliance with, to remove pollutants.

BCP training

Proposing Measures to Prevent and Mitigate Disaster
Amid rising risk awareness for natural disasters, we propose
effective measures to prevent and mitigate such calamities
that include simulating a flood based on analysis of ground
height using a drone as well as damage prediction, and risk
diversification and transfer.

Cyber Insurance

Barry Cook

Daljitt Barn

CEO of International Group at
TMHCC
(TMHD Global Reinsurance Advisor)

Cyber Centre of Excellence
Global Head of Cyber Risk

<Main career>
Leads TMHCC’s International businesses,
and has over 30 years service with TMHCC
and a reinsurance brokerage company Barry
started that was acquired by TMHCC.

Expansion of Domains that Provide
Value through Advanced Expertise

Before restoration
<Main career>
Previously worked at a global reinsurance
company where he developed the group
Cyber insurance strategy. He has also built
and managed the Cyber risk team within an
audit firm.

After restoration

*3. A global disaster recovery specialist with more than 300 locations in 28
countries worldwide

Analysis of ground height

*2. To estimate future payments on reported and unreported claims, with respect
to insured events that have occurred

12

13

Tokio Marine Holdings, Inc. | Integrated Annual Report 2020

Answer
We seek to sustain long-term growth by providing safety
and security for a sustainable society.

business strategies (further diversification of
portfolio, enhancement of business structure, and
strengthening integrated group management).
By taking on such challenges, we can hone
our strengths and strategies, thereby further
enhancing our ability to resolve social issues,
which in turn enables us to help create a
sustainable society. As a result, we can also enjoy
ongoing, long-term growth.

Since our founding, Tokio Marine Group’s purpose
has been to protect customers and society in their
times of need by providing safety and security.
Sincere efforts in this regard have resulted in
continuous growth.

What are we
aiming for?

14

These are volatile, uncertain, complex, and
ambiguous times. COVID-19 has merely added to
the uncertainty in society. Despite this, our purpose
will never change over time.

The swift execution of this cycle allows us to
consistently provide value to all our stakeholders.
Moving forward, we will continue aiming to be a
“Good Company” that is truly deemed necessary
over the next 100 years.

We will continue to seize opportunities that arise
from changes in the environment and contribute
to the resolution of social issues by leveraging
the strengths we have amassed throughout
our 141-year history and executing appropriate

15
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Our Approach to Value Creation
The Group we aim to be

The society we aim to create
100 years from now

A company that is still protecting customers and society in
their times of need over the next 100 years

Upward value
Enhance corporate
to resolve

creation spiral

A sustainable society in which everyone can live in
safety and security, and take on any challenge

value by continuing
social issues

The value we provide to stakeholders

Customers and society

Shareholders

Contribute to resolution of social issues by
delivering safety and security

Future Group vision
(financial goals)

Employees

Ensure stable double-digit ROE and
a high-level shareholder return

Adjusted net income

Adjusted ROE

Over ¥ 500 billion

Approx. 12%

Provide a bright and vibrant place of work,
and enhance engagement

Payout ratio
Increase to levels on par with global peers
(approx. 50%)

Material social issue (1)

Material social issue (2)

Material social issue (3)

Material social issue (4)

Material social issue (5)

Resilient world
at peace with natural
disaster risks

World where people
have peace of mind
with a longer healthy
life expectancy

Safe, secure and
comfortable world based
on city development
strategies led by Tokio
Marine Group

World offering
a sense of purpose and
motivation to all

World of increased
national strength
supported by
industrial and regional
innovation

Material social issues to be
addressed by Tokio Marine Group

Pages 22–23

Provide value through resolution
of social issues Pages 2–3

Material social issue (1)

—Realize our purpose unchanged from
time of founding—
Global climate change
and increase in natural
disasters

Protect customers and society in their times of need
This is our unchanging purpose.

Confirming damage
following a natural disaster

We provide employees with a bright and vibrant
workplace and collaborate with agents to help
resolve issues facing customers and society in
order to realize this purpose.
We will grow as a result, enabling us
to return gains commensurate with
investment to shareholders.

Striving to
understand
customer issues

Going forward, we will seek to continue
providing value to all our stakeholders.

Responding to customers
during a natural disaster

Identify risks before
materialization to spread
awareness and help
mitigate said risks

strategies through
order to further
resolve issues

Present
Gathering
the expertise
of the Group

Priority strategies for
Three pillars of
Business Plan
Further
diversification
of portfolio

Approach Toward Resolving Social Issues
Alleviate daily
concerns through
coverage of risks

Hone strengths and
problem-solving in
boost our ability to

Enhancement
of business
structure

resolving social issues

Material social issue (2)

Material social issue (3)

Rising burden of nursing
and medical care due to
aging population and
progress in medical
technology

Persistent core
social issues

Operating environment
changes stemming
from technological
innovation

the Mid-Term
Pages 18–19
Strengthening
integrated group
management

Material social issue (4)

Material social issue (5)

Support challenging
undertakings through
coverage of risks

Social disparity and
inclusion

Industrial foundations
for supporting
economic growth and
innovation

Past

History of resolving
social issue in every era
Foundations Underpinning Value Creation
Strengths Cultivated by Tokio Marine Group
The ability to deliver safety
and security

The ability to implement
successful M&A

Group’s collective
strength

Pages 6–9

Pages 10–11

Pages 12–13

Robust and transparent corporate governance measures

16

Pages 58–79

Examples:
2002 Release of Super
integrated life and non2001 Launch of microinsurance
1999 Start of provision of
early on at U.K.-based
1998 Introduction of Japan’s
coverage for personal
1959 Release of Japan’s first
1914 Launch of Japan’s first
1879 Founded as a marine
supporting trade

Pages 8–9

Insurance, Japan’s first
life insurance product
for farmers in India
cyber-related coverage from
Lloyd’s
first auto insurance with 		
injury
liability insurance
auto insurance
insurance company for

Opportunities
Pages 24–25

Risks
Pages 24–25

New social issues

Changing social needs and increasing diversity and complexity of social issues

Global warming

Demographic changes
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Changing market needs

Technological progress

etc.
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Future Group Vision (Medium- to Long-term Goals)

Tokio Marine Group aims to strengthen our ability to
resolve social issues through three strategies in order to
achieve long-term financial growth.
The goals of these strategies does not stop with
the achievement of financial targets in a single fiscal
year or solely for the mid-term business plan. We also
seek to boost financial performance from a long-term
perspective by increasing our non-financial capabilities
in terms of our ability to resolve social issues. That is
the true aim of carrying out these strategies.

In fiscal 2018, Tokio Marine Group launched the
mid-term business plan, “To Be a Good Company
2020.” The plan includes three priority strategies
for realizing its goals in fiscal 2020, namely “further
diversification of portfolio,” “enhancement of
business structure” and “strengthening integrated
group management.”

Strengthen ability on a non-financial front to
drive long-term financial growth

Financial
achievement

Realize long-term growth

Strengthen
non-financial
capabilities

Enhance ability to
resolve social issues

FY2020 forecast
(normalized basis)*1

FY2020 target

Future Group Vision

Adjusted net
income

¥410 billion

¥400–¥450 billion*2

Over ¥500 billion

Adjusted ROE

12.2%

10% or higher*2

Approx. 12%

Shareholder return
Payout ratio*3

40%

35% or higher

Gradually increase to levels
on par with global peers*4

Resolution of Social Issues
(Please see pages 22–25 for details on material social issues to be addressed by
us and related risks and opportunities)

Important measures
• Stabilize business by
diversifying risk and
continue to provide
insurance

Important measures
• Accelerate claims
payments in the event of
natural disasters by making
full use of technology

• Increase capacity to
underwrite new risk

• Propose optimal insurance
tailored to each individual
through use of AI

Further diversification
of portfolio

• Promote geographic and
business risk diversification
after ensuring risk has been
appropriately controlled

Achieve
mid-term
financial goals
Please see pages 20–21 for
progress made in our
mid-term business plan

Mid-Term Business Plan
To Be a Good Company 2020

Promote three priority
strategies

18

• Review portfolio of
existing businesses

Enhancement of
business structure

Important measures
• Gather global expertise to
guide optimal solutions
• Create innovation by
utilizing the diverse
knowledge of the Group

Strengthening
integrated group
management

(1) Provide innovative
products and services

• Ensure optimal placement
and utilization of talent
globally

(2) Review business model
for sales and claim
services

• Spread group culture

• Utilize new technology to:

• Generate greater synergies
among the Group

(3) Enhance productivity and
reduce operating costs
*1. Excluding the impact of COVID-19.
*2. Net incurred losses relating to natural disasters are normalized to an average annual level. In addition, FX effects and the one-time impact of U.S. tax reform have
been excluded.
*3. Payout ratio is based on the five-year average for adjusted net income as well as an original projection.
*4. The payout ratio of global peers stands at approximately 50% as of the present time.
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Adjusted ROE

12.2%

Tokio Marine Group has steadily and swiftly implemented the strategies set forth in the mid-term plan.
As a result of resolving social issues over the years, we have been successful in driving sustainable profit
growth and enhancing capital efficiency.
Cost of Capital

2011

Adjusted net
income
¥

7%

2012

2013

2014

2015

Innovation and Execution 2014

Vision
Priority
Strategies

2016

2017

2018

To Be a Good Company 2017

• Structural reform to businesses that generate profit

• Unlock our potential

• Capitalize on changes

• Transformation into a well-balanced business portfolio

• Pursue growth opportunities

• Advance our business platform

Realized ROE exceeding cost of capital (7%) through
the following measures
• Significantly increased profitability in domestic non-life
insurance business, which was a major issue, led by auto
insurance

Review of Priority
Strategies

Review of
Mid-Term Plan

• Realized stable profit growth in domestic life insurance business
by focusing on highly profitable living protection field
• Realized strong profit growth and contributed to Group business
and geographic diversification through organic growth of
international insurance business and acquisition of Delphi
Financial Group
• C ontinually reduced risk, for example by selling businessrelated equities in the amount of ¥336 billion over three years

2014 results
Adjusted ROE

Achievement of
Main KPIs

Mid-term plan
(2014)

9.3%

• Further diversification of portfolio
• Enhancement of business structure
• Strengthening integrated group management

90.6%

95.0%

EV increase (three-year total,
Tokio Marine & Nichido Life)

¥357.5 billion

¥180.0 billion

Adjusted earnings (international
insurance business)

¥145.5 billion

¥100.0 billion

C/R (Tokio Marine & Nichido)

Issues remaining from 2009–2011 mid-term plan

Remaining issue

(A critical challenge is to realize profitability in
domestic non-life insurance business.)

Build a foundation that enables sustainable profit
growth and higher ROE

ROE exceeding cost of capital

• Adjusted ROE of approx. 9%

• Adjusted ROE of 10% or higher

• Adjusted net income of ¥350–¥400 billion

• Adjusted net income of ¥400–¥450 billion

• Steady growth of dividends in line with profit growth

• Payout ratio of 35% or more

Realized sustainable profit growth and higher ROE
primarily through the following measures

Steadily strengthen earnings base primarily
through the following measures

• Enhanced business model mainly by strengthening life and nonlife cross-selling initiatives, providing products and creating a
service system, which is resilient to wide-area disasters
• Reinforced R&D functions by providing products and services in
anticipation of changes (such as insurance designed to promote
health improvement and auto insurance using drive recorders)
and establishing the Digital Strategy Division
• Advanced business through both organic growth and M&A,
including expansion of specialty insurance in Japan and
acquisition of HCC Insurance Holdings
• Enhanced business platform by strengthening integrated group
management, especially by establishing a Group Chief Officer
system and launching and bolstering our global committees

Achieved

7% or higher

(Fiscal
years)

To Be a Good Company 2020

Mid-Term Plan

Main KPIs

2020

2019

A global insurance group that delivers sustainable growth by providing safety and
security to customers worldwide
—Our timeless endeavor to be a Good Company—

A “global insurance group” that realizes sustainable
growth by offering quality that wins customers over

• Adjusted ROE of 7% or higher
• Improve combined ratio (C/R) of domestic non-life insurance
business to 95%
• Increase embedded value (EV) in domestic life insurance
business by ¥180 billion (three-year total)
• Adjusted earnings of ¥100 billion in international insurance business

410 billion

Mid-term plan
(2017)

2017 results
Adjusted ROE
Adjusted net income
Annual dividends
per share

10.0%*1

Approx. 9%

*1

¥397.0 billion

¥350–¥400 billion

¥160

Steady growth
(¥95 in fiscal 2014)

• Make strategic changes to portfolio that include acquisition
of the PURE Group, continued bolt-on M&A and sale of Tokio
Millennium Re Ag (TMR)
• Enhance business structure that includes creation of claim
services using satellite images and AI, launch of digital labs in
five locations worldwide and a system to promote the use of
technology
• Strengthen integrated group management by promoting the use
of talent and spreading Group culture on a global basis
As a result, we have expanded more Group synergies

2020 forecast
(normalized basis*2)

Achieved
Adjusted ROE
Adjusted net income
Payout ratio*4

Mid-term plan
(2020)

12.2%

10% or higher*3

¥410 billion

¥400–¥450 billion*3

40%

35% or higher

Forecast
achieved

Aim to achieve sustainable growth and enhance capital
efficiency by categorizing management issues and
implementing suitable corrective action

Remaining issue

Grow profit by establishing earnings base

*1. Adjusted net income: Net incurred losses relating to natural disasters are normalized to an average annual level. In addition, excluding FX effects and the one-time impact of
U.S. tax reform are excluded.
Adjusted net assets: Adjusted to the market conditions of March 31, 2015.
*2. Excluding the impact of COVID-19.
*3. Net incurred losses relating to natural disasters are normalized to an average annual level. In addition, one-time impact of U.S. tax reform has been excluded.
FX rates are as of March 31, 2018
*4. Payout ratio is based on initial forecast.
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Tokio Marine Group identifies the risks and opportunities
associated with each material social issue, and then takes
the necessary steps in response.
Each of the issues was categorized according
to possible repercussions to the Group’s business
from the perspectives of risk and opportunity,
with appropriate steps being taken. This entails
minimizing the negative impact on business when
risk emerges, taking advantage of opportunities to
expand business and striving to translate risks into
opportunities in order to realize long-term growth.

Tokio Marine Group identified material social issues
(materiality) in fiscal 2018 with the formulation
of the current mid-term business plan. A total of
five issues were selected from a host of issues
currently facing the world, as encapsulated in
the Sustainable Development Goals (SDGs),
with selection criteria based on our ability to find
resolution by leveraging our corporate strengths as
well as potential impact on business continuity.

The society we aim
to create

(1)
A resilient world at
peace with the risk of
natural disasters

(2)
A society with a
longer healthy life
expectancy and where
people can live with
peace of mind

Process of Identification of Material Social Issues

Material social issues

Reason for
the identification

(1)
Global climate change
and increase in natural
disasters

The various adverse effects of climate
change, such as the intensification of
natural disasters, pose a serious threat
to people’s safety and security while also
hindering the sustainable development
of society. Tokio Marine Group assumes
responsibility for risks in Japan, a country
prone to natural disasters, as its home
market. That means a material social issue
for us is responding to climate change
and natural disasters.

(2)
Rising burden of nursing
and medical care due
to an aging population
and progress in medical
technology

While everyone hopes to live a long
healthy life, a real possibility in today’s
world where people often live to 100,
aging societies and the proliferation
of advanced medical care are putting
increasing economic pressure on the
individual, family unit and society at
large. Tokio Marine Group provides a
large number of products that cover
illnesses in both non-life and life sectors,
and we believe that we can leverage our
accumulated expertise to contribute to
the resolution of these issues.

(3)
Operating environment
changes stemming from
technological innovation

Technological innovation has skyrocketed
in recent years on the back of the digital
economy, otherwise known as Industry
4.0, driving immense change in society
and the economy. Tokio Marine Group
aims to cover the new risks generated by
this change as well as deliver high-valueadded products and services by actively
utilizing digital technology.

(4)
Social disparity and
inclusion

Many countries are now faced with
growing disparities in terms of economy,
income distribution and information. These
disparities can also be seen from nation
to nation. And such differences have led
to a bevy of social issues ranging from
poverty, hunger, and loss of educational
opportunity. As a global group, Tokio
Marine Group believes in the importance
of contributing to the resolution of issues
caused by these disparities.

(5)
Industrial foundations
supporting economic
growth and innovation

In Japan, where the workforce is shrinking
and people continue to shift out of rural
areas, a pressing challenge is to create
foundations for industry and technological
innovation in order to ensure sustainable
economic growth. The insurance business
is closely connected to all kinds of
industries, and we believe that economic
advancement is a critical ingredient in the
growth of the Group.

Identification of Material Issues with Rising Impact on Society
STEP 1

We looked at the 17 SDGs and analyzed the issues of focus of start-ups in Japan
and around the world based on investment amount and identified the issues that are
increasingly impacting society.

Identification of Material Issues of Growing Importance to Management
STEP 2

STEP 3

We looked at the 17 SDGs and analyzed the issues of focus of global insurance
companies based on investment amount and identified the issues with increasing
importance to management.

(3)
A safe, secure and
comfortable world
based on urban
strategies led by
Tokio Marine Group

Identification of Material Issues that
Tokio Marine Group Can Help Resolve
We looked at issues with a growing impact on society and increasing importance to
management and selected five material social issues that Tokio Marine Group can help resolve.

Contribution to the SDGs
The SDGs were set as targets for
government and corporations to strive to
achieve within “Transforming Our World: the
2030 Agenda for Sustainable Development”
adopted at the United Nations Sustainable
Development Summit in September 2015.
Tokio Marine Group aims to contribute
to the achievement of the SDGs through
its business activities. (Please see pages
84–85 for details).
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(4)
A society in which
everyone is motivated
to work and live

(5)
National strength
through industrial and
local innovation
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Their Risks and Opportunities
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(1) Global climate change and increase in
natural disasters
Increase in claims payments associated with the
intensification of natural disasters and extreme
weather patterns
Growing public awareness toward the risk posed by
natural disasters
Revisions to energy policies in different countries in
light of the transition to a low-carbon society
Negative effects of global environmental
destruction on society

(2) Rising burden of nursing and medical care
due to an aging population and progress
in medical technology
Higher awareness in health and greater needs
associated with longevity risk
Development and expansion of new markets due to
innovation in medical technology
Increase in adverse selection*3 in underwriting risk
associated with innovation in medical technology

(3) Operating environment changes stemming
from technological innovation
Loss of competitive advantage
Foray into insurance market by other industry
players such as digital platformers
Emergence and expansion of new markets through
the spread of innovative technologies
Increased operational efficiency through the
proliferation of AI and IoT

(4) Social disparity and inclusion
Increase in the number of people having difficulty
paying premiums
Utilization (or non-utilization) of diverse talent within
the Group
Emergence and expansion of new markets born
with the establishment of an inclusive society

(5) Industrial foundations supporting
economic growth and innovation
Decrease in premiums owing to the economic
downturn
Growth in the movement to support local economies
and small- and medium-sized enterprises
Emergence and growth of new needs due to the
globalization of corporations

Related indicators

Response to risks and opportunities

The increasing severity of natural disasters caused by climate change
is one factor behind deteriorating earnings from fire insurance
in particular, owing to the rising number of claims payments. At
the same time, individuals and corporations are becoming more
acutely aware of the danger posed by natural disasters, stimulating
demand for enhanced coverage when concluding an insurance
agreement and the need for more extensive service when a disaster
strikes. Accordingly, we aim to increase our earnings opportunities
by boosting our dominance through such means as effectively
generating demand, providing exceptional service in response to a
disaster and accelerating claims payments. In addition, while there
is a risk that the transition to a low-carbon society will shrink the
existing insurance market in the energy sector, if we can be an early
mover in supporting the growing renewable energy sector, we will
be well placed to enhance our reputation and secure opportunities to
cultivate the market.

(contribution to resolution of social issue)

Net

incurred losses related to natural disasters*1 amounted to ¥195.8
billion for fiscal 2019 by covering worldwide natural disaster risk.

 remiums from fire insurance*2 grew by 14.2% in fiscal 2019 on the back of
P
a review of compensation (Tokio Marine & Nichido Fire).

 reduction in CO2 emissions and mangrove planting were primary factors
A
in achieving carbon-neutral status for the seventh consecutive year.

The desire to live a longer, healthier life is increasing nowadays
as expectations of surviving until 100 grow. The market for living
protection is expanding as a result. Tokio Marine & Nichido Life,
a Group company, is a pioneer in the field and if it can continue
developing many different competitive products going forward, it will
have the chance to increase premiums as well as market share. In
addition, if the accuracy of predicting the incidence of diseases rises
with advancements in medical technology, prevention and treatment
costs will grow and a new market may be born. At the same time,
there is also the risk that adverse selections will increase, and
as such, we will enhance our discipline in terms of product and
underwriting risk to capture market growth.

In-force policies ANP for medical and cancer insurance in fiscal 2019
increased by 6.2% due to expansion of longevity risk (Tokio Marine &
Nichido Life).

Technological innovation offers both risks and opportunities since it
has the potential to fundamentally change the insurance business
model. In addition, there is a risk that competition will intensify as
other players enter the industry, including platformers, which will put
downward pressure on profits. Tokio Marine Group has been able
to provide innovative products and services and reduce operating
costs by implementing business structure enhancement with
digital technology. If we can continue to hone these efforts, we can
enhance our competitive edge.

More than 350,000 policies are now using Drive Agent Personal (DAP)*4,
which helps increase safety and security in driving.

There is a risk we may lose earnings opportunities as poverty grows
and more people find it difficult to cover premiums. As one way to
address this issue, the Group provides microinsurance to farmers at
low cost in India, where poverty is extreme. Also, there are critical
risks and opportunities as the working population dwindles that
depend on whether talent is being utilized effectively and whether
an appropriate approach to inclusion is being taken. As such, we
will continue to accelerate the optimal allocation of talent within the
Group, which includes the use of diverse personnel acquired through
M&A.

 he number of microinsurance policyholders in fiscal 2019 stood at
T
approximately 19,420,000, contributing to the alleviation of poverty in India.

Since the premiums of many products are determined based on
corporate sales, growth in GDP is essential to expand the top line
for Tokio Marine Group. However, a decline in local economies and
in small- and medium-sized enterprises (SMEs) has become an
issue in Japan and may result in a loss of earnings opportunities
for the Group. On the other hand, there is a growing movement to
support local communities and SMEs, which provides the chance
to increase sales of our products and services that are related to
regional revitalization and health management. Going forward, we will
continue to accelerate business aiming to drive corporate growth.

SDGs we are addressing

 he R series of life insurance products where policyholders can receive
T
health reimbursement benefits topped 1 million policies in the five years
since launch due to growing customer support.

 he uptake of cyber insurance has manifest double-digit growth*2 for the
T
fourth consecutive year owing to an increase in cyber incidents (Tokio
Marine & Nichido Fire).
 he expense ratio for fiscal 2018 was 30.6% (Tokio Marine & Nichido), 2.5 pt
T
lower than the market, due to a reduction in costs by using technology.

Engagement with the Company*6 has risen to a level of 4.3 on a scale
with a maximum of five (fiscal 2019) after striving to enhance employee
motivation.

 remiums for package products for SMEs grew 4.4-fold relative to fiscal
P
2010 (Tokio Marine & Nichido Fire).
 e supported around 1,800 companies in fiscal 2019 by promoting health
W
management (Tokio Marine & Nichido Fire).

*1. On a business unit profits basis. *2. Growth rate for net premiums written. *3. People with a higher likelihood of having an accident are more likely to get insurance. *4. The
Group’s unique auto insurance using drive recorders. *5. All lines and markets refer to the total of members of The General Insurance Association of Japan (excluding Tokio Marine
& Nichido Fire) (Source: The General Insurance Association of Japan website) *6. Internal culture and values survey (percentage of people who are proud to work for Tokio Marine
Group among personnel working overseas and at Tokio Marine Holdings).
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Impact of material social issues on business
Risks
Opportunities
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Initiatives as an Insurance Company
Manage Climate-Related Risk Based on ERM

Response to Global Climate Change
and the Increase in Natural Disasters

Create a Sustainable Fire Insurance System

From a social perspective, Tokio Marine Group is in a position of responsibility when
it comes to climate change and natural disasters, and for that reason, we have
been facing these social issues head on for some time. As an insurance company,
an institutional investor and a global enterprise, we will remain deeply involved in
and support the transition to a low-carbon society so that people can continue to
live with peace of mind. Taking the lead in such efforts and translating the risks into
opportunities will help us drive long-term growth.

Risks and Opportunities
for Tokio Marine Group

Increase in claims payments associated
with the intensification of natural
disasters and extreme weather patterns

Key Response

•

 anage climate-related risk based on Enterprise Risk
M
Management (ERM)

 reate a sustainable fire insurance system
C
• A ppropriately control risk through risk diversification and
reinsurance, etc.
•

 rowing public awareness toward the
G
risk posed by natural disasters

•

Enhance support for victims
(accelerate claims payments, etc.)

(Rising demand for greater compensation
and better services when a disaster strikes)

•

 ontribute to the creation of a disaster-resistant society
C
by providing information on natural disasters and disaster
prevention

 evisions to energy policies in different
R
countries in light of the transition to a
low-carbon society

•

 rovide insurance for renewable energy projects
P
Launch renewable energy funds and invest in green bonds

•

Please see
page 27.

Please see
page 28.

Reference Loss Cost Rates*1. In addition, amid the
changing environment, we will tackle the issue of
policies where premiums are set for a long period
of time since the effect of efforts to improve
earnings are not immediately apparent. We are
also looking exhaustively at “making response at a
different level to before” and from multiple angles
due to the recent spate of massive natural disasters
and future climate change.

In fiscal 2019, Japan was once again faced with
large-scale natural disasters in typhoons Faxai and
Hagibis. Industry-wide insurance claims related
to natural disasters exceeded ¥1 trillion, which
included around ¥330 billion in claims to Tokio
Marine Group. Natural disasters are indeed one
of the most critical social issues in Japan. Fire
insurance that covers natural disasters is therefore
essential here, and an urgent task is to make a
sustainable product given the increased severity of
these calamities in recent times.
To achieve this, it is first necessary to accurately
comprehend the risk. In light of rising sea surface
temperatures and the incidence of natural
disasters, the Group is revising its risk model and
making improvements to methods for measuring
natural disaster risk.
It is of course important to enhance earnings
from fire insurance itself and we will look to take
the appropriate steps in line with revision to

Typhoon Faxai

Typhoon Hagibis

Torrential rain in
Northern Kyushu in
July 2020

Source: Original photo
taken from Kanto Regional
Development Bureau
website and modified

Source: Original photo
taken from Kanto Regional
Development Bureau
website and modified

Source: Original photo
taken from Kyushu Regional
Development Bureau
website and modified

*1. Loss cost rates are the pure premiums for covering insurance claims and loss cost
rates calculated by the General Insurance Rating Organization of Japan (GIROJ)
are called Reference Loss Cost Rates. Insurance companies that are members
of GIROJ use these rates as reference figures when determining premiums.

Appropriately Control Risk through Risk Diversification and Reinsurance, etc.

(Initiatives as an institutional investor)

(shift to renewable energy)

 egative impacts of global
N
environmental destruction on society

is being implemented throughout the Group in
consideration of the impact of natural disasters on
underwriting that may be exacerbated by climate
change, referring to the findings of these scenario
analyses. In this way, appropriate measures
that consider risk can be discussed by the ERM
Committee before a decision is made via the
Management Meeting or Board of Directors.

Tokio Marine Group takes a wide-ranging view of
risk management regarding climate-related risks
and has put a lot of effort into researching the topic
over the years. To give an example, we evaluate
and calculate the impact on insurance loss from
changes in typhoon risk and flood risk due to
torrential rain based on assumed climatic conditions
in the future. Enterprise Risk Management (ERM)

Please see
page 29.
•

Promote ESG investment

(initiatives as an institutional investor)
•

 ead discussions at international climate change
L
conferences (initiatives as a global enterprise)

The society we aim to create:
A resilient world at peace with natural disaster risks
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Natural disasters are inevitable in Japan, our
home market. For that reason, we have sought to
control risk capital by geographic and business risk
diversification through M&A overseas. Through
these efforts, we managed to keep net incurred
losses from natural disasters exceeding our average
budget to only around 20% of the entire Group's
profits for fiscal 2019.
In addition, reinsurance, as a hedge against
risk, is also an effective way to protect our capital
and stabilize profits. Since costs mount up when
utilizing reinsurance, however, we prepare by
making appropriate reinsurance arrangements and
accumulating catastrophe loss reserves*2 based on

economic rationale.
Going forward, we will continue to stabilize
business by reducing and controlling risk.
Impact of natural disasters on
adjusted net income*3
2011

2019

Approx. -80 %

Approx. -20 %

*2. Reserves that an insurance company accumulates by using a set portion of
premiums in preparation for massive natural disasters, etc.
*3. Proportion of net incurred losses related to natural disasters exceeding initial
natural disaster budget
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Enhance Support for Victims (Accelerate Claims Payments, etc.)
Receiving claims payments swiftly in the aftermath
of a disaster provides significant peace of mind and
the impetus to move forward. We responded to the
series of natural disasters during the year through a
policy of “prioritizing swift claims payments above
all else”, mobilizing 22,000 employees from all over
Japan to support affected areas in fiscal 2019.
We are also working to accelerate payments
by using digital technology. Through the use of
satellite images and drones, we identify the
situation of a damaged area early on, enabling us
to efficiently move forward on victims’ insurance
claims. We are also trying to automate part
of the claims payment process with robotic

process automation (RPA). On top of this, we
are promoting a nationwide campaign to confirm
the details of policies so that we can provide
customers with the required compensation in the
event of an emergency. By providing more careful
support to customers and stimulating needs, net
premiums written for fire insurance in fiscal 2019
(Tokio Marine & Nichido) grew significantly by
14.2% year on year, or approximately ¥40 billion.
Further, we are preparing for the launch of Japan’s
first earthquake index insurance, which will enable
customers to secure immediate funds in the event
of a disaster.

Contribution to Environmental Sustainability
(Provision of Insurance for Renewable Energy Projects)
Efforts to expand the use of renewable energy are
vital to alleviate the effects of climate change, and
related markets are expected to grow rapidly in
the future. Tokio Marine Group has for many years
provided exclusive package products to support
the spread of renewable energy. In May 2020, we
acquired GCube, which underwrites insurance
in the renewable energy sector worldwide. By
sharing and utilizing the knowledge held in GCube,
a leading player in the field, we can help grow the
domain even further.

Growth Potential of Renewable Energy Businesses
(As a Proportion of Global Power Supply)
Unit: ʼ 000TWh
Source: McKinsey

Renewable energy

36
3
2005

7
2020
(forecast)

18
2035
(forecast)

2050
(forecast)

Initiatives as an Institutional Investor
Promote ESG investment and Launch Renewable Energy Funds

Image overlaid onto a satellite image to show the extent of damage
in a flood as analyzed with AI

Confirmation of customer damage after a disaster

Contribute to the Creation of a Disaster-Resistant Society by
Providing Information on Natural Disasters and Disaster Prevention
Amid the increasing severity of natural disasters,
initiatives related to disaster prevention and
mitigation have become critical for creating a
resilient society. Tokio Marine Group provides
support that includes corporate risk evaluations,
and help formulating a business continuity
plan (BCP) and creating business continuity
management (BCM) in collaboration with local
government and financial institutions. To achieve
this, we make use of knowledge and experience
gained through past disaster response as well as

expertise and risk consulting capabilities held within
Group companies. Customers have praised us
highly for providing safety through these services,
which has led to a further increase in the support
for us.
In addition, BCP workshops and delivery
lessons—1,500 conducted to date, with around
100,000 children participating—serve to raise
individual awareness of the need for disaster
prevention. This also provides the opportunity for us
to boost understanding of the Group more widely.

A Disaster Risk Prevention Lesson (the instructor is President
Hirose from Tokio Marine & Nichido)

BCP workshop
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As an institutional investor, it is important to
contribute to the realization of a sustainable society
through our investment and loan activities.
Based on this philosophy, Tokio Marine Asset
Management and Tokio Marine & Nichido pledged
early commitment to the United Nations Principles
for Responsible Investment (PRI) in 2011 and 2012,
respectively, and since then have promoted ESG
investment, including the perspective of climate
change. We engage in dialogue on ESG with the
companies we invest in, launch funds in support of

renewable energy companies and actively invest in
green bonds.
Performance of Renewable Energy Funds*
(As of March 31, 2020)
Amount committed
Units installed

Approx. ¥ 45 billion

42

* TM Nippon Solar Energy Fund 2012, 2013 and 2014 and TM Nippon
Renewable Energy Fund 2017

Initiatives as a Global Enterprise
Lead Discussions at International Climate Change Conferences
Climate change is a material social issue that needs
to be addressed by the entire world on a united
front. Tokio Marine Group actively engages in talks
with international organizations, governments,
industry, academia, NPOs/NGOs and others.
We have also led discussions at international
conferences, which includes a co-chairing climate
change-related working group for The Geneva
Association, since 2008.
We actively heed Task Force on Climate-related
Financial Disclosure (TCFD) recommendations and
improve our disclosure while also contributing to
the formulation of such recommendations as a
member of the task force. We also promote the

dissemination of climate-related information in
Japan in part through involvement in the launch of
the TCFD Consortium.
In addition, we have taken a leading role for
the entire industry as a founding member of the
UNEP FI’s TCFD pilot insurance group, and as a
global enterprise
will continue
to actively take
measures against
climate change.
Geneva Association’s Annual General Assembly
(Far left is Tokio Marine Holdings Chairman of
the Board Tsuyoshi Nagano)
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Smooth Operations during COVID-19

Response to COVID-19

shifting to a paperless environment so as to ensure
smooth operations under even more grueling
conditions and build a business model that is
comfortable for our customers.
As an example of overseas endeavors, we are
able to maintain excellent service quality and grow
business at Tokio Marine Seguradora (TMSR) in
Brazil even though every employee is working
from home.

Tokio Marine & Nichido has long used digital
technology to reform its business model and work
styles, which has resulted in exceptional business
efficiency. This has proven to be extremely useful
during the COVID-19 outbreak as well, with work
being performed without any major problems
despite up to 70% of employees operating from
home. Going forward, we will further accelerate
such initiatives as expanding infrastructure and
Examples of Enhanced Operational Efficiency

Efforts for Stakeholders
Expect claims payments in the range of ¥30–¥40 billion for fiscal 2020 (As of May 2020)
Customers

•

 he majority of this amount entails event cancellations and business interruption
T
insurance overseas.

•

In Japan, we have introduced certain riders explicitly covering communicable diseases such
as riders for specific industries.

Note: We are providing online medical consultations in addition to extending coverage by revising
product offerings.

The number of people working at the office significantly declined due to the
work-from-home policy prioritizing the safety of employees and their families
Employees

•
•

Society

 p to 70% of employees in Japan and 100% overseas are working from home.
U
In addition to distributing masks and bringing increased flexibility to working hours,
pregnant women and employees with preexisting diseases are given priority in terms of
working from or isolating at home depending on their intentions.

Provided or donated masks and protective clothing to medical institutions and
other facilities, and set aside a budget for the Group of ¥1 billion for donations
•

 okio Marine Holdings added 50% to the amount donated by Group companies worldwide
T
in light of the conditions and need for support in each region.

Forecast an increase in dividends for the ninth consecutive period in fiscal 2020
on the back of steady growth in capabilities
Shareholders

•

E xcluding the impact of COVID-19, adjusted net income and adjusted ROE are projected

to amount to ¥410 billion and 12.2%, respectively, for fiscal 2020. (Mid-term business plan:
Adjusted net income of ¥400–¥450 billion and adjusted ROE of 10% or more)
•

T he payout ratio is projected at 40% of the five-year average for adjusted net income.
(Mid-term business plan: 35% or more)
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Sales

Claim
Service*1

• In response to the need for social distancing, we took such measures as enabling
policy renewal procedures via smartphone based on a QR code while also boosting the
efficiency of administrative procedures.
Display only activated by QR code
• A n online video conferencing system was employed,
serving to eliminate travel time as well as ensure
speedy customer response.
• Utilizing an AI-based inquiry response system
enhanced the self-sufficiency of customers and agents
while increasing the efficiency of query response.

• Communication methods aside from the telephone have been
employed, such as allowing customers to make claims on their
smartphone, in order to meet needs. We also expanded the sphere
of operations that could be completed by working from home.
• A message board (chat-based communication tool) was used to
enable simple, easy-to-comprehend communication, which was
well received. This met the need for customers who are unable to
communicate by telephone during the day.

Work performed without major
problems during COVID-19

The outbreak of COVID-19 has caused major disruption to people and industries the
world over, and significant uncertainty remains along the road to recovery. Amid
heightened unpredictability in financial, economic and social circles, corporations and
individuals have become increasingly aware of the risks posed to their peace of mind,
safety and stability, which has led to changes in behavior. Against this backdrop,
Tokio Marine Group recognizes the growing role it has to play in the issue as well as
the rising expectations of society and customers. As such, we have been promoting
initiatives aimed at ensuring business continuity in our corporate community, placing
the highest priority on the safety of employees and their families. These efforts are
primarily being handled by the COVID-19 management task force, which is led by
the CEO. We are also formulating a strategy for a post-COVID world that takes into
consideration the risks and opportunities presented by the outbreak.

*1. Division in charge of making claim payments

Post-COVID-19 Strategy Based on Re-Examination of
Measures and Competitive Advantages
work styles from both individual and corporate
perspectives, which includes the increase in
telework and working from home.
We have in fact already started offering such
products. One example is “cloud insurance” for
Microsoft Azure*2 users in Japan launched in June
2020. This product is designed to help ensure
the safe and secure use of cloud computing. In
addition, we are looking into our strategy overseas
at the management level based on the view that
rising premium rates, particularly in North America,
offer a significant business opportunity. To this end,
we will study the risks closely and how we can
boost our capacity for underwriting them while also
trying to appropriately control the amount of risk.

The COVID-19 pandemic has raised awareness
of the risks posed to corporations and people
like never before. Tokio Marine Group remains
committed to protecting customers in their times
of need by providing safety and security, and
supporting people and corporations seeking to
carve out a new path toward the future. We believe
we can achieve further growth as a result.
Tokio Marine Group is currently re-examining
its measures and competitive advantages from
the perspective of the risks and opportunities
presented by the pandemic, and reviewing
strategies with the view to a post-COVID-19 world.
In our products and services, we recognize the
need to build effective response mechanisms for
communicable diseases such as COVID-19 as well
as to introduce products that deal with changing

*2. A public cloud service provided by Microsoft Corporation that is used in 140
countries worldwide.
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Financial Highlights

Non-Financial Highlights

Promoting Risk Diversification and
Generating Stable Profits

Pursuit of Higher Capital Efficiency
We are aiming to improve capital efficiency by revising our
business portfolio, strengthening control of natural disaster
risks and continuing to sell business-related equities.

As a result of building a well-balanced business portfolio
both geographically and in business terms, we have been
able to generate stable profits even in the past few years
that have seen a number of large natural disasters.
Adjusted Net Income*1
(Billions of yen)
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Tokio Marine Group employees are actively engaged in activities for
reducing environmental impacts and preserving the environment
as well as for promoting disaster-prevention awareness, supporting
post-disaster restoration and assisting persons with disabilities.
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We are entrenching a customer-oriented approach and
improving quality by earnestly responding to customer
feedback.

Customer Satisfaction (Auto Insurance of Tokio Marine & Nichido)
(%)

Cost of capital 7%*3
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100.0

8.2

7.2

8.0

280.9 286.7

243.7

Impact of natural
disasters with damage
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Impact of natural
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Comprehensive Customer-Oriented Approach
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*1. Indicator used for business plans and shareholder return; please see page 100
for details.

*2. Indicator used for business plans and shareholder return; please see page
100 for details.
*3. Return expected by investors; calculated using the capital asset pricing model (CAPM).

Steady Expansion of Top-Line

Eighth Consecutive Year of Higher Dividends

Worldwide Promotion of Diversity

High Employee Loyalty

Excluding the impact of the divestment of reinsurance
subsidiaries in the amount of approximately ¥130 billion,
insurance premiums are steadily increasing due to organic
growth and the disciplined execution of M&A.

Dividends per share for fiscal 2019 were increased by ¥10
year on year to ¥190 based on a policy to enhance total
dividends in line with profit growth.

Tokio Marine Group is drawing on its strength arising from
the unique corporate cultures of Group companies and a
diverse human resource pool.

Employees are exhibiting higher engagement with Tokio
Marine Group as a result of efforts to spread recognition of
our core identity, “To Be a Good Company.”

Net Premiums Written + Life Insurance Premiums
(Billions of yen)
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Shareholder Value Growing with TSR Greatly
Outperforming Market
Total shareholder return (TSR), an indicator of the capital
returns achieved after reinvestment of dividends, is greatly
outperforming that of peers in Japan and overseas.
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*2. Fiscal 2019 survey (total of Tokio Marine Holdings and overseas businesses)

Rising Contribution of Outside Directors

High Evaluation from ESG Rating Institutions
Tokio Marine Group has received high evaluations from various
global ESG rating institutions for its environmental, social and
governance (ESG) initiatives advanced through business
activities and the transparency of its information disclosure.
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Selected as
a climate change
A-List company

0

Ratio of Outside Directors (left scale)*3
Attendance at Board of Directors meetings (right scale)

TOPIX (Insurance)

Source: Bloomberg
*4. Stock prices on March 31, 2013 are set at an index value of 100.

*3. 38.5% in fiscal 2020.
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4.3 out of 5

(Pride felt in working for
Tokio Marine Group)

10.0

1,000

Tokio Marine Holdings
MSCI World Insurance
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146

8.0

Outside Directors with deep insight and extensive
experience are appointed to enhance the effectiveness of
the Company’s corporate governance system.

3,000
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Market capitalization, an indicator of the evaluation by capital
markets, is substantially higher than that of other domestic
insurance conglomerates and top class on a global basis.
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Steady Growth in Corporate Value

Market Capitalization
(Billions of yen)
4,000

TSR*4

Satisfaction with contracting procedures
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*1. Total for Tokio Marine Holdings and major domestic subsidiaries; the
aggregate number of participants is used for the numerator.

Number of Employees

(Yen)

4,517.7 4,640.9 4,580.2

Satisfaction with accident response
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