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Evolving to



Profi le

 Tokio Marine Holdings, Inc. is the insurance holding company 

for Tokio Marine Group, which undertakes the domestic non-life 

insurance, domestic life insurance, international insurance, and 

fi nancial and general businesses.

 Based on its corporate philosophy of “customer trust as the 

foundation of all its activities”, Tokio Marine Group will continue 

to deliver safety and security to customers while steadily raising 

corporate value to become a global insurance group that achieves 

sustainable growth.
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Tokio Marine Group Corporate Philosophy

With customer trust as the foundation for all its 
activities, Tokio Marine Group continually strives 
to raise corporate value.

I
Through the provision of the highest quality 
products and services, Tokio Marine Group aims 
to deliver safety and security to all our customers.

I
By developing sound, profitable and growing 
businesses throughout the world, Tokio Marine 
Group will fulfill its mandate to shareholders.

I
Tokio Marine Group will continue to build an open and 
dynamic corporate culture that enables each and every 
employee to demonstrate his or her creative potential.

I
Acting as a good corporate citizen through fair and 
responsible management, Tokio Marine Group will 
broadly contribute to the development of society.

Forward-Looking Statements

All forward-looking information is based on current information and assumptions 

available to Tokio Marine Holdings at the time of the preparation of this report and 

is subject to a range of inherent risks and uncertainties. Readers should note that 

actual results may vary materially from those estimated, anticipated, expected or 

projected in this report and no assurances can be given that any such forward-

looking information will prove to have been accurate.
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Tokio Marine Group’s Present and Future

Tokio Marine Insurance
1879

Tokyo Article Fire Insurance
1898

Teikoku Hansen Marine Insurance
1908

History
 In 1879, when Japan had just begun to modernize and need for a marine insurance 

system was growing to support Japan’s foreign trade, Tokio Marine Insurance Company, 

the fi rst Japanese-operated insurance company and the origin of Tokio Marine Group of 

today, began operations with marine insurance as its core business.

 “Everything under the sun can be insured”. These were the words of Kenkichi Kagami, 

an industrialist in Japan who played a key role in reviving Tokio Marine Insurance. Taking 

these words to heart, we subsequently anticipated changing times by launching fi re 

insurance and Japan’s fi rst auto insurance to expand our business fi elds while supporting 

Japan’s industrial development.

 In 1996, mutual entry between life and non-life insurance was approved and Tokio 

Marine Group advanced into the life insurance business. We accelerated growth by lever-

aging our non-life insurance sales network to establish a cross-selling business model that 

offers comprehensive coverage including life insurance products.

 In recent years, Tokio Marine Group acquired the Kiln Group in the United Kingdom 

and Philadelphia Insurance Companies and Delphi Financial Group, which are prominent 

insurance fi rms in the United States. We have evolved into a global insurance group with a 

network spanning 37 countries and regions worldwide. While expanding our business in 

the world’s major insurance markets, we will also build a full-fl edged presence in emerging 

countries in Asia and other areas where strong growth is expected.

 Currently our society and economy must deal with a diversifying array of risks. 

However, with customer trust as the foundation for all its activities, Tokio Marine Group 

continues to strive toward new challenges as a global insurance group.

We strive to raise corporate value with customer   

■ The Progress of Tokio Marine Group
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Millea Holdings, Inc. established in 2002
Name changed to Tokio Marine Holdings, Inc. in 2008

Merger 2004

Merger 2003

Tokio Marine & Nichido Fire Insurance

Tokio Marine and Fire Insurance
1944

Nichido Fire and Marine Insurance
1946

Nisshin Fire & Marine Insurance
1943

Tokio Marine Life Insurance
1996

Nichido Life Insurance
1996

Tokio Marine Holdings, Inc.

Acquired in 2012

Delphi

Tokio Marine & Nichido Life Insurance

Became a subsidiary in 2006

Nisshin Fire & Marine Insurance

Acquired in 2008

Kiln

Acquired in 2008

Philadelphia

Established in 2009

E. design Insurance

 trust as the foundation for all our activities.
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 The past several years have been challenging for the 

non-life insurance industry because of the occurrences of 

numerous large-scale natural disasters. However, under 

these circumstances, by promoting initiatives for sustainable 

profi t growth in each of its businesses and exercising its 

comprehensive strengths, the Group has consistently 

recorded the highest ordinary profi t in the domestic non-life 

insurance industry. In addition, in terms of market capitaliza-

tion, which is an evaluation from capital markets, Tokio 

Marine Group has maintained a signifi cantly higher market 

value than its non-life insurance peers.

 Tokio Marine Group will continue its efforts to improve 

profi tability while driving the markets as a leading company 

in the insurance industry.

Ordinary Profit
(Billions of yen) 

2010 2011 2012 2011 20122010 2011 20122010
(Fiscal years)

A Group B Group Tokio Marine
Holdings

-6.4 -51.8

104.7

21.0
-96.2

150.3
126.5

160.3

207.4 Market Capitalization
(Trillions of yen)

A Group B Group Tokio Marine
Holdings

0.81

1.30

2.03

(As of March 29, 2013)

■ The Position of Tokio Marine Group

We aim to be a global insurance group sustaining  
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 For insurance companies, maintaining a strong fi nancial 

base is important for generating growth. The core company 

of Tokio Marine Group, Tokio Marine & Nichido Fire (Tokio 

Marine & Nichido), has gained AA ratings from leading credit 

rating agencies such as Standard and Poor’s and Moody’s, 

and has also gained the highest rating from A.M. Best, a U.S. 

insurance rating agency.

 We intend to maintain world-class fi nancial soundness 

while executing strategies for generating further growth.

■ Financial Soundness of Tokio Marine Group

Credit Rating Information

S&P

AAA

AA+ Berkshire Hathaway

AA
Allianz
Chubb
Travelers

AA-
Tokio Marine & Nichido
Afl ac
Zurich

A+ Mitsui Sumitomo Insurance
Sompo Japan

A ING

Moody’s

Aaa

Aa1

Aa2 Travelers
Chubb

Aa3
Tokio Marine & Nichido
Zurich
Allianz
AXA

A1 Mitsui Sumitomo Insurance
Sompo Japan

A2 Prudential (U.S.A.)

A.M. Best

A++
Tokio Marine & Nichido
Chubb
Berkshire Hathaway

A+
Allianz
Travelers
Zurich　

A

A-

(As of July 2, 2013)

Tokio Marine Group’s Present and Future

  growth by offering quality that customers select.
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Domestic non-life 
insurance business

76%

Domestic life 
insurance 
business

19%

Financial and general businesses

1%

Domestic non-life 
insurance business

69%

Domestic 
life 
insurance 
business

11%

Adjusted Earnings by Business Domain (Please refer to page 15 for details on adjusted earnings.) 

FY2003
¥172.1 billion

FY2007
¥143.2 billion

International 
insurance business

 21%
omestic life

Fi

1International 
insurance business

 4%

■ Global Business Development of Tokio Marine Group

Note: Financial and general businesses had negative adjusted 
  earnings of ¥1.0 billion for fi scal 2007.

The world is our market.   
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 The global non-life insurance market remains on a 

mid-to-long-term growth trend, backed by ongoing 

economic growth in emerging countries and signs that 

premium rates are beginning to rise in developed countries 

due to the occurrences of large-scale natural disasters. 

Tokio Marine Group has concluded large-scale acquisitions, 

including Kiln, Philadelphia and Delphi, to expand its 

presence in the core global markets of Europe and the 

United States, while also consistently building strategic 

footholds in emerging countries to steadily capture growth 

opportunities in global insurance markets.

 As a result, the international insurance business has 

developed into a growth driver for the entire Group, and we 

project that it will account for approximately 40% of the 

Group’s total adjusted earnings for fi scal 2013.

 Tokio Marine Group will accelerate business develop-

ment in both developed and emerging countries to 

continue growing as a global insurance group originating 

in Japan.

Financial and general businesses

1%

Domestic 
non-life 
insurance 
business

31%

Domestic life 
insurance business

28%

FY2013
¥226.0 billion

(projections)

International
insurance business

40%

Tokio Marine Group’s Present and Future

  Delivering value globally.
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 Tokio Marine Group’s mid-to-long-term vision is to 

be a global insurance group that is selected by cus-

tomers for quality and achieves sustainable growth. 

We have been delivering our Mid-Term Business Plan, 

which is entitled “Innovation and Execution 2014” in 

order to achieve this vision. The plan focuses on im-

proving profi tability and improving capital effi ciency to 

achieve adjusted earnings of 230 to 260 billion yen 

with adjusted ROE of 7% or above as quantitative 

targets for fi scal year 2014.

 In fi scal year 2012, which was the fi rst fi scal year of 

the Mid-Term Business Plan 2014, our business results 

improved, with adjusted earnings of 209.1 billion yen 

(-19.5 billion yen for fi scal year 2011) and adjusted 

ROE of 6.7%, despite challenging economic conditions 

and the impact from a number of natural disasters 

across the world.

 These strong results were achieved due to the 

successful implementation of a number of initiatives 

designed to drive growth, as well as the concerted 

efforts of our Group companies in completing the tasks 

they had outlined in the Mid-Term Business Plan. Thus, 

we commenced our new three year planning cycle.

 Through all of our business and CSR activities, 

we contribute towards the healthy development of the 

societies in which we operate. We do this by protect-

ing our customers against a variety of risks, providing 

innovative solutions to address their evolving needs. 

This helps to ensure that the trust we have established 

with those who depend on us is upheld. 

 In recent years, a number of major natural disasters 

have taken place across the world including Hurricane 

Katrina in 2005, the devastating earthquake in eastern 

Japan and the Thai fl oods in 2011 and Hurricane 

Sandy in the US in 2012.

 In each of these unprecedented, disastrous situa-

tions, Tokio Marine Group members have worked to 

enhance the trust and relationships with our customers 

by taking dynamic actions to meet their needs and, 

where necessary, changing some of the rules which we 

have followed for many years. We have also sought to 

provide innovative solutions to their problems in order 

to provide safety and security to our customers.

 Insurance business has been called “a people’s 

business” and I am proud to say that Tokio Marine has 

organizations that are fi lled with talented, enthusiastic 

and self-motivated people. These factors are the root 

of our competitiveness and are valuable assets that 

make our goal of sustainable growth possible.

 My mission is to enhance the capabilities of the 

Group in its entirety by cooperating with our people 

across the organization to be a “Good Company” that 

is trusted by people in our society and generates 

strong business results sustainably.

 Since its establishment in 1879 Tokio Marine has 

been leading the general insurance industry in Japan 

and we will devote our maximum efforts to grow 

further. I deeply appreciate your continued support 

and cooperation.

Tsuyoshi Nagano

President and CEO

Message from the President and CEO

We aim to be a global insurance group which is selected 
by customers for quality and grows sustainably, under-
pinned by enthusiastic and autonomous people and 
 robust organizations. 
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Ordinary Income Net Premiums Written Net Income

Total Assets Capital Ratio Dividends per Share/Dividends 

Adjusted Earnings Adjusted Capital/Adjusted BPS Adjusted ROE

(Billions of yen)

(Yen)

5,000

4,000

3,000

2,000

1,000

0

(Billions of yen)

6,000 5,000

4,000

1,000

4,000

2,000

0 0

3,000

2,000

2008 2009 2010 2011 2012

(Billions of yen)

3,000

2,000

1,000

0
2008 2009 2010 2011 2012

(Billions of yen)

150

120

90

60

30

0
2008 2009 2010 2011 2012

(Billions of yen)

20,000

15,000

10,000

5,000

0
2008 2009 2010 2011 2012

(Billions of yen)

250

200

150

100

50

0

-50

-100
2008 2009 2010 2011 2012

(%)

15.0

12.0

9.0

6.0

3.0

0
2008 2009 2010 2011 2012

2008 2009 2010 2011 2012

(Billions of yen)(Yen)

80 50

40

30

60

40

20

0 0

20

10

2008 2009 2010 2011 2012

(%)

8.0

6.0

4.0

2.0

0

-2.0
2008 2009 2010

(Fiscal years) (Fiscal years) (Fiscal years)

(Fiscal years)

(Fiscal years)

(Fiscal years)

(Fiscal years)

(Fiscal years)

(Fiscal years)
2011 2012

3,503.1

3,570.8

3,288.6

3,415.9

3,857.7

15,247.2

17,265.8

16,528.6

16,338.4

18,029.4

-52.5

165.4

72.0

-19.5

-1.7

5.8

2.4

-0.7

6.7209.1

2,134.2

2,292.9

2,272.1

2,324.4

2,558.0

10.68 48 50 50 50

55

38.0 39.4 38.6 38.3

42.212.56

11.41 11.26

12.98

2,564.2

4,010

3,260

3,160.8

3,810

2,918.3

3,690

2,829.9

4,460

3,417.3

23.1

128.4

71.9

6.0

129.5

Dividends per Share (left scale)
Dividends (right scale)

Adjusted Capital (left scale)
Adjusted BPS (right scale)

Financial Highlights

■ Key Financial Indicators
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■ FY2012 Results Overview

Net Premiums Written

¥2,558.0  billion

Tokio Marine & Nichido and other domestic non-life insur-

ance companies performed well, as did the international 

insurance business. Other factors supporting premium 

growth included the effect from the new consolidation 

of Delphi.

Net Income

¥129.5  billion

Net income increased because of steady expansion in 

underwriting in Japan and overseas and measures for 

improving profi tability. In addition, the absence of the reduc-

tion of deferred tax assets due to a decrease in Japan’s 

corporate tax rate in the previous fi scal year contributed to 

the increase in earnings.

Dividends per Share

¥55

Annual dividends per share for fi scal 2012 increased by 

5 yen per share to 55 yen in accordance with the Group’s 

policy of increasing shareholder returns in line with profi t 

growth. The payout ratio was 50% of average adjusted 

earnings (excluding EV).

Adjusted Earnings

¥209.1  billion

Each of the Group’s businesses expanded steadily, and the 

impact of natural disasters was comparatively lower than in 

the previous fi scal year. Other factors that increased adjusted 

earnings included a reduction of the risk discount rate in the 

domestic life insurance business as a result of lower interest 

rates and improvement in the market environment.

Adjusted ROE

6.7 %

Adjusted capital increased due to factors such as higher 

market value of assets, primarily in business-related equi-

ties. However, adjusted ROE increased to 6.7% as a result 

of improved profi tability in each of the Group’s businesses.
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■ Financial Summary
 (Yen in millions unless otherwise indicated)

FY2008 FY2009 FY2010 FY2011 FY2012

Ordinary income ...................................... 3,503,102 3,570,803 3,288,605 3,415,984 3,857,769

Net premiums written .............................. 2,134,243 2,292,911 2,272,117 2,324,492 2,558,010

Ordinary profi t (loss) ................................. (15,128) 203,413 126,587 160,324 207,457

Net income .............................................. 23,141 128,418 71,924 6,001 129,578

Comprehensive income ........................... — — (196,554) (10,558) 548,251

Net assets ................................................ 1,639,514 2,184,795 1,904,477 1,857,465 2,363,183

Total assets .............................................. 15,247,223 17,265,868 16,528,644 16,338,460 18,029,442

Net assets per share (Yen) ....................... 2,066.92 2,753.87 2,460.21 2,398.66 3,051.58

Net income per share—Basic (Yen) ......... 29.13 163.04 92.49 7.82 168.93 

Net income per share—Diluted (Yen) ....... 29.12 162.96 92.43 7.81 168.77 

Dividends per share (Yen) ........................ 48 50 50 50 55

Dividends (Billions of yen) ........................ 38.0 39.4 38.6 38.3 42.2

Consolidated solvency margin ratio (%)... — — — 717.8 737.0

Capital ratio (%) ....................................... 10.68 12.56 11.41 11.26 12.98 

Return on equity: ROE (%)....................... 1.10 6.76 3.55 0.32 6.20

Price-to-earnings ratio: PER (Ratio) ......... 82.22 16.15 24.05 290.41 15.69 

Net cash provided by 
operating activities ................................... 527,964 371,562 183,579 72,429 138,724

Net cash used in / provided by 
investing activities .................................... (1,693,745) 170,771 (97,121) (200,542) (761,058)

Net cash used in / provided by 
fi nancing activities .................................... 104,189 (159,974) (224,723) 101,089 485,443

Cash and cash equivalents at 
end of year  .............................................. 877,551 1,268,885 1,120,399 1,092,680 979,389

Number of employees ............................. 28,063 29,578 29,758 30,831 33,006

Adjusted earnings (Billions of yen) ........... (52.5) 165.4 72.0 (19.5) 209.1

Adjusted capital (Billions of yen) .............. 2,564.2 3,160.8 2,918.3 2,829.9 3,417.3

Adjusted ROE (%) .................................... (1.7) 5.8 2.4 (0.7) 6.7

Adjusted PBR (Times) .............................. 0.73 0.66 0.58 0.62 0.59

Adjusted BPS (Yen) .................................. 3,260 4,010 3,810 3,690 4,460
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Financial Highlights

◆ Adjusted Earnings and Adjusted ROE

Adjusted Earnings

 Tokio Marine Group uses “adjusted earnings”, as defined below, as an indicator for business planning and return to 

shareholders.

 Adjusted earnings in the non-life insurance business is an indicator that clarifies profit or loss attributable to the 

reporting period under review, eliminating the effect of various reserves exclusive to the Japanese non-life insurance 

business as well as deducting gains or losses on sale or valuation of assets that are not necessarily attributable only to 

the period under review. As for the life insurance business, since profit is recognized on a deferred basis, the Group uses 

the increase in embedded value (EV) during the period as adjusted earnings to facilitate recognition of performance and 

the outcomes of business investments. For other general businesses, the Group uses net income on a financial account-

ing basis as adjusted earnings.

• Example Calculation of Adjusted Earnings in the Non-Life Insurance Business (Fiscal 2012; Example from Tokio Marine & Nichido)

• Example Calculation of Adjusted Earnings in the Life Insurance Business (Fiscal 2012; Example from Tokio Marine & Nichido Life)

Note: Please refer to page 135 for details on embedded value.

Adjusted ROE

 Adjusted ROE is calculated using adjusted capital on an average balance basis and Group total adjusted earnings. 

The Group has set the target of increasing this indicator under its Mid-Term Business Plan.

• Adjusted Capital at the End of Fiscal 2012

• Adjusted ROE at the End of Fiscal 2012

(Effect of gains or losses on sale or valuation of assets)(Effect of various reserves)

(Net assets) (Adjustments)

Tokio Marine &
Nichido net income

on financial
accounting basis

¥58.6 billion

Reversal of
catastrophe loss

reserves (after tax)

¥2.3 billion

Provision for
price fluctuation 

reserves (after tax)

¥2.4 billion

Gains or losses on
sale or evaluation of

ALM bonds and
interest rate swaps

(after tax)

¥13.4 billion

Gains or losses on
sale or evaluation
of securities and

properties (after tax)

¥35.7 billion

Other extraordinary
profits/losses

(after tax)

¥45.0 billion

Adjusted
earnings of

Tokio Marine &
Nichido

¥54.6 billion

－ ＋ － － ＋ ＝

Adjusted capital
at the end of
fiscal 2011

¥2,829.9 billion

Dividends

¥40.2 billion

Net income

¥129.5 billion

Unrealized gains
on securities

(after tax)

¥344.6 billion

Foreign currency
translation

adjustments

¥71.6 billion

Value of
in-force life
insurance
policies

¥52.5 billion

Catastrophe 
loss reserves 

and other 
capital reserves 

(after tax)

¥29.2 billion

－ ＋ ＋ ＋ ＋ ＋

Adjusted capital
at the end of
fiscal 2012

¥3,417.3 billion

＝

Adjusted earnings

¥209.1 billion

Adjusted capital
(average balance

basis)

¥3,123.6 billion

Adjusted ROE

6.7%

÷ ＝

Tokio Marine & 
Nichido Life EV 
at the end of 
fiscal 2011

¥516.3 billion

Value of
new policies

¥22.2 billion

Release of
the discounted

value of in-force
business

¥31.9 billion

Effect of change
in the risk

discount rate

¥39.2 billion

Effect of changes
in interest rates

and assumptions

¥3.6 billion

Capital
transactions

(dividends paid)

¥5.0 billion

Tokio Marine &
Nichido Life EV
at the end of
fiscal 2012

¥601.1 billion

Increase in EV
(excluding capital

transactions)

¥89.7 billion

＋ ＋ ＋ － － ＝
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Corporate Strategy

Fiscal 2014 Adjusted Earnings (Target)

¥230 to ¥260
billion

Fiscal 2014 Adjusted ROE (Target)

7% or higher

Expand earnings while implementing initiatives such 

as reducing business-related equities and investing 

in highly capital-efficient businesses to raise capital 

efficiency with the target of achieving adjusted ROE 

that exceeds our cost of capital.

Achieve growth by improving profitability in the 

domestic non-life insurance business with sustain-

able profit expansion by the domestic life insurance 

and international insurance businesses, which are 

the Group’s growth drivers.
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Our Vision Is to Be a “Global Insurance 
Group Sustaining Growth by Offering 
Quality That Customers Select”.

 Tokio Marine Group’s mission is to deliver 

safety and security to its customers through 

underwriting a broader range of risks. As the 

primary step for this purpose, in the domestic 

non-life insurance business in Japan, which is 

the origin of the Group, we constantly devote 

ourselves to ensuring and improving the quality 

of our faithful customer services. Furthermore, 

we have expanded our business horizons to the 

life insurance business in Japan and international 

insurance businesses, which are the key drivers 

of our continuous growth. Such expansion also 

contributes to improving risk diversifi cation, 

which is the essential nature of the insurance 

business, and strengthening the soundness of 

our fi nancial base.

 Our strategy above is reinforced by risk-based 

management (ERM), which allows us to make all 

aspects of decisions in view of risks. Tokio Marine 

Group is consistently aiming to be a front-runner 

in this fi eld.

Yasuyuki Sekioka
General Manager, Group Leader

Strategy and Corporate Financial Group

Corporate Planning Department

Tokio Marine Holdings
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■ Overview of “Innovation and Execution 2014”

 Tokio Marine Group began implementing its Mid-Term Business Plan in fi scal 2012 with a mid-to-long-term vision 

of becoming a global insurance group sustaining growth by offering quality that customers select.

 The Group will strive to improve its total capital effi ciency through redeployment of capital and cash generated 

from profi t expansion in each business and continual reduction of business-related equities for reinvestment in 

growth fi elds and return for shareholders.

■ Generate capital and cash

Improve Capital EfficiencyExpand Profit

■ 

■ 

■ 

Risk-Based 
Management 

(ERM)

■ 
■ 

A global insurance group sustaining growth 
by offering quality that customers select

Mid-to-
Long-Term

Vision

Summary of the Mid-Term Business Plan
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 For fi scal 2014, the fi nal year of the Mid-Term Business Plan, we are aiming to record between 230 and 260 billion 

yen in adjusted earnings and to achieve an adjusted ROE level exceeding our cost of capital (7%), concurrently 

achieving sustained profi t growth, higher ROE and fi nancial soundness in a balanced manner centering on ERM.

FY2014
 (Target level)2

FY2011
(Results)

-0.7%Adjusted ROE 6.7% 6.6% 7% or higher

FY2012
(Results)

FY2013
(Projections)

48.3 70

80-90

60-70

90-100

3-5

63

90

3

69.2

-18.7

-¥19.5 billion

¥209.1 billion
(¥170.3 billion)1

¥226 billion

¥230 to ¥260 billion

110.3
 (71.5)1

Domestic 
Non-Life 

Insurance 
Business

35%

Effect of risk discount 
rate change: ¥38.8 billion

Domestic
Life

Insurance
Business

25%

International
Insurance
Business

40%

Financial and
General

Businesses

-26.1

-11.9

15.9

2.6

■ Management Objectives in Fiscal 2014

1. Excluding the effect of change in the risk discount rate used for calculation of EV in the domestic life insurance business

2.  Applied share price, FX rates and interest rates are as of the end of March 2012. In addition, projected profi t level is based on the assumption that natural catastrophe losses are 

projected to occur on an average level, etc.

Adjusted Earnings
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 In fiscal 2012, although a slow growth rate and uncertainties persisted in the 

global economy, the Japanese economy showed signs of improvement, including 

an upward turn in the domestic stock market in the second half of the fiscal year 

following the announcement of the government’s monetary easing, fiscal policy 

and growth strategies. The business environment for non-life insurance was still 

difficult, because natural catastrophe losses exceeded the yearly average as 

several large tropical depressions and typhoons struck Japan and Hurricane 

Sandy made landfall in North America.

 Amid these circumstances, Tokio Marine Group (the “Group”) launched and 

started execution of its Mid-Term Business Plan “Innovation and Execution 2014” 

with the goals of profitability improvement and growth.

 A key issue is restoring profitability in our core domestic non-life insurance 

business. We revised products and rates in our main field of auto insurance, 

while reducing business expenses. The combined ratio of the domestic non-life 

Q1

Interview with the President: President Tsuyoshi Nagano 
on Tokio Marine Group’s Corporate Strategy

By working for profitability improvement 
and growth through our Mid-Term 
Business Plan “Innovation and 
Execution 2014”, we will continue to 
raise corporate value and meet the 
expectations of our stakeholders.

Tsuyoshi Nagano
President and CEO

Please review fi scal 2012 results.
Each of our businesses achieved growth and profi tability improvement in a 
balanced way.
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 We will execute the strategies of the Mid-Term Business Plan for fiscal 2013 

with the aim of further profit growth.

 Our initiatives to improve the underwriting results of the domestic non-life 

insurance business are producing positive results, with measures focused on 

improving the profitability of auto insurance proving effective. During fiscal 2013, 

we will not loosen the reins in promoting measures to continue improving the 

combined ratio. We are also aiming for industry-leading growth during fiscal 2013 

by continuing initiatives to strengthen customer contacts, including enhancing 

consulting sales and optimizing the use of IT systems.

 In the domestic life insurance business, we will continue to launch unique, 

high-value-added products in order to respond to customer needs. We will also 

leverage our domestic non-life insurance business base for advancing integration 

of life and non-life sales approaches with the goal of generating sustainable 

earnings growth.

 In the international insurance business, we intend to continue well-balanced 

business expansion in both developed and emerging countries. Moreover, we are 

targeting increased capital efficiency for the Group as a whole by diversifying 

underwriting risk geographically and building a portfolio diversified among non-life 

insurance, life insurance and other businesses.

 The Group intends to steadily move toward achieving the targets of its 

Mid-Term Business Plan. We target total adjusted earnings of 226 billion yen as a 

result of improved profitability and growth in each business.

Q2

insurance business, which is an indicator of the profitability of our core insurance 

operations, consequently made a turn for the better. This suggests that our 

initiatives are gradually producing favorable results. Furthermore, we emphasized 

underwriting discipline in other business domains including the international 

insurance business, which steadily contributed to earnings.

 At the same time, we achieved industry-leading growth as a result of various 

initiatives at Tokio Marine & Nichido to strengthen customer contacts. Moreover, 

in May 2012, we completed the acquisition of Delphi Financial Group, Inc. 

(“Delphi”) in the United States, and the international insurance business drove 

overall Group growth. The domestic life insurance business also continued to 

grow steadily. Thus each of our businesses effectively balanced growth and 

improved profitability.

 As a result, adjusted earnings, which are the Group’s core profitability indica-

tor, totaled 209.1 billion yen. I would therefore say we got off to a good start in 

the first year of our Mid-Term Business Plan.

Please discuss the Group’s business strategy for fi scal 2013.
As in fi scal 2012, we will implement our Mid-Term Business Plan’s strategies for 
profi t growth in each business to steadily move toward achieving the plan’s targets.
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 As an insurance group operating globally, we aim to enhance profitability 

within the range of risk tolerance while taking the characteristics of insurance 

liabilities into consideration and paying close attention to continuously ensuring 

liquidity and risk controls through ALM. The impact of monetary easing and other 

factors has engendered change in the asset management environment. We will 

respond to such changes in a flexible manner, although we do not intend to 

change our Group’s policy for asset management. 

 Tokio Marine & Nichido plans to sell business-related equities worth 100 

billion yen during each of the three years of the Mid-Term Business Plan. In fiscal 

2012, we sold 115 billion yen of such equities, and for fiscal 2013, we plan to sell 

approximately 100 billion yen. We will continue to reduce business-related 

equities in order to improve our capital efficiency.

Q3

13.7%

38.6%

12.3%

14.3%

12.2%

Cash and deposits: ¥0.4 trillion

Total assets:

¥18.0 trillion

Loans: ¥0.3 trillion

Domestic bonds:
¥6.9 trillion
Incl. Japanese government bonds: 
Approx. ¥6.0 trillion 
Mainly ALM bonds in domestic 
life and non-life insurance

Foreign securities: 
¥2.4 trillion
Mainly bonds of countries where 
overseas subsidiaries are located

Monetary receivables bought:
¥0.7 trillion
Mainly absolute return investment and
lending in domestic non-life insurance 
(Tokio Marine & Nichido) and in overseas 
subsidiaries (Delphi and others)

Domestic equities:
¥2.2 trillion
Mainly business-related equities 
in domestic non-life insurance 
(Tokio Marine & Nichido)

Other securities:
¥2.1 trillion
Mainly assets in separate
accounts in domestic life
insurance (Tokio Marine &
Nichido Financial Life)

Others: ¥2.5 trillion 2.4%

2.1%

4.4%

Composition of Total Assets (As of March 31, 2013)

What is the Group’s asset management policy?
With asset and liability management (ALM) at the core of our policy, we aim to 
secure suffi cient liquidity and profi t.
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 The fundamentals of the insurance business model are to underwrite 

customer risks by utilizing capital and earn appropriate returns.

 The Group is promoting risk-based management (ERM) to continuously 

increase corporate value. We make management decisions taking into consider-

ation the capital sufficiency at risk (soundness) and return on risk (profitability).

 Specifically, we redeploy capital and cash generated from profit increases at 

each business and reduction of business-related equities, which account for a 

large portion of risk, to areas where we can expect higher diversification effects 

and profitability, as well as to shareholder returns. In this way, we strive to 

increase the capital efficiency of the Group as a whole while ensuring financial 

soundness. Through this cycle, the Group aims to increase adjusted ROE to the 

Mid-Term Business Plan target. (Please refer to the feature section starting on 

page 26 for more on risk-based management.)

Q4 Risk-based management (ERM) is at the core of the Group’s Mid-
Term Business Plan. Please discuss your approach to ERM.
ERM is a business management method for enhancing corporate value. We use 
ERM to decide if capital and returns are sufficient relative to risk.

Interview with the President: President Tsuyoshi Nagano 
on Tokio Marine Group’s Corporate Strategy
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 Changes in the business environment, including large-scale natural disasters, 

impact adjusted earnings. Keeping in mind our shareholders’ expectations of 

stable dividends, we calculate dividends based on average adjusted earnings 

(excluding EV) instead of adjusted earnings for a single fiscal year to avoid fluctu-

ations in dividends.

 We increased annual dividends per share for fiscal 2012 by 5 yen compared 

with the previous fiscal year to 55 yen, which represented approximately 50% of 

average adjusted earnings (excluding EV). This aligned with the target payout 

ratio of 40% to 50% in our Mid-Term Business Plan.

 For fiscal 2013, we would like to increase dividends per share in line with 

profit growth, and annual dividends per share are projected to increase by 5 yen 

to 60 yen.

 In addition, we will consider share repurchases in a flexible manner based on 

a comprehensive assessment of market conditions, our capital levels and business 

investment opportunities.

Q5 Please review the Group’s shareholder returns in fi scal 2012 and 
explain its policy for fi scal 2013.
Based on our policy of increasing dividends in line with profi t growth, we increased 
annual dividends for fi scal 2012 by 5 yen per share. For fi scal 2013, we plan to 
increase annual dividends by another 5 yen per share.

2005 2006 2007 2008 2009 2010 2011 2012 2013
(Estimate)

(%)(Yen)

60

40

20

0

80

40

20

0

60

28

30
36

48 48 50 50 50
55

60
33

39

48 46
48 48 50

Payout ratio (% of adjusted earnings excluding EV) (right scale)Dividends per share (left scale)

(Fiscal years)

Dividends per Share/Payout Ratio (% of Adjusted Earnings Excluding EV)

 (Billions of yen)

2005 2006 2007 2008 2009 2010 2011 2012

Adjusted earnings 
(excluding EV)

104.1 121.5 128.1 4.7 113.4 44.5 (35.4) 98.8

Average adjusted 
earnings (excluding EV)

90.0 90.0 100.0 80.0 85.0 80.0 80.0 85.0
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 The Group uses the knowledge and experience it has acquired over many 

years in the insurance business to provide safety and security to society and to 

contribute to the realization of an affluent and comfortable society.

 We have devoted our comprehensive strengths to paying customer claims 

and supporting rapid recovery whenever large-scale natural disasters occurred 

over the past several years, including the Great East Japan Earthquake, the 

flooding in Thailand and Hurricane Sandy in the United States. Through these 

experiences, we reaffirmed the major role played by the insurance business in 

rebuilding customers’ lives and production activities.

 Moreover, each region of the world is facing issues such as environmental and 

energy problems, a rising need for healthcare and nursing care due to declining 

birthrates and the aging of society, and traffic accidents. The Group will protect 

customers by providing insurance and financial services and protect the future of 

the Earth through initiatives including the Mangrove Planting Project to earn even 

greater trust from customers and society.

 My most memorable experience was my involvement in the launch of Super 

Insurance at Tokio Marine & Nichido.

 Super Insurance has become very popular and is now Tokio Marine & Nichido’s 

fl agship product. However, I was extremely anxious when we launched the product 

in 2002 because sales volume did not grow at fi rst. I am gratifi ed that Super Insur-

ance became an outstanding product as a result of the accumulation of a series of 

improvements made using the shared wisdom of many employees and agents, and 

through the efforts of the many employees and agents who took over the project.

 I was a long-distance swimmer during my student years and I believe that swim-

ming gave me the emotional strength to work tenaciously toward a goal without 

giving up.

 My motto in corporate management is “put ideas into action”. I always try to put 

this motto into practice because knowledge without action is meaningless.

 I became president in June 2013, and feeling once again the high expectations 

of our stakeholders, I intend to provide strong leadership for the Group to raise 

corporate value. I am grateful for the continued support of our shareholders and 

stakeholders.

Q6

Q7

Please discuss the Group’s approach to CSR and specifi c 
CSR activities.
We will help solve problems and seek to build even greater trust by protecting 
customers and protecting the future of the Earth.

In closing, please share your most memorable experience and 
your motto.
 My motto is “put ideas into action”. I always try to put this motto into practice as 
I lead the Group toward raising corporate value.

Interview with the President: President Tsuyoshi Nagano 
on Tokio Marine Group’s Corporate Strategy
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Feature:

Sustained Growth
through Enhancement
of Risk-Based 
Management (ERM)

Economic Solvency Ratio (ESR)

124%

S&P Evaluation of Our ERM Framework

Strong
ESR: Net asset value / Risk capital
Net asset value: Consolidated net asset value + 
Various reserves (after-tax basis) + Value of life 
insurance policies in-force – Goodwill and other items
Risk capital: 99.95% VaR, after taking account of 
diversifi cation effects

(As of March 31, 2013)

S&P evaluates the ERM framework of insurance 
companies as part of the process of determining credit 
ratings. Tokio Marine & Nichido and Tokio Marine & 
Nichido Life are the only Japanese insurance compa-
nies (non-consolidated) to receive this “Strong” rating, 
which is the second-highest evaluation.

(As of May 31, 2013)
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Expanding the Circle of 
Safety and Security

 The scene of the Great East Japan Earthquake 

was a shock to us. At the same time, it was an 

opportunity for us to refl ect anew on the meaning 

and diffi culty of protecting our customers from this 

type of catastrophic disaster. 

 The objective of risk-based management (ERM) 

is managing risk appropriately to fulfi ll our obliga-

tion to our customers even in the case of a 

catastrophic event, while achieving sustainable 

growth as a corporation. Although risks are 

invisible, we work together as a team every day 

to analyze risks carefully so that we can maintain 

a balance between fi nancial soundness and 

profi tability to sustain growth. 

 We do this to offer safety and security to more 

customers worldwide.

Tomoo Asaka
Manager

Maiko Aoyagi
Assistant Manager

ERM Planning Group, Risk Management Department

Tokio Marine Holdings
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Outline of Risk-Based Management (ERM) 
Initiatives of the Mid-Term Business Plan

 Tokio Marine Group is progressing with the diversifi cation of its business portfolio as it 

 expands its business globally. Accordingly, the risks it assumes are also becoming more diversi-

fi ed. Moreover, in the recent business environment characterized by a strong sense of uncertainty 

and drastic change, we must continually prepare for the emergence of new risk elements.

 Under these circumstances, Tokio Marine Group is promoting risk-based management 

(ERM) with the aim of becoming a globally competitive company. Through this promotion of 

ERM, we are making management decisions by considering whether there is suffi cient capital 

and adequate returns to assume the risk, which enables the Group to continuously raise 

 corporate value while fi rmly maintaining fi nancial soundness.

Improve profi tability

Sustainable profi t growth and improving
capital effi ciency

•  Invest in new businesses to improve capital 
effi ciency

•  Improve the profi tability of existing 
businesses

•  Reduction of business-related equities

Control Risk and 
with RiskMasashi Oba

Managing Director
Chief Financial Officer
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Please summarize risk-based management (ERM) 
and discuss the Group’s objectives in promoting it.

Q1

 Risk-based management, also known as 

enterprise risk management (ERM), is much more 

than risk management in the narrow sense of 

reducing and avoiding risk. Rather, it is an 

approach to management with the objective of 

maximizing corporate value by understanding risk 

both qualitatively and quantitatively, and using this 

risk information effectively to make appropriate 

management decisions on controlling the Group’s 

overall risk, capital and returns.

 Tokio Marine Group uses this approach to 

make management-level decisions and prioritize 

the allocation of limited resources. Moreover, we 

maintain fi nancial soundness by controlling the 

balance between capital and risk through ERM 

while continuously increasing profi tability in terms 

of risks assumed, thus creating the operational 

framework that enables us to exercise our 

competitiveness globally.

Maintain fi nancial soundness

Balance risk and capital to maintain AA (Aa)
credit ratings

•  Improve natural catastrophe risk management

•  Ensure our fi nancial base can withstand 
 catastrophic risks

Capital in Accordance
Appetite Takashi Ito

Managing Director
Chief Risk Officer
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Determination and execution of capital allocation plan based on business plans

How are you implementing risk-based management 
(ERM)?

Q2

 The Group has set a risk appetite framework 

with the intention of clarifying a basic policy for 

management as to what kind of risks should be 

taken, and to what extent, in order that the Group 

may ensure returns. This framework is the start-

ing point for formulating business plans and 

allocating capital.

 For the fi rst step, each Group company 

formulates its business plan based on the risk 

appetite framework.

 Tokio Marine Holdings then gathers these 

business plans and takes an optimal overall Group 

perspective in assessing whether they maintain an 

appropriate balance between fi nancial soundness 

and profi tability while achieving sustained growth. 

Specifi cally, issues assessed include whether 

natural catastrophe risks are within the allowable 

risk parameters, and the Group’s overall profi t and 

ROE are at the appropriate level, among others. 

Tokio Marine Holdings subsequently makes 

decisions about allocating capital to each 

business area based on the business plans.

 Finally, we review the results of Group compa-

nies annually to appropriately adjust the target of 

the Group. We call this fl ow the ERM Cycle. This 

process helps to allocate capital effectively and 

effi ciently with the objective of building a business 

portfolio that maintains fi nancial soundness while 

enabling sustained improvement of capital 

effi ciency and profi tability.

Risk-Based Management (ERM) Cycle Overview

Risk appetite at the entire Group level

• As a global insurance group, conduct risk-taking mainly in insurance underwriting and investment.
•  As for insurance underwriting risks, expand life and non-life insurance businesses globally, and aim to achieve sustainable growth and 

improve capital effi ciency through risk diversifi cation.
•  As for investment risks, proceed with reducing business-related equity, and aim to secure liquidity and stable profi ts mainly through 

asset liability management (ALM)
•  While ensuring a balance between risk and capital that enables the Group to maintain its AA (Aa) credit ratings, aim to ensure profi t-

ability exceeding the cost of capital.

Risk Appetite Framework

Formulation of business plans based on risk appetite and assessment from an overall Group perspective

Group business plan

Business plan 
(Domestic non-life 

insurance business)

Business plan 
(Domestic life insurance 

business)

Business plan 
(International insurance 

business)

Business plan 
(Financial and general 

businesses)

Request 
reconsideration 

as needed

Key points for validation

Are earnings and 
ROE at an 

appropriate level?

Is risk-diversifica-
tion sufficient?

Is the risk within 
risk limits?

Is profit fluctuation 
within an 

acceptable range?

Is sufficient 
liquidity ensured?

Assess

Review and
improve

Risk appetite by risk category
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Factors Causing Change in 
Net Asset Value

 → →Rise in market share prices

 → →Depreciation of the yen

 → →  Contribution of adjusted 
earnings, etc.

Please tell us about risk-based management (ERM) 
initiatives to maintain fi nancial soundness.

Q3

 Aiming to maintain its AA (Aa) credit ratings, 

Tokio Marine Group confi rms that it is upholding 

and ensuring fi nancial soundness by using a 

statistical risk indicator called “value at risk” (VaR) 

to quantify all potential losses and evaluating that 

total value at risk is within the scope of net asset 

value.

 In addition to the above statistical method, we 

assume stress scenarios for contingencies with 

low frequency but signifi cant impact such as 

major natural catastrophes and turmoil in the 

fi nancial systems. We implement stress tests to 

calculate possible losses of such scenarios and 

confi rm that the net asset value is at a suffi cient 

level in terms of the risks we have assumed.

 At the end of March 2013, Tokio Marine 

Group’s net asset value stood at 3.7 trillion yen 

and risk capital was 3.0 trillion yen, calculated at 

a probability level (99.95%) for an institution with 

AA (Aa) credit ratings. The economic solvency 

ratio (ESR), which indicates the number of times 

net asset value exceeds risk capital, was 124%. 

Consequently, we secured suffi cient net asset 

value required for AA (Aa) ratings.

Economic Solvency Ratio (ESR)

Factors Causing Change in 
Risk Capital

 → →Rise in market share prices

 → →Depreciation of the yen, etc.March 31, 2012

¥10,083 Nikkei Stock Average

March 31, 2013

¥12,397

■  Net asset value:  Consolidated net asset value + Various reserves (after-tax basis) + Value of life insurance policies in-force – 
Goodwill and other items 

■ Risk capital: 99.95% VaR, after taking account of diversifi cation effects

■ ESR: Net asset value / Risk capital

117%117%115111117117%77%%
124%12224%11112224124%44%%

Feature: Sustained Growth through Enhancement of Risk-Based Management (ERM) 

¥3.0
trillion

¥3.7
trillion

¥2.6
trillion

¥3.0
trillion
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How is Tokio Marine Group implementing risk-based 
management (ERM) in the international insurance 
business?

Q5

 In the international insurance business as well, 

we are implementing risk-based management 

(ERM) that complies with national and regional 

regulatory systems and market standards based 

on the Group-wide risk appetite framework.

 At each local offi ce, we have established a 

management system in which we assess and 

periodically monitor risks using a Group-wide 

method. Based on the results at each offi ce, 

Tokio Marine Holdings develops a business 

portfolio that brings more capital effi ciency 

and return in terms of risks to the international 

insurance business, thus building an even more 

diversifi ed business portfolio.

 In addition, the risk offi cers of primary offi ces 

regularly meet in order to embed risk-based 

management (ERM) in the international insurance 

business as a whole. At these meetings, we share 

the risk management techniques of each offi ce 

and apply the fi ndings to Tokio Marine Group’s 

overall risk assessment method as part of our 

continuous efforts for further sophistication.

 Tokio Marine Group will continue and enhance 

these initiatives to improve the soundness and 

profi tability of its businesses.

Please tell us about risk-based management (ERM) 
initiatives to improve profi tability.

Q4

 Tokio Marine Group strives to improve profi t-

ability through efforts to increase profi tability in the 

Group’s core domestic non-life insurance 

business as well as to expand profi t in the domes-

tic life and the international insurance businesses.

 When investing in new businesses, we take a 

risk-based management (ERM) approach that 

assesses whether the addition of a new business 

area to our business portfolio enhances overall 

Group risk diversifi cation and profi t stabilization.

 In fi scal 2012, we generated balanced profi t 

growth as the domestic non-life insurance 

business improved its profi tability while the 

domestic life and international insurance 

businesses made larger contributions to profi t. 

As a result, adjusted ROE improved substantially 

year on year to 6.7%.

 We will continue our initiatives to support 

further improvement of overall Group profi tability 

by developing global operations to raise the 

effectiveness of risk diversifi cation.
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What kind of efforts will Tokio Marine Group make to 
further strengthen its risk-based management (ERM)?

Q6

 Tokio Marine Group strives to further evolve its 

risk-based management (ERM) because the global 

expansion of its business is diversifying the 

Group’s business portfolio, and accordingly, the 

risks it assumes are also becoming more diversi-

fi ed. Moreover, in the recent business environment 

characterized by a strong sense of uncertainty and 

drastic change, we must continually prepare for 

the emergence of new risk elements.

 From this perspective, we make unceasing 

efforts to quantify risk and develop more sophisti-

cated risk models while strengthening our system 

for implementing risk management at each offi ce 

of Group companies.

 Specifi cally, we strive for more accurate risk 

assessment by using a more sophisticated 

assessment method with models of natural catas-

trophe risk, which is one of the major risks for 

Tokio Marine Group. We are also making efforts to 

appropriately assess natural catastrophe risks 

even when we are unable to create risk models 

due to lack of suffi cient historical loss data.

 Moreover, Tokio Marine Group is taking steps 

to comprehensively assess every risk, including 

emerging risks that result from environmental 

change and other factors, and is strengthening 

the framework for an integrated management of 

risks involving not only quantitative elements such 

as economic loss and frequency, but also qualita-

tive elements such as business continuity and 

reputation.

 Emerging risks include risks involving domestic 

and international fi nancial crises, domestic pandem-

ics, and so on, and have attracted attention from 

regulators and credit-rating agencies of many 

countries in recent years. We have classifi ed the 

emerging risks into the fi ve risk categories of political, 

economic, environmental, social and technological 

risks and are conducting comprehensive risk 

assessment and management accordingly.

Feature: Sustained Growth through Enhancement of Risk-Based Management (ERM) 

 We are making progress in implementing 

risk-based management (ERM), which is a 

core concept of the three-year Mid-Term 

Business Plan “Innovation and Execution 

2014” launched in fi scal 2012.

 We will further strengthen our risk-based 

management (ERM) initiatives to realize a well-

balanced achievement of sustained profi t, 

increased ROE and fi nancial soundness.
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Domestic Non-Life Insurance 
Business (Tokio Marine & Nichido) 
Fiscal 2014 Combined Ratio (Target)

95%

Domestic Life Insurance Business
(Tokio Marine & Nichido Life) 
Increase in Total Embedded Value from
Fiscal 2012 through Fiscal 2014 (Target)

Approx. ¥180
billion

Operations Section
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International Insurance Business 
Fiscal 2014 Adjusted Earnings 
(Target)

Approx. ¥100
billion

On-site Claims Settlement for the 
Sake of All Customers 

 The sight of the 2011 fl oods in Thailand 

underscored the damage that a large-scale natural 

disaster can cause. As a manager in the Claims 

Settlement Service Department, I committed 

myself heart and soul to repeatedly making 

requests and handling negotiations to move 

projects forward with the conviction that all my 

efforts were for the sake of customers. I had a 

glowing sense of appreciation and pride in my 

work when customers shook my hand and 

thanked me repeatedly. Customers were able 

to resume production quickly, which indirectly 

contributed to communities in Thailand and 

reaffi rmed my strong sense of mission as a person 

engaged in the insurance business. I will continue 

to take on challenges for the sake of customers.

Yusuke Ochiai
TM Claims Service Asia (Singapore)
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Tokio Marine at a Glance

Tokio Marine Group consists of Tokio Marine Holdings and 244 subsidiaries and 25 affi liates located world-

wide, operating in a broad array of non-life insurance, life insurance, and fi nancial and general businesses.

■ Domestic Non-Life Insurance Business

■ International Insurance Business

 The domestic non-life insurance business will review prod-
ucts and rates during fi scal 2013 to improve profi tability and the 
combined ratio while strengthening customer contacts with the 
target of generating profi table growth.

 The Group’s international insurance business is aiming for bal-
anced growth in both developed and emerging countries. It is also 
targeting further improvement in capital effi ciency through business 
diversifi cation and geographical diversifi cation of underwriting risk.

Notes: 1. Total assets as of December 31, 2012, local fi nancial accounting basis
 2. Number of employees as of March 31, 2013

Composition of Adjusted Earnings

31%

40%

■  Tokio Marine & Nichido 
Fire Insurance Co., Ltd.

Established August 1, 1879

Total assets ¥8,292.1 billion

Number of 
employees

17,284

(As of March 31, 2013)

■  E. design Insurance Co., Ltd.

■  Tokio Marine Millea SAST Insurance Co., Ltd.

■  Philadelphia Consolidated 
Holding Corp.

Established 1962

Total assets1 US$8,084 million

Number of 
employees2 1,532

■  Kiln Group Limited
Established 1962

Total assets1 £1,383 million

Number of 
employees2 344

■  Nisshin Fire & Marine
Insurance Co., Ltd.

Established June 10, 1908

Total assets ¥410.9 billion

Number of 
employees

2,560

(As of March 31, 2013)

■  Delphi Financial Group, Inc. 
Established 1987

Total assets1 US$10,199 million

Number of 
employees2 2,052

■  Tokio Marine Management, Inc. 

■  Tokio Millennium Re Ltd.
Established 2000

Total assets1 US$2,192 million

Number of 
employees2 89

■  Tokio Marine Asia Pte. Ltd. 

and others

FY2013 
(Projections)

¥70 billion

FY2013 
(Projections)

¥90 billion

Composition of Adjusted Earnings

Adjusted Earnings

Adjusted Earnings

2008 2009 2010 2011 2012

5.1

46.2

20.4

-26.1

48.3

120

90

60

30

0

-30

-60

(Billions of yen)

(Fiscal years)

2008 2009 2010 2011 2012

20.8

76.5

24.8

-11.9

69.2

120

90

60

30

0

-30

-60

(Billions of yen)

(Fiscal years)

36 Annual Report 2013



■ Domestic Life Insurance Business

■ Financial and General Businesses

 Tokio Marine & Nichido Life is targeting sustained profi t 
growth by developing unique products with high added value 
and integrating its life and non-life sales approaches.

■  Tokio Marine & Nichido Financial Life Insurance Co., Ltd.

and others

 Each business entity will enhance its specialized capabilities 
and strengthen functional collaboration within the Group to 
further raise its comprehensive strengths.

28%

1%

General Business
■ Tokio Marine & Nichido Risk 
 Consulting Co., Ltd.
 Risk consulting services

■ Tokio Marine & Nichido Career 
 Service Co., Ltd.
 Comprehensive personnel services

■ Tokio Marine & Nichido Facilities, Inc.
 Facility management services

■ Tokio Marine & Nichido Medical 
 Service Co., Ltd.
 Total healthcare consulting services

■ Tokio Marine Nichido Samuel Co., Ltd.
 Tokio Marine Nichido Better Life 
 Service Co., Ltd.
 Senior citizen-related services

■ Millea Mondial Co., Ltd.
 Assistance services

■ Tokio Marine & Nichido Anshin 
 Consulting Co., Ltd.
 Insurance agent services and others

Financial Business
■ Tokio Marine
 Asset Management Co., Ltd.
 Investment advisory and investment 
 trust services

■ Tokio Marine Property
 Investment Management, Inc.
 Real estate investment advisory services

■ Tokio Marine Capital Co., Ltd.
 Private equity investment services

■ Tokio Marine
 Financial Solutions Ltd.
 Derivatives and securities services

■  Tokio Marine & Nichido Life Insurance Co., Ltd.

Established August 6, 1996

In-force 
policies*

¥21,480.5 billion

Total assets ¥4,598.5 billion

Number of 
employees

2,312

*In-force policies =  Individual insurance + Individual annuity
(As of March 31, 2013)

Composition of Adjusted Earnings

Composition of Adjusted Earnings

FY2013 
(Projections)

¥63 billion

FY2013 
(Projections)

¥3 billion

Adjusted Earnings

Adjusted Earnings

2008 2009 2010 2011 2012

-57.2

52.0
27.5

15.9

110.3120

60

90

30

0

-30

-60

(Billions of yen)

(Fiscal years)

2008 2009 2010 2011 2012

-21.1
-9.4 -0.7

2.6

-18.7

120

90

60

30

0

-30

-60

(Billions of yen)

(Fiscal years)
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■ Business Results and Projections

 In fi scal 2012, total net premiums written for all lines of 
insurance increased by 3.6% compared with fi scal 2011 to 
7,371.8 billion yen. Revenue increased in auto and compulsory 
automobile liability insurance (CALI) because of an increase 
in new car sales and rate revisions, and in fi re insurance due 
to reconstruction demand associated with the Great East 
Japan Earthquake.
 Total net claims paid for all lines decreased by 13.3% 
compared with fi scal 2011 to 4,774.9 billion yen absent the 
claims payment obligations that resulted from the Great East 
Japan Earthquake.
 The loss ratio improved by 13.0 points compared with 
fi scal 2011 to 70.4%. However, it remained at a high level 
because claims payment related to natural disasters in 

Fiscal 2012 Results
 In fi scal 2012, adjusted earnings in the domestic non-life 
insurance business were 48.3 billion yen, an increase of 74.4 
billion yen from the previous fi scal year. Revenue increased 
due to factors including expanded insurance underwriting 
and product and rate revisions in auto insurance. Net incurred 
losses from natural disasters also decreased.

Japan was still substantial and the loss ratio for auto insur-
ance remained high. In fi scal 2013, economic recovery is 
expected to continue in Japan because of an improved export 
environment as the correction of the strong yen takes hold 
and other factors including the effect of domestic fi scal and 
monetary policies. Although the outlook for the domestic 
non-life insurance market is uncertain due to the low birth rate 
and the aging of society, Tokio Marine Group projects that net 
premiums written in fi scal 2013 will be essentially unchanged 
year on year or will increase moderately and the loss ratio will 
improve marginally due to factors including rate revisions in 
auto and CALI.

Fiscal 2013 Projections
 For fi scal 2013, adjusted earnings in the domestic non-
life insurance business are projected to increase by 21.7 billion 
yen year on year to 70.0 billion yen. This projection assumes 
average-year net incurred losses from natural disasters and the 
fi nancial market conditions as of the end of fi scal 2012. 

Financial Highlights

Adjusted Earnings (Billions of yen)

FY2010 FY2011 FY2012 FY2013 Projections

Domestic Non-Life Insurance 
Business Total 20.4 (26.1) 48.3  70.0

Tokio Marine & Nichido 23.7 (18.7) 54.6  72.0

Nisshin Fire 1.3 (1.6) (0.9)  1.0

Other (4.6) (5.7) (5.4)  (3.0)

Domestic Non-Life Insurance Business

Net Premiums Written

2007 2008 2009 2010 2011 2012

7,470.0 7,161.8 6,971.1 6,971.0 7,116.1 7,371.8

(Fiscal years)
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0

8,000

6,000

4,000

2,000

(Fiscal years)
2007 2008 2009 2010 2011 2012

(%)

Loss Ratio

62.8

66.6

68.1

67.5

83.4

70.4

100

0

80

60

40

20

■ Market Environment (Data are totals for the 26 companies that are members of the General Insurance Association of Japan.)
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■ Overview of Business, Business Results and Projections

Overview of Business
 Tokio Marine & Nichido was established in 1879 as Japan’s 
fi rst insurance company and is a leader in the non-life insur-
ance industry in Japan. It delivers optimal insurance products 
and services for customer needs from an ample product lineup 
and diverse service menu through agencies with 46,459 
offi ces in Japan (as of March 31, 2013).
 Under the three-year Mid-Term Business Plan “Innovation 
and Execution 2014” that we began in fi scal 2012, we will 
improve profi tability with a focus on auto insurance and 
strengthen customer contacts. Specifi cally, initiatives to raise 
customer convenience include consulting sales of Super Insur-
ance, an all-in-one life and non-life product for individual cus-
tomers, and comprehensive Super Business Insurance for small 
and medium-sized quality corporate customers, introducing a 
new paperless system to complete contracts using tablet PCs, 
etc., and developing and providing smartphone applications.

Fiscal 2012 Results
 Net premiums written increased by 4.9% year on year 
to 1,869.6 billion yen due to factors including expanded 

Koji Iwai
Senior Managing Director

Tokio Marine & Nichido Fire Insurance Co., Ltd.

insurance underwriting and product and rate revisions in 
auto insurance. As a result, Tokio Marine & Nichido achieved 
a growth rate that exceeded the market average and led 
the industry.
 Underwriting profi t totaled 7.3 billion yen because of 
improved product profi tability and efforts to reduce expenses, 
despite the claims payment associated with natural disasters 
in Japan. Net income increased by 35.4 billion yen year on 
year to 58.6 billion yen and adjusted earnings were 54.6 
billion yen, an increase of 73.3 billion yen from the previous 
fi scal year.

Fiscal 2013 Projections
 Tokio Marine & Nichido projects that net premiums written 
will increase by 2.2% year on year to 1,911.0 billion yen 
because of increased revenue from products including auto 
and CALI. We also project that net income will increase by 
78.3 billion yen to 137.0 billion yen and adjusted earnings will 
increase by 17.4 billion yen to 72.0 billion yen.

Financial Highlights

FY2011 FY2012
Year-on-Year 

Change
Year-on-Year 
Change (%)

FY2013
Projections

Year-on-Year 
Change

Year-on-Year 
Change (%)

Total of
All Lines

Net premiums written 1,783.0 1,869.6 86.6 4.9% 1,911.0 41.3 2.2%

Underwriting profi t (1.1) 7.3 8.5 — 74.0 66.6 901.2%

Net investment income 219.7 187.3 (32.4) (14.8%) 156.9 (30.4) (16.2%)

Ordinary profi t 212.1 156.1 (55.9) (26.4%) 209.0 52.8 33.9%

Net income 23.2 58.6 35.4 152.7% 137.0 78.3 133.6%

Adjusted earnings (18.7) 54.6 73.3 — 72.0 17.4 31.6%

(%)

Private 
Insurance 
Total

W/P loss ratio 69.3 64.6 (4.8) — 64.3 (0.3) —

W/P expense ratio 34.0 32.8 (1.2) — 32.9 0.1 —

Combined ratio 103.3 97.4 (5.9) — 97.2 (0.2) —

KKKKKKK
SeSeSeS

ToTT

Domestic Non-Life Insurance Business

Tokio Marine & Nichido

  (Billions of yen)
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■  Key Strategy 1: Provide Customers with Optimal Products and Services

Provide Insurance Products
 Tokio Marine & Nichido is delivering optimal insurance 
products for customer needs with a focus on Super Insurance, 
Super Business Insurance and One Day Auto Insurance.

Super Insurance
 Super Insurance is an all-in-one life and non-life insurance 
product developed and launched in 2002 with the concept of 
providing customers and their families with lifelong safety. We 
use comprehensive consulting to customize this product to 
individual customer indemnity needs. In fi scal 2012, the 
number of new policies was 347 thousand; new policies and 
policy renewals totaled approximately 1.48 million policies. 
Premiums written increased by 24.4 billion yen year on year 
to 136.9 billion yen (managerial accounting basis). For fi scal 
2013, we project 290 thousand new policies and a 17.9 billion 
yen year-on-year increase in premiums written to 154.8 billion 
yen (managerial accounting basis).

Super Business Insurance
 This product provides comprehensive coverage for the 
risks that small and medium-sized quality corporate customers 
deal with in the course of business by combining fi re, liability, 
and other coverage normally purchased separately. We im-
proved this product and its system in January 2013, largely 
to enhance customer convenience and freedom to confi gure 
insurance. In fi scal 2012, the number of policies increased by 
39.2% year on year to 78 thousand.

One Day Auto Insurance
 One Day Auto Insurance is an auto insurance product 
available for purchase anytime or anywhere via mobile or 
smartphone for just the number of days needed when one 
drives a vehicle borrowed from a family member or a friend. As 
of March 31, 2013, cumulative usage since the product launch 
in January 2012 exceeded 400 thousand days. Providing this 
insurance helps to reduce accidents involving uninsured 
drivers and builds new relationships with people in their teens 
and 20s, who account for approximately 90% of the customer 
base for this product.

Provide Optimal Claims Settlement Service 
to Customers
 Tokio Marine & Nichido provides optimal claims settlement 
service through a broad network in Japan and overseas. Our 
expert teams use their specialized skills to provide claims 
settlement service that resolves accidents.

Medical

Auto
Fire

MedicalIncome
replacement

LifeAccident

Accident

Home

Car
Personal

belongings
Income

decrease
Injury

Illness

Death

This is just the 
coverage we need.

By bundling separate 
insurance products… into one and grouping

them into risk units…
we can provide the necessary 

combination of coverage.

Point 1: Highly Specialized

Claims service staff nationwide1 Approximately 9,800
Tokio Marine & Nichido adjusters2 Approximately 1,500
Attorneys highly experienced in traffic  Approximately 440
accident cases

Consultant doctors nationwide Approximately 95

Notes: 1. Includes Tokio Marine & Nichido adjusters

 2. “Adjusters” are registered with the General Insurance Association of Japan. They  
  investigate claims for insured accidents, including property damage from automobile   
  accidents, accident cause and circumstances.

Point 3: Outstanding Accident Settlement Experience

Tokio Marine & Nichido’s annual auto
insurance accident settlements* Approximately 2.7 million*

*Figure for fiscal 2011. Some accidents require multiple settlements.

Point 2: A Reliable, Broadly Based Network

Tokio Marine & Nichido’s domestic claims
settlement service offices 239

Machinery
insurance

Construction
insurance

Product liability

insurance

Public liabilityinsurance
Comprehensive

property

insurance

Fire insurance

Comprehensiveoccupationalaccident insurance

Business 

interruption 

insurance

Contract procedures 
necessary for each 
policy

Unifies contract
procedures

No overlapping
coverage

Simple!

Worry about gaps
and overlaps

Conventional insurance policies Super Business Insurance

Coverage of property

Coverage of construction

Coverage of business
interruption

Coverage of liability

Coverage of workers’ accidents

Auto insurance that can be purchased on a one-day 
basis to cover accidents while driving a car borrowed 
from parents or a friend

Premiums as Premiums as 
low as 500 yen* low as 500 yen* 

per dayper day

Apply anytime by Apply anytime by 
mobile phonemobile phone

Discounts on Discounts on 
future auto future auto 
insurance insurance 

Apply anytime by 
mobile phone

Discounts on 
future auto 
insurance 

Premiums as 
low as 500 yen* 

per day

*For a plan without vehicle coverage
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■ Key Strategy 2: Improve Profi tability

■ Key Strategy 3: Expand Our Sales Networks

 Tokio Marine & Nichido is executing initiatives to improve 
profi tability in order to achieve a combined ratio at the 95% 
level in fi scal 2014, which is the fi nal year of the Mid-Term 
Business Plan.

Loss Ratio (Private Insurance W/P Basis)

 The loss ratio in fi scal 2012 improved by 4.8 percentage 
points to 64.6% from 69.3% in fi scal 2011 as product and 
rate revisions centered on auto insurance gradually generated 
results.
 We plan to compensate for the elevated loss rate in auto 
insurance by implementing product and rate revisions in 
October 2013. We will also execute initiatives to reduce repair 
costs by using recycled parts and expanding the number of 
affi liated repair shops. As a result, we project that the loss rate 
for fi scal 2013 will be 64.3%.

Expense Ratio

 The expense ratio in fi scal 2012 improved by 1.2 percent-
age points to 32.8% from 34.0% in fi scal 2011 as a result of 
efforts to reduce business expenses. We will continue to work 
on reducing business expenses and project that the expense 
ratio for fi scal 2013 will be 32.9%.

Alliance with Meiji Yasuda Life Insurance Company

 Since January 2012, Tokio Marine & Nichido has been 
delivering non-life insurance products including auto insurance, 
through sales representatives of Meiji Yasuda Life Insurance 
Company. Premiums written (managerial accounting basis) in 
fi scal 2012 increased by 12.7 billion yen year on year to 16.5 
billion yen. For fi scal 2013, we project premiums written 
(managerial accounting basis) will increase by approximately 
2.6 billion yen year on year to approximately 19.0 billion yen.

Introduction of Insurance Contract Processes That Are 
More Pleasant and Easier to Understand

 In April 2012, Tokio Marine & Nichido 
introduced a system that enables auto and 
other insurance contracts to be completed 
using tablet PCs, etc. In addition, we 
started providing to customers a smart-
phone application that enables users to 
confi rm the content of insurance contracts 
and obtain emergency information.

Combined Ratio

 The combined ratio in fi scal 2012 improved by 5.9 per-
centage points to 97.4% from 103.3% in fi scal 2011. For 
fi scal 2013, we project that the combined ratio will be 97.2%.

Expansion in Number of New Agents

 We established 2,434 new agents during fi scal 2012. In 
fi scal 2013, we will work on increasing the number of excellent 
agents with the goal of establishing 1,800 new agents.

2008 2009 2010 2011 2012 2013
(Projections)

100

102

98

96

0

104

99.4

97.9
97.2 97.4 97.2

103.3

(%)

(Fiscal years)

1,087

1,712

2,022

2,434

2009 2010 2011 2012

1,500

2,000

1,000
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0

2,500

(Agents)

(Fiscal years)

Combined Ratio

Newly Established Agents

Domestic Non-Life Insurance Business
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■ Overview of Business, Business Results and Projections

 Nisshin Fire is a non-life insurance company established 
in 1908. Nisshin Fire provides simple, easily comprehensible 
insurance products to customers through 13,798 agents (as of 
March 31, 2013) with the goal of becoming the most familiar 
and trusted retail non-life insurance company.
 During the Mid-Term Business Plan for the three years that 
started in fi scal 2012, we have been implementing initiatives 
to raise the quality of the services we provide to customers, 
strengthen our sales networks and improve profi tability with a 
target vision of growing as the retail non-life insurance selected 
by customers and agents and generating stable earnings.
 In fi scal 2012, net premiums written increased by 1.6% 
year on year to 138.7 billion yen. Net income was 2.6 billion 
yen, and adjusted earnings totaled negative 0.9 billion yen.
 For fi scal 2013, we project that net premiums written 
will decrease by 0.2% year on year to 138.5 billion yen, net 
income will be 2.6 billion yen, and adjusted earnings will 
total 1.0 billion yen.

Masato Murashima
President

Nisshin Fire & Marine Insurance Co., Ltd.

Domestic Non-Life Insurance Business

Nisshin Fire

Financial Highlights

FY2011 FY2012
Year-on-Year 

Change
Year-on-Year 
Change (%)

FY2013
Projections

Year-on-Year 
Change

Year-on-Year 
Change (%)

Total of
All Lines

Net premiums written 136.6 138.7 2.1 1.6% 138.5 (0.2) (0.2%)

Underwriting profi t (3.0) (1.1) 1.9 — 1.6 2.8 —

Net investment income 6.2 6.4 0.1 2.4% 3.5 (2.8) (44.9%)

Ordinary profi t 4.2 4.5 0.3 9.1% 4.3 (0.2) (6.2%)

Net income (4.7) 2.6 7.3 — 2.6 (0.0) (1.5%)

Adjusted earnings (1.6) (0.9) 0.7 — 1.0 1.9 —

  (Billions of yen)

Pamphlets on various 
insurance products
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■ Overview of Business, Business Results and Projections

 E. design Insurance is a direct non-life insurance com-
pany with Tokio Marine Group and the NTT Group as joint 
investors that commenced operations in June 2009. E. 
design Insurance sells auto insurance products via the 
Internet to customers who use mobile technology and the 
Internet in their daily lives and want to fi nd the insurance 
best suited to their needs.
 We will make our website even easier for customers to 
use and understand while enhancing quality in areas such 
as accident response services and our call center with the 
aim of being the number one direct insurer in terms of 
 customer support.
 In fi scal 2012, net premiums written increased by a 
substantial 101.9% year on year to 10.5 billion yen.

Yoji Sakurai
President

E. design Insurance Co., Ltd.

Domestic Non-Life Insurance Business

E. design Insurance

Financial Highlights

FY2011 FY2012 Year-on-Year Change Year-on-Year Change (%)

Total of
All Lines

Net premiums written 5.2 10.5 5.3 101.9%

Underwriting profi t (7.1) (7.2) (0.0) —

Net investment income 0.0 0.0 0.0 102.3%

Ordinary profi t (2.9) (4.0) (1.0) —

Net income (3.0) (4.0) (1.0) —

  (Billions of yen)

E. design Insurance website
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Composition of In-force Individual Policies 
(Japan’s Aggregate Life Insurance Market)

Fiscal 2000 Fiscal 2012
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■ Market Environment

 Japan’s life insurance market is one of the largest in the 
world. However, factors such as the low birth rate and aging 
of society have resulted in a downward trend for in-force 
individual policies. At the same time, increased needs are 
emerging in areas such as inpatient and outpatient visits, 
inability to work and nursing care. Consequently, private-sector 
life insurance is likely to assume a greater role as a provider of 

personal coverage that complements the social security 
system. In this market environment, Tokio Marine Group’s 
domestic life insurance business will generate sustained 
growth by providing products and services that respond 
accurately to diverse customer needs.

Financial Highlights

Adjusted Earnings (Billions of yen)

FY2011 FY2012 FY2013 Projections Year-on-Year Change

Domestic Life Insurance 
Business

15.9 110.3 63.0 (47.3)

Tokio Marine & 
Nichido Life*

76.4 89.7 67.0 (22.7)

Tokio Marine & 
Nichido Financial Life

(61.3) 20.6 (4.0) (24.6)

Other 0.8 (0.1) 0.0 0.1

* Excluding capital transactions

■ Business Results and Projections

Fiscal 2012 Results

 Adjusted earnings, or the increase in EV, for the domestic 
life insurance business in fi scal 2012 increased by 94.4 billion 
yen year on year to 110.3 billion yen. Tokio Marine & Nichido 
Life steadily increased the number of policies, and factors such 
as a decline in risk discount rate due to lower interest rates 
also supported the increase in earnings. In addition, earnings 
rose at Tokio Marine & Nichido Financial Life because of the 
improved market environment.

Fiscal 2013 Projections

 While we project continued steady growth centering on 
Tokio Marine & Nichido Life for fi scal 2013, adjusted earnings 
are projected to decrease by 47.3 billion yen year on year to 
63.0 billion yen due to the reversal effect of a decline in the 
risk discount rate and the improved market environment 
in fi scal 2012.

Domestic Life Insurance Business

In-force Individual Policies
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Financial Highlights

Domestic Life Insurance BusinessDomesti

Annualized Premiums EV as at the End of the Fiscal Year

(Fiscal years)
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Tokio Marine &
Nichido Life

Toshifumi Kitazawa
President

Tokio Marine & Nichido Life Insurance Co., Ltd.

■ Overview of Business, Business Results and Projections

Overview of Business

 Tokio Marine & Nichido Life plays a central role in the life 
insurance business, which is a part of Tokio Marine Group’s 
core insurance business.
 Since commencing operations in 1996, Tokio Marine & 
Nichido Life has been one of the fastest-growing companies 
in Japan’s life insurance industry. With a basic philosophy of 
being a “customer-oriented life insurance business” by provid-
ing innovative life insurance products and consulting sales by 
agents and Life Partners that suit customers’ needs, Tokio 
Marine & Nichido Life seeks to become the “No. 1 insurance 
company trusted by customers and agents in Japan” by 
appropriately meeting diversifi ed customers’ needs and 
implementing further innovations in its operational model. 

Fiscal 2012 Results

Annualized premiums: Annualized premiums (ANP) of new 
policies rose by a substantial 40.7% to 80.6 billion yen due 
to increased premiums from fi rst-sector lines and individual 
annuities and robust sales of the new medical insurance 
product Medical Kit R. In addition, ANP of in-force policies 
increased by 12.2% to 470.4 billion yen because of steady 
growth in new policies.

Adjusted earnings: Adjusted earnings increased by 13.3 
billion yen to 89.7 billion yen because of the steady rise in the 
value of new policies due to strong premium growth, and the 
effect from the decline in the risk discount rate used in calcu-
lating embedded value.

Fiscal 2013 Projections

Annualized premiums: We project that ANP of new policies 
will remain at the strong level of the previous fi scal year at 81.0 
billion yen because of our intensifi ed focus on third-sector 
products that respond to living benefi t needs. In addition, we 
project that ANP of in-force policies will increase by 10.2% to 
518.4 billion yen because of steady growth in new policies.

Adjusted earnings: With a target of achieving a cumulative 
total increase in embedded value of approximately 180 billion 
yen over the three years of the Mid-Term Business Plan, we 
project adjusted earnings of 67 billion yen for fi scal 2013. We 
expect profi table growth through the intensifi ed focus on 
third-sector products to partially offset the absence of the 
effect from the decline in the risk discount rate in fi scal 2012.
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■ Tokio Marine & Nichido Life’s Business Strategy

 Tokio Marine & Nichido Life’s product and channel strate-
gies are the pillars of its growth strategy, which targets sus-
tained profi table growth.

Product Strategy: Develop and Provide 
Attractive Products

 Tokio Marine & Nichido Life has responded to customer 
needs by developing innovative products such as Whole Life 
with Long-term Discounts, Cancer Treatment Support, Long-
life Support Whole Life, Medical Kit and Medical Kit Love.
 During fi scal 2012, we worked on developing potential 
markets of living benefi ts, where demand is expanding due to 
the aging of society, by developing and introducing the unique 
and high-value-added Premium Series of products. In particular, 
Medical Kit R, an innovative medical insurance product 
launched in January 2013, has been highly valued by 
 customers and is driving growth in the third-line sector.
 We will continue to develop and provide attractive prod-
ucts based on market trends and customer needs.

Channel Strategy: Diverse Sales Channels with 
Non-Life Agencies as the Core

 Tokio Marine & Nichido Life has balanced and diverse 
sales channels including Life Partners (Tokio Marine & Nichido 
Life’s life insurance sales staff), life professionals and bancas-
surance sales, centered on non-life agencies. Among these 
channels, cross-selling, in which agencies of Tokio Marine & 
Nichido deliver both life and non-life insurance products to 
customers, is a defi ning feature and strength of Tokio Marine 
& Nichido Life.
 Tokio Marine & Nichido Life continues to aim for sustain-
able growth based on its core strategy of an integrated 
 approach of life and non-life sales, which fully leverages the 
strengths of Tokio Marine Group from the aspect of customer 
base and products such as Super Insurance.

*Premiums on a managerial 
 accounting basis

Non-Life Agents 

Bancassurance
approx. 5%

Life Professionals
approx. 25%

Life Partners 
(Tokio Marine & 

Nichido Life’s 
life insurance 

sales staff)
approx. 10%

approx. 60%
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Fire Personal
accident

Nursing
care

Medical

Non-Life Insurance
Policyholders
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Death

Non-life 
insurance 
agencies

Tokio Marine 
& 

Nichido

Tokio Marine
&

Nichido Life

Annualized Premiums for New Policies in 
Individual Insurance (Billions of yen)

Utilizing Diverse Channels (Channel Weighting as of March 31, 2013*)

Promoting an Integrated Life and Non-Life Sales Approach

Steady growth in both the first and third sectors through
product development, including living benefits

Third sector*
*Includes medical insurance 
 and life insurance with living 
 benefits

49.6
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First sector

The number of medical policies 
has increased substantially since 
the launch of Medical Kit R.
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Domestic Life Insurance Business
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■ Operations Worldwide

International Insurance Business

Philadelphia

Kiln

Delphi

Tokio Millennium Re

Tokio Marine Asia

 Tokio Marine Holdings is taking a well-balanced approach 
with the aims of continuously expanding profi ts in the devel-
oped markets of Europe and the United States, which account 
for approximately 70% of the global non-life insurance market, 
and generating mid-to-long-term growth in profi ts in emerging 
markets, which are expected to grow. Tokio Marine Group 

Philadelphia is a U.S. P&C insurance 
group that has achieved high growth 
and profi tability since its establish-
ment in 1962. Its strengths include 
outstanding product development 
capability, disciplined operation and 
strong marketing capability utilizing 
its multiple sales channels.

Delphi Financial is a P&C and life 
insurance group focusing on employee 
benefi t products in the United States. 
With strengths including experienced 
underwriting, strong relationships with 
distribution channels and expertise in 
investing, Delphi consistently achieves 
high growth and profi tability that out-
performs its peers.

Kiln is a leading insurance and reinsurance 
group in the Lloyd’s of London market. Backed 
by one of the largest underwriting capacity in 
the Lloyd’s market and a solid reputation for 
superior underwriting expertise, Kiln has 
achieved steady growth in profi ts.

Tokio Millennium Re is a reinsurance subsidiary that was 
established in Bermuda in March 2000 to diversify the risk 
of Tokio Marine Group by underwriting property catastrophe 
risks in the United States and Europe. Committed to under-
writing discipline, Tokio Millennium Re has established a 
profi table reinsurance portfolio through advanced risk 
management with sophisticated natural disaster models 
and is making a stable profi t contribution to the Group.

Tokio Marine Asia is an intermediate 
holding company overseeing Asia 
and the Pacifi c region (excluding 
Japan, China and Korea) with the 
responsibility of providing technical 
support including business and risk 
management to local group compa-
nies operating in 10 countries. The 
company also plans and proposes 
new businesses to contribute to life 
and non-life business expansion and 
profi t growth in the region.

currently serves 37 countries and regions through offi ces in 
456 cities, achieving a broad network to protect its customers’ 
safety and security.
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■ Business Results and Projections

Fiscal 2012 Results

 As the Group’s growth driver, the international insurance 
business has been actively developing its business with the 
goals of further growth and risk diversifi cation.
 In fi scal 2012, revenue and profi ts increased in both devel-
oped and emerging countries. Net premiums written increased 
by 47% to 734.3 billion yen and adjusted earnings were 69.2 
billion yen, an increase of 81.2 billion yen year on year.
 This growth was driven by Delphi, whose acquisition was 
completed in May 2012, through robust sales of its core 
product, excess workers’ compensation insurance. After its 
consolidation, Delphi’s contribution through life and non-life 
insurance totaled 75.2 billion yen in net premiums written and 

11.9 billion yen in adjusted earnings. In addition, Philadelphia 
in the United States, Kiln in the United Kingdom and Tokio 
Millennium Re in the reinsurance business expanded profi ts 
through steady implementation of their growth strategies and 
organic growth.
 In emerging countries, auto insurance sales expanded in 
Brazil and Asian countries, and the life insurance business 
achieved steady growth in Asia, mainly in Singapore and 
Malaysia. Moreover, with a view to mid-to-long-term growth, 
we commenced Islamic insurance business in Saudi Arabia 
and life insurance business in Indonesia, both through local 
subsidiaries.

Takaaki Tamai
Representative Director and Executive Vice President 

Overall supervision of international insurance business; 

In charge of International Business Development Dept. 

(management of Europe and reinsurance operations) 

Tokio Marine Holdings, Inc.

Financial Highlights

Net Premiums Written Adjusted Earnings

FY2012 
Results 

FY2013 
Projections Year-on-Year 

Change
Year-on-Year 
Change (%)

FY2012 
Results 

FY2013 
Projections Year-on-Year 

Change
Year-on-Year 
Change (%)Applied Forex Rate December 31, 2012 March 31, 2013 December 31, 2012 March 31, 2013

(USD/JPY) ¥86.5 ¥94.0 ¥86.5 ¥94.0

Philadelphia 193.6 226.0 32.4 17% 24.5 28.0 3.5 14%

Delphi* 75.2 171.0 95.8 127% 11.9 23.0 11.1 93%

North America 48.7 56.0 7.3 15% 7.3 3.0 (4.3) (59%)

Kiln 106.8 118.0 11.2 10% 5.6 17.0 11.4 202%

Europe and the 
Middle East

20.5 22.0 1.5 7% 2.2 1.0 (1.2) (55%)

Central and South 
America

79.7 96.0 16.3 20% 2.0 2.0 0.0 0%

Asia 79.9 95.0 15.1 19% 2.2 6.0 3.8 168%

Reinsurance 78.3 83.0 4.7 6% 10.2 12.0 1.8 17%

Non-life insurance total 683.0 864.0 181.0 26% 66.0 92.0 26.0 39%

Life insurance 51.3 56.0 4.7 9% 4.7 2.0 (2.7) (58%)

Total 734.3 920.0 185.7 25% 69.2 90.0 20.8 30%

(Billions of yen)

* Delphi results for July to December 2012 are presented in fiscal 2012 results, while full-year January to December 2013 results are presented in the 
 fiscal 2013 projections.
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International Insurance Business

Fiscal 2013 Projections

 In the global insurance market, while the European 
market is expected to be affected by economic stagnation, 
the U.S. market is expected to grow led by economic 
recovery, in addition to the continued growth forecast in 
emerging countries. Under these conditions, we will con-
tinuously implement strategies to generate steady growth 
during fiscal 2013. Aiming to achieve our target under the 
Mid-Term Business Plan of adjusted earnings of 100 billion 

yen, we project that adjusted earnings for fiscal 2013 in the 
international insurance business will increase by 20.8 billion 
yen to 90 billion yen, which will account for approximately 
40% of total adjusted earnings for the Group. The interna-
tional insurance business will continue to drive growth for 
the Group as well as contribute to improvement in capital 
efficiency through risk diversification.

■ Growth Strategy for the International Insurance Business

Overall Strategy

 The international insurance business will continue to 
expand its operations with a well-balanced business port-
folio by pursuing strategies for organic growth and M&A in 
both developed and emerging countries, not only aiming 
for geographical diversity but also business diversity be-
tween P&C and life insurance, or among insurance lines 
(please refer to the chart below). We will continue our 
course of global expansion while carefully assessing the 
characteristics of each market.

European and U.S. Markets
 In the European and U.S. markets, which account 
for approximately 70% of the global insurance market, 
Philadelphia, Delphi, Kiln Group and other subsidiaries will 
exercise their unique features and strengths to generate 
profit growth for the international insurance business. We 
will also seek synergies among these companies in areas 
including sales and marketing, product development, and 
improved operating efficiency.

Emerging Country Markets
 For our global portfolio diversification, the key issue is 
further growth of life and non-life insurance business in 
emerging countries. 
 While emerging country markets are expected to grow 
in the future, they may require time to contribute to profits 
due to macroeconomic and regulatory issues and differing 
growth potential of each country. Our policy for business 
development takes a mid-to-long-term perspective empha-
sizing the development of appropriate strategies depending 
on the growth stage of each market we serve.

Reinsurance Market
 Our strengths in the reinsurance business are our 
sophisticated risk management capabilities, creditworthi-
ness backed by high financial ratings, and a trusted inter-
national brand. All are key elements in our reinsurance 
operations.
 Demand for reinsurance is expected to increase due 
to factors including the frequent occurrence of large-scale 
natural disasters during the past several years and diverse 
potential risks. Amid these circumstances, we will continue 
disciplined underwriting to maintain profitability.

Projections for Fiscal 2013 Adjusted Earnings

Philadelphia
30%

Reinsurance
13%

Kiln
18% Delphi

25%

Europe and the
Middle East

1%

North America
3%

Asia
8%

South and
Central America
2%
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■ Overview of Fiscal 2012 Results and Fiscal 2013 Projections of Major Companies/Subsidiaries

 Philadelphia strives to maintain stable profits and improve profit-
ability through upward rate revisions for renewal policies and an 
emphasis on profitability in underwriting new policies aimed at diversi-
fication of its business portfolio.

Philadelphia
Adjusted earnings (Fiscal 2013 projections): 
28 billion yen (+3.5 billion yen year on year)

 In the reinsurance business, we will further diversify our geograph-
ical portfolio through underwriting in Europe and Australia as well as 
underwriting businesses other than natural catastrophe in order to 
stabilize profits.

*  The three companies are Tokio Millennium Re, Tokio Millennium Re (UK) and Tokio 
Marine Global Re.

Three Reinsurance Companies*
Adjusted earnings (Fiscal 2013 projections): 
12 billion yen (+1.8 billion yen year on year)

 Revenue and profits are projected to increase because of Delphi’s 
full-year consolidation in fiscal 2013. Delphi aims to improve under-
writing profits through upward rate revisions for core products while 
targeting a high level of investment income by leveraging its expertise 
in investment.

Delphi
Adjusted earnings (Fiscal 2013 projections): 
23 billion yen (+11.1 billion yen year on year)

 Kiln will promote diverse growth strategies, including expansion of 
underwriting in Europe and Asia, to increase profits with an emphasis 
on disciplined underwriting.

Kiln
Adjusted earnings (Fiscal 2013 projections): 
17 billion yen (+11.4 billion yen year on year)

2011
(Results)

2012
(Results)

2013
(Projections)

(%)(Billions of yen)

30

13.2

24.5
28.0

Approx.
91

92.8

100.0

105

100

95

20

10

0 85

90

■ Adjusted earnings (left scale)
■ Combined ratio (right scale)

(Fiscal years)

11.9

23.0

Approx.
95

96.6

2H 2012
(Results)

2013
(Projections)

(%)(Billions of yen)

25 100

95

20

10

15

5

0 90

■ Adjusted earnings (left scale)
■ Combined ratio (right scale)

(Fiscal years)

-5.0

5.6

92.1

115.4
17.0

2011
(Results)

2012
(Results)

2013
(Projections)

(%)(Billions of yen)

20 160

120

80

15

5

0

10

-5

0

40

■ Adjusted earnings (left scale)
■ Combined ratio (right scale)

Approx.
79

(Fiscal years)

-3.3

10.2
12.0

Approx.
87

88.4

112.6

2011
(Results)

2012
(Results)

2013
(Projections)

(%)(Billions of yen)

15

5

0

10

150

50

0

100

-5

■ Adjusted earnings (left scale)
■ Combined ratio (right scale)

(Fiscal years)

*Total of TMR, TMR (UK) and TMG Re
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Robert Rosenkranz is the CEO of Delphi, 
which joined Tokio Marine Group in May 2012. 
He discusses Delphi’s business model and 
strengths in this interview.

Robert Rosenkranz
CEO

Delphi Financial Group

Delphi’s Strategy

 Delphi is a group of companies that provides insurance and services related to employee benefits. 

Safety National, one of our major subsidiaries, is the market leader in the United States in providing 

excess workers’ compensation insurance to self-insured employers and groups. Reliance Standard, 

another subsidiary in the life insurance business, sells group insurance for employees, including disability 

insurance. The third major subsidiary, Matrix, provides absence and claims management services related 

to accidents insured under workers’ compensation, and acts as an important service differentiator that 

helps business promotion of the two insurance companies.

 Our companies are in profitable niche markets, and we target double-digit growth in operating income 

and return on equity. We emphasize bottom-line profitability over top-line growth and as a result, our 

insurance subsidiaries consistently generate combined ratios below 100%. In addition, investment man-

agement receives an extremely high level of focus at Delphi, and we view our investment management 

capabilities as a core competency. Over the past decade, Delphi’s total annualized investment return has 

outperformed the Barclays Aggregate by approximately 120 basis points, a record few fixed income 

investors have achieved.

 We are proud to be part of Tokio Marine Group, which has excellent reputation and impressive finan-

cial resources. We are already seeing new business opportunities because of the backing of our new 

parent and expect this momentum to continue and accelerate. We believe we can in turn make a mean-

ingful contribution to Tokio Marine by providing investment capabilities to the Tokio Marine Group of com-

panies and by sharing underwriting expertise in employee benefit insurance.

Q: Please tell us about Delphi.

Q: What is Delphi’s business strategy?

Q: Please tell us about synergies with Tokio Marine Group.

International Insurance Business
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■ Overview of Businesses

 Tokio Marine Group has developed fi nancial and general 
businesses aiming to deliver a new level of safety and 
security that goes beyond conventional insurance products.
 In the financial business, Tokio Marine Asset Manage-
ment and other companies are developing fee-based asset 
management businesses with high capital efficiency to 
improve the Group’s business portfolio and contribute to 
profit growth. 

 In the general business, Tokio Marine & Nichido Risk 
Consulting and other companies provide products and 
services related to safety and security to support the 
insurance business by cutting costs and adding value.

Financial Highlights

Adjusted Earnings (Billions of yen)

 FY2011 FY2012 FY2013 Projections

Financial and General Businesses 2.6 (18.7) 3.0

Financial and General Businesses

■ Business Results and Projections

Fiscal 2012 Results
 Earnings dropped sharply in the fi nancial business due to 
loss provisions related to guarantee obligations caused by a 
review of credit ratings of the securitized products for which 
Tokio Marine Financial Solutions provided guarantees. As a 
result, adjusted earnings in fi scal 2012 decreased to negative 
18.7 billion yen.

Fiscal 2013 Projections
 We project adjusted earnings of 3.0 billion yen in the 
absence of the factors that depressed earnings in fiscal 
2012.
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■ Financial Business

■ General Business

Tokio Marine & Nichido Risk Consulting
 In recent years, the environment surrounding corpora-
tions has been changing dramatically, which makes risks 
more diverse and sizable, creating conditions in which 
companies are more liable to plunge into a crisis. In a world 
of diverse and increasing risk, it is essential for companies 
to adopt risk-based corporate management to be able to 
develop countermeasures that meet the fast-growing needs 
of the age.

Tokio Marine Asset Management
 The importance of the social mission of asset manage-
ment companies is increasing worldwide. In Japan as well, 
expectations for their role are growing, as symbolized by 
the well-known phrase “shift from savings to investment”.
 Tokio Marine Asset Management has been steadily 
increasing its assets under management with the invest-
ment philosophy “based on proprietary and thorough 
research and analysis”, and has thus garnered wide 
 support from customers.
 Tokio Marine Asset Management strives for profit 
growth emphasizing foresight that allows constant evolu-
tion, creativity that generates new ideas and new added 
value, and collaborative team spirit that puts customers 
first, in order to respond to customer expectations and gain 
greater customer trust.

Tokio Marine Property Investment Management
 Tokio Marine Property Investment Management is 
engaged in real estate investment fund management for 
institutional investor clients and consulting services on the 
corporate real estate strategies of corporate clients. 

Tokio Marine Capital
 Tokio Marine Capital manages private equity funds for 
institutional investor clients.

 Tokio Marine & Nichido Risk Consulting supports 
corporate management by providing sophisticated risk 
consulting for various risks faced by companies, ranging 
from business continuity management to overseas crisis 
management, auto accident reduction, and rapid recovery 
from disasters to contribute to increasing the added value 
of the Group’s insurance business.

(Fiscal years)
2008 2009 2010 2011 2012

5.0

5.5

4.5

3.5

0

6.0

4.0

(Trillions of yen)

Assets under Management at Financial 
Business-Related Subsidiaries
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Management System 

Signatory to the United Nations 
Global Compact 

Signatory to the Principles for 
Sustainable Insurance and Principles 
for Responsible Investment

The Ten Principles of the United Nations Global Compact 

(UNGC) align with the Tokio Marine Group Corporate 

Philosophy. We have participated in the UNGC since 

2005 and will continue to put it into practice.

Tokio Marine Group is helping to achieve a sustainable 

society and emphasizing the social roles and responsibilities 

of the insurance industry. Tokio Marine & Nichido is a 

signatory to the United Nations Environment Programme 

Finance Initiative (UNEP FI) Principles for Sustainable 

Insurance (PSI), and Tokio Marine & Nichido and two other 

Group companies are signatories to the Principles for 

Responsible Investment (PRI) led by the UNGC and UNEP FI.

54 Annual Report 2013



 and CSR

Assessment from Rating Agencies 
for Socially Responsible Investing 
(As of March 31, 2013)

Global rating agencies for socially responsible investing 

(SRI) assessment institutions have strongly praised Tokio 

Marine Group for its efforts to improve in the areas of 

environment, society and governance (ESG), and the 

Group was selected for inclusion in leading SRI indices.

For Sound, Transparent Management

 We need to conduct high-quality business 

activities to earn the trust of customers and 

society and generate sustained growth while 

also structuring a sound, highly transparent 

management organization as a global insurance 

group. 

 Based on this mindset, Tokio Marine Group 

embraces ESG in implementing initiatives to raise 

the quality of its operations and contribute to 

regions and communities in order to fulfi ll its social 

responsibilities and earn the trust of stakeholders 

with the aim of maximizing the value of Group 

companies.

Masaaki Nagamura
General Manager 

Corporate Social Responsibility

Corporate Planning Department

Tokio Marine Holdings
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Directors and Audit & Supervisory Board Members  (As of June 24, 2013)
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Directors

① Shuzo Sumi
  Representative Director and 

Chairman of the Board

② Tsuyoshi Nagano
  Representative Director, 

President & Chief Executive Offi cer

③ Takaaki Tamai
  Representative Director and 

Executive Vice President

④ Masashi Oba
  Representative Director and 

Managing Director

⑤ Hirokazu Fujita
 Managing Director

⑥ Takashi Ito
 Managing Director

⑦ Kunio Ito
 Outside Director

⑧ Akio Mimura
 Outside Director

⑨ Toshifumi Kitazawa
 Director

⑩ Mikio Sasaki
 Outside Director

Audit & Supervisory 
Board Members

⑪ Toshiro Yagi
  Audit & Supervisory Board 

Member (Full-Time)

⑫ Toshiki Ohashi
  Audit & Supervisory Board 

Member (Full-Time)

⑬ Hiroshi Fukuda
  Outside Audit & Supervisory 

Board Member

⑭ Yuko Kawamoto
  Outside Audit & Supervisory 

Board Member

⑮ Akinari Horii
  Outside Audit & Supervisory 

Board Member

⑬ ⑩ ⑨
⑪

①②③ ④ ⑤

⑧

⑥

⑦

⑭

⑫ ⑮
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Directors

Takaaki Tamai
Representative Director and Executive Vice President

Masashi Oba
Representative Director and Managing Director

Takashi Ito
Managing Director

April 1970 Joined Tokio Marine
June 2000 Director and Chief Representative in London, 

Overseas Division of Tokio Marine
June 2002 Managing Director of Tokio Marine
Oct. 2004 Managing Director of Tokio Marine & Nichido
June 2005 Senior Managing Director of Tokio Marine & Nichido
June 2007 President & Chief Executive Offi cer of Tokio Marine & 

Nichido
June 2007 President & Chief Executive Offi cer of Tokio Marine 

Holdings
June 2013 Chairman of the Board of Tokio Marine & Nichido 

(to present)
June 2013 Chairman of the Board of Tokio Marine Holdings 

(to present)

April 1975 Joined Tokio Marine
June 2003 Executive Offi cer and General Manager of Nagoya 

Production Dept. III, Tokai Division of Tokio Marine
Oct. 2004 Executive Offi cer and General Manager of Nagoya 

Production Dept. III of Tokio Marine & Nichido
June 2006 Managing Executive Offi cer of Tokio Marine & Nichido
June 2008 Managing Director and General Manager of Corporate 

Planning Dept. of Tokio Marine & Nichido
June 2008 Director of Tokio Marine Holdings
June 2009 Retired from his position as Director of Tokio Marine 

Holdings
June 2010 Senior Managing Director of Tokio Marine & Nichido
June 2011 Senior Managing Director of Tokio Marine Holdings
Feb. 2012 Senior Managing Director and General Manager of 

International Business Development Dept. of Tokio 
Marine Holdings

June 2012 Executive Vice President of Tokio Marine & Nichido
June 2012 Executive Vice President and General Manager of 

International Business Development Dept. of Tokio 
Marine Holdings

June 2013 President & Chief Executive Offi cer of Tokio Marine & 
Nichido (to present)

June 2013 President & Chief Executive Offi cer of Tokio Marine 
Holdings (to present)

Shuzo Sumi
Representative Director and Chairman of the Board

Tsuyoshi Nagano
Representative Director, 
President & Chief Executive Offi cer

April 1975 Joined Tokio Marine 
June 2003 Executive Offi cer and General Manager, Overseas 

Division of Tokio Marine
Oct. 2004 Executive Offi cer and General Manager in charge of 

Asia region of Tokio Marine & Nichido
June 2006 Managing Director and General Manager of Corporate 

Planning Dept. of Tokio Marine & Nichido
June 2006 Director of Tokio Marine Holdings
June 2008 Managing Director of Tokio Marine & Nichido
June 2008 Retired from his position as Director of Tokio Marine 

Holdings
June 2010 Senior Managing Director of Tokio Marine & Nichido
June 2011 Senior Managing Director of Tokio Marine Holdings
June 2012 Retired from his position as Senior Managing Director 

of Tokio Marine & Nichido
June 2012 Executive Vice President of Tokio Marine Holdings 

(to present)
June 2013 Executive Vice President of Tokio Marine & Nichido 

(to present)

April 1978 Joined Tokio Marine
June 2007 Executive Offi cer and General Manager of Corporate 

Accounting Dept. of Tokio Marine & Nichido
June 2009 Executive Offi cer and General Manager of Corporate 

Accounting Dept. of Tokio Marine Holdings
June 2010 Managing Director of Tokio Marine & Nichido
June 2010 Managing Director of Tokio Marine Holdings (to present) 
June 2013 Retired from his position as Managing Director of Tokio 

Marine & Nichido

April 1980 Joined Tokio Marine
June 2011 Executive Offi cer and General Manager of Corporate 

Planning Dept. of Tokio Marine Holdings
June 2013 Managing Director of Tokio Marine & Nichido 

(to present)
June 2013 Managing Director of Tokio Marine Holdings 

(to present)

Hirokazu Fujita
Managing Director

Kunio Ito
Outside Director

April 1980 Joined Tokio Marine
June 2011 Executive Offi cer and General Manager of Corporate 

Accounting Dept. of Tokio Marine & Nichido
June 2011 Executive Offi cer and General Manager of Corporate 

Accounting Dept. of Tokio Marine Holdings
June 2012 Managing Director and General Manager of Corporate 

Accounting Dept. of Tokio Marine & Nichido
June 2012 Managing Director and General Manager of Corporate 

Accounting Dept. of Tokio Marine Holdings
July 2013 Managing Director of Tokio Marine & Nichido 

(to present)
July 2013 Managing Director of Tokio Marine Holdings (to present)

April 1980 Assistant Professor, Faculty of Commerce and 
Management, Hitotsubashi University

April 1984 Associate Professor, Faculty of Commerce and 
Management, Hitotsubashi University

April 1992 Professor, Faculty of Commerce and Management, 
Hitotsubashi University

Aug. 2002 Dean, Graduate School of Commerce and Manage-
ment/Faculty of Commerce and Management, 
Hitotsubashi University

June 2004 Audit & Supervisory Board Member of Tokio Marine 
(Outside Audit & Supervisory Board Member)

Oct. 2004 Audit & Supervisory Board Member of Tokio Marine & 
Nichido (Outside Audit & Supervisory Board Member)

Dec. 2004 Board Member/Executive Vice President of Hitotsubashi 
University

Dec. 2006 Professor, Graduate School of Commerce and 
Management, Hitotsubashi University (to present)

June 2009 Retired from his position as Audit & Supervisory Board 
Member of Tokio Marine & Nichido (Outside Audit & 
Supervisory Board Member)

June 2009 Director of Tokio Marine Holdings (Outside Director, 
to present)
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Directors and Audit & Supervisory Board Members

Akio Mimura
Outside Director

Toshiro Yagi
Audit & Supervisory Board Member (Full-Time)

Yuko Kawamoto
Outside Audit & Supervisory Board Member

Toshiki Ohashi
Audit & Supervisory Board Member (Full-Time)

Mikio Sasaki
Outside Director

Akinari Horii
Outside Audit & Supervisory Board Member

Hiroshi Fukuda
Outside Audit & Supervisory Board Member

Toshifumi Kitazawa
Director

April 1963 Joined Fuji Iron and Steel Co., Ltd.
June 1993 Director of Nippon Steel Corporation
April 1997 Managing Director of Nippon Steel Corporation
April 2000 Representative Director and Executive Vice President of 

Nippon Steel Corporation
April 2003 Representative Director and President of Nippon Steel 

Corporation
April 2008 Representative Director and Chairman of Nippon Steel 

Corporation
June 2010 Director of Tokio Marine Holdings (Outside Director, to present)
Oct. 2012 Director, Member of the Board and Senior Advisor of 

Nippon Steel & Sumitomo Metal Corporation
June 2013 Senior Advisor of Nippon Steel & Sumitomo Metal 

Corporation (to present)

April 1977 Joined Tokio Marine
June 2008 Managing Director and General Manager of Corporate 

Planning and Management Dept. of Tokio Marine & 
Nichido Life

June 2009 Senior Managing Director and General Manager of 
Corporate Planning and Management Dept. of Tokio 
Marine & Nichido Life

July 2009 Senior Managing Director of Tokio Marine & Nichido 
Life

June 2010 President of Tokio Marine & Nichido Life (to present)
June 2010 Director of Tokio Marine Holdings (to present)

April 1960 Joined Mitsubishi Corporation
June 1992 Director of Mitsubishi Corporation
June 1994 Managing Director of Mitsubishi Corporation
April 1998 President of Mitsubishi Corporation
April 2004 Chairman of the Board of Mitsubishi Corporation
June 2010 Director and Senior Corporate Advisor of Mitsubishi 

Corporation
June 2011 Senior Corporate Advisor of Mitsubishi Corporation 

(to present)
June 2011 Director of Tokio Marine Holdings (Outside Director, 

to present)

April 1971 Joined Tokio Marine
June 2001 Director and General Manager of Chemical Industry 

Production Dept., Tokyo Corporate Business Division I 
of Tokio Marine

Oct. 2001 Director and General Manager of Corporate Planning 
Dept. of Tokio Marine

June 2002 Executive Offi cer and General Manager of Corporate 
Planning Dept. of Tokio Marine

June 2003 Managing Director of Tokio Marine
June 2003 Director of Tokio Marine Holdings 
Oct. 2004 Managing Director of Tokio Marine & Nichido
June 2005 Managing Director and General Manager of Corporate 

Planning Dept. of Tokio Marine & Nichido
June 2006 Retired from his position as Managing Director of Tokio 

Marine & Nichido
June 2006 Senior Managing Director of Tokio Marine Holdings
June 2007 Executive Vice President of Tokio Marine Holdings
June 2010 Retired from his position as Executive Vice President of 

Tokio Marine Holdings
June 2010 Audit & Supervisory Board Member (Full-Time) of Tokio 

Marine Holdings (to present)

April 1960 Joined The Ministry of Foreign Affairs of Japan
Jan. 1989 Director-General of Treaties Bureau and Director- 

General of Offi ce for the Law of the Sea, Ministry of 
Foreign Affairs

Sept. 1990 Ambassador to Malaysia
Aug. 1993 Deputy Minister for Foreign Affairs, Ministry of Foreign Affairs
Aug. 1995 Retired Ministry of Foreign Affairs
Sept. 1995 Justice of the Supreme Court of Japan
Aug. 2005 Retired Justice of the Supreme Court of Japan
Aug. 2005 Attorney-at-Law (to present)
June 2006 Audit & Supervisory Board Member of Tokio Marine Holdings 

(Outside Audit & Supervisory Board Member, to present)

April 1974 Joined Bank of Japan
July 2002 Director-General of the International Department of 

Bank of Japan
June 2006 Assistant Governor of Bank of Japan
June 2010 Retired from his position as Assistant Governor of Bank 

of Japan
July 2010 Special Advisor of The Canon Institute for Global 

Studies
Dec. 2010 Director and Special Advisor of The Canon Institute for 

Global Studies (to present)
June 2011 Audit & Supervisory Board Member of Tokio Marine 

Holdings (Outside Audit & Supervisory Board Member, 
to present) 

April 1977 Joined Nichido Fire
June 2007 Executive Offi cer and General Manager of Risk 

Management Dept. of Tokio Marine & Nichido
June 2009 Retired from his position as Executive Offi cer of Tokio 

Marine & Nichido
June 2009 Managing Director of Tokio Marine & Nichido Life
June 2011 Retired from his position as Managing Director of 

Tokio Marine & Nichido Life
June 2011 Audit & Supervisory Board Member (Full-Time) of 

Tokio Marine Holdings (to present)

April 1982 Joined The Bank of Tokyo, Ltd.
Sept. 1988 Joined McKinsey & Company, Tokyo Offi ce
April 2004 Professor, Waseda Graduate School of Finance, 

Accounting and Law (to present)
June 2006 Audit & Supervisory Board Member of Tokio Marine 

Holdings (Outside Audit & Supervisory Board Member, 
to present)

Audit & Supervisory Board Members
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Independent 
Auditors

Accounting
audit

Subsidiaries and Others

Appointment/
dismissal

Approval on
appointment/dismissal

Evaluating the
appropriateness of
accounting audit

Coordination

Coordination

Appointment/
dismissal

Appointment/
dismissal

Business
execution

ReportAudit

Audit

Internal
audit

General Meeting of Shareholders

Internal audit section

Board of Directors
(Directors)

Management Meeting

Chairman:
Members:

Chairman:
Members:

Audit & Supervisory
Board Members

(Audit & Supervisory Board)

Planning and
administrative sections

Committees of the Board of Directors

Internal Control Committee

Mikio Sasaki (Outside Director)
Kunio Ito (Outside Director)
Akio Mimura (Outside Director)
Tsuyoshi Nagano (President)

Nomination Committee

Kunio Ito (Outside Director)
Akio Mimura (Outside Director)
Mikio Sasaki (Outside Director)
Tsuyoshi Nagano (President)

Compensation Committee

Corporate Governance

Overview of the Corporate Governance System of Tokio Marine Holdings

■ Corporate Governance Policies

 Tokio Marine Holdings, Inc. (“the Company”), in line 

with the Tokio Marine Group Corporate Philosophy, is 

committed to the continuous enhancement of corporate 

value by fulfilling its responsibilities to shareholders, 

customers, society, employees and other stakeholders. 

The Company therefore maintains a sound and transpar-

ent corporate governance system and, as a holding 

company, emphasizes appropriate control over Tokio 

Marine Group companies.

 In its Corporate Governance Policies, the Company 

has established a framework for its corporate governance 

system. The aim of this system is to raise the effective-

ness of audits and surveillance by having managers who 

execute business duties fulfill their responsibilities to 

provide explanations to Outside Directors and Outside 

Audit & Supervisory Board Members (collectively, “Outside 

Officers”) at meetings of the Board of Directors and other 

opportunities. 

 Moreover, we have set up the Nomination Committee 

and the Compensation Committee, which consist mainly 

of Outside Directors, to further raise the transparency of 

the processes for selecting as well as determining 

compensation for Directors, Executive Offi cers and Audit & 

Supervisory Board Members of the Company and principal 

Group companies. The Company believes this is the optimal 

system at the present time.

Important Management Organization Matters

(1) Directors and the Board of Directors
 The Board of Directors is responsible for decisions on 

important matters relating to the execution of the Compa-

ny’s business, supervising the performance of individual 

Directors and establishing an effective internal control 

system. In addition, as the Board of Directors of a holding 
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company, the board is responsible for determining mid-to-

long-term business strategies and various basic business 

policies such as the Basic Policies for Internal Controls for 

Tokio Marine Group.

 The Company shall have approximately 10 Directors, 

with a maximum of 15 set by the Articles of Incorporation. 

As a general rule, the Company shall have at least three 

Outside Directors. In addition, Directors are appointed for 

a term of office of one year and may be re-appointed. As 

of March 31, 2013, the Company had 10 Directors, of 

whom three were Outside Directors.

(2) Audit & Supervisory Board Members and 
 the Audit & Supervisory Board
 Audit & Supervisory Board Members, as an independent 

body entrusted by shareholders, audit the performance 

of Directors, with the aim of ensuring sound and fair manage-

ment and accountability. Audit & Supervisory Board Members 

shall endeavor to conduct a high-quality audit in accordance 

with the regulations of the Audit & Supervisory Board, auditing 

standards, auditing policies and auditing plans determined 

by the Audit & Supervisory Board.

 The Company shall have approximately fi ve corporate 

Audit & Supervisory Board Members, with a maximum 

of six set by the Articles of Incorporation. As a general rule, 

a majority shall be Outside Audit & Supervisory Board 

Members. As of March 31, 2013, the Company had fi ve 

Audit & Supervisory Board Members, of whom three were 

Outside Audit & Supervisory Board Members.

(3) Outside Officers
 The presence of Outside Directors ensures effective 

supervision of director performance by the Board of Direc-

tors. In addition, Outside Directors are management experts 

who provide advice to the Board of Directors on issues 

including Company management, thus ensuring an organi-

zation that enables appropriate decisions on important 

matters relating to the execution of the Company’s business.

 The presence of Outside Audit & Supervisory Board 

Members creates an auditing organization with an 

independent and objective perspective. In addition, it 

enhances the effectiveness of the Audit & Supervisory 

Board and ensures an organization that maintains sound, 

transparent management.

Name Tenure* Concurrent Posts and Other Information Attendance
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Kunio Ito 4 years

Professor, Hitotsubashi University, Graduate School of Commerce  
  and Management
Director, Mitsubishi Corporation (Outside Director)
Director, Sumitomo Chemical Co., Ltd. (Outside Director)
Director, Akebono Brake Industry Co., Ltd. (Outside Director)
Director, Kobayashi Pharmaceutical Co., Ltd. (Outside Director)

Attended 9 of 11 meetings of the Board of 
Directors in fi scal 2012

Akio Mimura 3 years

Senior Advisor, Nippon Steel & Sumitomo Metal Corporation
Director, Japan Post Holdings Co., Ltd. (Outside Director)
Director, Development Bank of Japan Inc. (Outside Director)
Director, Innovation Network Corporation of Japan (Outside 
Director)
Director, Nisshin Seifun Group Inc. (Outside Director)

Attended 10 of 11 meetings of the Board 
of Directors in fi scal 2012

Mikio Sasaki 2 years

Senior Corporate Advisor, Mitsubishi Corporation
Director, Mitsubishi Motors Corporation (Outside Director)
Director, Mitsubishi Electric Corporation (Outside Director)
Director, Mitsubishi Research Institute, Inc. (Outside Director)

Attended all 11 meetings of the Board of 
Directors in fi scal 2012

O
u

ts
id

e
 A

u
d

it
 &

S
u

p
e
rv

is
o

ry
 B

o
a
rd

 M
e
m

b
e
rs

Hiroshi Fukuda 7 years Attorney
Attended all 11 meetings of the Board of 
Directors and all 11 meetings of the Audit & 
Supervisory Board in fi scal 2012

Yuko Kawamoto 7 years

Professor, Waseda Graduate School of Finance, 
  Accounting and Law
Director, Mitsubishi UFJ Financial Group, Inc. (Outside Director)
Director, Japan Exchange Group, Inc. (Outside Director)

Attended 9 of 11 meetings of the Board of 
Directors and 9 of 11 meetings of the 
Audit & Supervisory Board in fi scal 2012

Akinari Horii 2 years
Director and Special Advisor of The Canon Institute for 
  Global Studies

Attended all 11 meetings of the Board of 
Directors and all 11 meetings of the Audit & 
Supervisory Board in fi scal 2012

* Tenure as of the close of the Ordinary General Meeting of Shareholders convened on June 24, 2013.

Concurrent Posts, Attendance and Other Information for Outside Offi cers (As of July 2013)
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 An Outside Officer for whom none of the following is 

applicable may be selected to ensure his or her perspec-

tive is independent of the Company.

1. Current or former manager or employee of the Company

2.  Manager or employee of a company currently or recently 
involved in material transactions with the Company

3.  Familial relationship with a Company Director or Audit & 
Supervisory Board Member

4.  Currently or recently a recipient of material compensation 
as an advisor to the Company other than compensation 
as a Company Director or Audit & Supervisory Board 
Member

 The Company currently has three Outside Directors and 

three Outside Audit & Supervisory Board Members. All are 

capable of judgments with a perspective that is independent 

of the Company because neither they nor the companies at 

which they formerly served or concurrently serve (including 

companies with which they were associated in the past) 

have personal, equity, business or other interests related to 

the Company or its subsidiaries that pose any risk of confl ict 

of interest with general shareholders.* The Company has 

therefore fi led declarations naming all six of them as 

independent Directors/auditors as prescribed by the Tokyo 

Stock Exchange and other organizations.

*  Insurance subsidiaries of the Company conduct insurance-related transac-
tions with certain companies. However, these transactions constitute less 
than one percent of consolidated ordinary income.

(4)  Nomination Committee and 
Compensation Committee

 The Company has established the Nomination Commit-

tee and the Compensation Committee, which consist mainly 

of Outside Directors, to further raise the transparency of the 

processes for selecting as well as determining compensation 

for Directors and Audit & Supervisory Board Members of the 

Company and principal Group companies. 

 The Nomination Committee reports to the Board of 

Directors. It deliberates on the requirements for and the 

appointment and dismissal of candidate Directors, Audit & 

Supervisory Board Members, and Executive Officers of 

the Company and principal Group companies.

 The Compensation Committee reports to the Board 

of Directors. Its duties include deliberating on the compen-

sation system and evaluating the performance of Directors 

and Executive Officers of the Company and principal 

Group companies. 

 The Nomination Committee and the Compensation 

Committee generally consist of approximately five 

members each. As a general rule, a majority of the 

members of each committee are from outside the 

Company, and the chairman of each committee is one 

of the outside members.

Matters Related to Director Compensation

(1) Policies for Determining the Method for 
  Calculating Compensation for Directors, 

Audit & Supervisory Board Members and 
Executive Officers

 Basic policies for determining compensation for Directors 

and Audit & Supervisory Board Members of the Company 

and its principal Group companies are as follows:

•  Ensure transparent, fair and objective compensation for 
Directors, Audit & Supervisory Board Members and 
Executive Offi cers.

•  Strengthen incentives for improving Company 
business performance by using a performance-linked 
compensation system.

•  Enhance accountability by aligning compensation with 
shareholder returns. Link compensation to achievement 
of the performance indicators based on the Company’s 
management strategy and to Company share price.

•  Fully implement a performance-based pay system 
through processes designed to objectively evaluate 
individual performance of Directors and Executive Offi cers 
with respect to management objectives.

 In order to determine the level of compensation for 

Directors, Audit & Supervisory Board Members and Execu-

tive Offi cers, the Company shall set the standard of 

compensation for each position, depending on the respon-

sibilities of Directors, Audit & Supervisory Board Members 

and Executive Offi cers, and take the business  performance 

of the Company and the level of compensation of other 

companies into consideration.

 In addition, performance evaluations are annual and 

involve comparing actual results of the Company and princi-

pal Group companies with the Company’s performance 

indicators based on the management strategy. The results 

of these evaluations are refl ected in the compensation of 

Tokio Marine Group Directors, Audit & Supervisory Board 

Members and Executive Offi cers.

(2)  Compensation System for Directors, 
Audit & Supervisory Board Members and 
Executive Officers of Tokio Marine Group

 Compensation for Full-Time Directors and Executive 

Officers consists of three elements: fixed compensation, 
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Corporate Governance

■ Dialogue with Shareholders and Investors

 Tokio Marine Group concentrates on proactive 

communication and appropriate, timely, and highly trans-

parent disclosure.

 The Company views the General Meeting of Shareholders 

as an opportunity to receive the valuable opinions of share-

holders regarding Company management, and therefore 

implements several initiatives to encourage attendance at the 

General Meeting of Shareholders and the exercise of voting 

rights. Specifi c initiatives with the objective of facilitating 

shareholder participation in the General Meeting of Share-

holders include issuing the Notice of Convocation well in 

advance of the meeting, scheduling the meeting on days that 

are not crowded with the shareholder meetings of other 

companies, and using a website that allows shareholders to 

exercise their voting rights via the Internet. 

 Shareholders who attend the meeting receive a tally sheet 

that surveys how they exercised their voting rights, which they 

fi ll out and submit on the day of the meeting. These survey 

results are combined with the previously received results of 

mail-in and Internet voting and announced along with the 

legally mandated results of the exercise of voting rights.

 Aside from the General Meeting of Shareholders, the 

Company includes surveys in interim reports sent to share-

holders. These surveys ask shareholders why they purchased 

Company shares, their policies for holding the shares, and 

their expectations for issues including Group businesses. 

The Company uses the responses as valuable suggestions.

 The Company holds semiannual meetings led by the 

president to explain its business strategy for institutional 

shareholders. The presentations, questions and answers 

from these meetings are available in video on the Company’s 

website. The Company also holds more than 500 individu-

alized meetings each year with institutional investors in 

Japan and overseas.

 The opinions that the Company receives from share-

holders through these opportunities are reported to senior 

managers and shared broadly throughout the Company to 

encourage improved management.

(3) Total Compensation for Directors and Audit & Supervisory Board Members for Fiscal 2012

Position 
Total Compensation

(Millions of yen)

Breakdown of Compensation
 (Millions of yen)

Number of Directors 
and Audit & Supervisory 

Board MembersMonetary compensation Stock options

Directors
(Excluding Outside Directors)

209 172 37 9

Audit & Supervisory Board Members 
(excluding Outside Audit & Supervisory 
Board Members)

72 72 － 2

Outside Officers 57 52 4 6

bonuses related to the business performance of the 

Company and the performance of the individual, and 

stock options. Compensation for Directors (Part-Time) 

consists of two elements: fixed compensation and stock 

options. Audit & Supervisory Board Members receive fixed 

compensation. As a general rule, the compensation 

system for Directors, Audit & Supervisory Board Members 

and Executive Officers of principal Group companies is 

the same.

 The Board of Directors makes decisions regarding the 

above compensation system based on reports from the 

Compensation Committee.

Top page of the “Investor 
Relations” section of the 
Tokio Marine Holdings 
website

http://ir.tokiomarinehd.
com/en/Top.html

Webcast
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Tokio Marine Holdings

Independent auditors

Planning and
administrative sections

Domestic non-life
insurance business

Domestic life 
insurance business

International
insurance business

Financial and
general businesses

Ensure
appropriate

Group
operations

Ensure thorough
compliance
with laws

and regulations

Risk
management

Ensure efficient
business
execution

Ensure the
viability of audits

by corporate
auditors

Preserve and
manage

information

Office of Audit &
Supervisory Board

General Meeting of Shareholders
Appointment/
dismissal

Appointment/
dismissal

Internal audit

Internal audit

Appointment/dismissal
Report

Coordination

Approval on
appointment/
dismissal, 
evaluating the 
appropriateness of 
accounting audit

Coordination Report

Report

Nomination Committee

Compensation Committee

Board of Directors
(Directors)

President

Management Meeting

Audit & Supervisory
Board Members

(Audit & Supervisory & Board)

Internal Control
Committee

Director in Charge of 
Internal Controls

Internal audit section

A P

C D

A P

C D

A P

C D

A P

C D

Basic Policies for Internal Controls

ubsidiaries and Others

Internal control audit 
Accounting audit

P Plan

D Do

C Check

A Act

Audit

Audit

Su

Management, guidance/adjustments, monitoring, reporting, others

A P

C D

Internal Control System

■ Internal Controls

 The Company has formulated Basic Policies for 

 Internal Controls. In accordance with these policies, the 

Company has established an internal control system for 

the entire Tokio Marine Group that encompasses struc-

tures for management control, compliance, risk manage-

ment and internal auditing of Group companies. The 

Company employs this system to ensure proper opera-

tions while raising corporate value. Additionally, the 

Company monitors the status and practical application of 

its internal control system once every year. The Board of 

Directors confirms the details of the monitoring based 

on deliberations at the Internal Control Committee. In 

addition, the Company continually strengthens and 

improves its internal control system in light of the results 

of this monitoring.

Tokio Marine Group’s Internal Control System
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Subsidiaries and Others

Reporting

Board of Directors

Management Meeting

Board of Directors

Compliance Department

Audit & Supervisory Board Members
(Audit & Supervisory Board)

Internal Control Committee

Internal Control Department/Business Divisions

Audit & Supervisory Board Members
(Audit & Supervisory Board)

Indication of basic policies,ion of basic p
 guidance, administration, monitoringdministration

Compliance Committee
(Tailored to actual conditions at each company)

Compliance

■ Compliance

 Tokio Marine Group defi nes compliance as “observing 

applicable laws, rules and regulations and internal regula-

tions and conducting fair and equitable business activities 

within social norms” and thoroughly implements compliance 

in this manner.

Roles of Tokio Marine Holdings

 To thoroughly implement compliance as a Group, the 

Company has formulated the Tokio Marine Group Basic 

Policies for Compliance and the Tokio Marine Group Code 

of Conduct (http://www.tokiomarinehd.com/en/conduct/

index.html). The Group has also formulated measures and 

policies for the entire Group, including Compliance 

Standards that stipulate such items as laws and regula-

tions that are commonly applicable within the entire Group.

 Also, Tokio Marine Holdings has built a structure to 

ensure Group-wide compliance by periodically monitoring 

the status of compliance within the Group; receiving reports 

from subsidiaries and others on important matters; discuss-

ing these matters among the Board of Directors, Manage-

ment Meeting and the Internal Control Committee; and 

providing guidance and advice about the activities of 

subsidiaries and others when necessary.

Roles of Subsidiaries and Others

 Subsidiaries and others proactively undertake thorough 

compliance in accordance with the Tokio Marine Group 

Basic Policies for Compliance. Subsidiaries and others have 

created compliance structures in a format suited to the 

content of their respective businesses while reporting to 

Tokio Marine Holdings on the status of thorough compliance 

and important items concerning compliance.

Compliance Structure for Tokio Marine Group
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Compliance

■ Compliance Initiatives

Organizational Framework

 Tokio Marine Group has set up specialist departments 

for controlling internal compliance at each Group company. 

Subsidiaries and others have established internal frame-

works enabling organized responses for compliance. The 

frameworks include compliance committees that formulate 

compliance policies and measures according to the actual 

state of operations and check on the state of compliance 

implementation while assigning compliance offi cers and 

persons in charge of compliance to each department and 

branch offi ce.

Compliance Manuals

 Based on the Compliance Standards formulated by 

Tokio Marine Holdings, Tokio Marine Holdings and subsid-

iaries and others have prepared their own compliance 

manuals by adding items necessitated by their respective 

businesses, and have made these manuals available for 

the reference of directors, offi cers and employees.

Compliance Training

 Tokio Marine Group nurtures an awareness of compliance 

while providing persons in charge of business operations with 

necessary knowledge about compliance through training on 

laws, regulations and internal regulations with which direc-

tors, offi cers and employees must comply.

Evaluation and Improvement Activities 
(Including Inspections and Monitoring)

 Tokio Marine Group formulates a fi scal year action plan 

for enhancing structures for thorough compliance and 

prepares viable measures in accordance with the action 

plan. Tokio Marine Group makes autonomous checks and 

also undertakes monitoring in combination with internal 

audits to verify the effectiveness of these measures.

Hotline System 
(Internal Whistle-Blower System)

 Tokio Marine Group has installed hotlines as a system 

for handling reports and consultation from employees and 

the management of the Group companies in the event a 

compliance-related issue has arisen or been discovered. An 

external hotline is also available at an external law offi ce so 

that the persons making such reports are able to choose 

the easiest method for them. 

 The Group keeps personal information on individuals 

making such reports strictly confi dential and ensures that 

such individuals are not put in a disadvantageous position.

■ Response to Antisocial Forces

 Tokio Marine Group has prescribed the basic policies 

concerning responses to antisocial forces so that subsidiar-

ies and others can resist antisocial forces and make 

concerted and uniform responses. Initiatives are being 

promoted based on the following basic concepts.

(1) To ensure it consistently undertakes fair management 

and widely contributes to the development of society as 

a good corporate citizen, Tokio Marine Group shall sever 

all relationships with antisocial forces and forcefully 

repudiate any illicit demands made by them as a basic 

matter in the application of its Corporate Philosophy. In 

association with lawyers, police and other professionals, 

it will respond to antisocial forces in an uncompromising 

and organized manner.

(2) Tokio Marine Group shall respond to antisocial forces 

 based on the following measures. 

1) Take action as a unifi ed organization while ensuring the safety 
 of directors, offi cers and employees;

2) Contact relevant external institutions that specialize in such 
 matters;

3) Sever all known relationships, including transactions, and 
 repudiate any illicit demands;

4) Take legal action at either the civil or criminal level for any 
 contingency; and

5) Prohibit backroom deals and funding.

 Taking into consideration the basic policies for responding 

to antisocial forces, Tokio Marine Group shall promote 

initiatives that include setting up controlling departments, 

establishing reporting and consultation rules and systems for 

when a problem occurs, and implementing training activities.
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■ Risk Management System

 Tokio Marine Holdings formulates basic policies 

concerning risk management for the entire Tokio Marine 

Group and ascertains the state of risks for the Group. 

Subsidiaries and others conduct their own risk management 

in accordance with these basic policies.

 Among the various risks, the Company recognizes that 

insurance underwriting risks and asset management risks 

are core risks that must be managed in sources of earnings. 

The Company therefore controls these risks considering the 

balance between risk and return.

 Tokio Marine Holdings also identifi es administrative risks, 

system risks and other risks pertaining to the Group’s business 

activities and strives to prevent the occurrence of or reduce 

these risks.

 Through the above measures, we work to execute 

proper risk management and ensure stable business opera-

tions of the entire Group.

Roles of Tokio Marine Holdings

 Tokio Marine Holdings develops the basic policies for 

risk management of Tokio Marine Group and promotes the 

enhancement and sophistication of the risk management 

system for the entire Group in accordance with the Tokio 

Marine Group’s Basic Policies for Risk Management. Tokio 

Marine Holdings also manages quantitative risks for the 

Group in order to retain credit ratings and to prevent 

bankruptcies.

Roles of Subsidiaries and Others

 Subsidiaries and others actively conduct their own risk 

management by developing their own risk management 

policies in line with the basic policies for risk management 

of Tokio Marine Group.

Risk Management

Tokio Marine Holdings

Reporting

Indication of basic policies,tion of basic po
guidance/administration/monitoringadministration/

Subsidiaries and Others

Audit & Supervisory Board Members
(Audit & Supervisory Board)

Management Meeting

Risk-Based Management
(ERM) Committee 

Internal Control Committee

Board of Directors

Risk Management Department/Business Divisions

Insurance underw
riting risks

M
arket risks

Credit risks

Liquidity risks

Adm
inistrative risks

System
 risks

Inform
ation leakage risks

Other risks

Personnel and labor risks

Reputational risks

Accident/disaster/crim
e risks

Legal risks

Real estate investm
ent risks

Core risks Associated risks

Risk Management Structure
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Risk Management

■ Basic Policies for Risk Management

 Tokio Marine Group has established the basic policies 

relating to risk management described below. Tokio Marine 

Holdings and its subsidiaries and others manage risks in line 

with these basic policies.

Basic Policies for Risk Management

 The Basic Policies for Risk Management of the entire 

Group set forth the department supervising risk manage-

ment, defi nition of risks, organizations and guidelines for 

risk management that subsidiaries and others shall 

establish, and the issues that must be reported to Tokio 

Marine Holdings. Subsidiaries and others conduct risk 

management based on these policies.

Basic Policies for Integrated Risk Management

 Tokio Marine Group has developed the Basic Policies for 

Integrated Risk Management, which establish fundamental 

matters concerning the quantitative risk management of the 

entire Group, the defi nition of risks and returns, and the 

process for evaluating and monitoring capital allocation plans.

Basic Policies for Crisis Management

 Tokio Marine Group has developed the Basic Policies for 

Crisis Management of the entire Group. In an emergency, the 

policies clarify the action principles related to the measures 

to be taken to minimize losses and recover ordinary business 

operations and the crisis management systems that should 

be established by subsidiaries and others. 

 Therefore, Tokio Marine Holdings has created the Tokio 

Marine Group crisis management manual and enhanced its 

crisis management structure by formulating policies and 

regulations, establishing organizational systems and undertak-

ing evaluation and improving activities that are necessary for 

subsidiaries and others to execute their respective roles. In 

addition, Tokio Marine Holdings determines whether a certain 

situation is deemed to be an emergency situation, decides the 

necessary actions and steps to minimize economic damage 

to the entire Tokio Marine Group and to quickly resume normal 

business operations as quickly as possible, and provides 

instructions to subsidiaries and others.

 Subsidiaries and others formulate policies concerning a 

crisis management system that includes the establishment 

of a department supervising crisis management to 

determine the emergency situation and to secure a 

command structure. Moreover, departments supervising 

crisis management enhance the crisis management system 

during ordinary times in addition to functioning as an 

executive offi ce to take action when an emergency occurs.

Tokio Marine Holdings

Tokio Marine Group Basic Policies for Crisis Management

● Creates and indicates the Tokio Marine Group crisis management manual
● Determines emergency situations and provides various instructions

to Group companies
● Other

Subsidiaries and Others

● Establish departments supervising crisis management
● Formulate policies concerning crisis management system

 Establish supervising departments
 Secure a command structure in emergency situations

 Other

Crisis Management System
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■ Reducing the Environmental Impact of Business Activities

 The key environmental impact of Tokio Marine Group’s 

business activities is CO2 emissions (electricity and gasoline) 

and paper consumption. Each Group company has 

introduced an environmental management system (EMS) 

to reduce the environmental impact of its business activities, 

and is conducting the following activities: 

1) Reduce (conserve energy), 2) Switch (switch to natural 

energy), and 3) Offset (CO2 absorption and fi xation through 

mangrove planting). In addition, the Group is reducing the 

energy consumption of lighting and air-conditioning through 

investment in energy-effi cient equipment, and conserving 

electricity by using fewer lights and conscientiously 

managing air-conditioning. Other initiatives include introduc-

ing and expanding the use of videoconference systems at 

key locations to reduce air travel.

*   Tokio Marine & Nichido (head offi ce) introduced an ISO 14001-based EMS from fi scal 
1999. Internal and external audits conducted in accordance with the ISO 14001 
standard have revealed no major problems or violations of environmental laws and 
regulations, and no customers have made environment-related complaints regarding 
Tokio Marine Group.

Environmental Initiatives

Environmental Data (Footprint)
Scope: Tokio Marine Holdings and its principal consolidated subsidiaries 
(12 domestic, 19 overseas)

■ Carbon Neutral ■ Environmentally Friendly 
  Initiatives in Core Businesses

 Tokio Marine Group has been working to become 

carbon neutral by offsetting CO2 emissions from business 

activities with CO2 absorption and fi xation through means 

including the planting of mangroves* and purchase of 

Tradable Green Certifi cates (wind and biomass).

*   Calculations for CO2 emissions, CO2 absorption and fi xation through mangrove 
planting, and CO2 reduction through the use of renewable energy for fi scal 2012 
are verifi ed by a third-party institution (Ernst & Young Sustainability Co., Ltd.).

 Each Group company is implementing environmentally 

friendly initiatives geared to customer needs. Tokio Marine & 

Nichido gives customers submitting an application for auto-

mobile insurance the choice of viewing their policy conditions 

through the company website (Web Policy) or by receiving 

them in paper form. We donate funds equivalent to two 

mangrove saplings to a non-governmental afforestation 

organization for each customer that chooses the Web Policy. 

This initiative reduces paper use and promotes the Green 

Gift Project that protects the environment.

 In insurance claims services, we encourage policy-

holders to use recycled parts for auto repairs or to repair 

and continue using parts in order to utilize resources more 

effectively and reduce industrial waste.

Gas, gasoline
and others
17,918 tons

Electricity
and others
70,969 tons

Business travel 
(air travel)
4,424 tons

CO2 emissions
93,311 tons

CO2 absorption
and fixation

84,360 tons

CO2 absorption and
fixation through 
mangrove trees

84,000 tons

Use of
natural energy

360 tons360 t360 tons

Scope 1
Direct

Scope 2
Indirect

Scope 3SScope 3S 3
Other

FY2010 FY2011 FY2012
CO2 emissions (tons) 73,692 75,277 93,311

(Domestic) 60,235 59,919 71,191
(Overseas) 13,457 15,358 22,120
(CO2 emissions per employee) 2.48 2.44 2.83

Key Environmental Data
Electricity usage (thousand kWh) 138,196 133,527 144,660
Gasoline usage (ℓ) 5,515 6,360 6,645

Paper usage (tons) 10,637 9,132 9,781
 (Paper usage per employee (kg)) 357 296 296

■ Scope 1: Direct (Gas, gasoline and others)
■ Scope 2: Indirect (Electricity and others)
■ Scope 3: Other (Business travel (air travel))

17,231

52,147

4,314

2010 2011 2012
(Fiscal years)

18,013

52,665

4,598

17,918

70,969

4,424

Breakdown of Carbon Emissions
(Tons)
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Environmental Initiatives

■ Mangrove Planting Project

 Tokio Marine & Nichido has conducted the Mangrove 

Planting Project since 1999 to commemorate the com-

pany’s 120th anniversary. In fi scal 2011, mangrove plant-

ing started in Bangladesh and Malaysia. As of the end of 

March 2013, the project had planted 7,993 hectares of 

new forest in nine countries. 

 Mangrove trees in these regions are not only essential 

in helping to prevent global warming by absorbing and 

fi xing large volumes of CO2 but also serve as bulwarks 

against tsunamis and other natural disasters. 

 In addition, by providing fi shery and forestry resources 

essential to local livelihoods, mangrove trees contribute to 

stabilizing and improving the local living environment, as 

well as to achieving environmental sustainability on a 

global scale. Tokio Marine & Nichido intends to continue 

this project for 100 years.

■ Natural Disaster Risk Research for the Future: 
  Industry-Academia Disaster Risk Research

 Tokio Marine Group conducts collaborative industry-

academia risk research covering future climate change and 

natural disaster risk with The University of Tokyo, Nagoya 

University, Kyoto University and Tohoku University in Japan. 

We are using the knowledge and information we acquire to 

solidify our insurance business, while providing information 

to society to support overall disaster prevention and mitiga-

tion programs.

Global 
Warming
(Typhoons, 
torrential rains)

Atmosphere and Ocean Research Institute, 
The University of Tokyo

Hydrospheric Atmospheric Research 
Center, Nagoya University 

Floods
Graduate School of Engineering and 
Disaster Prevention Research Institute, 
Kyoto University

Earthquakes 
and Tsunamis

International Research Institute of Disaster 
Science, Tohoku University

Future Climate Typhoon 
simulation model

India

200
Philippines

745

Indonesiaaa

2,429

VietnamVi

1,51411

Thailand

1,116

MalaysiaMal

100

Myanmaara

1,789

Bangladesh

25

Fiji

74

Land Area of Mangrove Trees Planted (Hectares)

Industry-Academia Collaboration

Tsunami simulation model for an 
earthquake off the coast of Tohoku

Sources
Above: Hydrospheric Atmospheric 
   Research Center, Nagoya University
Below: International Research Institute 
   of Disaster Science, Tohoku University

Mangrove forest in Thailand
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■ Contributions to Local 
  Communities and Society

■ Mangrove Planting Volunteers

■ Green Lessons

 Tokio Marine Group’s businesses are founded on the 

support of customers, agents and communities and 

society. Tokio Marine Group companies focus on the 

protection of the global environment, development of 

young people, and safety and security,  with individual 

employees volunteering to help resolve social issues in 

cooperation with citizens and non-profi t organizations.

 Employees volunteer each year to participate in Tokio 

Marine Group’s Mangrove Planting Project. Employees, 

agents and their family members from countries and 

regions worldwide volunteer to join area residents and their 

children in planting mangrove saplings and seeds, and also 

take part in international exchanges at local schools and 

elsewhere. In fi scal 2012, 29 volunteers from Japan, the 

United States and Malaysia planted mangroves in the 

Malaysian state of Sabah. A cumulative total of approxi-

mately 420 people have volunteered for the Mangrove 

Planting Project.

 Tokio Marine Group has developed an environmental 

education program, “Green Lessons: The Mangrove 

Story”. The program is led by employees and agents who 

visit elementary schools and special needs education 

schools to present classes on how the planting of mangrove 

trees and other initiatives contribute to the prevention of 

global warming and preservation of biodiversity. As of fi scal 

2012, approximately 40,000 school children at 577 

schools throughout Japan had received these lessons 

through the program.

■  Support for the “Ten-Year 
Restoration Project of the Coastal 
Forests of Tohoku Region”

 Tokio Marine & Nichido is supporting the “Ten-Year 

Restoration Project of the Coastal Forests of Tohoku 

 Region” in Miyagi Prefecture led by the Organization for 

Industrial, Spiritual and Cultural Advancement-International 

(OISCA). In addition to restoring coastal forests that were 

destroyed by the 

tsunami, this project 

aims to facilitate 

regional revitalization 

through the recovery of 

agricultural land and 

creation of job opportunities in the disaster area. 

Contributions to Society

Protection of 
the global 
environment

Development 
of young people

Safety and 
security

*   The Group’s medium-term vision is for employees at domestic Group 
companies to participate as volunteers in community activities at 
least once a year.  

Total Employee Volunteers 
Approx. 20,400

Protection of the Global Environment
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Contributions to Society

■ Disaster Prevention Lessons  
  and Disaster Prevention and 
  Mitigation Website

    Tokio Marine Group has 

incorporated lessons 

learned from the Great 

East Japan Earthquake in 

a program designed to 

communicate awareness 

of disaster prevention to 

children and help prepare for future disasters. Employee 

volunteers provide disaster prevention lessons under the 

supervision of the International Research Institute of Disaster 

Science of Tohoku University. During fi scal 2012, approxi-

mately 2,400 school children at 36 schools throughout 

Japan received these lessons. In March 2013, Tokio Marine 

& Nichido also launched a website* encompassing disaster 

prevention and mitigation knowledge and information. 

It provides information to society and supports disaster 

preparedness.

* http://www.tokiomarine-nichido.co.jp/protect/egao/index.html 
  (only available in Japanese)

■ Pink Ribbon Movement 
  (Early Detection of Breast Cancer)

 Tokio Marine & Nichido Life supports the Pink Ribbon 

Movement through J.POSH, a non-profi t organization for the 

Pink Ribbon movement for breast cancer awareness in 

Japan. The company and 

the Pink Ribbon Movement 

broadly communicate the 

importance of receiving 

examinations for early 

detection of breast cancer.

■ Kiln Sierra Leone Marathon

 The Kiln Group of the 

United Kingdom sponsored 

a charity marathon in the 

Republic of Sierra Leone in 

West Africa in June 2012. 

Twenty employees from 

Kiln participated. Tokio 

Marine Group companies collected donations totaling approxi-

mately 100 thousand pounds for the construction of 50 

elementary schools in Sierra Leone to support the education of 

approximately 5,000 children.

■ Support for
   Junior Olympics Swimmers

 Tokio Marine & Nichido began supporting the Japan 

Swimming Federation in 1989 as a way to commemorate the 

company’s 110th anniversary. The company contributes to 

the development of young people, who are shouldering the 

future of Japan, through swimming, supporting activities 

including the semiannual JOC Junior Olympic Cup national 

swimming competition, overseas trips for junior swimmers 

and training camps.

■ Room to Read

 In addition to the Mangrove Planting Project, Tokio Marine 

& Nichido participates in education support programs con-

ducted by the non-governmental organization Room to Read 

in developing countries under the concept of nurturing both 

trees and people. 

 In the three years ended March 31, 2013, Tokio Marine & 

Nichido donated approximately 100 thousand dollars annu-

ally for activities including support for the education of girls 

with less educational opportunities in India and Bangladesh. 

To date, Tokio Marine & 

Nichido has provided 

scholarships to 782 chil-

dren and supported the 

opening of six reading 

rooms.

Safety and Security

Development of Young People
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Initiatives for Employees

■ Promoting Diversity

 Based on the Tokio Marine Group Corporate Philosophy 

of building an open and dynamic corporate culture that 

enables each and every employee to demonstrate his or her 

creative potential, every company in the Group respects 

human rights and encourages diversity in nationality, gender 

and age. The Group also welcomes individuals with diverse 

values to bring them together to achieve even greater results.

Empowering Female Employees

 Women account for more than 40 percent of the 

 employees at Tokio Marine Group companies in Japan. 

We cannot grow if we do not empower female employees. 

We therefore provide various opportunities that give female 

employees a clear vision for building their careers to 

empower them in a wide range of fi elds. For example, Tokio 

Marine & Nichido gives female  employees responsibilities 

based on their individual 

career vision to continu-

ously develop female 

executives, supporting their 

careers with rotating 

assignments among 

divisions as part of a larger 

environment that allows 

women to take on 

challenges according to 

their intentions and abilities.

A Corporate Environment That 
Empowers All Employees

 Tokio Marine Group 

seeks to create a corpo-

rate environment that 

empowers all employ-

ees, including women. 

Since 2005, we have 

therefore held annual 

forums that provide 

opportunities for employees to take the initiative in refi ning 

their career vision and  organizational skills. While Tokio 

Marine & Nichido initiated this forum, numerous employees 

from Group companies participate. Irrespective of position or 

gender, participants representing their workplaces discuss 

topics such as personnel development and corporate culture, 

subsequently sharing the discussion with their workplace 

colleagues to raise the consciousness of all employees and 

identify behaviors that support achievement.

Promoting the Employment of 
Persons with Disabilities

 Aiming to broadly accept persons with disabilities and 

exceed the statutory employment rate to become a corporate 

group in which diverse personnel work enthusiastically, Tokio 

Marine Group is promoting the employment of persons with 

disabilities at Group companies and working to raise 

consciousness around normalization. Tokio Marine Business 

Support Co., Ltd., a special subsidiary based on the Disabled 

Persons Employment Promotion Law, is representative. It 

supports Group development by providing services that 

include administrative support, printing and logistics. 

Male Female Total

Officers 148 5 153

Managers 3,381 212 3,593

Note:  As of December 31, 2012 for companies with a December 31 fi scal 
year-end. As of March 31, 2013 for companies with a March 31 fi scal 
year-end.
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Initiatives for Employees

■ Developing Global Employees

 Since 2012, Tokio Marine Group has been implement-

ing a global human resources strategy that revolves 

around the following three points in order to build a 

human resource base that supports development into a 

global insurance group.

 1. Expand the base of the global talent pool

 2. Develop Global Leaders

 3. Share the Group’s Corporate Philosophy

 Based on this strategy, from 2012 Tokio Marine & 

Nichido began sending third-year employees throughout 

Japan to short-term jobs overseas training programs, 

aiming at expanding the base of the global talent pool for 

the Group’s globalization. The Group has also upgraded 

programs to develop Global Leaders by providing the 

Senior Global Leadership Development Program, where 

the senior leaders selected from Group companies in 

Japan and overseas can learn and strengthen their global 

leadership skills.

■ Work/Life Balance

Support for Both Work and Childcare

 Tokio Marine Group supports both work and childcare 

according to a basic philosophy of offering maximum 

support before and during childcare leave and after the 

return to work by providing eight packages of full childcare 

support. The Group has a childcare leave system that 

allows up to two years of leave in special situations, and has 

also established programs such as the Short Working Hours 

System, which is available to employees from pregnancy 

through the end of the fi scal year corresponding to the 

child’s third year of elementary school. In addition, the 

Group has enhanced systems that support the return to 

work with channels that include dialogue between 

employees who use the system and their supervisors and 

meetings to exchange opinions among employees who use 

the system to enable them return to work smoothly. Tokio 

Marine & Nichido Life Insurance has established the same 

childcare leave system and Short Working Hours System 

that Tokio Marine & Nichido has in upgrading the work 

environment to empower employees and accommodate 

their diverse working styles.

 Additionally, Tokio Marine & 

Nichido, Tokio Marine & Nichido 

Life Insurance, Tokio Marine & 

Nichido Financial Life Insurance 

and Tokio Marine & Nichido 

Systems have acquired the 

Next Generation  Certifi cation 

Mark.

Diverse and Flexible Working Styles

 The Group has implemented numerous initiatives to 

support diverse and fl exible working styles. Tokio Marine 

Group companies have introduced systems including the 

ability to fl exibly change daily working hours and plan-based 

fl ex-time, and have improved various other programs 

including the family care leave and volunteer leave systems.

Employees at Group
companies in Japan

Employees at Group
companies overseas

3. Share the Group’s Corporate Philosophy

Corporate culture

Global Leaders

2. Develop Global Leaders 

1. Expand the base of the global talent pool

Global talent pool

Senior to middle 
management

Junior 
staff members

Top 
management

Junior 
staff members

Global Human Resources Strategy at a Glance

Next Generation Certifi cation 
Mark acquired by Tokio 
Marine & Nichido

 
Male Female Total

Employees 13,427 10,892 24,319

Childcare leave system users 13 694 707

Note:  Consolidated subsidiaries (Japan): As of December 31, 2012 for 
companies with a December 31 fi scal year-end. As of March 31, 2013 
for companies with a March 31 fi scal year-end.
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(Yen in millions if not indicated specifi cally)

FY2012
(April 1, 2012–

March 31, 2013)

FY2011
(April 1, 2011–

March 31, 2012)

FY2010
(April 1, 2010–

March 31, 2011)

FY2009
(April 1, 2009–

March 31, 2010)

FY2008
(April 1, 2008–

March 31, 2009)

Ordinary income ................................................ 3,857,769 3,415,984 3,288,605 3,570,803 3,503,102

Net premiums written ........................................ 2,558,010 2,324,492 2,272,117 2,292,911 2,134,243

Ordinary profi t .................................................... 207,457 160,324 126,587 203,413 (15,128)

Net income ........................................................ 129,578 6,001 71,924 128,418 23,141

Comprehensive income ..................................... 548,251 (10,558) (196,554) — —

Net assets ......................................................... 2,363,183 1,857,465 1,904,477 2,184,795 1,639,514

Total assets ....................................................... 18,029,442 16,338,460 16,528,644 17,265,868 15,247,223

Consolidate solvency margin ratio (%)................ 737.0 717.8 — — —

Net assets per share (Yen) ................................. 3,051.58 2,398.66 2,460.21 2,753.87 2,066.92

Net income per share–basic (Yen) ..................... 168.93 7.82 92.49 163.04 29.13

Net income per share–diluted (Yen) ................... 168.77 7.81 92.43 162.96 29.12

Capital ratio (%) ................................................. 12.98 11.26 11.41 12.56 10.68

Return on equity: ROE (%) ................................. 6.20 0.32 3.55 6.76 1.10

Price-to-earnings ratio: PER (Ratio) .................... 15.69 290.41 24.05 16.15 82.22

Net cash provided by operating activities ........... 138,724 72,429 183,579 371,562 527,964

Net cash (used in)/provided by 
   investing activities ........................................... (761,058) (200,542) (97,121) 170,771 (1,693,745)

Net cash (used in)/provided by 
   fi nancing activities ........................................... 485,443 101,089 (224,723) (159,974) 104,189 

Cash and cash equivalents at end of year .......... 979,389 1,092,680 1,120,399 1,268,885 877,551

Number of employees ....................................... 33,006 30,831 29,758 29,578 28,063

Notes: 1. Effective FY2010, the Company applied “Accounting Standard for Earnings Per Share” (ASBJ Statement No. 2, June 30, 2010) and “Guidance on 
Accounting Standard for Earnings Per Share” (ASBJ Guidance No. 4, June 30, 2010) to calculate Net income per share–diluted.

 2. Number of employees is head-count of staff currently at work.
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The accompanying consolidated fi nancial statements 
have been prepared in accordance with the 
Regulations Concerning Terminology, Forms and 
Preparation Methods of Consolidated Financial 
Statements (Ministry of Finance Ordinance No. 28, 
1976, hereinafter called “Consolidated Statements 
Regulations”). The consolidated fi nancial statements 
have been also prepared in conformity with the 
Enforcement Regulations for the Insurance Business 
Act (Ministry of Finance Ordinance No. 5, 1996, 
hereinafter called “Insurance Act Enforcement 
Regulations”), as stipulated under Articles 46 and 68 of 
the Consolidated Statements Regulations.

 The Company and its domestic consolidated 
subsidiaries maintain their accounts and records in 
accordance with the provisions set forth in the 
Corporation Law of Japan and the Financial 
Instruments and Exchange Act of Japan, and in 
conformity with accounting principles generally 
accepted in Japan, which are different in certain 
respects as to application and disclosure requirements 
of International Financial Reporting Standards.
 Amounts less than ¥1 million have been omitted in 
the consolidated fi nancial statements. As a result, the 
total thereto does not necessarily agree with the sum 
of the individual account balances.

Pursuant to Article 193-2, Paragraph 1 of the Financial 
Instruments and Exchange Act of Japan, Tokio Marine 
Holdings’ consolidated fi nancial statements for the 

fi scal year ended March 31, 2013 have been audited 
and certifi ed by PricewaterhouseCoopers Aarata.

The Company takes conscious steps to achieve 
appropriateness of the consolidated fi nancial 
statements. For example, the Company is a member 
of the Financial Accounting Standards Foundation, 
management and employees participate in associated 
seminars held by the leading accounting fi rms and the 
Company subscribes to specialized accounting books 

in order to provide adequate guidance and frameworks 
for application of fi nancial standards. Each of those 
steps are taken to enable management and its 
employees to appropriately understand the accounting 
standards and to coordinate with the changes in 
accounting procedures.

1. Preparation of Consolidated Financial Statements

2. Auditor’s Certifi cation

3. Conscious Steps to Achieve Appropriateness of the Consolidated Financial Statements
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1 Consolidated Financial Statements
(1) Consolidated Balance Sheet (Yen in millions, except for %)

As of March 31, 2013 As of March 31, 2012
Increase 

(Decrease)
Notes No.

Amount
Composition 

ratio (%)
Amount

Composition 
ratio (%)

Assets
Cash and bank deposits ........................................................ *4 436,113 2.42 405,432 2.48 30,681
Call loans ............................................................................... 211,216 1.17 128,391 0.79 82,825
Receivables under resale agreements .................................... 299,917 1.66 304,931 1.87 (5,013)
Receivables under security borrowing transactions................. 28,366 0.16 58,753 0.36 (30,386)
Monetary receivables bought .................................................. 796,195 4.42 863,794 5.29 (67,599)
Money trusts .......................................................................... 5,399 0.03 3,163 0.02 2,236
Securities ............................................................................... *2*4*6 13,845,820 76.80 12,229,159 74.85 1,616,660
Loans ..................................................................................... *3*7 380,884 2.11 424,743 2.60 (43,858)
Tangible fi xed assets .............................................................. *1 306,965 1.70 303,819 1.86 3,145
 Land .................................................................................... 143,651 144,356 
 Buildings .............................................................................. 131,906 137,455 
 Construction in progress ...................................................... 11,125 1,818 
 Other tangible fi xed assets ................................................... 20,282 20,189 
Intangible fi xed assets ............................................................ 428,196 2.37 320,145 1.96 108,051
 Software .............................................................................. 13,196 4,786 
 Goodwill .............................................................................. 270,291 243,091 
 Other intangible fi xed assets ................................................ 144,708 72,266 
Other assets ........................................................................... *10 1,207,109 6.70 1,066,905 6.53 140,204
Deferred tax assets ................................................................ 50,119 0.28 174,201 1.07 (124,081)
Customers’ liabilities under acceptances and guarantees ....... 71,766 0.40 74,359 0.46 (2,592)
Allowance for doubtful accounts ............................................ (38,631) (0.21) (19,340) (0.12) (19,290)
Total assets .......................................................................... 18,029,442 100.00 16,338,460 100.00 1,690,981
Liabilities
Insurance liabilities .................................................................. 12,784,044 70.91 11,822,090 72.36 961,953
 Outstanding claims .............................................................. *4 1,685,114 1,444,219 
 Underwriting reserves .......................................................... *4 11,098,930 10,377,870 
Corporate bonds  ................................................................... 139,304 0.77 111,140 0.68 28,164
Other liabilities ........................................................................ 2,167,815 12.02 2,051,509 12.56 116,306
 Payables under security lending transactions ....................... 1,113,960 1,142,039 
 Other liabilities ..................................................................... *4 1,053,854 909,470 
Provision for retirement benefi ts .............................................. 186,395 1.03 175,094 1.07 11,300
Provision for retirement benefi ts for directors .......................... 31 0.00 25 0.00 5
Provision for employees’ bonus .............................................. 36,794 0.20 24,381 0.15 12,412
Reserve under special law ...................................................... 74,491 0.41 70,137 0.43 4,353
 Price fl uctuation reserve ....................................................... 74,491 70,137 
Deferred tax liabilities .............................................................. 105,099 0.58 41,291 0.25 63,808
Negative goodwill ................................................................... 100,515 0.56 110,964 0.68 (10,449)
Acceptances and guarantees ................................................. 71,766 0.40 74,359 0.46 (2,592)
Total liabilities ...................................................................... 15,666,258 86.89 14,480,995 88.63 1,185,263
Net assets
Shareholders’ equity
 Share capital ........................................................................ 150,000 0.83 150,000 0.92 —
 Retained earnings ................................................................ 1,088,315 6.04 1,104,810 6.76 (16,494)
 Treasury shares .................................................................... (7,237) (0.04) (109,418) (0.67) 102,181
Total shareholders’ equity .................................................. 1,231,078 6.83 1,145,391 7.01 85,686
Accumulated other comprehensive income
 Unrealized gains on securities, net of taxes .......................... 1,172,896 6.51 828,245 5.07 344,651
 Deferred gains (losses) on hedge transactions ..................... 21,921 0.12 22,780 0.14 (859)
 Foreign currency translation adjustments ............................. (85,226) (0.47) (156,812) (0.96) 71,586
 Total accumulated other comprehensive income ......... 1,109,592 6.15 694,213 4.25 415,379
Share acquisition rights ...................................................... 1,763 0.01 1,598 0.01 164
Non-controlling interests .................................................... 20,749 0.12 16,261 0.10 4,487
Total net assets ................................................................... 2,363,183 13.11 1,857,465 11.37 505,718
Total liabilities and net assets ............................................ 18,029,442 100.00 16,338,460 100.00 1,690,981

The accompanying notes are an integral part of the consolidated fi nancial statements.

Financial Statements of Tokio Marine Holdings and its Consolidated Subsidiaries
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(2)  Consolidated Statement of Income and Consolidated Statement of Comprehensive Income
Consolidated Statement of Income (Yen in millions, except for %)

Notes No.

FY2012
(April 1, 2012–

March 31, 2013)

FY2011
(April 1, 2011–

March 31, 2012)
Increase 

(Decrease)

Amount Ratio (%) Amount Ratio (%)

Ordinary income .................................................................. 3,857,769 100.00 3,415,984 100.00 441,784

 Underwriting income ........................................................ 3,149,378 81.64 2,978,100 87.18 171,277

  Net premiums written ........................................................ 2,558,010 2,324,492 233,517

  Deposit premiums from policyholders ................................ 116,599 141,640 (25,040)

  Investment income on deposit premiums .......................... 56,330 60,800 (4,470)

  Life insurance premiums.................................................... 399,845 344,550 55,295

  Reversal of outstanding claims .......................................... 13,034 — 13,034

  Reversal of underwriting reserves ...................................... — 100,727 (100,727)

  Other underwriting income ................................................ 5,557 5,888 (331)

Investment income .............................................................. 636,425 16.50 372,910 10.92 263,515

  Interest and dividends ....................................................... 261,898 226,291 35,606

  Gains on money trusts ...................................................... 737 289 447

  Gains on trading securities ................................................ 3,619 3,608 10

  Gains on sales of securities ............................................... 112,218 139,434 (27,215)

  Gains on redemption of securities ..................................... 1,068 292 776

  Investment gains on separate accounts ............................ 290,296 52,693 237,602

  Other investment income .................................................. 22,916 11,100 11,816

  Transfer of investment income on deposit premiums ......... (56,330) (60,800) 4,470

Other ordinary income ........................................................ 71,965 1.87 64,974 1.90 6,991

  Amortization of negative goodwill ...................................... 10,450 10,250 200

  Equity in earnings of affi liates ............................................. — 685 (685)

  Other ordinary income ....................................................... 61,514 54,038 7,476

Ordinary expenses .............................................................. 3,650,311 94.62 3,255,660 95.31 394,650

 Underwriting expenses .................................................... 3,013,696 78.12 2,698,374 78.99 315,321

  Net claims paid ................................................................. 1,585,558 1,660,040 (74,481)

  Loss adjustment expenses ................................................ *1 114,886 97,130 17,756

  Agency commissions and brokerage ................................. *1 495,765 445,605 50,160

  Maturity refunds to policyholders  ...................................... 262,189 256,028 6,161

  Dividends to policyholders ................................................. 380 765 (384)

  Life insurance claims ......................................................... 246,755 155,113 91,641

  Provision for outstanding claims ........................................ — 78,014 (78,014)

  Provision for underwriting reserves .................................... 303,420 — 303,420

  Other underwriting expenses ............................................. 4,740 5,676 (936)

 Investment expenses ....................................................... 48,344 1.25 38,197 1.12 10,147

  Losses on money trusts .................................................... 198 295 (96)

  Losses on sales of securities ............................................. 6,568 18,253 (11,685)

  Impairment losses on securities ......................................... 7,324 10,172 (2,848)

  Losses on redemption of securities ................................... 1,311 3,220 (1,908)

  Losses on derivatives ........................................................ 29,847 1,998 27,849

  Other investment expenses ............................................... 3,094 4,257 (1,162)

 Operating and general administrative expenses ........... *1 560,648 14.53 515,563 15.09 45,085

 Other ordinary expenses .................................................. 33,307 0.86 9,375 0.27 23,931

  Interest expenses .............................................................. 5,190 2,839 2,350

  Increase in allowance for doubtful accounts ...................... 19,799 — 19,799

  Losses on bad debts ........................................................ 182 56 126

  Equity in losses of affi liates ................................................ *3 1,526 — 1,526

  Amortization of deferred assets under Article 113 of the 
   Insurance Business Act .................................................. 2,502 1,659 843

  Other ordinary expenses ................................................... 4,105 4,820 (714)

 Deferred expenses under Article 113 of the Insurance 
  Business Act ................................................................... (5,685) (0.15) (5,850) (0.17) 164

Ordinary profi t ..................................................................... 207,457 5.38 160,324 4.69 47,133

(Continued on following page)
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 (Yen in millions, except for %)

Notes No.

FY2012
(April 1, 2012–

March 31, 2013)

FY2011
(April 1, 2011–

March 31, 2012)
Increase 

(Decrease)

Amount Ratio (%) Amount Ratio (%)

 Extraordinary gains .......................................................... 11,202 0.29 4,901 0.14 6,300

  Gains on disposal of fi xed assets ...................................... 9,822 3,132 6,690

  Gains on negative goodwill ................................................ 9 57 (47)

  Other extraordinary gains .................................................. *2 1,370 1,712 (341)

 Extraordinary losses ......................................................... 16,095 0.42 11,962 0.35 4,133

  Losses on disposal of fi xed assets .................................... 1,467 2,542 (1,075)

  Impairment losses on fi xed assets ..................................... *3 2,395 1,364 1,030

  Losses on step acquisitions .............................................. — 2,762 (2,762)

  Losses on changes in equity of subsidiaries and affi liates .. — 113 (113)

  Provision under the special law ......................................... 4,353 4,282 70

   Provision for price fl uctuation reserve .............................. 4,353 4,282 70

  Other extraordinary losses ................................................. *4 7,880 897 6,982

Income before income taxes and 
 non-controlling interests ...................................................... 202,564 5.25 153,263 4.49 49,300

  Income taxes–current ....................................................... 65,865 1.71 72,931 2.13 (7,065)

  Income taxes–deferred .................................................... 5,963 0.15 73,935 2.16 (67,971)

Total income taxes .................................................................. 71,829 1.86 146,866 4.30 (75,037)

Income before non-controlling interests ............................ 130,735 3.39 6,397 0.19 124,337

Non-controlling interests ....................................................... 1,156 0.03 395 0.01 761

Net income ............................................................................... 129,578 3.36 6,001 0.18 123,576

The accompanying notes are an integral part of the consolidated financial statements.
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Consolidated Statement of Comprehensive Income  (Yen in millions, except for %)

Notes No.

FY2012
(April 1, 2012–

March 31, 2013)

FY2011
(April 1, 2011–

March 31, 2012)
Increase 

(Decrease)
Amount Ratio (%) Amount Ratio (%)

Income before non-controlling interests .......................... 130,735 3.39 6,397 0.19 124,337

Other comprehensive income

  Unrealized gains on securities, net of taxes ....................... 344,884 6,733 338,150

  Deferred gains (losses) on hedge transactions ................... (859) 6,297 (7,156)

  Foreign currency translation adjustments........................... 71,638 (31,495) 103,133

  Share of other comprehensive income of affi liates
   accounted for by the equity method ............................... 1,851 1,508 343

  Total other comprehensive income .............................. *1 417,515 10.82 (16,955) (0.50) 434,471

Total comprehensive income ............................................. 548,251 14.21 (10,558) (0.31) 558,809

Comprehensive income attributable to:

  Owners of the parent ........................................................ 544,957 (10,032) 554,989

  Non-controlling interests ................................................... 3,293 (526) 3,819

The accompanying notes are an integral part of the consolidated financial statements.
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(3) Consolidated Statement of Changes in Shareholders’ Equity (Yen in millions)

FY2012
(April 1, 2012–

March 31, 2013)

FY2011
(April 1, 2011–

March 31, 2012)

Increase 
(Decrease)

Shareholders’ equity

 Share capital

  Beginning balance ..................................................................................................... 150,000 150,000 —

  Changes during the year

   Total changes during the year ................................................................................. — — —

  Ending balance ......................................................................................................... 150,000 150,000 —

 Retained earnings

  Beginning balance ..................................................................................................... 1,104,810 1,135,510 (30,699)

  Changes during the year

   Dividends................................................................................................................ (40,266) (38,343) (1,923)

   Net income ............................................................................................................. 129,578 6,001 123,576

   Disposal of treasury shares  .................................................................................... (49) (30) (19)

   Cancellation of treasury shares ............................................................................... (101,860) — (101,860)

   Changes in the scope of consolidation ................................................................... (110) 2,089 (2,199)

   Changes in the scope of equity method .................................................................. — (88) 88

   Others (Note) ............................................................................................................. (3,785) (327) (3,457)

   Total changes during the year ................................................................................. (16,494) (30,699) 14,204

  Ending balance ......................................................................................................... 1,088,315 1,104,810 (16,494)

 Treasury shares

  Beginning balance ..................................................................................................... (109,418) (109,749) 330

  Changes during the year

   Purchase of treasury shares  ................................................................................... (43) (38) (5)

   Disposal of treasury shares ..................................................................................... 364 368 (4)

   Cancellation of treasury shares ............................................................................... 101,860 — 101,860

   Total changes during the year ................................................................................. 102,181 330 101,851

  Ending balance ......................................................................................................... (7,237) (109,418) 102,181

 Total shareholders’ equity

  Beginning balance ..................................................................................................... 1,145,391 1,175,760 (30,369)

  Changes during the year

   Dividends................................................................................................................ (40,266) (38,343) (1,923)

   Net income ............................................................................................................. 129,578 6,001 123,576

   Purchase of treasury shares .................................................................................... (43) (38) (5)

   Disposal of treasury shares ..................................................................................... 314 338 (23)

   Changes in the scope of consolidation ................................................................... (110) 2,089 (2,199)

   Changes in the scope of equity method  ................................................................. — (88) 88

   Others (Note) ............................................................................................................. (3,785) (327) (3,457)

   Total changes during the year ................................................................................. 85,686 (30,369) 116,055

  Ending balance   ......................................................................................................... 1,231,078 1,145,391 85,686
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 (Yen in millions)

FY2012
(April 1, 2012–

March 31, 2013)

FY2011
(April 1, 2011–

March 31, 2012)

Increase 
(Decrease)

Accumulated other comprehensive income

 Unrealized gains on securities, net of tax

  Beginning balance ..................................................................................................... 828,245 822,481 5,763

  Changes during the year

   Net changes in items other than shareholders’ equity ............................................. 344,651 5,763 338,888

   Total changes during the year ................................................................................. 344,651 5,763 338,888

  Ending balance ......................................................................................................... 1,172,896 828,245 344,651

 Deferred gains (losses) on hedge transactions

  Beginning balance ..................................................................................................... 22,780 16,483 6,297

  Changes during the year

   Net changes in items other than shareholders’ equity ............................................. (859) 6,297 (7,156)

   Total changes during the year ................................................................................. (859) 6,297 (7,156)

  Ending balance ......................................................................................................... 21,921 22,780 (859)

 Foreign currency translation adjustments

  Beginning balance ..................................................................................................... (156,812) (128,181) (28,631)

  Changes during the year

   Net changes in items other than shareholders’ equity ............................................. 71,586 (28,631) 100,218

   Total changes during the year ................................................................................. 71,586 (28,631) 100,218

  Ending balance ......................................................................................................... (85,226) (156,812) 71,586

Share acquisition rights

 Beginning balance ....................................................................................................... 1,598 1,426 171

 Changes during the year

  Net changes in items other than shareholders’ equity ................................................ 164 171 (7)

  Total changes during the year .................................................................................... 164 171 (7)

 Ending balance ............................................................................................................ 1,763 1,598 164

Non-controlling interests

 Beginning balance ....................................................................................................... 16,261 16,506 (244)

 Changes during the year

  Net changes in items other than shareholders’ equity ................................................ 4,487 (244) 4,732

  Total changes during the year .................................................................................... 4,487 (244) 4,732

 Ending balance ............................................................................................................ 20,749 16,261 4,487

Total net assets

 Beginning balance ....................................................................................................... 1,857,465 1,904,477 (47,012)

 Changes during the year

  Dividends .................................................................................................................. (40,266) (38,343) (1,923)

  Net income ............................................................................................................... 129,578 6,001 123,576

  Purchase of treasury shares ...................................................................................... (43) (38) (5)

  Disposal of treasury shares........................................................................................ 314 338 (23)

  Changes in the scope of consolidation ...................................................................... (110) 2,089 (2,199)

  Changes in the scope of equity method .................................................................... — (88) 88

  Others (Note) ............................................................................................................... (3,785) (327) (3,457)

  Net changes in items other than shareholders’ equity ................................................ 420,031 (16,642) 436,674

  Total changes during the year .................................................................................... 505,718 (47,012) 552,730

 Ending balance ............................................................................................................ 2,363,183 1,857,465 505,718

Note: “Others” consists mainly of reclassifi cation adjustments of deferred tax in accordance with accounting standards adopted by foreign consolidated 
subsidiaries, etc.

The accompanying notes are an integral part of the consolidated fi nancial statements.

Financial Information

83Tokio Marine Holdings



(4) Consolidated Statement of Cash Flows (Yen in millions)

Notes No.
FY2012

(April 1, 2012–
March 31, 2013)

FY2011
(April 1, 2011–

March 31, 2012)

Increase 
(Decrease)

I Cash fl ows from operating activities

 Income before income taxes and non-controlling interests ............................ 202,564 153,263 49,300

 Depreciation ................................................................................................. 35,413 30,033 5,380

 Impairment losses on fi xed assets ................................................................ 2,395 1,364 1,030

 Amortization of goodwill ................................................................................ 21,998 16,719 5,279

 Amortization of negative goodwill .................................................................. (10,450) (10,250) (200)

 (Gains) on negative goodwill.......................................................................... (9) (57) 47

 (Decrease) increase in outstanding claims ..................................................... (8,007) 78,970 (86,977)

 Increase (decrease) in underwriting reserves ................................................. 325,421 (103,533) 428,954

 Increase (decrease) in allowance for doubtful accounts ................................. 18,199 (1,937) 20,136

 Increase in provision for retirement benefi ts ................................................... 6,315 7,193 (878)

 Increase in provision for retirement benefi ts for directors ............................... 5 7 (1)

 Increase in provision for employees’ bonus ................................................... 10,030 1,900 8,129

 Increase in price fl uctuation reserve .............................................................. 4,353 4,282 70

 Interest and dividends ................................................................................... (261,898) (226,291) (35,606)

 Net (gains) on securities ................................................................................ (97,414) (111,213) 13,799

 Interest expenses.......................................................................................... 5,190 2,839 2,350

 Foreign exchange (gains) losses .................................................................... (12,225) 2,435 (14,661)

 (Gains) on tangible fi xed assets ..................................................................... (8,347) (547) (7,800)

 Equity in losses (earnings) of affi liates ............................................................ 1,526 (685) 2,212

 Investment (gains) on separate accounts ...................................................... (290,296) (52,693) (237,602)

 ( Increase) decrease in other assets (other than investing and 
   fi nancing activities) .................................................................................. (34,266) 74,863 (109,129)

 Increase in other liabilities (other than investing and fi nancing activities) ......... 29,087 17,080 12,006

 Others .......................................................................................................... (825) (3,486) 2,660

  Subtotal ..................................................................................................... (61,239) (119,741) 58,501

 Interest and dividends received ..................................................................... 274,411 229,473 44,937

 Interest paid .................................................................................................. (5,452) (2,920) (2,531)

 Income taxes paid ........................................................................................ (91,698) (38,498) (53,199)

 Others .......................................................................................................... 22,703 4,115 18,587

Net cash provided by operating activities (a) 138,724 72,429 66,295

II Cash fl ows from investing activities

 Net (increase) in deposits  ............................................................................. (17,168) (146,996) 129,828

 Purchases of monetary receivables bought ................................................... (279,494) (341,959) 62,464

 Proceeds from sales and redemption of monetary receivables bought .......... 313,295 560,155 (246,860)

 Purchase of money trusts ............................................................................. (2,500) — (2,500)

 Proceeds from sales of money trusts ............................................................ 802 10,887 (10,084)

 Purchases of securities ................................................................................. (3,698,409) (2,809,973) (888,435)

 Proceeds from sales and redemption of securities ........................................ 3,521,343 2,832,904 688,438

 New loans .................................................................................................... (174,092) (183,064) 8,972

 Proceeds from collection of loans ................................................................. 229,387 240,412 (11,025)

 Change in cash collateral under security borrowing and lending transactions ...... (428,891) (335,223) (93,667)

 Others .......................................................................................................... (21,935) (2,095) (19,839)

  Subtotal (b) ................................................................................................ (557,663) (174,953) (382,710)

  (a) + (b) ....................................................................................................... (418,939) (102,524) (316,414)

 Purchases of tangible fi xed assets ................................................................ (21,476) (21,341) (135)

 Proceeds from sales of tangible fi xed assets ................................................. 13,307 6,911 6,396

 Acquisition of consolidated subsidiaries, net of cash acquired  ..................... *3 (197,100) (10,983) (186,117)

 Payments for additional investments in subsidiaries ...................................... (69) (175) 105

 Acquisition of business, net of cash acquired ................................................ *4 1,945 — 1,945

Net cash (used in) investing activities ........................................................ (761,058) (200,542) (560,515)
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Notes No.
FY2012

(April 1, 2012–
March 31, 2013)

FY2011
(April 1, 2011–

March 31, 2012)

Increase 
(Decrease)

III Cash fl ows from fi nancing activities

 Proceeds from borrowing ............................................................................. 108,829 170,000 (61,170)

 Repayments of borrowing ............................................................................. (1,390) (88,703) 87,313

 Proceeds from issuance of short-term corporate bonds ............................... 9,999 — 9,999

 Redemption of short-term corporate bonds .................................................. (10,000) — (10,000)

 Proceeds from issuance of corporate bonds ................................................. — 100 (100)

 Redemption of corporate bonds ................................................................... (11,990) (13,857) 1,867

 Change in cash collateral under security lending transactions ....................... 431,200 73,396 357,803

 Purchase of treasury shares  ......................................................................... (43) (38) (5)

 Dividends paid .............................................................................................. (40,214) (38,302) (1,911)

 Dividends paid to non-controlling interests .................................................... (545) (588) 42

 Proceeds from paid-up share capital from non-controlling interests .............. 1,199 1,079 119

 Others .......................................................................................................... (1,600) (1,995) 394

Net cash provided by fi nancing activities .................................................. 485,443 101,089 384,353

IV Effect of exchange rate changes on cash and cash equivalents ...... 22,045 (6,562) 28,607

V Net (decrease) in cash and cash equivalents ...................................... (114,845) (33,586) (81,258)

VI Cash and cash equivalents at beginning of year ................................ 1,092,680 1,120,399 (27,719)

VII Net increase in cash and cash equivalents due to newly 
consolidated subsidiaries ..................................................................... 1,554 4,231 (2,676)

VIII Net increase in cash and cash equivalents due to merger with 
non-consolidated subsidiaries ............................................................. — 1,635 (1,635)

IX Cash and cash equivalents at end of year .......................................... *1 979,389 1,092,680 (113,290)

The accompanying notes are an integral part of the consolidated financial statements.

 (Yen in millions)
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1. Scope of consolidation
(1) Number of consolidated companies: 84 companies

For details of Tokio Marine Holdings’ consolidated subsidiaries, please refer to “Tokio Marine Holdings and its Subsidiar-
ies” in “Corporate Data”.
 Delphi Financial Group, Inc., SIG Holdings, Inc., Safety National Casualty Corporation, Reliance Standard Life Insurance 
Company, Reliance Standard Life Insurance Company of Texas and 17 other companies are included as consolidated 
subsidiaries from the fi scal year ended March 31, 2013 through the acquisition of shares and the foundation. TMNA 
Services, LLC is also included in consolidated subsidiaries from the same fi scal year due to increase in materiality. Two 
companies including Tersk LLC are excluded from the scope of consolidation due to liquidation and other events.

(2) Names of major non-consolidated subsidiaries
(Names of major companies)
• Tokio Marine & Nichido Adjusting Service Co., Ltd.
• Tokio Marine Capital Co., Ltd.
(Reason for exclusion from the scope of consolidation)
 Each non-consolidated subsidiary is small in scale in terms of total assets, sales, net income or loss for the period and 
retained earnings. As such non-consolidated subsidiaries are not considered to materially affect any reasonable determina-
tion as to the Group’s fi nancial condition and results of operations, these companies are excluded from the consolidation.

2. Application of the equity method
(1)  Number of affi liates accounted for by the equity method: 10 companies

(Names of major affi liates accounted for by the equity method)
 Edelweiss Tokio Life Insurance Company Limited
   WNC Acquisition, Inc. is no longer accounted for by the equity method because it was integrated with another equity-

method affi liate, WNC Insurance Holding Corp.

(2)  The non-consolidated subsidiaries (Tokio Marine & Nichido Adjusting Service Co., Ltd., Tokio Marine Capital Co., Ltd., 
etc.) and other affi liates (IFFCO-TOKIO General Insurance Co. Ltd., etc.) are no longer accounted for by the equity 
method because these companies have had a minor effect on the Company’s consolidated net income or loss for the 
current period as well as consolidated retained earnings.

(3)  The Company owns 30.1% of the total voting rights of Japan Earthquake Reinsurance Co., Ltd. through Tokio Marine & 
Nichido and Nisshin Fire. However, the Company does not consider Japan Earthquake Reinsurance Co., Ltd. to be its 
affi liate since it believes that it can not exert a signifi cant infl uence on any policy making decisions of Japan Earthquake 
Reinsurance’s operations given the highly public nature of the construction of business.

(4)  Where a company has a different closing date from that of Tokio Marine Holdings, and is accounted for by the equity 
method, the fi nancial statements of that company for its fi scal year are used for presentation in the consolidated fi nancial 
results.

3. Balance sheet date of consolidated subsidiaries
There are one domestic subsidiary and 74 overseas subsidiaries whose balance sheet dates are December 31. The consoli-
dated fi nancial statements incorporate the results of their subsidiaries for the period ended December 31st. Appropriate 
adjustments for the consolidation are made for material transactions that occur during the three month lag to the consoli-
dated balance sheet date.

4. Accounting policies
(1) Valuation of securities

a. Trading securities are valued by the mark-to-market method, with the costs of their sales being calculated based on 
the moving-average method.

b. Bonds held to maturity are recorded by using the amortized cost method based on the moving-average method 
(straight-line depreciation method).

c. Bonds earmarked for underwriting reserves are stated at amortized cost under the straight-line method in accordance 
with the Industry Audit Committee Report No. 21 “Temporary Treatment of Accounting and Auditing Concerning 
Securities Earmarked for Underwriting Reserve in Insurance Industry” issued by the Japanese Institute of Certifi ed 
Public Accountants (the “JICPA”), November 16, 2000.
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  The following is a summary of the risk management policy concerning bonds earmarked for underwriting reserves.
  In order to adequately manage interest rate risk related to assets and liabilities, Tokio Marine & Nichido Life has 

established the following underwriting reserve subgroups: “the dollar-denominated underwriting reserve for insurance 
policies during the period of deferment regarding individual annuity insurance denominated in U.S. dollars with a policy 
cancellation refund based on market interest rates”, “accumulated fund of underwriting reserve for insurance policies 
during the period of deferment regarding individual annuity insurance with fl oating interest rates”, “accumulated fund 
of underwriting reserve for insurance policies of single payment whole-life insurance with fl oating interest rates denom-
inated in U.S. dollars”, “accumulated fund of underwriting reserve for insurance policies of single payment whole-life 
insurance with fl oating interest rates” and “accumulated fund of underwriting reserve for insurance policies of single 
payment individual annuity insurance”. Tokio Marine & Nichido Life’s policy is to match the duration of the underwriting 
reserve in each subgroup with bonds of the same or similar duration that are earmarked for underwriting reserves.

d. Available-for-sale securities with fair value are measured by the mark-to-market method based upon the market price 
on the closing date.

  Unrealized gains/losses on available-for-sale securities is included in net assets and costs of sales are calculated 
using the moving-average method.

e. Available-for-sale securities for which fair value cannot be measured reliably are stated at cost by the moving-average 
method.

f. Investments in non-consolidated subsidiaries and affi liates that are not subject to the equity method are stated at cost 
by the moving-average method.

g. Securities held in individually managed money trusts that are mainly invested in securities for trading are accounted for 
under the mark-to-market method.

(2) Valuation of derivative transactions
Derivative fi nancial instruments are accounted for by the mark-to-market method.

(3) Depreciation methods for material depreciable assets
a. Tangible fi xed assets
 Tangible fi xed assets owned by the Company and its domestic consolidated subsidiaries are depreciated using the 

declining balance method.
  Only buildings that were acquired on or after April 1, 1998 excluding fi xtures attached to buildings are depreciated 

using the straight-line method.
  (Changes in accounting policies which are diffi cult to distinguish from changes in accounting estimates)
  Starting from the fi scal year ended March 31, 2013, the Company and its major consolidated domestic subsidiaries 

have revised their depreciation method for tangible fi xed assets acquired on or after April 1, 2012, in accordance with 
the revision of the Corporation Tax Act.

  The changes had an immaterial impact on ordinary profi t and income before income taxes for the year ended 
March 31, 2013.

b. Intangible fi xed assets
 Intangible fi xed assets recognized in an acquisition of overseas subsidiaries are amortized over the estimated useful 

life refl ecting the pattern of the assets’ future economic benefi ts.

(4) Accounting policies for signifi cant reserves and allowances
a. Allowance for doubtful accounts
 In order to provide reserves for losses from bad debts, a general allowance is made pursuant to the rules of asset 

self-assessment and the rules of asset write-off. Allowances are made by domestic consolidated insurance subsidiar-
ies as follows:

  For receivables from any debtor who has legally, or in practice, become insolvent (due to bankruptcy, special liqui-
dation or suspension of transactions with banks based on the rules governing clearing houses, etc.) and for receiv-
ables from any debtor who has substantially become insolvent, reserves are provided based on the amount of any 
such receivables less the amount expected to be collectible calculated based on the disposal of collateral or execu-
tion of guarantees.

  For receivables from any debtor who is likely to become insolvent in the near future, reserves are provided based on 
the overall solvency assessment of the relevant debtor. The net amount of such receivables considered to be collect-
ible through the disposal of collateral or execution of guarantees is deducted from such receivables.
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  For receivables other than those described above, the amount of receivables is multiplied by the default rate, which 
is computed based on historical loan loss experience in certain previous periods, and is included in the accompanying 
consolidated fi nancial statements.

  In addition, all receivables are assessed by the asset accounting department and the asset management depart-
ment in accordance with the rules for self-assessment of asset quality. Subsequently, the asset auditing departments, 
which are independent from other asset-related departments, conduct audits of the assessment results of the other 
asset-related departments. Reserves for bad debts are accounted for based on such assessment results as stated 
above.

b. Provision for retirement benefi ts
 To provide for employees’ retirement benefi ts, the Company and its domestic consolidated subsidiaries have recorded 

the amount deemed to be incurred at the end of the fi scal year ended March 31, 2013 based on the projected retire-
ment benefi t obligations and related pension assets at the end of the fi scal year ended March 31, 2013.

  Prior service costs are charged to expense in each subsequent consolidated fi scal year using the straight-line 
method. The costs are based on the average remaining service years, of the employees when the costs were incurred 
(7-14 years).

  Actuarial differences are charged to expense in the subsequent consolidated fi scal year using the straight-line 
method. The costs are based on the average remaining service years, of the employees when the costs were incurred 
(5-14 years).

c. Provision for retirement benefi ts for directors.
 Some domestic consolidated subsidiaries set aside a provision for retirement benefi ts for their directors as of the end 

of the fi scal year in accordance with the bylaw.

d. Provision for employees’ bonus
 To provide for payment of bonuses to employees, the Company and its consolidated domestic subsidiaries maintain 

reserves for employees’ bonuses based on the expected amount to be paid.

e. Price fl uctuation reserve
 Domestic consolidated insurance subsidiaries maintain reserves under Article 115 of the Insurance Business Act in 

order to provide for possible losses or damages arising from fl uctuation of share prices.

(5) Consumption taxes
For the Company and its domestic consolidated subsidiaries, consumption tax is accounted for by the tax-excluded 
method. However, underwriting and general administrative costs incurred by domestic consolidated insurance subsidiar-
ies are accounted for by the tax-included method.
 In addition, any non-deductible consumption taxes, in respect of assets, are included in other assets (as suspense 
payments) and are amortized over fi ve years using the straight-line method.

(6) Leases
Non-transferable fi nance leases, commencing prior to April 1, 2008 are accounted for as operating lease transaction.

(7) Hedge accounting
a. Interest rate
 To mitigate interest rate fl uctuation risk associated with long-term insurance policies, Tokio Marine & Nichido and Tokio 

Marine & Nichido Life conduct asset liability management to control such risk by evaluating and analyzing fi nancial 
assets and insurance liabilities simultaneously.

  As for interest rate swap transactions that are used to manage such risk, Tokio Marine & Nichido and Tokio Marine 
& Nichido Life apply deferred hedge accounting to the swap transactions based upon the Industry Audit Committee 
Report No. 26, “Accounting and Auditing Treatments related to Application of Accounting for Financial Instruments in 
the Insurance Industry” (issued by the JICPA, September 3, 2002–hereinafter called “Report No. 26”).

  Effectiveness is not evaluated for hedge treatments that are believed to have high hedge effectiveness, because the 
Company groups hedged insurance liabilities with the interest rate swaps that are the hedge instruments, based on 
the period remaining for the instruments.
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  Any deferred gains as of the end of March 2003 that were calculated based on the Industry Audit Committee’s 
Report No.16, “Accounting and Auditing Treatments related to Application of Accounting for Financial Instruments in 
the Insurance Industry” (issued by the JICPA, March 31, 2000), which was applicable prior to the application of Report 
No. 26, are accounted for by Tokio Marine & Nichido using the straight-line method over the remaining hedging period 
(1-17 years). The accounting treatment for such deferred gains is based on the transitional measures in Report No. 
26. Deferred gains under this treatment as of March 31, 2013 were 18,638 million yen (22,693 million yen at the end 
of the fi scal year ended March 31, 2012) and the amount accounted for in the consolidated fi nancial statements for 
the fi scal year ended March 31, 2013 was 4,054 million yen (4,008 million yen at the end of the fi scal year ended 
March 31, 2012).

b. Foreign exchange
 In Tokio Marine & Nichido, fair value hedge accounting and assignment accounting are applied to certain currency 

swaps and foreign exchange forward contracts utilized to reduce currency risk in assets denominated in foreign 
currency. Assessment of hedge effectiveness is omitted since the hedge is highly effective because the principal term 
of the hedging instruments and the hedged items are identical. Deferred hedge accounting is applied to borrowings 
denominated in foreign currency utilized to reduce currency risk in interest in overseas subsidiaries. Hedge effective-
ness is determined based on the change in value of hedging instruments and hedged items during the period from the 
inception of the hedge to the time of assessment comparing these cumulative changes of market value.

(8) Methods of amortization of goodwill and amortization periods
Regarding goodwill recognized as an asset on the consolidated balance sheet, goodwill in connection with Philadelphia 
Consolidated Holdings Corp. is amortized over 20 years using the straight-line method. Goodwill in connection with Kiln 
Group Limited is amortized over 10 years using the straight-line method. Goodwill in connection with Delphi Financial 
Group, Inc. is amortized over 5 years using the straight-line method. Other goodwill is amortized over 2 to 15 years using 
the straight-line method. Other goodwill in small amounts is amortized at one time.
 Negative goodwill incurred before March 31, 2010 and recognized as a liability on the consolidated balance sheet is 
amortized over 20 years using the straight-line method.

(9) Scope of cash and cash equivalents included in the consolidated statement of cash fl ows
Cash and cash equivalents for the consolidated statement of cash fl ows consist of cash on-hand, demand deposits and 
short-term investments with original maturities or redemption of 3 months or less at the date of acquisition.

(10) Accounting for deferred assets under Article 113 of the Insurance Business Act
The Company evaluated the amount of provisions for and amortization of deferred assets under Article 113 of the 
Insurance Business Act for E. design Insurance Co., Ltd.

Accounting Standard Issued but Not Yet Adopted
“Accounting Standard for Retirement Benefi ts” (ASBJ (The Accounting Standards Board of Japan) Statement No. 26, May 17, 2012) 
“Guidance on Accounting Standard for Retirement Benefi ts” (ASBJ Guidance No. 25, May 17, 2012)

1) Outline of changes
 Under the accounting standard, actuarial gains and losses and past service costs will be recognized in net assets after 

adjusting for tax effects, with any defi cit or surplus recognized as a liability or an asset. In addition, the accounting 
standard permits the selection of the straight-line basis or the benefi t formula basis as the method for attributing 
expected retirement benefi ts to periods, and also amends the method for determining the discount rate.

2) Date of application
 The Company and its major domestic consolidated subsidiaries plan to adopt the accounting standard from the fi scal 

year ending March 31, 2014. However, the Company will adopt the amendments relating to determination of retirement 
benefi t obligations and current service costs from the fi scal year ending March 31, 2015.

3) Effect
 The Company is currently evaluating the impact of adopting the accounting standard on its consolidated fi nancial 

statements.
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*1.  Accumulated depreciation of tangible fi xed assets and deferred capital gains for tax purposes, deducted from acquisition 
costs are as follows:

 (Yen in millions)

As of March 31, 2013 As of March 31, 2012

Accumulated depreciation .................................................................................. 353,920 343,158

Deferred capital gains for tax purposes  .............................................................. 20,438 20,873

*2. Securities of non-consolidated subsidiaries and affi liates, etc. are as follows:
 (Yen in millions)

As of March 31, 2013 As of March 31, 2012

Securities (equity) ............................................................................................... 55,125 50,894

Securities (partnership) ....................................................................................... 26,787 34,060

*3. Amounts of loans to borrowers in bankruptcy are as follows:
 (Yen in millions)

As of March 31, 2013 As of March 31, 2012

Loans to borrowers in bankruptcy ...................................................................... 414 1,289

Loans past due .................................................................................................. 3,594 5,653

Loans past due for three months or more ........................................................... 3 58

Restructured loans ............................................................................................. 5,859 5,136

Total ................................................................................................................... 9,871 12,138

Note:  Loans that are past due for a certain period, or for other reasons, are generally placed on non-accrual status when substantial doubt is considered to exist as 
to the ultimate collectability either of principal or interest (“Non-accrual status loans”; any part of bad debt written-off is excluded). Loans to borrowers in 
bankruptcy represent non-accrual loans after a partial charge-off of claims deemed uncollectible, which are defi ned in Article 96, paragraph 1, subparagraph 3 
(a) to (e) (maximum amount transferable to reserve for bad debts) and subparagraph 4 of the Enforcement Ordinance of the Corporation Tax Law (Ordinance 
No. 97, 1965).
  Past due loans are non-accrual status loans, other than loans to borrowers in legal bankruptcy and loans on which interest payments are deferred in order 
to assist business restructuring or fi nancial recovery of the borrowers.
  Loans past due for three months or more are defi ned as loans on which any principal or interests payments are delayed for three months or more from the 
date following the due date. Loans classifi ed as loans to borrowers in bankruptcy and past due loans are excluded.
  Restructured loans are loans on which concessions (e.g. reduction of the stated interest rate, deferral of interest payment, extension of the maturity date, 
forgiveness of debt) are granted to borrowers in fi nancial diffi culties to assist them in their corporate restructuring or fi nancial recovery by improving their ability 
to repay creditors. Restructured loans do not include loans classifi ed as loans to borrowers in bankruptcy, past due loans or loans past due for three months 
or more.

*4. The value of assets pledged as collateral and collateralized debt obligations are as follows: 
 (Yen in millions)

As of March 31, 2013 As of March 31, 2012

Assets pledged as collateral

 Securities ........................................................................................................ 361,180 401, 835

 Bank deposits ................................................................................................. 24,242 24,640

Collateralized debt

 Outstanding claims ......................................................................................... 112,691 139,852

 Underwriting reserve ....................................................................................... 64,925 52,725

 Other liabilities (foreign reinsurance accounts payable, etc.)............................. 29,510 22,688

5.  The fair value of commercial paper and other instruments received under resale agreements, those with the right to dispose 
by sale or rehypothecation are wholly held by the Company is as follows: 

 (Yen in millions)

As of March 31, 2013 As of March 31, 2012

225,967 73,774
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*6. Securities lent under loan agreements are as follows: 
 (Yen in millions)

As of March 31, 2013 As of March 31, 2012

1,230,013 1,206,221

*7. The outstanding balance of undrawn committed loans is as follows: 

 (Yen in millions)

As of March 31, 2013 As of March 31, 2012

Total loan commitments ...................................................................................... 70,918 62,581

Balance of drawn committed loans ..................................................................... 9,565 6,931

Undrawn loan commitments ............................................................................... 61,352 55,650

8.  The amount of assets or liabilities in separate accounts as prescribed in Article 118 of the Insurance Business Act is as 
follows:

 (Yen in millions)

As of March 31, 2013 As of March 31, 2012

2,240,042 2,140,793

9.  Tokio Marine & Nichido guarantees the liabilities of some of its subsidiaries. The balance of the guarantees to its subsidiaries 
is as follows:

 (Yen in millions)

As of March 31, 2013 As of March 31, 2012

TNUS Insurance Company ................................................................................. — 14

Tokio Marine Compania de Seguros, S.A. de C.V. ............................................... 4,670 3,079

Tokio Marine Pacifi c Insurance Limited ................................................................ 3,418 3,372

Tokio Marine Insurance (Thailand) Public Company Limited ................................ 27,200 —

Total ................................................................................................................... 35,289 6,465

*10.  Deferred expenses under Article 113 of the Insurance Business Act, which are included in “Other assets”, are as follows:
 (Yen in millions)

As of March 31, 2013 As of March 31, 2012

17,929 14,746
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*1. Major components of business expenses are as follows:
 (Yen in millions)

FY2012
(April 1, 2012–March 31, 2013)

FY2011
(April 1, 2011–March 31, 2012)

Agency commissions, etc.  ........................................................................ 430,258 403,324

Salaries ..................................................................................................... 231,249 217,292

Note:  Business expenses consist of “Loss adjustment expenses”, “Operating and general administrative expenses” and “Agency commissions and brokerage” as 
shown in the accompanying consolidated statement of income.

*2.  In the fi scal year ended March 31, 2013, the major component of “Other extraordinary gains” was gains on liquidation of 
affi liates of 1,370 million yen. In the fi scal year ended March 31, 2012, the major component was a settlement received of 
1,206 million yen.

*3. The Company recognized impairment losses on the following properties:

■ FY2012 (April 1, 2012-March 31, 2013)
 (Yen in millions)

Purpose of use Category Location
Impairment loss

Land Building Others Total

Properties for business use 
(insurance business and 
nursing care business)

Buildings
4 properties, including 
fi xtures attached to buildings 
in Suginami Ward, Tokyo 

— 95 90 186

Property for rent Land and buildings
Building in Akashi-shi, 
Hyogo Pref.

169 187 — 356

Idle or potential disposal 
properties

Land and buildings
13 properties, including a 
training facility in Aso-gun, 
Kumamoto Pref.

897 953 0 1,851

Total 1,066 1,236 91 2,395

 Properties are classifi ed as follows: (a) properties for use in insurance business and other businesses are grouped by each 
consolidated company and (b) other properties including properties for rent, idle or potential disposal properties and 
properties for business use for nursing care business are grouped on an individual basis.

  The total amount of projected future cash fl ows generated from the insurance business and the nursing care business fell 
below the book values of the properties used for these businesses at certain consolidated subsidiaries. Consequently, the 
Company wrote off the excess of the book values of such properties over the recoverable amounts and recognized such 
write-offs as impairment losses in extraordinary losses. The recoverable amount in the insurance business is the net sales 
price of each property. However, because a rational appraisal is diffi cult, the recoverable amount is set at memorandum 
value. In the nursing care business, the recoverable amount of the relevant property is calculated by discounting future 
cash fl ows at a rate of 6.0%.

  Due mainly to a decline in the real estate market, book values of some properties for rent and idle or potential disposal 
properties fell below the recoverable amount. Consequently, the Company wrote off the excess of the book values of such 
properties over the recoverable amount and recognized any such write-off as impairment losses in extraordinary losses. 
Recoverable amount is either the higher of the net sales price or the utility values of each property. Net sales price is the 
market value assessed by real estate appraisers less anticipated expenses for disposal of the relevant properties. The utility 
values were calculated by discounting the future cash fl ows to net present values at a rate of 9.1%.

  An impairment loss of 1,433 million yen, equivalent to the entire goodwill related to Edelweiss Tokio Life Insurance 
Company Limited (“Edelweiss”), was recognized and recorded as “equity in losses of affi liates” under ordinary expenses at 
the end of the fi scal year ended March 31, 2013 because the Company concluded that Edelweiss would not achieve the 
income initially expected in the business plan developed at the time of the Company’s investment.

Notes to Consolidated Statement of Income
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■ FY2011 (April 1, 2011-March 31, 2012)
 (Yen in millions)

Purpose of use Category Location
Impairment loss

Land Building Others Total

Properties for business use 
(insurance business and 
nursing care business)

Buildings
5 properties, including 
fi xtures attached to buildings 
in Shinagawa Ward, Tokyo

— 95 101 197

Property for rent Land and buildings
4 properties, including 
buildings in Komatsu-shi, 
Ishikawa Pref.

37 78 — 116

Idle or potential disposal 
properties

Land and buildings
34 properties, including 
buildings in Higashi Osakashi, 
Osaka Pref.

678 372 — 1,050

Total 716 546 101 1,364

 Properties are classifi ed as follows: (a) properties for use in insurance business and other businesses are grouped by each 
consolidated company and (b) other properties including properties for rent, idle or potential disposal properties and 
properties for business use for nursing care business are grouped on an individual basis.

  The total amount of projected future cash fl ows generated from the insurance business and the nursing care business fell 
below the book values of the properties used for these businesses at certain consolidated subsidiaries. Consequently, the 
Company wrote off the excess of the book values of such properties over the recoverable amounts and recognized such 
write-offs as impairment losses in extraordinary losses. The recoverable amount in the insurance business is the net sales 
price of each property. However, because a rational appraisal is diffi cult, the recoverable amount is set at memorandum 
value. In the nursing care business, the recoverable amount of the relevant property is calculated by discounting future 
cash fl ows at a rate of 6.0%.

  Due mainly to a decline in the real estate market, book values of some properties for rent and idle or potential disposal 
properties fell below the recoverable amount. Consequently, the Company wrote off the excess of the book values of such 
properties over the recoverable amount and recognized any such write-off as impairment losses in extraordinary losses. 
Recoverable amount is either the higher of the net sales price or the utility values of each property. Net sales price is the 
market value assessed by real estate appraisers less anticipated expenses for disposal of the relevant properties. The utility 
values were calculated by discounting the future cash fl ows to net present values at a rate of 10.0%.

*4.  The main components of “Other extraordinary losses” during the year ended March 31, 2013 are 5,634 million yen of 
impairment losses on investment of affi liates and 2,005 million yen of early retirement bonus and others.
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*1. Reclassifi cation adjustment and tax effect relating to other comprehensive income
 (Yen in millions)

FY2012
(April 1, 2012–March 31, 2013)

FY2011
(April 1, 2011–March 31, 2012)

Unrealized gains on securities, net of taxes

    Amount arising during the fi scal year................................................................ 588,211 26,639

    Reclassifi cation adjustment .............................................................................. (91,209) (115,681)

        Before tax effect adjustment ........................................................................ 497,001 (89,042)

        Tax effect ..................................................................................................... (152,117) 95,776

        Unrealized gains on securities, net of taxes .................................................. 344,884 6,733

Deferred gains/losses on hedge transactions

    Amount arising during the fi scal year................................................................ 4,209 10,448

    Reclassifi cation adjustment .............................................................................. (3,243) (2,736)

    Adjustments of acquisition cost ....................................................................... (2,447) —

        Before tax effect adjustment ........................................................................ (1,481) 7,711

        Tax effect ..................................................................................................... 621 (1,414)

        Deferred gains/losses on hedge transactions ............................................... (859) 6,297

Foreign currency translation adjustments

    Amount arising during the fi scal year................................................................ 70,906 (31,495)

        Before tax effect adjustment ........................................................................ 70,906 (31,495)

        Tax effect ..................................................................................................... 732 —

        Foreign currency translation adjustments ..................................................... 71,638 (31,495)

Share of other comprehensive income of affi liates accounted for by equity method

    Amount arising during the fi scal year................................................................ 1,922 (1,928)

    Reclassifi cation adjustment .............................................................................. (70) 3,436

         Share of other comprehensive income of affi liates accounted for by equity 
method  ....................................................................................................... 1,851 1,508

Total other comprehensive income....................................................................... 417,515 (16,955)

Notes to Consolidated Statement of Comprehensive Income
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■ FY2012 (April 1, 2012–March 31, 2013)

1. Class and number of issued shares and treasury shares (Unit: thousand shares)

Number of shares as 
of April 1, 2012

Increase during the year 
ended March 31, 2013

Decrease during the year 
ended March 31, 2013

Number of shares as 
of March 31, 2013

Issued shares
    Common shares .................................... 804,524 — 35,000 769,524

        Total .................................................. 804,524 — 35,000 769,524

Treasury shares
    Common shares .................................... 37,596 19 35,125 2,490

        Total .................................................. 37,596 19 35,125 2,490

1. The decrease of 35 million common shares under issued shares is entirely attributable to cancellation of treasury shares.
2. The increase of 19 thousand common shares under treasury shares is entirely attributable to acquisition of odd shares less than one unit of common shares.
3. The decrease of 35,125 thousand common shares under treasury shares is primarily attributable to cancellation of treasury shares by 35 million shares.

2.  Share acquisition rights (including those owned by the Company)
Category Nature of share acquisition rights Amount as of March 31, 2013 (Yen in millions)

The Company (parent company) Share acquisition rights as share options 1,763

3. Dividends
(1) Amount of dividends

Resolution Class of shares
Amount of 

dividends paid
Dividends per 

share
Record date Effective date

Ordinary general meeting of shareholders held on 
June 25, 2012

Common
shares

19,173
million yen

25.00 yen
March 31,

2012
June 26, 

2012

Meeting of the board of directors held on 
November 19, 2012

Common
shares

21,093
million yen

27.50 yen
September 30,

2012
December 4,

2012

(2)  Dividends of which the record date falls within the year ended March 31, 2013, and the effective date falls after 
March 31, 2013

Resolution Class of shares
Amount of 

dividends paid
Source of 
dividends

Dividends per 
share

Record date Effective date

Ordinary general meeting of 
shareholders held on June 24, 2013

Common
shares

21,093
million yen

Retained
earnings

27.50 yen
March 31,

2013
June 25, 

2013

Notes to Consolidated Statement of Changes in Shareholders’ Equity
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■  FY2011 (April 1, 2011–March 31, 2012)

1. Class and number of issued shares and treasury shares (Unit: thousand shares)

Number of shares as 
of April 1, 2011

Increase during the year 
ended March 31, 2012

Decrease during the year 
ended March 31, 2012

Number of shares as 
of March 31, 2012

Issued shares
    Common shares .................................... 804,524 — — 804,524

        Total .................................................. 804,524 — — 804,524

Treasury shares
    Common shares .................................... 37,704 18 126 37,596

        Total .................................................. 37,704 18 126 37,596

1. The increase of 18 thousand treasury shares is attributable to acquisition of odd shares less than one unit of common shares.
2. The decrease of 126 thousand treasury shares is primarily attributable to the allotments of shares in connection with exercises of share acquisition rights which 

decreased treasury shares by 124 thousand shares.

2. Share acquisition rights (including those owned by the Company)
Category Nature of share acquisition rights Amount as of March 31, 2012 (Yen in millions)

The Company (parent company) Share acquisition rights as share options 1,598

3. Dividends
(1) Amount of dividends

Resolution Class of shares
Amount of 

dividends paid
Dividends per 

share
Record date Effective date

Ordinary general meeting of shareholders held on 
June 27, 2011

Common 
shares

19,170
million yen

25 yen
March 31,

2011
June 28, 2011

Meeting of the board of directors held on 
November 18, 2011

Common 
shares

19,173 
million yen

25 yen
September 30,

2011
December 6,

2011

(2)  Dividends of which the record date falls within the year ended March 31, 2012, and the effective date falls after 
March 31, 2012

Resolution Class of shares
Amount of 

dividends paid
Source of 
dividends

Dividends per 
share

Record date Effective date

Ordinary general meeting of 
shareholders held on June 25, 2012

Common
shares

19,173
million yen

Retained
earnings

25 yen
March 31,

2012
June 26, 2012
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*1.  Reconciliation of cash and cash equivalents at the end of the year to the amounts disclosed in the consolidated balance 
sheet is provided as follows:

 (Yen in millions)

FY2012
(April 1, 2012–March 31, 2013)

FY2011
(April 1, 2011–March 31, 2012)

Cash and bank deposits ...................................................................................... 436,113 405,432

Call loans ............................................................................................................. 211,216 128,391

Monetary receivables bought ............................................................................... 796,195 863,794

Securities ............................................................................................................ 13,845,820 12,229,159

Time deposits with initial term over three months to maturity ............................... (103,989) (61,695)

Monetary receivables bought not included in cash equivalents ............................ (453,031) (324,880)

Securities not included in cash equivalents .......................................................... (13,752,934) (12,147,521)

Cash and cash equivalents .................................................................................. 979,389 1,092,680 

2. Cash fl ows from investing activities include cash fl ows arising from asset management relating to the insurance business.

*3.  Assets and liabilities of a newly consolidated subsidiary through the acquisition of shares
The following shows the main components of assets and liabilities assumed as a result of the acquisition of Delphi Financial 
Group, Inc. (hereafter referred to as Delphi) as well as the relationship between the acquisition cost of Delphi shares and 
cash paid to obtain control net of cash assumed.

 (Yen in millions)

Total assets ............................................................................................................................................................ 770,550

    Securities included in total assets ....................................................................................................................... [433,488]

Goodwill ................................................................................................................................................................. 41,355

Total liabilities .......................................................................................................................................................... (597,525)

    Policy reserves included in total liabilities ............................................................................................................. [(462,969)]

    Other .................................................................................................................................................................. 675

Acquisition cost of additional Delphi shares ............................................................................................................ 215,054

Cash and cash equivalents that Delphi held at the date of acquisition ..................................................................... (17,953)

Cash paid to obtain control net of cash assumed ................................................................................................... 197,100

*4.  Assets and liabilities acquired through business transfer
The following shows the main components of assets and liabilities assumed through business transfer by a subsidiary of the 
Company, Tokio Marine Insurans (Malaysia) Berhad, as well as the relationship between the acquisition cost of the business 
and cash assumed through the business transfer net of cash paid for the acquisition.

 (Yen in millions)

Total assets ............................................................................................................................................................ 8,165

    Cash and bank deposits included in total assets ................................................................................................ [6,517]

Goodwill ................................................................................................................................................................. 3,748

Total liabilities .......................................................................................................................................................... (7,342)

    Policy reserves included in total liabilities ............................................................................................................. [(4,956)]

Acquisition cost of the business transferred ............................................................................................................ 4,571

Cash and cash equivalents assumed ...................................................................................................................... (6,517)

Cash assumed through the business transfer, net of acquisition cost paid .............................................................. 1,945

Notes to Consolidated Statement of Cash Flows
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1. Finance leases
 Non-transferable fi nance leases which are accounted for as operating lease transactions.

As lessee:
(1) Acquisition cost, accumulated depreciation, accumulated impairment losses and net book value of leased assets on an 

“as if capitalized” basis

■ As of March 31, 2013 (Yen in millions)

Acquisition cost Accumulated depreciation
Accumulated impairment 

losses
Net book value

Tangible fi xed assets 1,102 267 — 835

Acquisition cost includes interest payable thereon because the balance of future lease payment accounts for a small portion of the balance of tangible fi xed assets.

■ As of March 31, 2012 (Yen in millions)

Acquisition cost Accumulated depreciation
Accumulated impairment 

losses
Net book value

Tangible fi xed assets 1,221 308 23 888

Acquisition cost includes interest payable thereon because the balance of future lease payment accounts for a small portion of the balance of tangible fi xed assets.

(2) Future lease payments on an “as if incurred” basis
 (Yen in millions)

As of March 31, 2013 As of March 31, 2012

Due within one year ............................................................................................. 49 64

Due after one year ............................................................................................... 743 793

Total .................................................................................................................... 792 858

Balance of impairment losses on leased assets ................................................... — 5

Future lease payment includes interest payable thereon because the balance of future lease payment accounts for a small portion of the balance of tangible 
fi xed assets.

(3) Lease payment, reversal of impairment loss on leased assets, depreciation equivalent and impairment losses
 (Yen in millions)

FY2012
(April 1, 2012–March 31, 2013)

FY2011
(April 1, 2011–March 31, 2012)

Lease payment .................................................................................................... 65 119

Reversal of impairment losses on lease assets..................................................... 5 7

Depreciation equivalent ........................................................................................ 53 105

Impairment losses ............................................................................................... — 0

(4) Computation of depreciation equivalent
 Depreciation equivalent is determined on the straight-line method over the lease period, with no residual value.

2. Operating leases
 Future lease payments related to non-cancelable operating leases

 (Yen in millions)

As of March 31, 2013 As of March 31, 2012

As lessee:

Due within one year ............................................................................................. 4,954 2,675

Due after one year ............................................................................................... 9,532 6,688

Total .................................................................................................................... 14,487 9,364

As lessor:

Due within one year ............................................................................................. 1,753 1,393

Due after one year ............................................................................................... 11,226 11,437

Total .................................................................................................................... 12,979 12,830

Leases
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1. Qualitative information on fi nancial instruments
(1) Investment policies

The Tokio Marine Group’s core operation is its 
insurance business and it generally makes 
investments based on cash infl ows mainly arising from 
insurance premiums.
 Investment assets are managed in two categories, 
which are “Assets backing insurance liabilities” 
corresponding to long-term insurance contracts such 
as deposit type insurance and annuity, and “Other”.
 With regard to “Assets backing insurance liabilities”, 
Asset Liability Management (“ALM”) is applied in order 
to ensure future payments for claims and maturity 
refunds. Through ALM, the Tokio Marine Group aims 
to maximize the value of surplus (“Investment assets” 
less “Insurance liabilities”) by controlling the interest 
rate risk with derivatives such as interest rate swaps to 
which insurance liabilities are exposed and by investing 
in bonds with high credit ratings. The Tokio Marine 
Group also utilizes fi nancial options as one of the ways 
to control risk related to variable annuities which 
guarantee minimum amounts of benefi ts which are not 
subject to the result of investment.
 With regard to “Other”, the Tokio Marine Group 
works toward diversifi cation of investments and 
improvement of investment effi ciency in order to 
generate sustainable investment income, while 
maintaining liquidity for future claims payments. On 
investment, considering the risk-and-return profi le for 
each investment item, diversifi ed investment is carried 
out in a variety of investment items such as bonds, 
equity securities and loans. In addition, foreign 
exchange forwards and other derivative transactions 
are utilized to mitigate risk related to assets held.
 Through these approaches, the Tokio Marine 
Group aims to minimize fl uctuations in short-term 
gains and losses, increase investment income in order 
to maximize net asset value in the mid-to-long-term 
and maintain fi nancial soundness.
 With regard to fi nancing, the Tokio Marine Group 
issues corporate bonds and undertakes borrowings 
mainly to secure funds for investments. When 
fi nancing is necessary, amounts and methodologies 
are determined based on the group’s cash fl ow status.
 In addition, a consolidated subsidiary operates a 
derivatives business that provides fi nancial instruments 
that meet the diversifi ed and sophisticated hedging 
and fi nancing needs in the market.

(2) Details of fi nancial instruments and their risk
The Tokio Marine Group holds bonds, equity 
securities and other securities, all of which are 
exposed to market, credit and market liquidity risk.
 Market risk refers to the risk of losses arising from 
fl uctuations in share prices, exchange rates, interest 
rates and other market indicators. Credit risk refers to 
the risk of losses when the value of an investment 

declines or is lost due to insolvency or deterioration in 
the fi nancial condition of the debtor. Market liquidity 
risk refers to the risk of losses that may occur from 
being unable to make transactions due to inactive 
market conditions, or being forced to make 
transactions at extremely unfavorable prices.
 Some currency risk is hedged through foreign 
exchange forwards, currency swaps and other such 
transactions. Hedge accounting is applied to some of 
these transactions.
 Loans are exposed to market risk and credit risk.
 Derivative transactions are exposed to market risk, 
credit risk and market liquidity risk. Credit risk 
associated with derivative transactions includes losses 
when the counterparties fail to fulfi ll their obligations 
due to insolvency or for other reasons. In order to 
reduce such credit risk, netting arrangements may be 
used with fi nancial institutions and other 
counterparties with whom there are frequent 
transactions. Also, interest rate risk associated with 
long-term insurance liabilities is hedged by interest 
rate swaps and other transactions for which hedge 
accounting is applied.
 With regard to hedging instruments, hedged items, 
hedging policies and evaluation of hedge 
effectiveness, please refer to “Basis of consolidated 
fi nancial statements - 4. Accounting policies - (7) 
Hedge accounting”.

(3) Risk management structure
(i) Market risk and credit risk management

Tokio Marine & Nichido executes risk management 
activities both quantitatively and qualitatively to 
control investment risk related to fi nancial instruments 
such as market risk, credit risk and liquidity risk at the 
risk management department, which is independent 
of trading departments.
 Based on the annual investment plan established 
by the investment departments, the board of 
directors establishes the “Investment risk 
management policy” that prescribes organizational 
structure related to investment risk management, risk 
management methodologies, how to respond to 
losses and situations when the risk profi le exceeds 
preset limits, and information to be reported. In 
accordance with the policy, “Investment guidelines” 
are established under which investable instruments, 
specifi c risk limits and actions to take in response to 
losses are classifi ed and prescribed for each 
segment set in the annual investment plan. In order 
to monitor individual investments and loans, “Review 
guidelines” are established and prescribe items 
subject to monitoring and criteria for monitoring.
 As for quantitative risk management, market, credit 
and other such risk is quantifi ed using VaR-like 
concepts. The risk management department 

Information on Financial Instruments
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■ As of March 31, 2013
 (Yen in millions)

Carrying amount 
shown on 

balance sheet
Fair value Difference

(1) Cash and bank deposits  ................................................................. 436,113 436,207 93

(2) Call loans  ........................................................................................ 211,216 211,216 —

(3) Receivables under resale agreements .............................................. 299,917 299,917 —

(4) Receivables under security borrowing transactions .......................... 28,366 28,366 —

(5) Monetary receivables bought ........................................................... 796,022 796,022 —

(6) Money trusts .................................................................................... 5,399 5,399 —

(7) Securities

 Trading securities ............................................................................. 2,443,824 2,443,824 —

 Bonds held to maturity .................................................................... 2,615,786 2,898,517 282,730

 Bonds earmarked for underwriting reserves ..................................... 184,135 196,305 12,170

 Available-for-sale securities .............................................................. 8,319,673 8,319,673 —

(8) Loans .............................................................................................. 279,144

 Allowance for doubtful accounts (*1) ................................................. (7,795)

271,349 283,457 12,108

Total fi nancial assets ............................................................................. 15,611,806 15,918,908 307,102

(1) Corporate bonds  ............................................................................ 139,304 142,157 2,852

(2) Payables under security lending transactions ................................... 1,113,960 1,113,960 —

Total fi nancial liabilities .......................................................................... 1,253,265 1,256,118 2,852

 Derivative assets and liabilities (*2)

  Hedge accounting not applied ..................................................... 13,732 13,732 —

  Hedge accounting applied ........................................................... 7,344 7,344 —

Total derivative assets and liabilities ...................................................... 21,077 21,077 —

(*1) Allowance for doubtful accounts earmarked for loans are deducted from the carrying amounts.
(*2) Derivative assets and liabilities are presented on a net basis. Debits and credits arising from derivative transactions are netted.

monitors compliance with the policy and the 
guidelines, as well as levels of investment risk and 
return, and reports such information on a monthly 
basis to the directors, and on a quarterly basis to the 
board of directors. Individual investments are 
reviewed and monitored pursuant to the guidelines.
 Other consolidated subsidiaries maintain risk 
management structures similar to those described 
above.

(ii) Liquidity risk management
The Tokio Marine Group manages liquidity risk by 
controlling payment schedules and ensuring various 
ways of fi nancing, through treasury management by 
each consolidated subsidiary and by the group as a 
whole.

(4) Notes on fair value information
The fair value of fi nancial instruments is calculated in 
commonly used and recognized methodologies when 
market prices are not available. On determination of 
such fair value, certain assumptions are set, and the 
fair value may be determined differently on other 
assumptions.

2. Fair value of fi nancial instruments
The table below shows consolidated balance sheet 
carrying amounts, fair value and differences of fi nancial 
instruments, excluding unlisted shares and other 
instruments for which fair value cannot be measured 
reliably. (Refer to Note 2.)
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■ As of March 31, 2012
 (Yen in millions)

Carrying amount 
shown on 

balance sheet
Fair value Difference

(1) Cash and bank deposits .................................................................. 405,432 405,437 5

(2) Call loans ......................................................................................... 128,391 128,391 —

(3) Receivables under resale agreements .............................................. 304,931 304,931 —

(4) Receivables under security borrowing transactions .......................... 58,753 58,753 —

(5) Monetary receivables bought ........................................................... 863,794 863,794 —

(6) Money trusts .................................................................................... 3,163 3,163 —

(7) Securities

 Trading securities ............................................................................. 2,430,360 2,430,360 —

 Bonds held to maturity .................................................................... 2,282,032 2,376,781 94,749 

 Bonds earmarked for underwriting reserves ..................................... 221,781 235,771 13,990

 Available-for-sale securities .............................................................. 6,980,137 6,980,137 —

(8) Loans .............................................................................................. 328,127

 Allowance for doubtful accounts (*1) ................................................. (10,152)

317,975 331,503 13,528

Total fi nancial assets ............................................................................. 13,996,753 14,119,026 122,273

(1) Corporate bonds ............................................................................. 111,140 112,494 1,354

(2) Payables under security lending transactions ................................... 1,142,039 1,142,039 —

Total fi nancial liabilities .......................................................................... 1,253,179 1,254,533 1,354

 Derivative assets and liabilities (*2)

  Hedge accounting not applied ..................................................... 37,730 37,730 —

  Hedge accounting applied ........................................................... 16,535 16,535 —

Total derivative assets and liabilities ...................................................... 54,266 54,266 —

(*1) Allowance for doubtful accounts earmarked for loans are deducted from the carrying amounts.
(*2) Derivative assets and liabilities are presented on a net basis. Debits and credits arising from derivative transactions are netted.

(Note 1) Valuation method for fi nancial instruments

Assets
With regard to (1) Cash and bank deposits (excluding those 
defi ned as securities in “Accounting Standard for Financial 
Instruments” (ASBJ Statement No.10)), (2) Call loans, (3) 
Receivables under resale agreements, and (4) Receivables 
under security borrowing transactions, the book value is 
deemed as the fair value since it is scheduled to be settled in 
a short period of time and the book value approximates the 
fair value.
 Regarding (5) Monetary receivables bought and (7) 
Securities (including those in (1) Cash and bank deposits 
that are defi ned to be securities in “Accounting for Financial 
Instruments” (ASBJ Statement No.10) and securities in (6) 
Money trusts that are invested as trust funds) with quoted 
market price, the quoted closing price is used for listed 
shares and the price of the over-the-counter transactions is 
used for bonds. For securities with no quoted market price, 
the net present value of the estimated future cash fl ows is 
applied as the fair value.
 With regard to fl oating rate loans in (8) Loans, the book 
value is deemed as the fair value because interest rate 
changes will be refl ected in a timely manner in the future 

cash fl ows and the book value approximates the fair value as 
long as there are no signifi cant changes in credit status of 
the borrowers since the inception of the loans. For fi xed rate 
loans, the fair value is measured as the net present value of 
estimated future cash fl ows. For loans where borrowers are 
insolvent or in bankruptcy proceedings, the estimated 
uncollectible debts are deducted from the carrying amount 
to get the fair value.

Liabilities
With regard to (1) Corporate bonds, the price of the over-
the-counter transactions is the fair value.
 With regard to (2) Payables under security lending 
transactions, the book value is deemed as the fair value 
because it is scheduled to be settled in a short period of 
time and the book value approximates the fair value.

Derivatives
Please refer to “Derivative transactions”.
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(Note 2) Carrying amount shown on balance sheet of fi nancial instruments for which fair value cannot be measured reliably
 (Yen in millions)

As of March 31, 2013 As of March 31, 2012

Unlisted shares and partnership investments comprised of unlisted shares .......... 281,342 314,848

Policy loans ......................................................................................................... 101,740 96,615

Total .................................................................................................................... 383,082 411,464

Unlisted shares and partnership investments comprised of unlisted shares are not included in (7) Securities because the fair 
value cannot be measured reliably as they have no quoted market price and the future cash fl ow cannot be estimated.
 Policy loans are not included in (8) Loans because future cash fl ows cannot be estimated since policy loans are arranged 
under an insurance policy and the amount is limited within the repayment fund for cancellation with no contractual maturity. 

(Note 3) Maturity analysis of fi nancial assets

■ As of March 31, 2013
 (Yen in millions)

Within 1 year 1-5 years 5-10 years Over 10 years

Cash and bank deposits ..................................................................... 266,118 9,103 3,680 —

Monetary receivables bought .............................................................. 373,526 41,410 51,248 432,581

Securities

 Bonds held to maturity

  Domestic government bonds ....................................................... 7,600 147,307 152,602 2,197,329

  Domestic corporate bonds ........................................................... — — — 23,800

  Foreign securities ......................................................................... 1,698 6,167 2,123 9,343

 Bonds earmarked for underwriting reserves

  Domestic government bonds ....................................................... 3,357 39,783 44,383 4,414

  Foreign securities ......................................................................... 14,740 68,962 21,195 2,992

 Available-for-sale securities with maturity

  Domestic government bonds ....................................................... 263,639 419,320 894,680 1,531,170

  Domestic municipal bonds ........................................................... 4,263 67,617 6,840 2,500

  Domestic corporate bonds ........................................................... 166,463 355,110 129,066 47,649

  Foreign securities ......................................................................... 103,515 523,914 370,048 583,548

  Other............................................................................................ 61 781 — 99

Loans (*) .............................................................................................. 46,284 157,997 30,887 35,727

Total ................................................................................................... 1,251,270 1,837,476 1,706,756 4,871,154

(*) Loans to borrowers that are insolvent or in bankruptcy proceedings and for which repayment cannot be expected (6,886 million yen), and loans with no 
repayment schedule (1,360 million yen) are not included above.
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■ As of March 31, 2012
 (Yen in millions)

Within 1 year 1-5 years 5-10 years Over 10 years

Cash and bank deposits ..................................................................... 229,640 3,288 121 —

Monetary receivables bought .............................................................. 725,603 22,584 12,124 94,545

Securities

 Bonds held to maturity

  Domestic government bonds ....................................................... 41,700 86,898 216,111 1,841,829

  Domestic corporate bonds ........................................................... — — — 23,800

  Foreign securities ......................................................................... 1,325 6,296 4,662 7,361

 Bonds earmarked for underwriting reserves

  Domestic government bonds ....................................................... 19,500 31,829 66,430 8,091

  Foreign securities ......................................................................... 13,173 72,182 28,181 2,896

 Available-for-sale securities with maturity

  Domestic government bonds ....................................................... 191,319 672,740 554,474 1,460,276

  Domestic municipal bonds ........................................................... 25,889 98,012 7,893 —

  Domestic corporate bonds ........................................................... 238,560 312,232 133,471 50,173

  Foreign securities ......................................................................... 133,238 301,024 213,794 230,734

  Other............................................................................................ 78 1,126 — 119

  Loans (*) ....................................................................................... 50,359 143,498 41,495 82,539

Total ................................................................................................... 1,670,387 1,751,714 1,278,760 3,802,368

(*) Loans to borrowers that are insolvent or in bankruptcy proceedings and for which repayment cannot be expected (8,931 million yen), and loans with no 
repayment schedule (1,303 million yen) are not included above.

(Note 4) Maturity schedules for bonds, long-term borrowings and obligations under lease transactions

■ As of March 31, 2013
 (Yen in millions)

Within 1 year 1-2 years 2-3 years 3-4 years 4-5 years Over 5 years

Corporate bonds ....................................... — — 100 1,800 2,340 131,706

Long-term borrowings ............................... 9,763 170,001 11,823 1 122,266 11,579

Obligations under lease transactions ......... 1,504 740 192 142 2 —

Total .......................................................... 11,267 170,741 12,116 1,944 124,609 143,286

■ As of March 31, 2012
 (Yen in millions)

Within 1 year 1-2 years 2-3 years 3-4 years 4-5 years Over 5 years

Corporate bonds ....................................... 300 — — 600 1,500 108,740

Long-term borrowings ............................... 21 5,009 170,001 1,001 1 5,006

Obligations under lease transactions ......... 1,333 983 508 43 0 —

Total .......................................................... 1,654 5,992 170,509 1,644 1,501 113,746
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1. Trading securities (Yen in millions)

As of March 31, 2013 As of March 31, 2012

Unrealized gains (losses) included in earnings ...................................................... 206,219 (80,050)

2. Bonds held to maturity (Yen in millions)

Type

As of March 31, 2013 As of March 31, 2012

Carrying 
amount 

shown on 
balance sheet

Fair value Difference

Carrying 
amount 

shown on 
balance sheet

Fair value Difference

Those with 
fair value 
exceeding 
the carrying 
amount

Domestic debt securities ........................... 2,515,693 2,799,041 283,348 1,981,764 2,087,380 105,616 

Foreign securities ....................................... 18,540 19,398 858 17,411 17,982 570 

Subtotal ..................................................... 2,534,233 2,818,440 284,206 1,999,176 2,105,362 106,186 

Those with 
fair value not 
exceeding 
the carrying 
amount

Domestic debt securities ........................... 80,511 79,114 (1,396) 280,908 269,587 (11,320)

Foreign securities ....................................... 1,041 961 (79) 1,947 1,830 (117)

Subtotal ..................................................... 81,553 80,076 (1,476) 282,855 271,418 (11,437)

Total ................................................................................. 2,615,786 2,898,517 282,730 2,282,032 2,376,781 94,749 

3. Bonds earmarked for underwriting reserves (Yen in millions)

Type

As of March 31, 2013 As of March 31, 2012

Carrying 
amount 

shown on 
balance sheet

Fair value Difference

Carrying 
amount 

shown on 
balance sheet

Fair value Difference

Those with 
fair value 
exceeding 
the carrying 
amount

Domestic debt securities ........................... 86,808 92,126 5,318 118,109 123,919 5,810 

Foreign securities ....................................... 95,038 101,937 6,899 101,082 109,308 8,226 

Subtotal ..................................................... 181,846 194,064 12,218 219,191 233,227 14,036 

Those with 
fair value not 
exceeding 
the carrying 
amount

Domestic debt securities ........................... 6 6 (0) 1,283 1,267 (15)

Foreign securities ....................................... 2,282 2,234 (47) 1,307 1,276 (30)

Subtotal ..................................................... 2,288 2,240 (48) 2,590 2,544 (46)

Total ................................................................................. 184,135 196,305 12,170 221,781 235,771 13,990 

 Securities
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4. Available-for-sale securities (Yen in millions)

Type

As of March 31, 2013 As of March 31, 2012

Fair value 
shown on 

balance sheet
Cost Difference

Fair value 
shown on 

balance sheet
Cost Difference

Those with 
fair value 
exceeding 
the cost

Domestic debt securities ........................... 3,977,583 3,730,545 247,038 3,554,207 3,415,792 138,415 

Domestic equity securities ......................... 2,067,776 731,975 1,335,800 1,730,937 685,965 1,044,971 

Foreign securities ....................................... 1,683,691 1,542,682 141,008 868,455 791,206 77,248 

Other (Note 2) ............................................... 371,641 343,923 27,717 132,178 125,096 7,082 

Subtotal ..................................................... 8,100,693 6,349,127 1,751,566 6,285,780 5,018,061 1,267,718 

Those with 
fair value not 
exceeding 
the cost

Domestic debt securities ........................... 242,920 243,769 (848) 366,535 374,139 (7,604)

Domestic equity securities ......................... 49,997 57,798 (7,801) 125,393 141,650 (16,257)

Foreign securities ....................................... 281,138 287,505 (6,367) 322,050 343,242 (21,192)

Other (Note 3) ............................................... 500,025 501,708 (1,682) 787,909 789,847 (1,938)

Subtotal ..................................................... 1,074,081 1,090,781 (16,700) 1,601,887 1,648,880 (46,992)

Total ................................................................................. 9,174,774 7,439,908 1,734,865 7,887,668 6,666,942 1,220,725 

Notes: 1.  Available-for-sale securities whose fair value cannot be measured reliably are not included in the table above.
 2.  As of March 31, 2013, “Other” includes negotiable certifi cates of deposit (fair value: 275 million yen; cost: 267 million yen; difference: 8 million yen) which 

are presented as “Cash and bank deposits” on the consolidated balance sheet, and foreign mortgage securities, etc. (fair value: 358,991 million yen; cost: 
333,965 million yen; difference: 25,026 million yen) which are presented as “Monetary receivables bought” on the consolidated balance sheet.

       As of March 31, 2012, “Other” includes negotiable certifi cates of deposit (fair value: 260 million yen; cost: 257 million yen; difference: 2 million yen) 
which are presented as “Cash and bank deposits” on the consolidated balance sheet, and foreign mortgage securities, etc. (fair value: 124,572 million 
yen; cost: 118,444 million yen; difference: 6,127 million yen) which are presented as “Monetary receivables bought” on the consolidated balance sheet.

 3.  As of March 31, 2013, “Other” includes negotiable certifi cates of deposit (fair value: 63,355 million yen; cost: 63,356 million yen; difference: (0) million yen) 
which are presented as “Cash and bank deposits” on the consolidated balance sheet, and commercial paper, etc. (fair value: 432,476 million yen; cost: 
433,911 million yen; difference: (1,434) million yen) which are presented as “Monetary receivables bought” on the consolidated balance sheet.

       As of March 31, 2012, “Other” includes negotiable certifi cates of deposit (fair value: 44,307 million yen; cost: 44,310 million yen; difference: (2) million 
yen) which are presented as “Cash and bank deposits” on the consolidated balance sheet, and commercial paper, etc. (fair value: 738,390 million yen; 
cost: 739,754 million yen; difference: (1,363) million yen) which are presented as “Monetary receivables bought” on the consolidated balance sheet.

5. Bonds held to maturity that were sold
 None.

6. Bonds earmarked for underwriting reserves that were sold (Yen in millions)

Type

FY2012
(April 1, 2012–March 31, 2013)

FY2011 
(April 1, 2011–March 31, 2012)

Sale 
proceeds

Gains on 
sale

Losses on 
sale

Sale 
proceeds

Gains on 
sale

Losses on 
sale

Domestic debt securities .................................. 16,652 1,509 0 6,722 366 0 

Foreign securities .............................................. 13,615 677 722 8,717 50 1,627 

Total ................................................................. 30,268 2,187 722 15,440 416 1,628 
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7. Available-for-sale securities that were sold (Yen in millions)

Type

FY2012
(April 1, 2012–March 31, 2013)

FY2011 
(April 1, 2011–March 31, 2012)

Sale 
proceeds

Gains on 
sale

Losses on 
sale

Sale 
proceeds

Gains on 
sale

Losses on 
sale

Domestic debt securities .................................. 1,162,692 38,248 343 751,000 18,076 5,067 

Domestic equity securities ................................ 111,203 55,161 2,389 217,504 114,051 5,879 

Foreign securities .............................................. 821,181 14,861 3,107 382,035 6,781 5,612 

Other ................................................................ 131,209 4,152 483 128,906 8,774 596 

Total ................................................................. 2,226,287 112,424 6,323 1,479,446 147,683 17,155 

Note:  For the fi scal year ended March 31, 2013, “Other” includes negotiable certifi cates of deposit (proceeds: 42,722 million yen; gains: 0 million yen), which are 
presented as “Cash and bank deposits” on the consolidated balance sheet, and foreign mortgage securities, etc. (proceeds: 86,039 million yen; gains: 2,393 
million yen; losses: 477 million yen), which are presented as “Monetary receivables bought” on the consolidated balance sheet.
 For the fi scal year ended March 31, 2012, “Other” includes negotiable certifi cates of deposit (proceeds: 35,099 million yen), which are presented as “Cash 
and bank deposits” on the consolidated balance sheet, and foreign mortgage securities, etc. (proceeds: 88,895 million yen; gains: 8,671 million yen; losses: 
530 million yen), which are presented as “Monetary receivables bought” on the consolidated balance sheet.

8. Securities impaired

For the fi scal year ended March 31, 2013, impairment losses of 4,255 million yen (domestic debt securities: 65 million yen; 

domestic equity securities: 4,061 million yen; foreign securities: 57 million yen; other: 71 million yen) were recognized for 

“Available-for-sale securities” with fair value. Impairment losses of 3,140 million yen (domestic equity securities: 2,294 million yen; 

foreign securities: 845 million yen) were also recognized for those whose fair value cannot be measured reliably.

 For the fi scal year ended March 31, 2012, impairment losses of 7,701 million yen (domestic debt securities: 249 million yen; 

domestic equity securities: 5,972 million yen; foreign securities: 1,472 million yen; other: 6 million yen) were recognized for 

“Available-for-sale securities” with fair value. Impairment losses of 2,478 million yen (domestic equity securities: 932 million yen; 

foreign securities: 481 million yen; other: 1,064 million yen) were also recognized for those whose fair value cannot be measured 

reliably.

 In principle, an impairment loss on a security with fair value is recognized when the fair value is 30% or more below its cost.
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1. Money trusts held for trading purposes (Yen in millions)

As of March 31, 2013 As of March 31, 2012

Unrealized gains included in earnings .................................................................. 1,714 977

2. Money trusts held to maturity
None.

3. Money trusts other than those held to maturity or those held for trading purposes (Yen in millions)

Item

As of March 31, 2013 As of March 31, 2012

Carrying 
amount 

shown on 
balance sheet

Cost Difference

Carrying 
amount

shown on 
balance sheet

Cost Difference

Money trusts .................................................... 200 200 — 200 200 —

Money Trusts
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“Principal amount” as shown in the tables is the nominal contract amount or notional principal amount of derivative transac-
tions. The amount itself does not represent the market or credit risk of such derivative transactions.

1. Derivatives to which hedge accounting is not applied
(1) Foreign currency-related instruments (Yen in millions)

Type

As of March 31, 2013 As of March 31, 2012

Principal amount
Fair value

Unrealized 
gains 

(losses)

Principal amount
Fair value

Unrealized 
gains 

(losses)Over 1 year Over 1 year

Over-the-
counter 
transactions

Foreign exchange forwards
  Short
     USD .............................. 126,305 — (632) (632) 174,253 — (4,154) (4,154)
     EUR ............................... 28,521 — 628 628 30,452 — (376) (376)
     GBP .............................. 896 — (5) (5) 2,283 — (143) (143)
     AUD .............................. 12,330 — (1,021) (1,021) 7,805 — (512) (512)
     CAD .............................. 12,047 — (928) (928) 6,306 — (527) (527)
     HKD .............................. 2,033 — 1 1 1,756 — (42) (42)
     SGD .............................. 455 — 0 0 421 — (9) (9)
     JPY ............................... 56 — 0 0 125 — (0) (0) 
     THB ............................... 396 — 0 0 1,613 — 15 15 
     BRL ............................... 389 — (8) (8) — — — —
     PHP .............................. 86 — 0 0 — — — —
  Long
     USD .............................. 38,661 — (41) (41) 33,719 — 691 691 
     EUR ............................... 6,107 — 774 774 7,085 — 489 489 
     GBP .............................. 1,450 — 123 123 13 — 0 0 
     AUD .............................. 5,142 — 402 402 3,741 — (5) (5)
     SGD .............................. — — — — 6 — (0) (0) 
     NZD .............................. 7,168 — 21 21 6,569 — 154 154 
     JPY ............................... 1,119 — (9) (9) 1,692 — 19 19 
     THB ............................... 37,128 — 2,842 2,842 19,597 — (224) (224)
     PHP .............................. 86 — (0) (0) — — — —
Non-deliverable forwards
  Short
     KRW.............................. 691 — (91) (91) 814 — (49) (49)
Currency swaps
  Pay Foreign/Rec. Yen
     USD .............................. 284,033 193,825 (5,204) (5,204) 327,606 255,329 11,194 11,194
     EUR ............................... — — — — 30 — 14 14
     AUD .............................. 53 — (4) (4) 236 236 13 13
Pay Yen/Rec. Foreign
     USD .............................. 159,063 125,318 (8,255) (8,255) 166,528 144,528 (22,582) (22,582)
     AUD .............................. 48 — 5 5 241 241 (11) (11)
Currency options
  Short
     Call
        USD ........................... 37,019 30,327 46,639 36,179 

[4,303] [3,855] 5,411 (1,107) [4,631] [3,955] 3,311 1,320 
     Put
        USD ........................... 42,381 36,298 43,567 35,568 

[4,342] [3,910] 1,281 3,060 [4,622] [3,949] 6,027 (1,405)
  Long
     Call
        USD ........................... 37,733 30,000 47,857 33,165 

[2,812] [2,555] 3,639 827 [3,950] [2,961] 2,289 (1,661)
     Put
        USD ........................... 38,784 29,765 54,074 38,757 

[3,313] [2,852] 2,763 (549) [4,035] [3,199] 9,633 5,597 
Total .......................................................... — — 1,693 (9,171) — — 5,213 (12,196)

Notes:  1. The fair value of foreign exchange forwards, non-deliverable forwards and currency swaps are measured by discounting estimated future cash fl ows to 
present values.

 2. The fair value of currency options is measured using option-pricing model.
 3. For option contracts, option premiums are shown with [  ].

Derivative Transactions
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(2) Interest rate-related instruments (Yen in millions)

Type

As of March 31, 2013 As of March 31, 2012

Principal amount
Fair value

Unrealized 
gains 

(losses)

Principal amount
Fair value

Unrealized 
gains 

(losses)Over 1 year Over 1 year

Market 
transactions

Interest rate futures

  Short ........................... 9,332 — — — 775 — 0 0 

  Long ............................ 42,436 — 18 18 159,489 — (3) (3)

Over-the-
counter 
transactions

Interest rate options

  Short

    Cap ........................... 58,729 49,760 56,728 53,528 

[453] [415] 12 441 [511] [446] 31 479 

    Swaption ................... 42,000 42,000 12,000 12,000 

[414] [414] 1,757 (1,342) [393] [393] 1,427 (1,033)

  Long

    Cap ........................... — — 4,500 —

[—] [—] — — [36] [—] 0 (36)

    Swaption ................... 10,000 10,000 14,000 10,000 

[285] [285] 496 210 [394] [285] 611 217 

Interest rate swaps

    Rec. fi x/Pay fl oat ........ 2,440,885 2,143,904 151,185 151,185 2,718,755 2,150,323 150,211 150,211 

    Rec. fl oat/Pay fi x ........ 2,364,013 1,895,818 (135,062) (135,062) 3,009,978 2,270,428 (131,827) (131,827)

    Rec. fl oat/Pay fl oat .... 523,378 494,878 1,995 1,995 370,597 362,645 3,206 3,206 

    Rec. fi x/Pay fi x ........... 43,004 2,004 2,451 2,451 43,629 43,629 1,633 1,633 

Total ..................................................... — — 22,853 19,897 — — 25,291 22,846

Notes:  1. The fair value of interest rate futures is based on the closing prices in principal markets.
 2. The fair value of interest rate options is measured using option-pricing model.
 3. For option contracts, option premiums at inception are shown with [ ].
 4. The fair value of interest rate swaps is measured by discounting estimated future cash fl ows at interest rates at end of period or based on the indications 

obtained from the counterparty fi nancial institution.

(3) Equity-related instruments (Yen in millions)

Type

As of March 31, 2013 As of March 31, 2012

Principal amount
Fair value

Unrealized 
gains 

(losses)

Principal amount
Fair value

Unrealized 
gains 

(losses)Over 1 year Over 1 year

Market 
transactions

Equity index futures

  Short ................................ 14,945 — (317) (317) 10,768 — (104) (104)

  Long ................................. 1,974 — 206 206 1,463 — (27) (27)

Over-the-
counter 
transactions

Equity index options

  Long

    Put ................................. 9,154 6,403 12,982 9,154 

[2,241] [1,575] 2,836 594 [3,159] [2,241] 5,654 2,494 

Total .......................................................... — — 2,725 483 — — 5,522 2,362 

Notes:  1. The fair value of equity index futures is based on the closing prices in principal markets.
 2. The fair value of equity index options is based on indications obtained from counterparties.
 3. For option contracts, option premiums at inception are shown with [  ].
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(4) Bond-related instruments (Yen in millions)

Type

As of March 31, 2013 As of March 31, 2012

Principal amount
Fair value

Unrealized 
gains 

(losses)

Principal amount
Fair value

Unrealized 
gains 

(losses)Over 1 year Over 1 year

Market 
transactions

Bond futures

  Short ................................ 3,818 — (48) (48) 11,681 — (113) (113)

    Long ............................... — — — — 581 — 0 0

Bond futures options

  Short

    Put ................................. 5,800 — — —

[8] [—] 13 (5) [—] [—] — —

  Long

    Put ................................. 5,820 — — —

[12] [—] 19 6 [—] [—] — —

Over-the-
counter 
transactions

Bond options

  Short

    Call ................................. 94,116 — — —

[1,356] [—] 3,587 (2,230) [—] [—] — —

    Put ................................. 59,810 — 7,279 —

[444] [—] 138 306 [18] [—] 3 14

  Long

    Call ................................. 83,332 — — —

[1,620] [—] 3,361 1,740 [—] [—] — —

    Put ................................. 71,030 — 7,351 —

[639] [—] 101 (537) [47] [—] 26 (21)

Total .......................................................... — — 7,173 (767) — — (82) (119)

Notes:  1. The fair value of bond futures and bond future options is based on the closing prices in principal markets.
 2. The fair value of bond future options is based on the price obtained from counterparties.
 3. For option contracts, option premiums at inception are shown with [  ].

(5) Credit-related instruments (Yen in millions)

Type

As of March 31, 2013 As of March 31, 2012

Principal amount
Fair value

Unrealized 
gains 

(losses)

Principal amount
Fair value

Unrealized 
gains 

(losses)Over 1 year Over 1 year

Over-the-
counter 
transactions

Credit derivatives

  Sell protection .................. 48,108 45,146 (2,642) (2,642) 58,467 43,129 (3,143) (3,143)

Total .......................................................... — — (2,642) (2,642) — — (3,143) (3,143)

Note: The fair value of credit derivatives is measured using internal valuation model.

(6) Commodity-related instruments (Yen in millions)

Type

As of March 31, 2013 As of March 31, 2012

Principal amount
Fair value

Unrealized 
gains 

(losses)

Principal amount
Fair value

Unrealized 
gains 

(losses)Over 1 year Over 1 year

Over-the-
counter 
transactions

Commodity swaps

   Rec. fi xed price/Pay 
   commodity indices  .......

7,793 5,485 (4,417) (4,417) 11,799 11,575 (4,987) (4,987)

   Rec. commodity indices/ 
   Pay fi xed price ...............

8,317 5,870 4,245 4,245 12,707 12,459 4,371 4,371 

   Rec. commodity indices/ 
   Pay variable indices .......

2,415 1,048 (570) (570) 4,583 4,370 (426) (426)

Total .......................................................... — — (743) (743) — — (1,042) (1,042)

Notes: The fair value of commodity swaps is measured using internal valuation model.
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(7) Others (Yen in millions)

Type

As of March 31, 2013 As of March 31, 2012

Principal amount
Fair value

Unrealized 
gains 

(losses)

Principal amount
Fair value

Unrealized 
gains 

(losses)Over 1 year Over 1 year

Over-the-
counter 
transactions

Index basket options

  Long ................................. 252,874 252,874 264,893 264,893 

[24,277] [24,277] 7,045 (17,231) [14,995] [14,995] 24,883 9,887 

Natural disaster derivatives

  Short ................................ 36,966 12,568 13,686 268 

[2,159] [740] 1,063 1,095 [1,139] [4] 755 383 

  Long ................................. 39,780 11,645 31,078 —

[3,071] [301] 1,102 (1,968) [4,855] [—] 3,458 (1,397)

Weather derivatives

  Short ................................ 90 — 88 —

[4] [—] 3 1 [2] [—] 2 (0) 

Others

  Short ................................ 123 123 123 123 

[6] [6] 6 — [6] [6] 6 —

Total .......................................................... — — 9,222 (18,103) — — 29,107 8,873 

Notes:  1. The fair value of index basket options is based on indications obtained from counterparties.
 2. The fair value of natural disaster derivatives is measured using internal valuation models or based on option premiums.
 3. The fair value of weather derivatives is measured considering weather conditions, terms of contracts and other components.
 4. The fair value of others is based on option premiums.
 5. Option premiums are shown with [  ].

2. Derivative transactions to which hedge accounting is applied
(1) Foreign currency-related instruments (Yen in millions)

Type Hedged items

As of March 31, 2013 As of March 31, 2012

Principal amount
Fair value

Principal amount
Fair value

Over 1 year Over 1 year

Deferred 
hedges

Foreign exchange forwards Forecast 
transactions 

in foreign 
currency

  Long

    USD ................................ — — — 102,911 — 3,914 

Currency swaps

Borrowing  Pay Yen/ Rec. Foreign

    USD ................................ 5,000 5,000 36 5,000 5,000 (114)

Fair value 
hedges

Foreign exchange forwards
Other 

securities
(available for 

sale)

  Short

    USD ................................ 134,005 — (4,715) 83,228 — (1,330)

    EUR ................................. 46,987 — (5,557) 29,233 — (601)

    CAD ................................ — — — 2,459 — (119)

Currency swaps Other 
securities

(available for 
sale)

  Pay Foreign/ Rec. Yen

    USD ................................ 3,344 3,344 (481) — — —

    EUR ................................. 2,502 2,502 83 — — —

Assign-
ment 
accounting

Foreign exchange forwards

Bank 
deposits

  Short

    USD ................................ 5,001 —
(Note 2)

10,002 —
(Note 2)

    AUD ................................ 2,000 — 5,000 —

Total .............................................................................. — — (10,633) — — 1,749 

Notes:  1. The fair value of foreign exchange forwards and currency swaps are measured by discounting estimated future cash fl ows.
 2. The fair value of foreign exchange forwards which is integrally accounted for within hedged items is included in the fair value of bank deposits.
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(2) Interest rate-related instruments (Yen in millions)

Type Hedged items

As of March 31, 2013 As of March 31, 2012

Principal amount
Fair value

Principal amount
Fair value

Over 1 year Over 1 year

Deferred 
hedges

Interest rate swaps Insurance 
liabilities  Rec. fi x/Pay fl oat ................ 232,600 218,600 17,978 270,800 253,100 14,786 

Total ................................................................................. — — 17,978 — — 14,786 

Note: The fair value of interest rate swaps is measured by discounting estimated future cash fl ows based on the interest rate as of the closing date of the fi scal year.

1. Outline of the retirement and severance benefi t plans
The Company and its major domestic consolidated subsidiaries have an unfunded lump-sum payment retirement plan 
covering substantially all employees.
 Tokio Marine & Nichido has a defi ned-benefi t corporate pension plan and a defi ned-contribution pension plan. The benefi ts 
of the corporate pension plan and lump-sum payment retirement plan are based on the points which each employee 
acquired through service.
 Additionally, some domestic consolidated subsidiaries have an employee retirement trust and some overseas consolidated 
subsidiaries have a retirement and severance benefi t plan.
 

2. Breakdown of retirement benefi t obligations (Yen in millions)

As of March 31, 2013 As of March 31, 2012

a. Retirement benefi t obligations ...................................................... (445,340) (398,523)

b. Pension assets ............................................................................ 211,344 182,595 

c. Employee retirement trust ............................................................ 7,869 8,248 

d. Unaccrued retirement benefi t liabilities (a+b+c) ............................ (226,126) (207,679)

e. Unrecognized actuarial gains and losses ...................................... 54,742 51,063 

f. Unrecognized prior service costs ................................................. (10,742) (13,408)

g. Net amount in the consolidated balance sheet (d+e+f) ................. (182,125) (170,023)

h. Prepaid pension expenses ........................................................... 4,270 5,071 

i. Reserve for retirement benefi ts (g–h) ............................................ (186,395) (175,094)

Note: Some companies use the simplifi ed method in calculation of retirement benefi t obligations.

3. Breakdown of retirement expenses (Yen in millions)

FY2012
(April 1, 2012–March 31, 2013)

FY2011
(April 1, 2011–March 31, 2012)

a. Service cost ................................................................................. 16,964 16,684 

b. Interest cost ................................................................................. 8,284 7,789 

c. Expected investment income ....................................................... (3,476) (3,335)

d. Actuarial differences accounted for as expense ........................... 9,241 10,495 

e. Amortization of prior service cost accounted for as expense ........ (2,766) (2,669)

f. Retirement benefi t expenses (a+b+c+d+e) ................................... 28,248 28,963 

g. Amount transferred to the defi ned-contribution pension plan ....... 2,042 2,024 

h. Total (f+g) ..................................................................................... 30,291 30,988 

Notes: 1. Employee contributions to the corporate pension fund are deducted from service cost.
 2. Retirement expenses for companies using the simple method are recorded as “a. service cost.”
 3. In the fi scal year ended March 31, 2012, in addition to the above-mentioned retirement expenses, the payment of premium severance benefi ts of 186 

million yen was recorded as an extraordinary loss.
 4. In the fi scal year ended March 31, 2013, in addition to the above-mentioned retirement expenses, the payment of premium severance benefi ts of 2,005 

million yen was recorded as an extraordinary loss.
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4. Accounting for retirement benefi t obligations
(1)  Distribution method for estimated retirement benefi ts

The lump-sum retirement benefi t system and the corporate pension plan mainly employ the point standard.

(2) Discount rate

FY2012
(April 1, 2012–March 31, 2013)

FY2011
(April 1, 2011–March 31, 2012)

0.9%-2.0% 0.9%-2.0%

(3) Expected rate of return on investments

FY2012
(April 1, 2012–March 31, 2013)

FY2011
(April 1, 2011–March 31, 2012)

1.6% 1.9%-2.3%

(4)  Terms to amortize unrecognized prior service costs
7 to 14 years (Expenses are accounted for using the straight-line method over a certain number of years within the 
average remaining work period of employees at the time of occurrence)

(5)  Terms to amortize unrecognized actuarial differences
5 to 14 years (Expenses are accounted for in the following fi scal year using the straight-line method over a certain number of 
years within the average remaining work period of employees at the time of occurrence)
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1. Expenses related to share options on consolidated statement of income
 (Yen in millions)

FY2012
(April 1, 2012–March 31, 2013)

FY2011
(April 1, 2011–March 31, 2012)

Loss adjustment expenses .................................................................................. 98 92

Operating and general administrative expenses ................................................... 378 412

2. Details of share options
(1) Details of share options

Share options (July 2012) Share options (July 2011) Share options (July 2010) Share options (July 2009)

Title and number of 
grantees (Note 1)

Directors of the Company: 10
Executive offi cers of the 
Company: 4
Directors of the Company’s 
consolidated subsidiaries: 24
Executive offi cers of the 
Company’s consolidated 
subsidiaries: 30

Directors of the Company: 11
Executive offi cers of the 
Company: 7
Directors of the Company’s 
consolidated subsidiaries: 22
Executive offi cers of the 
Company’s consolidated 
subsidiaries: 31

Directors of the Company: 11
Audit & Supervisory Board 
Member of the Company: 5
Executive offi cers of the 
Company: 6
Directors of the Company’s 
consolidated subsidiaries: 22
Audit & Supervisory Board 
Member of the Company’s 
consolidated  subsidiaries: 12
Executive offi cers of the 
Company’s consolidated 
subsidiaries: 32

Directors of the Company: 11
Audit & Supervisory Board 
Member of the Company: 5
Executive offi cers of the 
Company: 5
Directors of the Company’s 
consolidated subsidiaries: 23
Audit & Supervisory Board 
Member of the Company’s 
consolidated subsidiaries: 12
Executive offi cers of the 
Company’s consolidated 
subsidiaries: 32

Number of share 
options (Note 2)

Common share: 262,500 shares Common share: 222,100 shares Common share: 238,600 shares Common share: 213,300 shares

Grant date July 10, 2012 July 12, 2011 July 13, 2010 July 14, 2009

Vesting conditions (Note 4) (Note 4) (Note 3) (Note 3)

Requisite service 
period

From July 11, 2012 to 
June 30, 2013

From July 13, 2011 to 
June 30, 2012

From July 14, 2010 to 
June 30, 2011

From July 15, 2009 to 
June 30, 2010

Exercise period 
(Note 5)

From July 11, 2012 to 
July 10, 2042

From July 13, 2011 to 
July 12, 2041

From July 14, 2010 to 
July 13, 2040

From July 15, 2009 to 
July 14, 2039

Share options (August 2008) Share options (July 2007) Share options (July 2006) Share options (July 2005)

Title and number of 
grantees (Note 1)

Directors of the Company: 13
Audit & Supervisory Board 
Member of the Company: 5
Directors of the Company’s 
consolidated subsidiaries: 26
Audit & Supervisory Board 
Member of the Company’s 
consolidated subsidiaries: 12
Executive offi cers of the 
Company’s consolidated 
subsidiaries: 27

Directors of the Company: 12
Audit & Supervisory Board 
Member of the Company: 5
Directors of the Company’s 
consolidated subsidiaries: 19
Audit & Supervisory Board 
Member of the Company’s 
consolidated subsidiaries: 8
Executive offi cers of the 
Company’s consolidated 
subsidiaries: 21

Directors of the Company: 7
Audit & Supervisory Board 
Member of the Company: 2
Directors of the Company’s 
consolidated subsidiaries: 17
Audit & Supervisory Board 
Member of the Company’s 
consolidated subsidiaries: 3
Executive offi cers of the 
Company’s consolidated 
subsidiaries: 27

Directors of the Company: 11
Audit & Supervisory Board 
Member of the Company: 5
Directors of the Company’s 
consolidated subsidiaries: 15
Audit & Supervisory Board 
Member of the Company’s 
consolidated subsidiaries: 5
Executive offi cers of the 
Company’s consolidated 
subsidiaries 27

Number of share 
options (Note 2)

Common share: 122,100 shares Common share: 86,700 shares Common share: 97,000 shares Common share: 155,000 shares

Grant date August 26, 2008 July 23, 2007 July 18, 2006 July 14, 2005

Vesting conditions (Note 3) (Note 3) (Note 3) (Note 3)

Requisite service 
period

From August 27, 2008 to 
June 30, 2009

From July 24, 2007 to 
June 30, 2008

From July 19, 2006 to 
June 30, 2007

From July 15, 2005 to 
June 30, 2006

Exercise period 
(Note 5)

From August 27, 2008 to 
August 26, 2038

From July 24, 2007 to 
July 23, 2037

From July 19, 2006 to 
July 18, 2036

From July 15, 2005 to 
June 30, 2035

Notes: 1. The number of directors of the Company’s consolidated subsidiaries and executive offi cers of the Company’s consolidated subsidiaries exclude those 
concurrently serving as directors of the Company and executive offi cers of the Company.

 2. The number of share options is converted into the number of equivalent shares.
 3. Share options are vested on the date of grant. If directors, executive offi cers or Audit & Supervisory Board Member of the Company or the Company’s 

subsidiaries retire their position before the end of service period, the number of exercisable share options is calculated by the following formula:
  Exercisable share options = Share options allotted × Months of service from July in the fi scal year of grant to the month of retirement / 12 
  Remaining share options can not be exercised after the retirement date and then are expired.
 4. Share options are vested on the date of grant. If directors or executive offi cers of the Company or the Company’s subsidiaries retire their position before 

the end of service period, the number of exercisable share options is calculated by the following formula:
  Exercisable share options = Share options allotted × Months of service from July in the fi scal year of grant to the month of retirement / 12 
  Remaining share options can not be exercised after the retirement date and then are expired.
 5. Share options can be exercised within only ten days from the next day of the retirement date from directors, executive offi cers or Audit & Supervisory 

Board Member.
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(2)  Figures relating to the share options;
The number of share options existing in the fi scal year ended March 31, 2013 is converted into the number of equivalent 
shares and listed.
(a) Number of the share options

Share options 
(July 2012)

Share options 
(July 2011)

Share options 
(July 2010)

Share options 
(July 2009)

Share options 
(August 2008)

Share options 
(July 2007)

Share options 
(July 2006)

Share options 
(July 2005)

Share options before vesting 
    (converted into the number 

of equivalent shares)

Outstanding at the 
    beginning of the fi scal 

year ............................
— 51,900 — — — — — —

Granted ............................ 262,500 — — — — — — —

Forfeited ........................... — — — — — — — —

Vested .............................. 199,800 51,900 — — — — — —

Outstanding at the end of 
   the fi scal year .................

62,700 — — — — — — —

Exercisable share options 
    (converted into the number 

of equivalent shares)
        

Outstanding at the 
    beginning of the fi scal 

year ............................
— 170,200 194,900 144,700 62,000 26,200 19,000 20,500

Vested .............................. 199,800 51,900 — — — — — —

Exercised .......................... — 32,200 35,300 27,200 14,400 5,200 4,500 5,500

Forfeited ........................... — — — — — — — —

Outstanding at the end of 
   the fi scal year .................

199,800 189,900 159,600 117,500 47,600 21,000 14,500 15,000

Note: On September 30, 2006, the Company conducted a share split in the ratio of 500:1. The above numbers are presented on an after share split basis.

 (b) Price information
Share options 

(July 2012)
Share options 

(July 2011)
Share options 

(July 2010)
Share options 

(July 2009)
Share options 
(August 2008)

Share options 
(July 2007)

Share options 
(July 2006)

Share options 
(July 2005)

Exercise price (Note) ................ ¥       100 ¥       100 ¥       100 ¥       100 ¥       100 ¥       100 ¥          500 ¥   500

Average share price at 
   exercise  ............................

¥         — ¥    1,937 ¥    1,941 ¥    1,949 ¥    1,948 ¥    1,953 ¥       1,963 ¥1,955

Fair value on the grant date .... ¥181,900 ¥219,500 ¥234,400 ¥237,600 ¥353,300 ¥491,700 ¥2,013,506 ¥     —

Note: Exercise price per one share option

3.  Valuation technique used for the estimated fair value of share options
 Valuation technique used for the estimated fair value of share options granted in July 2012 in the fi scal year ended March 31, 
2013 is as follows:
(a) Valuation technique: Black-Scholes Model
(b) Assumptions

Share options (July 2012)

Expected volatility (Note 1) ...................................................................... 29.26%

Expected lives (Note 2) ............................................................................ 2 years

Expected dividends (Note 3) .................................................................... ¥50

Risk-free interest rate (Note 4) ................................................................. 0.10%

Notes: 1. Computed based on the share prices from July 11, 2010 to July 10, 2012.
 2. Computed based on the average period of service of directors and Audit & Supervisory Board Member.
 3. Computed based on the average amount of annual dividends paid in the fi scal year ended March 31, 2011 and the fi scal year ended March 31, 2012.
 4. Based on yields of Japanese government bonds for a term corresponding to the expected lives.

4. Estimate of vested number of share options
Only the actual number of forfeited share options is considered because it is diffi cult to rationally estimate the number of
share options that will be forfeited in the future.
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1. Signifi cant balances of deferred tax assets and deferred tax liabilities (Yen in millions)

As of March 31, 2013 As of March 31, 2012

Deferred tax assets

    Underwriting reserves....................................................................................... 373,565 389,920 

    Outstanding claims .......................................................................................... 68,430 64,892 

    Retirement benefi t obligations .......................................................................... 61,724 57,336 

    Net operating loss carry forward ...................................................................... 35,879 25,233 

    Impairment losses on securities ....................................................................... 26,174 29,158

    Price fl uctuation reserve ................................................................................... 22,870 21,543 

    Others .............................................................................................................. 112,649 86,361 

Subtotal ............................................................................................................... 701,293 674,447 

Valuation allowance ............................................................................................. (66,135) (56,870)

Total deferred tax assets ...................................................................................... 635,158 617,577 

Deferred tax liabilities

    Unrealized gains on securities .......................................................................... (521,937) (366,386)

    Unrealized gains on consolidated subsidiaries .................................................. (72,850) (45,666)

    Deferred gains on hedges ................................................................................ (15,172) (17,690)

    Others .............................................................................................................. (80,178) (54,922)

Total deferred tax liabilities ................................................................................... (690,138) (484,666)

Net deferred tax assets (liabilities) ........................................................................ (54,979) 132,910 

2. Reconciliation between the effective tax rate of the Company and the Japanese statutory income tax rate (%)

As of March 31, 2013 As of March 31, 2012

Japanese statutory tax rate ................................................................................. 38.0 40.7

    (Adjustments)

    Permanent differences such as dividends received .......................................... (7.0) (8.2)

    Permanent differences such as entertainment expenses .................................. 0.8 1.0

    Tax rate applied to consolidated subsidiaries  .................................................. (7.2) (8.6)

    Valuation allowance  ........................................................................................ 4.6 6.7

    Amortization of goodwill and negative goodwill ................................................ 2.1 1.7 

     Tax loss carryforwards of overseas subsidiaries not recognized as deferred taxes ... — 6.8

     Revision of deferred tax assets at year end due to the change in income tax rate .... — 52.2

    Others ............................................................................................................. 4.2 3.5

Effective tax rate .................................................................................................. 35.5 95.8
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1. Business combination by acquisition
On May 15, 2012, through Tokio Marine & Nichido, a subsidiary of the Company, the Company acquired 100% of the issued 
shares of Delphi Financial Group, Inc. (“Delphi”), a U.S. life and property and casualty insurance group.
(1) Outline of the business combination

a. Name of the acquiree
 Delphi Financial Group, Inc.
b. Business
 Insurance group holding company
c.  Business combination objectives
  Tokio Marine Group is: (1) seeking further growth in both the earnings and scale of its overseas businesses; 

(2) creating a more diverse business portfolio; and (3) establishing new business opportunities through synergies with 
Philadelphia Consolidated Holding Corp. and other current U.S. operations.

d. Date of the business combination
 May 15, 2012
e. Form of the business combination
 Reverse triangular merger under Delaware business combination laws
f. Voting rights acquired through the business combination
 100%

(2)  Period for which the acquiree’s operating results is included in the consolidated statement of income of the Company 
From July 1, 2012 to December 31, 2012

(3) Acquisition cost and its details
 Consideration for Delphi shares acquired ..................................................  213,570 million yen
 Direct costs of the acquisition ...................................................................  1,484 million yen
 Acquisition cost ........................................................................................  215,054 million yen

(4) Amount, reason for recognition, period and method of amortization of goodwill
a. Amount of goodwill
 41,355 million yen
b. Reason for recognition of goodwill
  The acquisition cost of the acquiree, which was calculated by taking into account projections of the acquiree’s future 

revenue as of the valuation date, exceeded the net amounts of assets acquired and liabilities assumed.
c. Period and method of amortization of goodwill
 5 years using the straight line method

(5) Assets and liabilities assumed on the date of the business combination and the main components

Item
Amount

(Yen in millions)
Item

Amount
(Yen in millions)

Total assets .............................................................. 770,550 Total liabilities ............................................................ 597,525

    Securities included in total assets ......................... 433,488     Insurance liabilities included in total liabilities ......... 462,969

(6) Approximate impact on the consolidated statement of income, assuming that the business combination took place on 
the fi rst day of the fi scal year ended March 31, 2013

  The ordinary income, ordinary profi t and net income would have increased by approximately 91,275 million yen, 2,966 
million yen and 1,900 million yen, respectively.

  These amounts represent the difference between the actual fi gures on the consolidated statement of income of the 
Company for the fi scal year ended March 31, 2013 and the hypothetical amount of consolidated ordinary income, ordi-
nary profi t and net income, including Delphi’s fi gures, calculated assuming that the business combination was completed 
at the beginning of the fi scal year ended March 31, 2013. The amortized amount of goodwill was calculated assuming 
that the entire goodwill for the acquisition recognized at the time of the business combination had arisen at the beginning 
of the fi scal year ended March 31, 2013.

  The approximate impact is not audited.

Business Combinations and Other Matters
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2. Business combination by business transfer
On September 1, 2012, Tokio Marine Insurans (Malaysia) Berhad, a subsidiary of the Company, acquired the property and 
casualty insurance business from MUI Continental Insurance Berhad under the laws pertaining to insurance business in 
Malaysia.
(1) Outline of the business combination
 a. Name of the acquiree
  MUI Continental Insurance Berhad
 b. Business acquired
  Property and casualty insurance business
 c. Business combination objectives
   Tokio Marine Group mainly seeks to reinforce the base of its property and casualty insurance business in Malaysia, to 

improve business effi ciency by increasing the scale of business to obtain growth opportunities, and also to provide 
more customer-oriented products and services in Malaysia.

 d. Date of the business combination
  September 1, 2012
 e. Form of the business combination
  Business transfer

(2) Period for which the operating results of the business transferred is included in the consolidated statement of income of 
the Company

 From October 1, 2012 to December 31, 2012

(3) Acquisition cost and its details
 Consideration for the business transferred ...................................................  4,571 million yen
 Acquisition cost ...........................................................................................  4,571 million yen

(4) Amount, reason for recognition, period and method of amortization of goodwill
 a. Amount of goodwill
  3,748 million yen
 b. Reason for recognition of goodwill
   The acquisition cost of the business, which was calculated by taking into account projections of the acquiree’s future 

revenue as of the valuation date, exceeded the net amounts of assets acquired and liabilities assumed.
 c. Period and method of amortization of goodwill
  5 years using the straight line method

(5) Assets and liabilities assumed on the date of the business combination and the main components

Item
Amount

(Yen in millions)
Item

Amount
(Yen in millions)

Total assets ............................................................... 8,165 Total liabilities ........................................................ 7,342

    Cash and bank deposits included in total assets ... 6,517     Insurance liabilities included in total liabilities ..... 4,956

Asset retirement obligations recorded on the consolidated balance sheet

1. Outline of the asset retirement obligations
Major domestic consolidated subsidiaries recognized asset retirement obligations to restore the site to its original condition 
at the end of lease term. Some domestic consolidated subsidiaries recognized asset retirement obligations to remove the 
hazardous substance for some of Company-owned properties.

2. Measurement of asset retirement obligations
In estimating asset retirement obligations, an expected useful life of 7 to 50 years and a discount rate of 1.0% to 2.3% are 
used.

Asset Retirement Obligations
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3. Changes in balance (Yen in millions)

FY2012
(April 1, 2012–March 31, 2013)

FY2011
(April 1, 2011–March 31, 2012)

Balance at beginning of fi scal year ....................................................................... 3,575 3,599

Additions by acquisitions ..................................................................................... 19 19

Unwinding of discount ......................................................................................... 46 63

Decrease by fulfi ll obligations ............................................................................... (99) (161)

Other increases (decreases)  ................................................................................ 73 54

Balance at end of fi scal year ................................................................................ 3,615 3,575

1.  Some of the consolidated subsidiaries own offi ce buildings and land mainly in Tokyo, Osaka and Nagoya, of which some 
properties are leased. The carrying amount, changes in carrying amount during the fi scal year and the fair value of these 
investment properties are as follows:

 (Yen in millions)

FY2012
(April 1, 2012–March 31, 2013)

FY2011
(April 1, 2011–March 31, 2012)

Carrying amount shown on balance sheet

    Beginning balance ........................................................................................... 78,152 91,363

    Change ........................................................................................................... 643 (13,211)

    Ending balance ................................................................................................ 78,795 78,152

Ending fair value .................................................................................................. 123,833 123,386

Notes: 1. Carrying amount is the amount that the accumulated depreciation and the accumulated impairment losses are deducted from the cost of acquisition.
 2. In the fi scal year ended March 31, 2013, the principal increases for the year include an increase of 2,672 million yen due to a change in the intended use 

of real estate property from business-use property to rental property and 1,825 million yen due to repairs, and a decrease of 3,460 million due to dispos-
als. In the fi scal year ended March 31, 2012, the principal decreases include a decrease of 6,421 million yen due to a change in the intended use of real 
estate property from rental property to business-use property.

 3. Fair value as of March 31, 2013 is primarily based on appraisals by qualifi ed external valuers.

2. Income and expenses related to investment property are as follows:
 (Yen in millions)

FY2012
(April 1, 2012–March 31, 2013)

FY2011
(April 1, 2011–March 31, 2012)

Rental income ..................................................................................................... 9,338 9,369

Direct operating expenses  .................................................................................. 7,802 8,431

Net income .......................................................................................................... 1,536 937

Other (Gains and losses on disposal by sales) ..................................................... 8,724 1,828

Note: Rental income is included in “Interest and dividends”. Direct operating expenses such as depreciation, repair, insurance costs and taxes are included in 
“Operating and general administrative expenses”. Other, such as gains and losses on disposal by sales and impairment losses, is included in “Extraordinary 
gains” or “Extraordinary losses”.

Investment Property
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1. Segment information

(1)  Outline of reportable segments
The Company, as a holding company that controls the group’s business, establishes basic policies about group business 
management, formulates corporate strategies based on the surrounding business environment and promotes the group’s 
business activities. The Company classifi es its operations into four segments following its corporate strategies: “Domestic 
property and casualty insurance”, “Domestic life insurance”, “Overseas insurance” and “Finance and other”.
 “Domestic property and casualty insurance” primarily comprises underwriting property and casualty insurance in Japan 
and related investments. “Domestic life insurance” primarily comprises underwriting of life insurance in Japan and related 
investments. “Overseas insurance” primarily comprises underwriting of insurance overseas and related investments. In 
“Finance and other”, the main businesses are investment advisory, investment trusts services, derivatives services, staffi ng 
business, facility management business and nursing care services.

(2)  Measurement of ordinary income, profi t (loss), assets, liabilities and other items by reportable segments
The accounting treatment for reported operating segments is the same as described in “Signifi cant accounting policies”. 
Segment profi t is based on ordinary income. Ordinary income from transactions with other operating segments is based on 
prevailing market prices.

(3) Ordinary income, profi t (loss), assets, liabilities and other items by reportable segments

■ FY2012 (April 1, 2012-March 31, 2013)
 (Yen in millions)

Reportable segments

Adjustments 
(Note 1)

Amounts 
shown on the 
consolidated 

fi nancial 
statements 

(Note 2)

Domestic 
property and 

casualty 
insurance

Domestic life 
insurance

Overseas 
insurance

Finance and 
other

Total

Ordinary income

Ordinary income from external 
   customers ........................................... 2,441,151 689,483 806,818 48,203 3,985,657 (127,888) 3,857,769

Ordinary income from transactions 
   with other operating segments ............ 29,292 50 221 24,743 54,307 (54,307) —

Total ........................................................... 2,470,444 689,533 807,040 72,946 4,039,964 (182,195) 3,857,769

Segment profi t (loss) ................................... 167,021 20,068 37,910 (17,552) 207,447 9 207,457

Segment assets .......................................... 7,525,558 6,970,650 3,411,569 154,308 18,062,086 (32,644) 18,029,442

Other items

Depreciation ........................................... 15,599 364 18,998 450 35,413 — 35,413

Amortization of goodwill .......................... 283 — 21,715 — 21,998 — 21,998

Amortization of negative goodwill ............ 8,917 248 919 365 10,450 — 10,450

Interest and dividends ............................. 124,172 70,864 67,707 183 262,928 (1,030) 261,898

Interest expenses ................................... 2,610 1,002 1,442 142 5,198 (7) 5,190

Equity in earnings (losses) of affi liates ...... — — (1,526) — (1,526) — (1,526)

Investments in affi liates accounted for 
   by the equity method ........................... — — 13,701 — 13,701 — 13,701

Increase in tangible and intangible 
   fi xed assets ......................................... 19,462 477 6,065 224 26,230 (24) 26,206

Notes: 1. Descriptions of “Adjustments” are as follows:
  (1)  The major component of “Adjustments” for “Ordinary income from external customers” amounted to (127,888) million yen is the transfer of “Reversal of 

underwriting reserves” of 117,253 million yen. This item is included in “Ordinary income” of “Domestic property and casualty insurance” segment, while 
this amount is included in “Provision for underwriting reserves” within “Ordinary expenses” in the consolidated statement of income.

  (2) “Adjustments” for “Segment profi t” of 9 million yen is the elimination of inter-segment transactions.
  (3) “Adjustments” for “Segment assets” of (32,644) million yen is the elimination of inter-segment transactions.
  (4) “Adjustments” for “Other items” is the elimination of inter-segment transactions.
 2. “Segment profi t” is reconciled to “Ordinary profi t” in the consolidated statement of income.

Segment Information
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■ FY2011 (April 1, 2011-March 31, 2012)
 (Yen in millions)

Reportable segments

Adjustments 
(Note 1)

Amounts shown 
on the consoli-
dated fi nancial 

statements
 (Note 2)

Domestic 
property and 

casualty 
insurance

Domestic life 
insurance

Overseas 
insurance

Finance and 
other

Total

Ordinary income

Ordinary income from external 
   customers ........................................... 2,656,923 430,157 530,060 44,186 3,661,326 (245,341) 3,415,984

Ordinary income from transactions 
   with other operating segments ............ 6,429 122 187 24,922 31,662 (31,662) —

Total ........................................................... 2,663,352 430,280 530,247 69,109 3,692,989 (277,004) 3,415,984

Segment profi t (loss) ................................... 205,737 7,523 (54,653) 1,715 160,323 0 160,324

Segment assets .......................................... 7,834,483 6,162,382 2,055,259 312,368 16,364,492 (26,032) 16,338,460

Other items

Depreciation ........................................... 18,300 422 10,833 477 30,033 — 30,033

Amortization of goodwill .......................... 283 — 16,435 — 16,719 — 16,719

Amortization of negative goodwill ............ 8,917 248 919 165 10,250 — 10,250

Interest and dividends ............................. 120,340 63,461 43,480 156 227,438 (1,146) 226,291

Interest expenses ................................... 1,793 782 16 311 2,903 (64) 2,839

Equity in earnings of affi liates .................. — — 685 — 685 — 685

Investments in affi liates accounted 
   for by the equity method ...................... — — 15,610 — 15,610 — 15,610

Increase in tangible and intangible 
   fi xed assets ......................................... 10,379 401 4,045 8,752 23,579 (36) 23,542

Notes: 1. Descriptions of “Adjustments” are as follows:
  (1)  The major component of “Adjustments” for “Ordinary income from external customers”, which amounted to (245,341) million yen, is the transfer of 

“provision for underwriting reserves” of 175,337 million yen. This item is included in “Ordinary expenses” of the “Domestic life insurance” segment, while 
this amount is included in “reversal of underwriting reserves” within “Ordinary income” in the consolidated statement of income.

  (2) “Adjustments” for “Segment profi t” of 0 million yen is the elimination of inter-segment transactions.
  (3) “Adjustments” for “Segment assets” of (26,032) million yen is the elimination of inter-segment transactions.
  (4) “Adjustments” for “Other items” is the elimination of inter-segment transactions.
 2. “Segment profi t” is reconciled to “Ordinary profi t” in the consolidated statement of income.

2. Related information

■ FY2012 (April 1, 2012-March 31, 2013)
(1) Information about products and services (Yen in millions)

Property and 
casualty 

insurance

Life 
insurance

Others Subtotal Adjustments Total

Ordinary income from external customers ................. 3,052,081 835,152 48,203 3,935,437 (77,668) 3,857,769

Note: The major component of “Adjustments” is the transfer of provision/reversal of underwriting reserves in the consolidated statement of income.

(2) Information about geographical areas
a. Ordinary income (Yen in millions)

Japan United States Others Subtotal Adjustments Total

3,018,566 432,064 462,920 3,913,551 (55,782) 3,857,769

Notes: 1. Classifi ed by country and region based on customer location.
 2. The major component of “Adjustments” is the transfer of provision/reversal of underwriting reserves in the consolidated statement of income.
 3.  “United States segment” was included in “Overseas segment” for the year ended March 31, 2012, but is presented separately for the year ended March 

31, 2013 because it amounted to more than 10% of ordinary income on the consolidated statement of income. Presentation for the year ended March 31, 
2012 has been changed accordingly.

b. Tangible fi xed assets 
Information on tangible fi xed assets in each region is omitted because the amount of tangible fi xed assets in Japan ex-
ceeds 90% of tangible fi xed assets listed on the consolidated balance sheet. 

(3) Information about major customers
None
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■ FY2011 (April 1, 2011-March 31, 2012)
(1) Information about products and services (Yen in millions)

Property and 
casualty 

insurance

Life 
insurance

Others Subtotal Adjustments Total

Ordinary income from external customers ................. 3,089,237 488,586 44,186 3,622,009 (206,025) 3,415,984

Note: The major component of “Adjustments” is the transfer of provision/reversal of underwriting reserves in the consolidated statement of income.

(2) Information about geographical areas
a. Ordinary income (Yen in millions)

Japan United States Others Subtotal Adjustments Total

2,903,216 249,543 312,408 3,465,168 (49,184) 3,415,984

Notes: 1. Classifi ed by country and region based on customer location.
 2. The major component of “Adjustments” is the transfer of provision/reversal of underwriting reserves in the consolidated statement of income.

b. Tangible fi xed assets 
Information on tangible fi xed assets in each region is omitted because the amount of tangible fi xed assets in Japan ex-
ceeds 90% of tangible fi xed assets listed on the consolidated balance sheet. 

(3) Information about major customers
None

3. Impairment losses of fi xed assets by reportable segments

■ FY2012 (April 1, 2012-March 31, 2013)
 (Yen in millions)

Domestic 
property and 

casualty 
insurance

Domestic life 
insurance

Overseas 
insurance

Finance and 
other

Total

Impairment losses .................................................. 2,035 147 — 211 2,395

■ FY2011 (April 1, 2011-March 31, 2012)
 (Yen in millions)

Domestic 
property and 

casualty 
insurance

Domestic life 
insurance

Overseas 
insurance

Finance and 
other

Total

Impairment losses .................................................. 1,127 181 — 54 1,364

4. Amortization and remaining balance of goodwill by reportable segments

■ FY2012 (April 1, 2012-March 31, 2013)
 (Yen in millions)

Domestic 
property and 

casualty 
insurance

Domestic life 
insurance

Overseas 
insurance

Finance and 
other

Total

Goodwill

  Amortization ......................................................... 283 — 21,715 — 21,998

  Remaining balance as of March 31, 2013 ............. 1,909 — 268,382 — 270,291

Negative goodwill

  Amortization ......................................................... 8,917 248 919 365 10,450

  Remaining balance as of March 31, 2013 ............. 83,609 2,239 12,843 1,822 100,515
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■ FY2011 (April 1, 2011-March 31, 2012) 
 (Yen in millions)

Domestic 
property and 

casualty
insurance

Domestic life 
insurance

Overseas 
insurance

Finance and 
other

Total

Goodwill

  Amortization ......................................................... 283 — 16,435 — 16,719

  Remaining balance as of March 31, 2012 ............. 2,192 — 240,898 — 243,091

Negative goodwill

  Amortization ......................................................... 8,917 248 919 165 10,250

  Remaining balance as of March 31, 2012 ............. 92,527 2,488 13,760 2,187 110,964

5.  Gains on negative goodwill by reportable segments

There are no material transactions to be disclosed.

There are no material transactions to be disclosed.

 (Yen)

FY2012
(April 1, 2012–March 31, 2013)

FY2011
(April 1, 2011–March 31, 2012)

Net assets per share ............................................................................................ 3,051.58 2,398.66 

Net income per share–basic................................................................................ 168.93 7.82 

Net income per share–diluted ............................................................................. 168.77 7.81 

Note: Calculation of “Net income per share–basic” and “Net income per share–diluted” is based on the following fi gures.

FY2012
(April 1, 2012–March 31, 2013)

FY2011
(April 1, 2011–March 31, 2012)

Net income per share–basic

 Net income (Yen in millions) .............................................................................. 129,578 6,001 

 Net income not attributable to common shareholders (Yen in millions) .............. — —

 Net income attributable to common shares (Yen in millions) ............................. 129,578 6,001 

 Average number of shares outstanding (In thousand shares) ............................ 767,023 766,914 

Net income per share–diluted  

 Adjustment of net income (Yen in millions) ........................................................ — —

 Increased number of common shares (In thousand shares) .............................. 729 593 

  Increased number of share acquisition rights (In thousand shares) ............... 729 593 

None

Related-party Transactions

Per Share Information

Subsequent Events
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(Bonds)

Issuer Series Issue Date
Beginning 
balance 

(Yen in millions)

Ending balance 
(Yen in millions)

Coupon
(%)

Collateral Maturity

Tokio Marine & Nichido
Fire Insurance Co., Ltd.

4 Unsecured Sep 20, 2000 10,000 10,000 2.78 None Sep 18, 2020

Power Reverse Dual 
Currency Note*

Aug 18, 2003 to 
Jun 14, 2011

8,400 20,350 0.00-11.91 None
Nov 30, 2012 to 

Jul 5, 2038

Nikkei Average Linked Note*
Feb 6, 2006 to 

Feb 4, 2008
2,900 6,200 0.00-10.00 None

Sep 13, 2027 to 
Feb 4, 2038

CMS Floater Note*
Apr 26, 2005 to 
Dec 21, 2005

— 440 1.03 None
Apr 26, 2017 to  
Dec 22, 2020

FX Linked Digital Coupon 
Note*

Dec 1, 2004 to 
Oct 23, 2006

600 950 0.10-10.00 None
Jun 14, 2012 to 

Oct 24, 2036

Snow Ball Note*
Jul 21, 2005 to 
Feb 27, 2006

7,700 6,650 0.00-0.82 None
Jan 21, 2013 to 
Sep 16, 2025

FX Linked Coupon Note*
Sep 12, 2005 to 

Oct 21, 2008
9,450 47,920 0.00-16.68 None

Jan 25, 2013 to 
Oct 22, 2038

Delphi Financial
Group, Inc.

Subordinated Bond in USD May 23, 2007 —
15,022

(USD 173,507 
thousand)

7.38 None May 1, 2067

Straight Bond in USD Jan 20, 2010 —
25,132

(USD 290,281 
thousand)

7.88 None Jan 31, 2020

Tokio Marine Financial
Solutions Ltd.

Straight Bond Jan 19, 2006
200
[200]

— 1.20 None Jan 19, 2012

Power Reverse Dual 
Currency Note

Sep 29, 2003 to 
Mar 18, 2008

16,150 200 0.00-7.00 None
Mar 27, 2012 to 

Mar 19, 2038

Nikkei Average Linked Note Sep 12, 2007 to 
Feb 4, 2008

3,300 — 0.10 None
Sep 13, 2027 to 

Feb 4, 2038

CMS Floater Note Apr 26, 2005 to 
Jan 12, 2006

790
[100]

— 0.89-1.62 None
Jan 13, 2012 to 
Dec 22, 2020

FX Linked Digital Coupon 
Note

Jan 10, 2006 to 
Oct 23, 2006

650 — 0.10-10.00 None
Mar 28, 2012 to 

Oct 24, 2036

Snow Ball Note Jun 16, 2005 to 
Aug 11, 2005

1,000 — 0.00-2.34 None
Jun 18, 2012 to 
Aug 11, 2020

FX Linked Coupon Note Sep 12, 2005 to 
Oct 23, 2008

50,000 6,440 0.00-10.00 None
Feb 22, 2012 to 

Oct 22, 2038

Total —
111,140

[300]
139,304 — — —

* Bonds transferred from Tokio Marine Financial Solutions Ltd. to Tokio Marine & Nichido Fire Insurance Co., Ltd. up to the fi scal year ended March 31, 2013

Notes: 1. The fi gures shown in parentheses ( ) in the column for the ending balance for the fi scal year ended March 31, 2013 are the foreign-currency-denominated 
amounts.

 2. The fi gures shown in square brackets [ ] in the columns for the beginning balance for the fi scal year ended March 31, 2013 are the amounts of long-term 
borrowings to be repaid within 1 year.

 3. Principal amounts to mature within 5 years after March 31, 2013 are as follows:

 (Yen in millions)

Within 1 Year Over 1 to 2 Years Over 2 to 3 Years Over 3 to 4 Years Over 4 to 5 Years

— — 100 1,800 2,340

Related Information to the Consolidated Financial Statements
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(Borrowings)

Beginning balance 
(Yen in millions)

Ending balance 
(Yen in millions)

Average 
Interest rate

(%)
Maturity

Long-term borrowings to be repaid within 1 year 21 9,763 1.6 —

Obligations under lease transactions to be repaid within 1 year 1,333 1,504 5.0 —

Long-term borrowings other than that which to be repaid 
within 1 year

181,020 315,672 0.7
Sep 26, 2014

 to 
Feb 28, 2025

Obligations under lease transactions other than that which to 
be repaid within 1 year 

1,435 1,012 5.1
Apr 20, 2014 

to 
Feb 28, 2018

Total 183,810 327,952 — —

Notes: 1. Average interest rate is calculated based on the interest rate as of the end of the fi scal year and principal amount outstanding.
 2. The above amount is included in “Other liabilities” in the consolidated balance sheet.
 3. Repayment schedule of long-term borrowings and obligations under lease transactions other than that which is to be repaid within 1 year during 5 years 

after March 31, 2013, is as follows:

 (Yen in millions)

Over 1 to 2 Years Over 2 to 3 Years Over 3 to 4 Years Over 4 to 5 Years

Long-term borrowings .......... 170,001 11,823 1 122,266

Lease obligations .................. 740 192 142 2

(Schedule of Asset Retirement Obligations) 
Detailed information is omitted because of its immateriality.

(2) Others
Quarterly results for the year ended March 31, 2013

Cumulative period First quarter Second quarter Third quarter For the year

Ordinary income (Yen in millions) .............................................. 917,063 1,716,743 2,693,878 3,857,769

Quarterly net income before income taxes (Yen in millions) ....... 50,784 93,341 131,242 202,564

Quarterly net income (Yen in millions) ....................................... 33,682 62,545 87,381 129,578

Quarterly net income per share (Yen) ....................................... 43.91 81.54 113.92 168.93

Accounting period First quarter Second quarter Third quarter Fourth quarter

Quarterly net income (loss) per share (Yen) ............................... 43.91 37.62 32.37 55.01

Financial Information
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 (Yen in millions, except for %)

Item As of March 31, 2013 As of March 31, 2012

Total amount of solvency margin (A)  ..................................................................................... 3,978,679 3,414,892

Shareholders’ equity less adjusting items ....................................................................... 828,552 820,600

Price fl uctuation reserve ................................................................................................. 74,491 70,137

Contingency reserve ...................................................................................................... 38,505 37,867

Catastrophe loss reserve ............................................................................................... 903,446 905,000

General allowance for doubtful accounts ........................................................................ 2,970 3,247

Net unrealized gains (losses) on securities (prior to tax effect deductions) ....................... 1,550,539 1,084,769

Net unrealized gains (losses) on land .............................................................................. 153,710 162,211

Excess of premium reserves, etc.  .................................................................................. 181,442 155,545

Subordinated debt, etc.  ................................................................................................ — —

Amounts within “Excess of premium reserves, etc.” and “Subordinated debt, etc.” 
   not calculated into the margin ..................................................................................... — —

Total margin of Small Amount and Short Term Insurer ................................................... 141 129

Deductions .................................................................................................................... 53,856 95,193

Other ............................................................................................................................. 298,735 270,575

Total amount of risks (B)

       (   (R12 + R22) + R3 + R4)2 + (R5 + R6 + R7)2 + R8 + R9 .................................................... 1,079,607 951,427

General insurance risk on property and casualty insurance contracts (R1) ...................... 228,567 203,995

Life insurance risk (R2) .................................................................................................... 34,976 17,819

Third sector insurance risk (R3) ....................................................................................... 3,641 3,207

Insurance risk of Small Amount and Short Term Insurer (R4) ........................................... 123 186

Assumed interest risk (R5) .............................................................................................. 34,907 36,253

Minimum guarantee risk on life insurance contracts (R6) ................................................. 5,279 6,387

Asset management risk (R7) ........................................................................................... 689,899 552,613

Business administration risk (R8)..................................................................................... 26,033 22,660

Catastrophe risk on property and casualty insurance contracts (R9) ............................... 286,601 298,163

(C) Solvency margin ratio [(A)/{(B) × 1/2}] × 100..................................................................... 737.0% 717.8%

Note: “Solvency margin ratio” on a consolidated basis is calculated in accordance with Article 210 paragraph 11, section 3 and section 4 of the Enforcement 
Regulation of the Insurance Business Act and with Ordinance No. 23 issued by the Financial Services Agency in 2011.

Tokio Marine Holdings’ solvency margin ratio (consolidated)

Situation of the enhancement of the ability to pay for insurance claims, etc. of an insurance 
holding company and its subsidiary companies, etc.
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Solvency margin ratio (consolidated)

1. Most subsidiaries in Tokio Marine Group engage in the property and casualty insurance business, life insurance business and 
Small Amount and Short Term insurance business. In addition to reserves to cover claim payments and payments for maturity-
refunds of saving type insurance policies, etc., it is necessary for insurance groups to maintain suffi cient solvency in order to 
cover against risks which may exceed their usual estimates, i.e., the occurrences of major disasters, a signifi cant decline in 
value of assets held, etc.

2. The consolidated solvency margin ratio (C), which is calculated in accordance with the Insurance Business Act, is the ratio of 
“solvency margin of insurance company groups by means of their capital, reserves, etc.” (total amount of solvency margin: 
(A)) to “risks which will exceed their usual estimates” (total amount of risks: (B)).

3. “Risks which will exceed their usual estimates” (total amount of risks; (B)) is composed of risks described below.
 (1)  General insurance risk on property and casualty insurance contracts, life insurance risk, third sector insurance risk and 

insurance risk of Small Amount and Short Term Insurer: Risks of occurrence of insurance claims in excess of normal 
expectations (excluding risks relating to major disasters)

 (2)  Assumed interest risk: Risks of invested assets failing to yield assumed interest rates due to the aggravation of invest-
ment conditions than expected.

 (3)  Minimum guarantee risk (on life insurance contracts): Risks related to the minimum guarantee for benefi ts of insurance 
contracts which are managed as a separate account.

 (4) Asset management risk: Risks of retained securities and other assets fl uctuating in prices in excess of expectations.
 (5)  Business administration risk: Risks beyond normal expectations arising from business management that does not fall 

under other categories (1) to (4) or (6)
 (6)  Catastrophe risk (on property and casualty insurance contracts): Risks of the occurrences of major catastrophic losses in 

excess of normal expectations occurring. (risks such as the Great Kanto Earthquake or Isewan typhoon)

4. Subsidiaries that were excluded from the scope of consolidation in preparation of consolidated fi nancial statements due to 
immateriality were taken into calculation of the consolidated solvency margin ratio.

5. The ability of an insurance company group to pay claims by means of their capital, reserves, etc. (total amount of solvency 
margin) is the total amount of the Company’s and its subsidiaries’ net assets (excluding amounts appropriated as retained 
earnings), certain reserves (reserve for price fl uctuations, contingency reserves and catastrophe reserves, etc.) and parts of 
net unrealized gains on real estate, etc.

6. The consolidated solvency margin ratio is one of the indicators for the regulatory authorities to supervise insurance company 
groups. A ratio exceeding 200% indicates adequate ability to meet payments of insurance claims.
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 Solvency margin ratio (non-consolidated) for Tokio Marine & Nichido Fire Insurance Co., Ltd.  

(Yen in millions, except for %)

Item As of March 31, 2013 As of March 31, 2012

Total amount of solvency margin (A) .................................................................................. 3,451,352 3,066,662 

Shareholders’ equity less adjusting items .................................................................. 755,487 719,974 

Price fl uctuation reserve ............................................................................................ 68,881 65,165 

Contingency reserve ................................................................................................. — —

Catastrophe loss reserve ........................................................................................... 850,452 851,808 

General allowance for doubtful accounts ................................................................... 1,442 2,161 

Net unrealized gains (losses) on securities (prior to tax effect deductions) .................. 1,430,828 1,087,380 

Net unrealized gains (losses) on land ......................................................................... 147,305 159,075 

Excess amount of policyholders’ contract deposits ................................................... — —

Subordinated debt, etc.  ........................................................................................... — —

Amounts within “Excess amount of policyholders’ contract deposits” and 
   “Subordinated debt, etc.” not calculated into the margin ........................................ — —

Deductions  .............................................................................................................. 10,099 9,983 

Other ........................................................................................................................ 207,052 191,081 

Total amount of risks (B)
   (R1 + R2)2 + (R3 + R4)2 + R5 + R6 ................................................................................ 1,037,477 973,977 

General insurance risk (R1) ........................................................................................ 157,796 152,675 

Third sector insurance risk (R2) .................................................................................. — —

Assumed interest risk (R3) ......................................................................................... 27,700 28,778 

Asset management risk (R4) ...................................................................................... 713,847 630,738 

Business administration risk (R5)................................................................................ 23,111 21,749 

Catastrophe risk (R6) ................................................................................................. 256,215 275,270 

Solvency margin ratio (C) 
   [(A)/{(B) × 1/2}] × 100 ..................................................................................................... 665.3% 629.7%

Note: “Solvency margin ratio” on a non-consolidated basis is calculated in accordance with Article 86 and Article 87 of the Enforcement Regulation of the Insurance 
Business Act and with Ministry of Finance Offi cial Notifi cation No. 50 issued in 1996. 

Solvency margin ratio (non-consolidated)

1. In addition to reserves to cover claim payments and payments for maturity-refunds of saving type insurance policies, etc., it is 
necessary for insurance companies to maintain suffi cient solvency in order to cover against risks which may exceed their usual 
estimates, i.e., the occurrence of major disasters, a signifi cant decline in value of assets held by insurance companies, etc.

2. The solvency margin ratio (C), which is calculated in accordance with the Insurance Business Act, is the ratio of “solvency 
margin of insurance companies by means of their capital, reserves, etc.” (total amount of solvency margin: (A)) to “risks which 
will exceed their usual estimates” (total amount of risks: (B)).

3. “Risks which will exceed their usual estimates” (total amount of risks; (B)) is composed of risks described below.
 (1)  (General) insurance risk, Third sector insurance risk: Risks of occurrence of insurance claims in excess of normal expecta-

tions (excluding risks relating to major disasters)
 (2)  Assumed interest risk: Risks of invested assets failing to yield assumed interest rates due to the aggravation of investment 

conditions than expected.
 (3)  Minimum guarantee risk: Risks related to the minimum guarantee for benefi ts of insurance contracts which are managed as 

a separate account.
 (4) Asset management risk: Risks of retained securities and other assets fl uctuating in prices beyond expectations

Solvency Margin Ratio

Situation of the enhancement of the ability to pay for insurance claims, etc. of major domestic 
subsidiaries 
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 (5)  Business administration risk: Risks beyond normal expectations arising from business management that does not fall under 
other categories (1) to (4) or (6)

 (6)  Catastrophe risk: Risks of the occurrence of major catastrophic losses in excess of normal expectations (risks such as the 
Great Kanto Earthquake or Isewan Typhoon)

4. The ability of insurance companies to pay claims by means of their capital, reserves, etc. (total amount of solvency margin) is 
the total amount of capital (excluding planned outfl ows), certain reserves (reserve for price fl uctuations, contingency reserves 
and catastrophe reserves, etc.) and parts of net unrealized gains on real estate.

5. The solvency margin ratio is one of the indicators for the regulatory authorities to supervise insurance companies. A ratio 
exceeding 200% indicates adequate ability to meet payments of insurance claims.

Solvency margin ratio (non-consolidated) for Nisshin Fire & Marine Insurance Co., Ltd.

 (Yen in millions, except for %)

Item As of March 31, 2013 As of March 31, 2012

Total amount of solvency margin (A) .................................................................................. 134,056 122,231 

Shareholders’ equity less adjusting items .................................................................. 57,361 54,722 

Price fl uctuation reserve ............................................................................................ 1,179 953 

Contingency reserve ................................................................................................. — —

Catastrophe loss reserve ........................................................................................... 51,148 52,900 

General allowance for doubtful accounts ................................................................... 88 121 

Net unrealized gains (losses) on securities (prior to tax effect deductions) .................. 21,073 11,148 

Net unrealized gains (losses) on land ......................................................................... (3,011) (2,639)

Excess amount of policyholders’ contract deposits ................................................... — —

Subordinated debt, etc.  ........................................................................................... — —

Amounts within “Excess amount of policyholders’ contract deposits” and 
   “Subordinated debt, etc.” not calculated into the margin ........................................ — —

Deductions ............................................................................................................... — —

Other ........................................................................................................................ 6,217 5,024 

Total amount of risks (B)
    (R1 + R2)2 + (R3 + R4)2 + R5 + R6................................................................................ 42,115 42,854 

General insurance risk (R1) ........................................................................................ 12,108 11,751 

Third sector insurance risk (R2) .................................................................................. — —

Assumed interest risk (R3) ......................................................................................... 1,336 1,415 

Asset management risk (R4) ...................................................................................... 11,794 11,260 

Business administration risk (R5)................................................................................ 970 1,456 

Catastrophe risk (R6) ................................................................................................. 23,282 24,113 

Solvency margin ratio (C) 
   [(A)/{(B) × 1/2}] × 100 ..................................................................................................... 636.6% 570.4%

Note: “Solvency margin ratio” on a non-consolidated basis is calculated in accordance with Article 86 and Article 87 of the Enforcement Regulation of the Insurance 
Business Act and with Ministry of Finance Offi cial Notifi cation No. 50 issued in 1996.
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Solvency margin ratio (non-consolidated) for E. design Insurance Co., Ltd.  
(Yen in millions, except for %)

Item As of March 31, 2013 As of March 31, 2012

Total amount of solvency margin (A) .................................................................................. 6,147 5,033

Shareholders’ equity less adjusting items .................................................................. 5,521 4,742

Price fl uctuation reserve ............................................................................................ — —

Contingency reserve ................................................................................................. — —

Catastrophe loss reserve ........................................................................................... 625 291

General allowance for doubtful accounts ................................................................... — —

Net unrealized gains (losses) on securities (prior to tax effect deductions) .................. — —

Net unrealized gains (losses) on land ......................................................................... — —

Excess amount of policyholders’ contract deposits ................................................... — —

Subordinated debt, etc.  ........................................................................................... — —

Amounts within “Excess amount of policyholders’ contract deposits” and 
   “Subordinated debt, etc.” not calculated into the margin ........................................ — —

Deductions ............................................................................................................... — —

Other ........................................................................................................................ — —

Total amount of risks (B)
    (R1 + R2)2 + (R3 + R4)2 + R5 + R6................................................................................ 1,141 562

General insurance risk (R1) ........................................................................................ 974 475

Third sector insurance risk (R2) .................................................................................. — —

Assumed interest risk (R3) ......................................................................................... — —

Asset management risk (R4) ...................................................................................... 150 99

Business administration risk (R5)................................................................................ 37 18

Catastrophe risk (R6) ................................................................................................. 117 57

Solvency margin ratio (C) 
   [(A)/{(B) × 1/2}] × 100 ..................................................................................................... 1,077.0% 1,790.2%

Note: “Solvency margin ratio” on a non-consolidated basis is calculated in accordance with Article 86 and Article 87 of the Enforcement Regulation of the Insurance 
Business Act and with Ministry of Finance Offi cial Notifi cation No. 50 issued in 1996.
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Solvency margin ratio (non-consolidated) for Tokio Marine & Nichido Life Insurance Co., Ltd.  
(Yen in millions, except for %)

Item As of March 31, 2013 As of March 31, 2012

Total amount of solvency margin (A) .................................................................................. 483,494 393,938 

Shareholders’ equity less adjusting items .................................................................. 94,106 96,773 

Price fl uctuation reserve ............................................................................................ 4,369 3,969 

Contingency reserve ................................................................................................. 27,427 25,786 

General allowance for doubtful accounts ................................................................... 495 442 

Net unrealized gains (losses) on securities × 90% (×100% if losses) .......................... 92,273 36,004 

Net unrealized gains (losses) on land × 85% (×100% if losses) .................................. — —

Excess of continued Zillmerized reserve .................................................................... 179,356 153,491 

Subordinated debt, etc.  ........................................................................................... — —

Amounts within “excess of continued Zillmerized reserve” and 
   “subordinated debt, etc.” not calculated into the margin ........................................ — —

Deductions ............................................................................................................... — —

Other ........................................................................................................................ 85,465 77,470 

Total amount of risks (B)
    (R1 + R8)2 + (R2 + R3 + R7)2 + R4 ................................................................................ 44,048 36,715 

Insurance risk (R1) ..................................................................................................... 13,019 12,830

Third sector insurance risk (R8) .................................................................................. 3,597 3,162

Assumed interest risk (R2) ......................................................................................... 5,866 6,061

Asset management risk (R3) ...................................................................................... 33,711 25,918

Minimum guarantee risk (R7) ..................................................................................... — —

Business administration risk (R4)................................................................................ 1,123 959

Solvency margin ratio (C) 
   [(A)/{1/2 × (B)}] × 100 ..................................................................................................... 2,195.2% 2,145.8%

Note: “Solvency margin ratio” on a non-consolidated basis is calculated in accordance with Article 86 and Article 87 of the Enforcement Regulation of the Insurance 
Business Act and with Ministry of Finance Offi cial Notifi cation No. 50 issued in 1996.
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Solvency margin ratio (non-consolidated) for Tokio Marine & Nichido Financial Life Insurance Co., Ltd.

(Yen in millions, except for %)

Item As of March 31, 2013 As of March 31, 2012

Total amount of solvency margin (A) .................................................................................. 57,631 61,284 

Shareholders’ equity less adjusting items .................................................................. 43,939 46,620 

Price fl uctuation reserve ............................................................................................ 61 49 

Contingency reserve ................................................................................................. 11,065 12,085 

General allowance for doubtful accounts ................................................................... 0 0 

Net unrealized gains (losses) on securities × 90% (×100% if losses) .......................... 479 474 

Net unrealized gains (losses) on land × 85% (×100% if losses) .................................. — —

Excess of continued Zillmerized reserve .................................................................... 2,085 2,054 

Subordinated debt, etc.  ........................................................................................... — —

Amounts within “excess of continued Zillmerized reserve” and 
   “subordinated debt, etc.” not calculated into the margin ........................................ — —

Deductions ............................................................................................................... — —

Other ........................................................................................................................ — —

Total amount of risks (B)
    (R1 + R8)2 + (R2 + R3 + R7)2 + R4 ................................................................................ 10,793 13,638 

Insurance risk (R1) ..................................................................................................... 115 122

Third sector insurance risk (R8) .................................................................................. 43 45

Assumed interest risk (R2) ......................................................................................... 3 3

Asset management risk (R3) ...................................................................................... 5,370 7,370

Minimum guarantee risk (R7) ..................................................................................... 5,099 5,861

Business administration risk (R4)................................................................................ 318 402

Solvency margin ratio (C) 
   [(A)/{1/2 × (B)}] × 100 ..................................................................................................... 1,067.8% 898.7%

Note: “Solvency margin ratio” on a non-consolidated basis is calculated in accordance with Article 86 and Article 87 of the Enforcement Regulation of the Insurance 
Business Act and with Ministry of Finance Offi cial Notifi cation No. 50 issued in 1996. 

Solvency margin ratio for Tokio Marine Millea SAST Insurance Co., Ltd.  
(Yen in millions, except for %)

Item As of March 31, 2013 As of March 31, 2012

Total amount of solvency margin (A) ........................................................................... 1,749 1,407

Total net assets excluding planned outfl ows ......................................................... 1,607 1,278

Price fl uctuation reserve ....................................................................................... — —

Catastrophe loss reserve ...................................................................................... 141 129

General allowance for doubtful accounts .............................................................. — —

Net unrealized gains (losses) on securities (prior to tax effect deductions) 
   (99% or 100%) ..................................................................................................

— —

Net unrealized gains (losses) on land (85% or 100%) ............................................ — —

Refund reserve premium ...................................................................................... — —

Future profi t ......................................................................................................... — —

Deferred tax equivalent value ............................................................................... — —

Subordinated debt, etc.  ...................................................................................... — —

Deductions .......................................................................................................... — —

Total amount of risks (B)
   R1 2 + R2 2 + R3 + R4 ...........................................................................................  209 300

Insurance risk .......................................................................................................  187 286

General insurance risk (R1) .............................................................................  87 186

Catastrophe risk (R4) ......................................................................................  100 100

Asset management risk (R2) .................................................................................  52 39

Business administration risk (R3)...........................................................................  7 9

Solvency margin ratio (C)
   [(A)/{(B) × 1/2}] × 100 .............................................................................................. 1,670.5% 937.8%

Note: The above fi gures are calculated in accordance with Article 211 paragraph 59 and Article 211 paragraph 60 of the Enforcement Regulation of the Insurance 
Business Act and with Ordinance No.14 issued by the Financial Services Agency in 2006.
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The following tables show how the hypothetical changes in interest rates affect the present value of the surplus in Tokio Marine 
& Nichido’s and in Tokio Marine & Nichido Life’s asset-liability portfolio as of March 31, 2013 and March 31, 2012. The asset-
liability portfolio is composed of assets to meet future obligations and reserves for insurance policies including deposit-type 
insurance and long-term insurance policies, and the present value of the surplus in the portfolio is measured as the difference 
between the present value of assets and that of liabilities (before taxes and future policy dividends).

Tokio Marine & Nichido Fire Insurance Co., Ltd.
 (Yen in billions)

Yield curve shift
(As of March 31, 2013)

-1% ±0% +1%

General Policy Account ............................................ 1.1 0.0 (0.7)

Deposit-Type Insurance Accounts ............................ (3.5) 0.0 2.5

Asset-Liability Portfolio Total ..................................... (2.5) 0.0 1.8

 (Yen in billions)

Yield curve shift
(As of March 31, 2012)

-1% ±0% +1%

General Policy Account ............................................ (1.7) 0.0 (0.7)

Deposit-Type Insurance Accounts ............................ (4.4) 0.0 1.3 

Asset-Liability Portfolio Total ..................................... (6.2) 0.0 0.6 

Tokio Marine & Nichido Life Insurance Co., Ltd.
 (Yen in billions)

Yield curve shift
(As of March 31, 2013)

-1% ±0% +1%

Asset-Liability Portfolio Total ..................................... (228.5) 0.0 (1.4)

 (Yen in billions)

Yield curve shift
(As of March 31, 2012)

-1% ±0% +1%

Asset-Liability Portfolio Total ..................................... (138.4) 0.0 (42.1)

(1) Based on the prevailing yield curve for Japanese government bonds (JGBs) on the indicated dates
(2) The information presented above has been prepared solely for risk management purposes and is not indicative of the actual 

effect on the fi nancial condition, results of operations or corporate value of Tokio Marine & Nichido and Tokio Marine & 
Nichido Life caused by the changes in past or future interest rates.

(3) The information indicates the hypothetical changes of the present value of ALM surplus value, and accordingly, the numbers 
of Tokio Marine & Nichido Life presented above may be different from those which are described in table “4. Effects of 
Changes in Assumptions” of “Embedded Value for Tokio Marine & Nichido Life as of March 31, 2013.”

(4) The present value of the surplus in Tokio Marine & Nichido Life is calculated on the basis taking dynamic lapse into 
consideration.
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Embedded Value for Tokio Marine & Nichido Life Insurance Co., Ltd.
1. About Embedded Value

Embedded value (EV) is regarded as one of the measures used to assess the economic value of a life insurance business 
and its performance. In Japan, over 10 insurers have disclosed their EV as of March 31, 2012. It is calculated as the sum of 
the “net asset value” and “value of in-force business.”
 “Net asset value” is calculated by adding “Contingency reserve (after tax)” and “Price fl uctuation reserve (after tax),” which 
are regarded as appropriate to be included in “net assets,” to “net assets” in the balance sheets.
 “Value of in-force business” represents the present value as at the valuation date of future “net income (after tax)” distribut-
able to shareholders from the in-force business. The present value is calculated by discounting future distributable share-
holders’ profi ts, fewer surpluses required to be retained in order to maintain a certain level of solvency margin, using a risk 
discount rate that takes a risk premium into consideration.

2. EV as of March 31, 2013
(1) EV as of March 31, 2013

The EV as of March 31, 2013 was 601.1 billion yen in total: net asset value of 200.0 billion yen and value of in-force 
business of 401.0 billion yen.

 (Yen in billions)

FY2012 FY2011 FY2010

Net asset value ....................................................................... 200.0 144.1 112.5 

Value of in-force business ....................................................... 401.0 372.1 327.2 

EV as at the end of the fi scal year .................................................... 601.1 516.3 439.8 

Value of new business ..................................................................... 22.2 15.6 7.4 

(2) Change in EV
The Tokio Marine Group has adopted “Change in EV” for assessing its performance in the life insurance business.
 During fi scal 2012, EV before dividends paid during the fi scal year increased 89.7 billion yen from the end of the 
previous fi scal year, and ROE was 16.1% as of March 31, 2013.

 (Yen in billions)

FY2012 FY2011 FY2010

Change in EV ................................................................................... 89.7 76.4 49.2

Average balance of EV ..................................................................... 558.7 478.1 415.2

ROE Note .......................................................................................... 16.1% 16.0% 11.9%

Note: ROE = Change in EV (before dividends paid) /Average EV

In fi scal 2012, the change in EV (before dividends paid) increased 13.3 billion yen from the previous fi scal year. This was 
mainly because “Effect of changes in risk discount rate” was 39.2 billion yen due to a decrease in the risk discount rate 
as a result of lower interest rates during the fi scal year. In addition, “Value of new business” was 22.2 billion yen, an 
increase of 6.6 billion yen from the previous fi scal year, due to factors including an increase in the amount of new busi-
ness following the launch of new products “Household Financial Security Term Insurance Disability Security Plan” and 
“Medical Kit R” and an improvement in expense effi ciency. However, “Effect of changes in assumptions” decreased 33.0 
billion yen from the previous fi scal year, largely because the effect of the reduction in the effective tax rate in the previous 
fi scal year was non-recurring. (For details on changes, refer to “5. Analysis of Movement of EV.”)
 Change in EV (before dividends paid) was 61.5 billion yen before “Effect of changes in assumptions”, “Effect of 
changes in investment yields” and “Effect of changes in risk discount rate.” (In this case, ROE was 11.0%.)

(Reference) (Yen in billions)

FY2012 FY2011 FY2010

Change in EV
    (before “Dividends paid”, “Effect of changes in assumptions”, 
   “Effect of changes in investment yields” and “Effect of changes 
   in risk discount rate”)  ................................................................. 61.5 48.8 35.0

135Tokio Marine Holdings

Embedded Value



3. Major Assumptions
The major assumptions used in calculating the value of in-force business at March 31, 2013 were as follows:

Assumptions Basis of assumptions

Mortality and morbidity rates
Based on past experience by benefi t type, policy year and attained age, etc. 
For policy years where no experience data was available, assumptions have been based on industry 
statistics.

Surrender and lapse rates Based on past experience by line of business, premium mode and policy year

Expenses Based on past actual expenses, expressed as unit costs per in-force policy and percentage of premiums.

Investment yield on new money

Assumed to be invested in JGB matched to the duration of liabilities*.
The JGB yield used is the yield as of the valuation date of the EV (at the end of fi scal year) as follows:
FY2011: 10 yrs 0.99%; 20 yrs 1.77%; 30 yrs 1.95%; 40 yrs 2.11%
FY2012: 10 yrs 0.58%; 20 yrs 1.42%; 30 yrs 1.56%; 40 yrs 1.67%

Effective tax rate

Set as follows:　
From fi scal 2012 to fi scal 2014: 33.3%
Fiscal 2015 and thereafter: 30.7%
The calculation of “Value of new business” does not refl ect the reduction of the effective tax rate in 
fi scal 2012 and fi scal 2015 as it did in fi scal 2011. Therefore, the amount of “Value of new business” 
affected by the above lowering of the effective tax rate for new business in fi scal 2011 is included in 
“Effect of changes in assumptions.”

Consumption tax rate

Set as follows: 　
To March 2014: 5%
From April 2014 to September 2015: 8%
From October 2015: 10%
The calculation of “Value of new business” does not refl ect the increase in the consumption tax rate 
in April 2014 and October 2015. Therefore, the amount of “Value of new business” affected by the 
above increase in the consumption tax rate for new business in fi scal 2012 is included in “Effect of 
changes in assumptions.”

Solvency margin ratio Assumed to maintain a solvency margin ratio of 600%.

Risk discount rate

Set by adding a risk premium of 6% to the risk free interest rate (the 20-year JGB yield). 
FY2011: Risk-free interest rate (1.77%) + 6% → 8%
FY2012: Risk-free interest rate (1.42%) + 6% → 7%
“Value of new business” is calculated using a risk discount rate of 8%. Therefore, the amount of 
“Value of new business” affected by the above change in the risk discount rate for new business (5.4 
billion yen) in fi scal 2012 is included in “Effect of changes in risk discount rate.”

*Average investment yield is approximately 1.6%.

Investment yield on new money
New money is assumed to be invested in JGBs matched to the duration of liabilities.

Risk discount rate
The risk discount rate has been set by adding a risk premium of 6% to the risk free rate (the 20-year JGB yield). The risk pre-
mium has not been changed between fi scal 2011 and fi scal 2012. However, the risk discount rate for fi scal 2012 was lowered 
1.0% because the risk-free rate (the 20-year JGB yield) decreased to 1.42%.
 The Tokio Marine Group set a risk premium of 6.0% as the required level for its domestic life insurance business.
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4. Effects of Changes in Assumptions
The table below shows the change in EV at March 31, 2013 arising from changes to assumptions:

 (Yen in billions)

Change in Assumptions Effect on EV EV Amount

Set 1.1 times the insurable mortality and morbidity rate ....................................... (29.2) 571.8

Set 1.1 times the surrender rate........................................................................... 2.3 603.4

Set 1.1 times the expense ................................................................................... (8.2) 592.8

Investment yield (JGB yield) up 0.25%* ................................................................ 13.1 614.3

Investment yield (JGB yield) down 0.25%* ........................................................... (14.2) 586.8

Set solvency margin ratio at 500%....................................................................... 3.3 604.4

Set solvency margin ratio at 700%....................................................................... (4.2) 596.8

Reduce risk premium by 1.0% (with 6% discount rate) ........................................ 46.4 647.5

Raise risk premium by 1.0% (with 8% discount rate) ............................................ (39.2) 561.8

*Based on the assumption that only investment yield is changed without changes in the risk discount rate

Increase or reduction in investment yield
The change in assumed investment yield is set based on the assumption that it is affected by increase/decrease in JGB yield 
(risk free market interest rate). Also, the increase/decrease in unrealized gains/losses arising from the change in interest rate is 
taken into consideration. For the purpose of the above increase/decrease, the EV has been re-calculated on the basis that the 
risk discount rate is unchanged.

Increase or reduction in the risk premium
The risk discount rate is dependent on market interest rates and on the risk premium. For the purpose of the above sensitivities, 
the EV has been re-calculated on the basis that the risk premium changes without any change in market interest rates (invest-
ment yield).

5. Analysis of Movement of EV
 (Yen in billions)

FY2012 FY2011 Year-on-year change

Dividends paid ...................................................................... (5.0) — (5)

Value of new business .......................................................... 22.2 15.6 6.6

Release of the discounted value of in-force business ............ 31.9 27.2 4.6

Variances between experience and assumptions .................. 7.7 5.6 2

Effect of changes in risk-free interest rate.............................. 30.1 (3.5) 33.7

   Effect of changes in investment yields ................................ (9.1) (3.5) (5.5)

   Effect of changes in risk discount rate ................................ 39.2 — 39.2

Effect of changes in assumptions ......................................... (1.8) 31.1 (33)

   Effects of the lowering of the effective tax rate ................... — 22.1 (22.1)

   (Before dividends paid) ...................................................... (4.0) — (4)

Others .................................................................................. (0.3) 0.3 (0.6)

Total ..................................................................................... 84.7 76.4 8.3

(Before dividends paid) ......................................................... 89.7 76.4 13.3

The change in EV consists of two major components, the value of new business (new businesses issued in fi scal 2012) and 
others.

(1) Value of new business
In fi scal 2012, the value of new business was 22.2 billion yen, an increase of 6.6 billion yen from the previous fi scal year. 
This was due to an increase in the volume of new business accompanying the sales of the new products “Household 
Financial Security Term Insurance Disability Security Plan” and “Medical Kit R” as well as to a curbing of expenses related 
to the solicitation of new business.
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(2) Changes other than value of new business
“Effect of changes in assumptions” was negative 1.8 billion yen, compared with positive 31.1 billion yen in the previous 
fi scal year. The difference therefore represented a negative year-on-year change of 33.0 billion yen, and was largely due 
to the signifi cant effect of the lowering of the effective tax rate in fi scal 2011. 
 In addition, both investment yields and the risk discount rate are linked to the risk-free rate at the end of the fi scal year. 
“Effect of changes in the risk discount rate” (which increased EV) more than offset “Effect of changes in investment 
yields” (which reduced EV). Therefore, “Effect of changes in risk-free interest rate”, which is the sum of these two items, 
totaled positive 30.1 billion yen, compared with negative 3.5 billion yen in the previous fi scal year. The difference therefore 
represented a positive year-on-year change of 33.7 billion yen.

6. Instruction
As EV is calculated based on assumptions including future prospects with risk and uncertainty, actual future results may 
differ largely from the assumptions used in EV calculation.
 Also, since the actual market capital is determined by investors’ judgments based on various information, EV can signifi -
cantly differ from such information. Therefore, suffi cient consideration needs to be made in using EV.

Explanation of Terms

• Net asset value
“Net asset value” is calculated by adding “Contingency reserve (after tax)” and “Price fl uctuation reserve (after tax),” which are regarded 
as appropriate to be included in “net assets,” to “net assets” on the balance sheets.
 These two liabilities are reserves accumulated to assure fi nancial soundness in the event of an unexpected contingency in the 
future. These are regarded as appropriate to be included in “net assets” because these reserves are not earmarked for any specifi c 
benefi t payment and have no fi xed future payment date. The amounts of these reserves are calculated after taxes and then added to 
net assets.
 In accordance with the rationale underlying the application of Tokio Marine & Nichido Life’s ALM, unrealized gains/losses on held-to-
maturity debt securities and debt securities earmarked for policy reserves and unallocated reserves for dividends, which are not 
included in net assets under fi nancial accounting, are retained for responding to future assumed interest burdens and dividend distri-
bution burdens, and are not included in net asset value. On this basis, the value of in-force business is calculated with an awareness 
of gains and losses in accordance with future assumed interest burdens and dividend distribution burdens.
 For unrealized gains/losses on securities, net of taxes and deferred gains/losses on hedge transactions relating to interest swaps, 
which were once included in net assets, an equivalent amount is retained upon recognizing this will have a minus effect on the calcula-
tion of value of in-force business, and there is an awareness of gains and losses in accordance with future assumed interest burdens 
and dividend distribution burdens.

• Value of in-force business
“Value of in-force business” represents the present value as at the valuation date of future “net income (after tax)” under fi nancial 
accounting that is expected to be generated by the in-force business, excluding the cost of capital mentioned below. To calculate 
future income, it is necessary to set assumptions for such factors as future mortality and morbidity rates, surrender and lapse rates, 
expenses and investment income. There is a risk that these assumptions will differ from actual values in the future. Therefore, present 
value is calculated by discounting future expected income using a risk discount rate.
 The minimum amount of capital needed for continuing business (needed for maintaining a certain solvency margin ratio) is calcu-
lated and this amount is reinvested and remains invested until no longer needed. For the investment and recovery of this capital, Tokio 
Marine & Nichido Life maintains an awareness of opportunity cost (cost of capital) by calculating present value using a risk discount 
rate in the same manner as for income.
 In this manner, the present value of future distributable shareholders’ profi ts, excluding the amount deducted from net income for 
reinvestment, represents the value of in-force business.  

• Value of new business
“Value of new business” is the present value of future income expected from new business acquired in the current year. It is the sum of 
income/losses (a portion of the above-mentioned net asset value) realized in the current fi scal year resulting from the expenses associ-
ated with new business and the present value of future income/losses from the next fi scal year onward. The assumptions for calculat-
ing future income/losses are basically the same as for calculating value of in-force business. However, investment yield, (interest rate 
level) is calculated using investment yields at the time of the contract for new business (end of the month) rather than at the end of the 
fi scal year. 
 The impact of changes in investment yields between the time new business is contracted and the end of the fi scal year is included 
in the category “Effects of changes in investment yields,” and the effect of changes in the risk discount rate on new business is 
included in “Effects of changes in the risk discount rate”.
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Embedded Value for Tokio Marine & Nichido Financial Life Insurance Co., Ltd.
1. About Embedded Value

Embedded value (EV) is regarded as one of the measures used to assess the economic value of a life insurance business 
and its performance. In Japan, over 10 insurers have disclosed their EV as of March 31, 2012. It is calculated as the sum of 
the “net asset value” and “value of in-force business.”
 “Net asset value” is calculated by adding “Contingency reserve” and “Price fl uctuation reserve,” which are regarded as 
appropriate to be included in “net asset value,” to “net assets” in the balance sheets.
 “Value of in-force business” represents the present value as at the valuation date of future “net income,” distributable to 
shareholders from the in-force business. The present value is calculated by discounting future distributable shareholders’ 
profi ts, fewer surpluses required to be retained in order to maintain a certain level of solvency margin, using a risk discount 
rate that takes a risk premium into consideration.

2. EV as of March 31, 2013
(1) EV as of March 31, 2013

EV as of March 31, 2013 was 41.7 billion yen in total: net asset value of 55.4 billion yen and value of in-force business of 
negative – 13.7 billion yen.

 (Yen in billions)

FY2012 FY2011 FY2010

Net asset value ....................................................................... 55.4 59.1 41.8 

Value of in-force business ....................................................... (13.7) (38.0) 0.5 

EV as at the end of the fi scal year .................................................... 41.7 21.0 42.3 

Value of new business ..................................................................... (0.6) (1.9) (3.6)

(2) Change in EV
The Tokio Marine Group has adopted “Change in EV” for assessing its performance in the life insurance business. During 
fi scal 2012, EV decreased 20.6 billion yen from the end of the previous fi scal year (excluding capital increases during the 
fi scal year), and ROE was 65.9%. 

 (Yen in billions)

FY2012 FY2011 FY2010

Change in EV (excluding capital increases during the fi scal year) ...... 20.6 (61.3) (20.9)

Average balance of EV ..................................................................... 31.3 31.7 52.8

ROE Note .......................................................................................... 65.9% (193.4%) (39.6%)

Note: ROE = Change in EV (excluding capital increases during the fi scal year) /Average EV

3. Major Assumptions
The major assumptions used in calculating the value of in-force business at March 31, 2013 were as follows:

Assumptions Basis of assumptions

Mortality rate Based on past claim payment performance by insurance type, policy year, etc.

Surrender rate Based on past surrender performance by insurance type, payment method and policy year

Expense Based on past actual expenses, expressed as unit costs per in-force policy

Investment earnings ratio for 
   separate accounts

Based on earnings ratio of portfolio (stock fund, bond fund, money fund and others) by insurance 
policy type

Effective tax rate
Set each fi scal year as follows:
From fi scal 2013 to fi scal 2014: 33.3%
Fiscal 2015 and thereafter: 30.8%

Consumption tax rate

Set as follows:　
To March 2014: 5%
From April 2014 to September 2015: 8%
From October 2015: 10%

Solvency margin ratio Assumed to maintain a solvency margin ratio of 400%.

Risk discount rate
Set by adding a risk premium of 6% to the risk free interest rate (the 20-year JGB yield).
Risk-free interest rate (1.42%) + 6% → 7%
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Investment earnings ratio for separate accounts
Investment earnings ratio for separate accounts is set by insurance policy type, 4% of stock fund, 0.561% of bond fund and 
0.1% of money fund.

Risk discount rate
The risk discount rate has been set by adding a risk premium of 6% to the risk free interest rate (the 20-year JGB yield).
 The risk discount rate for fi scal 2012 was lowered 1.0% because the risk-free rate (the 20-year JGB yield) decreased. The 
Tokio Marine Group set a risk premium of 6% as the required level for its domestic life insurance business.

4.  Effects of Changes in Assumptions
The table below shows the change in EV at March 31, 2013 arising from changes to assumptions:

 (Yen in billions)

Change in Assumptions Effect on EV EV Amount

Set 1.1 times the insurable mortality rate ............................................................. (1.3) 40.4

Set 1.1 times the surrender rate........................................................................... 0.5 42.2

Set 1.1 times the expense ................................................................................... (1.8) 39.8

If the balance of actual cash value of separate accounts is instantly increased
   by 10% ............................................................................................................. 11.2 52.9

If the balance of actual cash value of separate accounts is instantly reduced 
   by 10% ............................................................................................................. (12.0) 29.6

Set solvency margin ratio at 300%....................................................................... 1.8 43.5

Set solvency margin ratio at 500%....................................................................... (1.8) 39.8

Reduce risk premium by 1.0% (with 6% discount rate) ........................................ (0.8) 40.8

Raise risk premium by 1.0% (with 8% discount rate) ............................................ 0.4 42.1

Increase or reduction in the risk premium
Any increase or reduction in the discount rate is in tandem with the fl uctuations in market interest rates and increases or reduc-
tions in the risk premium rate. However, in this case, the market interest rate is fi xed and the effect is calculated based on the 
fl uctuation of the risk premium.

5. Analysis of Movement of EV
 (Yen in billions)

FY2012 FY2011 Year-on-year change

Capital increases during the fi scal year ................................. — 40.0 (40.0)

Value of new business .......................................................... (0.6) (1.9) 1.3

Release of the discounted value of in-force business ............ (1.0) 0.4 (1.4)

Variances between actual performance and assumptions 
   on investment .................................................................... 16.9 0.0 16.8

Variances between actual performance and assumptions 
   on others ........................................................................... 2.9 (9.3) 12.3

Effect of reinsurance ............................................................. 0.3 (31.2) 31.5

Effect of changes in assumptions ......................................... 2.0 (19.3) 21.4

Total ..................................................................................... 20.6 (21.3) 42.0

   (Excluding capital increases during the fi scal year) ............. 20.6 (61.3) 82.0
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Explanation of Terms

• Net asset value 
“Net asset value” is calculated by adding “Contingency reserve” and “Price fl uctuation reserve,” which are regarded as appropriate to 
be included in “net assets,” to “net assets” on the balance sheets.
 The “Contingency reserve” and “Price fl uctuation reserve” are reserves accumulated to assure fi nancial soundness in the event of an 
unexpected contingency in the future. These reserves are regarded as appropriate to be included in “net assets” because these are 
not accumulated in preparation for any specifi ed benefi t payment or have no fi xed future payment date.

• Value of in-force business
“Value of in-force business” represents the present value as at the valuation date of future “net income” under fi nancial accounting that 
is expected to be generated from in-force business, excluding the cost of capital mentioned below.
 To calculate future income, it is necessary to set assumptions for such factors as future mortality and morbidity rates, surrender and 
lapse rates, expenses and the investment earnings ratio for separate accounts. There is a risk that these assumptions will differ from 
actual values in the future. Therefore, present value is calculated by discounting future expected income using a risk discount rate.
 The minimum amount of capital needed for continuing business (needed for maintaining a certain solvency margin ratio) is calcu-
lated and this amount is reinvested and remains invested until no longer needed. For the investment and recovery of this capital, Tokio 
Marine & Nichido Financial Life maintains an awareness of opportunity cost (cost of capital) by calculating present value using a risk 
discount rate in the same manner as for income.
 In this way, the present value of future distributable shareholders’ profi ts, excluding the amount deducted from net income for 
reinvestment, represents the value of in-force business.

• Value of new business
“Value of new business” is the present value of future income expected from new business acquired in the current year. It is the sum of 
the income/loss (a portion of the above-mentioned net asset value) realized in the current fi scal year resulting from the expenses 
associated with new business and the present value of future income/loss from the next fi scal year onward.

The change in EV consists of two major components, the value of new business and changes other than the value of new 
business.

(1) Value of new business
During fi scal 2012, the value of new business was negative 0.6 billion yen. This was mainly because the volume of new 
business did not exceed 1 billion yen and therefore did not cover the cost of solicitation of new business.  

(2) Changes other than the value of new business
“Variances between actual performance and assumptions on investment” for fi scal 2012 was 16.9 billion yen. This was 
mainly because future income from total net assets in separate accounts is expected to increase faster than insurance-
related expenses as a result of improvement in the market environment.
 “Variances between actual performance and assumptions on others” for fi scal 2012 was 2.9 billion yen. This was 
mainly because additions to the premium reserves had less of an impact than initially projected. 
 “Effect of changes in assumptions” for fi scal 2012 was 2.0 billion yen. This was mainly because the changes in 
assumptions for the surrender rate. 
 

6. Instruction
As EV is calculated based on assumptions including future prospects with risk and uncertainty, actual future results may 
differ largely from the assumptions used in EV calculation.
 Also, since the actual market capital is determined by investors’ judgments based on various information, EV can signifi -
cantly differ from such information. Therefore, suffi cient consideration needs to be made in using EV.

Embedded Value
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Non-life insurance

Tokio Marine & Nichido Fire Insurance Co., Ltd. (Yen in millions)

Year ended March 31, 2013 Year ended March 31, 2012

Catastrophe loss reserve .............................................................................. 826,441 829,931

Price fl uctuation reserve ................................................................................ 68,881 65,165

Nisshin Fire & Marine Insurance Co., Ltd. (Yen in millions)

Year ended March 31, 2013 Year ended March 31, 2012

Catastrophe loss reserve .............................................................................. 49,360 51,267

Price fl uctuation reserve ................................................................................ 1,179 953

E. design Insurance Co., Ltd. (Yen in millions)

Year ended March 31, 2013 Year ended March 31, 2012

Catastrophe loss reserve .............................................................................. 625 291

Life insurance

Tokio Marine & Nichido Life Insurance Co., Ltd. (Yen in millions)

Year ended March 31, 2013 Year ended March 31, 2012

Contingency reserve ..................................................................................... 27,427 25,786

Price fl uctuation reserve ................................................................................ 4,369 3,969

Tokio Marine & Nichido Financial Life Insurance Co., Ltd. (Yen in millions)

Year ended March 31, 2013 Year ended March 31, 2012

Contingency reserve ..................................................................................... 11,065 12,085

Price fl uctuation reserve ................................................................................ 61 49
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Corporate Overview

Tokio Marine Holdings and Its Subsidiaries
 (As of March 31, 2013)

Description of Business

 Tokio Marine Holdings, Inc. is an insurance holding company established in April 2002. The Tokio Marine Group is engaged in 

the domestic non-life insurance, domestic life insurance, international insurance and financial and general businesses. The following 

are the primary Group companies.

Business Diagram

Domestic Non-Life Insurance Business

Property and casualty insurance business
◎Tokio Marine & Nichido Fire Insurance Co., Ltd.
◎Nisshin Fire & Marine Insurance Co., Ltd.
◎E. design Insurance Co., Ltd.

Small-amount short-term insurance business
◎Tokio Marine Millea SAST Insurance Co., Ltd. 

Domestic Life Insurance Business
◎Tokio Marine & Nichido Life Insurance Co., Ltd.
◎Tokio Marine & Nichido Financial Life Insurance Co., Ltd.
◎Tokio Marine Bluebell Re Limited

International Insurance Business

International non-life insurance business
◎Philadelphia Indemnity Insurance Company
◎First Insurance Company of Hawaii, Ltd.
◎Safety National Casualty Corporation
◎Kiln Underwriting Limited
◎Tokio Millennium Re (UK) Limited
◎Tokio Marine Underwriting Limited
◎Tokio Marine Insurance Singapore Ltd.
◎Tokio Marine Seguradora S.A. 
◎Tokio Millennium Re Ltd.

International life insurance business
◎Reliance Standard Life Insurance Company
◎Reliance Standard Life Insurance Company of Texas
◎Tokio Marine Life Insurance Singapore Ltd.
◎Tokio Marine Life Insurance Malaysia Bhd.
△Edelweiss Tokio Life Insurance Company Limited

Other business
◎Tokio Marine North America, Inc.
◎Philadelphia Consolidated Holding Corp. 
◎Delphi Financial Group, Inc.
◎SIG Holdings, Inc.
◎Kiln Group Limited
◎Tokio Marine Asia Pte. Ltd. 
◎Asia General Holdings Limited

Financial and General Businesses

Derivative business
◎Tokio Marine Financial Solutions Ltd.

◎ Consolidated subsidiaries   △ Equity-method affiliate

To
ki

o
 M

a
ri

n
e

 H
o

ld
in

g
s,

 I
n

c
.



145Tokio Marine Holdings

Major Subsidiaries
 (As of March 31, 2013)

Company name Date of 
incorporation

Paid-in 
capital

Ratio of Tokio 
Marine 

Holdings’ 
voting rights1

Ratio of Tokio 
Marine 

Holdings’ 
subsidiaries’ 
voting rights2

Location Major business

Tokio Marine & Nichido Fire Insurance Co., Ltd. Mar. 20, 19443 ¥101,994 
million

100% 0%
2-1, Marunouchi 1-chome, Chiyoda-ku, 
Tokyo

Domestic non-life 
insurance

Nisshin Fire & Marine Insurance Co., Ltd. June 10, 1908
¥20,389 

million
100% 0%

3, Kanda-Surugadai 2-chome, 
Chiyoda-ku, Tokyo

Domestic non-life 
insurance

E. design Insurance Co., Ltd. Jan. 26, 2009
¥18,153

million
85% 0%

20-2, Nishi-Shinjuku 3-chome, Shinjuku-
ku, Tokyo

Domestic non-life 
insurance

Tokio Marine & Nichido Life Insurance Co., Ltd. Aug. 6, 1996
¥55,000 

million
100% 0% 3-16, Ginza 5-chome, Chuo-ku, Tokyo

Domestic life 
insurance

Tokio Marine & Nichido Financial Life Insurance 
Co., Ltd.

Aug. 13, 1996
¥68,000 

million
100% 0%

Integral Tower, 2-1, Kamiogi 1-chome,
Suginami-ku, Tokyo

Domestic life 
insurance

Tokio Marine Millea SAST Insurance Co., Ltd. Sept. 1, 2003
¥1,595 
million

100% 0%
2-1-1, Minatomirai 2-chome, Nishi-ku, 
Yokohama, Kanagawa Prefecture

Domestic non-life 
insurance

Tokio Marine North America, Inc. June 29, 2011
US$0 

thousand
0% 100%

2711 Centerville Road, Suite 400, 
Wilmington DE 19808 USA

International 
insurance

Philadelphia Consolidated Holding Corp. July 6, 1981 US$1,000 0% 100%
One Bala Plaza, Suite 100, Bala Cynwyd, 
PA 19004 USA

International 
insurance

Philadelphia Indemnity Insurance Company Feb. 4, 1927
US$3,599 
thousand

0% 100%
One Bala Plaza, Suite 100, Bala Cynwyd, 
PA 19004 USA

International 
insurance

First Insurance Company of Hawaii, Ltd. Aug. 6, 1982
US$4,272 
thousand

0% 100%
1100 Ward Avenue, Honolulu, 
HI 96814 USA

International 
insurance

Delphi Financial Group, Inc. May 27, 1987 US$1,000 0% 100%
1105 North Market Street, Suite 1230, 
Wilmington, DE 19801 USA

International 
insurance

SIG Holdings, Inc. Oct. 3, 1995
US$0 

thousand
0% 100%

1105 North Market Street, Suite 1230, 
Wilmington, DE 19801 USA

International 
insurance

Safety National Casualty Corporation Nov. 28, 1942
US$30,000 

thousand
0% 100%

1832 Schuetz Road, St. Louis, 
MO 63146 USA

International 
insurance

Reliance Standard Life Insurance Company April 2, 1907
US$56,003 

thousand
0% 100%

2001 Market Street, Suite 1500, 
Philadelphia, PA 19103 USA

International 
insurance

Reliance Standard Life Insurance Company 
of Texas

Aug. 16, 1983
US$700 

thousand
0% 100%

2001 Market Street, Suite 1500, 
Philadelphia, PA 19103 USA

International 
insurance

Kiln Group Limited July 11, 1994
£1,000 

thousand
0% 100%

106 Fenchurch Street, London, 
EC3M 5NR, UK

International 
insurance

Kiln Underwriting Limited June 13, 1994 £0 thousand 0% 100%
106 Fenchurch Street, London, 
EC3M 5NR, UK

International 
insurance

Tokio Millennium Re (UK) Limited Oct. 30, 1990
£125,000 
thousand

0% 100% 2 Minster Court, London, EC3R 7BB, UK
International 
insurance

Tokio Marine Underwriting Limited Oct. 27, 2008 £0 thousand 0% 100%
106 Fenchurch Street, London, 
EC3M 5NR, UK

International 
insurance

Tokio Marine Bluebell Re Limited Mar. 8, 2007
¥14,000 

million
100% 0% Fort Anne, Douglas, Isle of Man, IM1 5PD

Domestic life 
insurance

Tokio Marine Asia Pte. Ltd. Mar. 12, 1992

S$614,414 
thousand 

THB542,000 
thousand

100% 0%
20 McCallum Street, #13-01 Tokio Marine 
Centre, Singapore 069046

International 
insurance

Asia General Holdings Limited Feb. 24, 1971
S$75,000 
thousand

0% 92.4%
20 McCallum Street, #09-01 Tokio Marine 
Centre, Singapore 069046

International 
insurance

Tokio Marine Insurance Singapore Ltd. July 11, 1923
S$100,000 

thousand
0% 100%

20 McCallum Street, #09-01 Tokio Marine 
Centre, Singapore 069046

International 
insurance

Tokio Marine Life Insurance Singapore Ltd. May 21, 1948
S$36,000 
thousand

0% 85.7%
20 McCallum Street, #07-01 Tokio Marine 
Centre, Singapore 069046

International 
insurance

Tokio Marine Life Insurance Malaysia Bhd. Feb. 11, 1998
RM100,000 

thousand
0% 100%

Level 7, Menara Tokio Marine Life 189, 
Jalan Tun Razak, 50400 Kuala Lumpur, 
Malaysia

International 
insurance

Tokio Marine Seguradora S.A. June 23, 1937
R.272,360 
thousand

100% 0%
R. Sampaio Viana, 44 CEP:04004-000 
São Paulo, SP, Brazil

International 
insurance

Tokio Millennium Re Ltd. Mar. 15, 2000
US$250,000 

thousand
0% 100%

Tokio Millennium House, 3 Waterloo Lane, 
Pembroke HM 08, Bermuda

International 
insurance

Tokio Marine Financial Solutions Ltd. Dec. 4, 1997
¥1,885 
million

0% 100%

The Offi ces of Maples and Calder, 
Ugland House, P.O. Box 309, South 
Church St., George Town, Grand Cayman, 
Cayman Islands, British West Indies

Financial and 
general 
businesses 
(Derivatives 
business)

Tokio Marine Insurans (Malaysia) Berhad April 28, 1999
RM403,471 

thousand
0% 100%

29th -31st Floor, Menara Dion, 
27 Jalan Sultan Ismail, 50250 
Kuala Lumpur, Malaysia

International 
insurance

Affiliate accounted for by the equity method

Edelweiss Tokio Life Insurance Company 
Limited

Nov. 25, 2009
RS1,500,000

thousand
0% 26%

Edelweiss House, 
Off C.S.T. Road, Kalina, 
Mumbai 400 098 India

International 
insurance

1. The ratio of voting rights of said subsidiaries held by Tokio Marine Holdings to total voting rights
2. The ratio of voting rights of said subsidiaries held by Tokio Marine Holdings’ subsidiaries to total voting rights
3. Founded on August 1, 1879
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Worldwide Network of the Tokio Marine Group
 (As of March 31, 2013)

 The Tokio Marine Group operates a worldwide network that spans 456 cities in 37 countries and regions. The Group has 

built a structure that can respond to the diverse needs of customers in each country, beginning with companies setting up 

overseas operations, as well as overseas travelers.

North America

United States ■ New York, Los Angeles, San Francisco, Chicago, 
Atlanta, Cincinnati, Honolulu and Bala Cynwyd

● U.S. Branch 

□ Tokio Marine Management, Inc. 
(New York, Los Angeles, San Francisco, Chicago, 
Atlanta, Houston, Nashville and Cincinnati)

□ Trans Pacific Insurance Company (New York)

□ TM Specialty Insurance Company (New York)

□ Tokio Marine America Insurance Company 
(New York)

□ TNUS Insurance Company (New York)

□ TM Claims Service, Inc. 
(New York, Los Angeles and Honolulu)

□ First Insurance Company of Hawaii, Ltd.
and 5 other companies (Honolulu)

□ Philadelphia Consolidated Holding Corp.
and 9 other companies 
(Bala Cynwyd and 49 other cities)

■ Tokio Marine North America, Inc. 
(New York, Bala Cynwyd)

□ TMNA Services, LLC (New York, Bala Cynwyd)

□ Delphi Financial Group, Inc. (Wilmington)

□ Reliance Standard Life Insurance Company
(Philadelphia)

□ Safety National Casualty Corporation
(St. Louis)

Canada ■ Toronto and Vancouver

◆ Northbridge Financial Corporation 
(Toronto and Vancouver)

Bermuda □ Tokio Millennium Re Ltd. (Hamilton)

Central & South America

Mexico ■ Mexico City

□ Tokio Marine Compañía de Seguros, S.A. de C.V. 
(Mexico City, Tijuana, Monterrey, Guadalajara 
and Bajio)

Brazil ■ São Paulo

□ Tokio Marine Brasil Seguradora S.A. 

□ Tokio Marine Seguradora S.A. 
(São Paulo and 44 other cities)

Paraguay □ La Rural S.A. de Seguros 
(Asunción and 5 other cities)

Europe, Africa & Middle East

United Kingdom ■ London

□ Tokio Marine Europe Insurance Limited 
(London, Manchester and Birmingham)

□ Tokio Marine Europe Limited (London)

□ TM Claims Service Europe Ltd. (London)

□ Tokio Millennium Re (UK) Limited (London)

□ Kiln Group Limited and 22 other companies
(London and 4 other cities and 11 cities in 
8 countries/regions)

France ■ Paris

○ Tokio Marine Europe Insurance Limited (Paris, 
Lyon, Bordeaux, Strasbourg and Nantes)

○ TM Claims Service Europe Ltd. (Paris)

Germany ■ Duesseldorf

○ Tokio Marine Europe Insurance Limited 
(Duesseldorf)

◇ Tokio Marine Europe Insurance Limited 
c/o Burmester, Duncker & Joly (Hamburg)

Netherlands ■ Amsterdam

○ Tokio Marine Europe Insurance Limited 
(Amsterdam)

○ TM Claims Service Europe Ltd. (Amsterdam)

Belgium ■ Brussels

○ Tokio Marine Europe Insurance Limited (Brussels) 

○ TM Claims Service Europe Ltd. (Brussels)

Italy ■ Milan

◇ Tokio Marine Europe Insurance Limited 
c/o Allianz S.p.A. (Milan)

Spain ■ Barcelona

○ Tokio Marine Europe Insurance Limited 
(Barcelona and Madrid)

Switzerland ○ Tokio Millennium Re Ltd. (Zurich)

Ireland □ Tokio Marine Global Re Limited (Dublin)

Norway ◇ Tokio Marine Europe Insurance Limited 
c/o RiskPoint Norway (Oslo)

Denmark ◇ Tokio Marine Europe Insurance Limited 
c/o RiskPoint A/S (Copenhagen)

Russia ■ Moscow

Egypt ■ Cairo

□ Nile General Takaful Company1 
(Cairo and Alexandria)

□ Nile Family Takaful Company2 
(Cairo and Alexandria)
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U.A.E. ■ Dubai

□ Tokio Marine Middle East Limited (Dubai)

◆ Al Futtaim Development Services Company 
(L.L.C.)
(Dubai and Abu Dhabi)

Saudi Arabia ■ Jeddah, Riyadh and Al Khobar

◆ Hussein Aoueini & Co., Ltd. 
(Jeddah, Riyadh and Al Khobar)

□ Alinma Tokio Marine Company
(Riyadh, Jeddah and Al Khobar)

Turkey ■ Istanbul

□ Allianz Sigorta A.S. (Istanbul) 

□ Allianz Hayat ve Emeklilik A.S. (Istanbul) 

Asia & Oceania

Korea ■ Seoul 

● Seoul 

People’s Republic 
of China

■ Beijing, Dalian and Chengdu

□ The Tokio Marine & Nichido Fire Insurance 
Company (China) Limited (Beijing, Shanghai, 
Guangzhou and Suzhou)

□ Zhongsheng International Insurance Brokers Co., 
Ltd. (Beijing and 9 other cities)

□ Sino Life Insurance Co., Ltd. (Shenzhen, 
Shanghai and 32 other cities)

Hong Kong ■ Hong Kong

□ The Tokio Marine and Fire Insurance Company 
(Hong Kong) Limited (Hong Kong)

Taiwan ■ Taipei

□ Tokio Marine Newa Insurance Co., Ltd. 
(Taipei and 18 other cities)

Philippines ■ Manila

□ Malayan Insurance Co., Inc. 
(Manila and 27 other cities)

Vietnam ■ Hanoi and Ho Chi Minh City

□ Baoviet Tokio Marine Insurance Joint Venture 
Company (Hanoi and Ho Chi Minh City)

Thailand ■ Bangkok

□ Tokio Marine Insurance (Thailand) 
Public Company Limited 
(Bangkok and 20 other cities)

□ Tokio Marine Life Insurance (Thailand) 
Public Company Limited (Bangkok)

Malaysia ■ Kuala Lumpur

□ Tokio Marine Insurans (Malaysia) Berhad 
(Kuala Lumpur and 24 other cities)

□ Tokio Marine Life Insurance Malaysia Bhd. 
(Kuala Lumpur and 15 other cities)

□ Tokio Marine Global Re Asia Limited
(Labuan)

Singapore ■ Singapore

□ Tokio Marine Asia Pte. Ltd. (Singapore)

□ Tokio Marine Insurance Singapore Ltd. 
(Singapore)

□ Tokio Marine Life Insurance Singapore Ltd. 
(Singapore)

□ Tokio Marine Retakaful Pte. Ltd. (Singapore)

□ TM Claims Service Asia Pte. Ltd. (Singapore)

Brunei ○ Tokio Marine Insurance Singapore Ltd. 
(Bandar Seri Begawan)

○ Tokio Marine Life Insurance Singapore Ltd. 
(Bandar Seri Begawan)

Indonesia ■ Jakarta

□ P.T. Asuransi Tokio Marine Indonesia 
(Jakarta and 8 other cities)

□ PT Tokio Marine Life Insurance Indonesia
(Jakarta)

India ■ New Delhi, Mumbai and Chennai

□ IFFCO-TOKIO General Insurance Company Ltd. 
(New Delhi and 142 other cities)

□ Edelweiss Tokio Life Insurance Company Limited 
(Mumbai and 36 other cities)

Myanmar ■ Yangon

Australia ■ Sydney and Melbourne

□ Tokio Marine Management (Australasia) Pty. Ltd. 
(Sydney and Melbourne)

○ Tokio Millennium Re Ltd. (Sydney)

New Zealand ◆ IAG New Zealand Insurance Limited (Auckland)

Guam ■ Guam

□ Tokio Marine Pacific Insurance Limited (Guam)

◇ Tokio Marine Pacific Insurance Limited 
c/o Nanbo Guam, Ltd. (Guam)

◇ Tokio Marine Pacific Insurance Limited 
c/o Calvo’s Insurance Underwriters, Inc. (Guam)

Commonwealth 
of the Northern 
Mariana Islands

◇ Tokio Marine Pacifi c Insurance Limited 
c/o Pacifi ca Insurance Underwriters, Inc. 
(Saipan)

◇ Tokio Marine Pacifi c Insurance Limited 
c/o Calvo’s Insurance Underwriters (CNMI), Inc. 
(Saipan)

1. Company name changed to Tokio Marine Egypt General Takaful S.A.E. in June 2013

2. Company name changed to Tokio Marine Egypt Family Takaful S.A.E. in June 2013

Corporate Overview

■  Cities where employees of Tokio Marine & Nichido are dispatched/
Representative and Liaison Offices of Tokio Marine & Nichido

● Branches of Tokio Marine & Nichido
◆ Underwriting Agents of Tokio Marine & Nichido
□ Group Companies & Investing Companies
○ Branches of Group Companies
◇ Underwriting Agents of Group Companies
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Domestic 
Business 

Development 
Department

International 
Business 

Development 
Department

Financial 
Planning 

Department

Corporate 
Planning 

Department

Corporate 
Accounting 
Department

Personnel 
Planning 

Department

IT Planning 
Department

Legal 
Department

Internal
Control

Department

Risk 
Management 
Department

Internal Audit 
Department

Matters relating to 
strategic planning 
for domestic 
insurance business 
and other general 
businesses and pro-
vision of business 
administration and 
others at subsidiar-
ies for domestic 
 insurance businesses 
and other general 
businesses of Tokio 
Marine Group

Matters relating to 
strategic planning 
for international 
business and provi-
sion of business 
administration for 
overseas subsidiar-
ies, reinsurers and 
others of Tokio 
Marine Group

Matters relating to 
asset management 
lead, strategic plan-
ning for financial 
business and provi-
sion of business 
administration and 
others at subsidiar-
ies for financial 
business and other 
businesses of Tokio 
Marine Group

Matters relating to 
business strategic 
planning, CSR, 
corporate com-
munications, IR, 
M&A and others of 
Tokio Marine Group

Matters relating to 
financial reporting 
and taxes of Tokio 
Marine Group

Matters relating to 
personnel strate-
gies and others of 
Tokio Marine Group

Matters relating to 
IT strategies and 
others of Tokio 
Marine Group

Matters relating to 
general meeting of 
shareholders and 
board of directors

Matters relating 
to internal control, 
compliance, J-SOX, 
customer protection 
and others of Tokio 
Marine Group

Matters relating to 
integrated risk man-
agement of Tokio 
Marine Group

Matters relating 
to internal audit of 
Tokio Marine Group

Organizational Chart
 (As of July 1, 2013)

General Meeting of 
Shareholders

Board of Directors Compensation Committee

Internal Control Committee

Nomination Committee

Management 
Meeting

Directors

Corporate Auditors

Board of Corporate 
Auditors

Employees
 (As of March 31, 2013)

Number of employees:   425

Average age of employees:    41.5 years old

Average length of service of employees:   17.7 years

Note: Most employees of Tokio Marine Holdings are seconded from its subsidiaries. Average length of service includes the years of service at these subsidiaries.

External/Internal Audits

 Tokio Marine Holdings is subject to inspections conducted by the Financial Services Agency of Japan pursuant to Article 

271-28 of the Insurance Business Law. 

 The Company is also subject to an accounting audit based on the Companies Act and the Financial Instruments and Exchange 

Act and an internal control audit based on the Financial Instruments and Exchange Act as external audits conducted by 

PricewaterhouseCoopers Aarata, the Company’s independent auditor. 

 Additionally, the Company is subject to a statutory audit conducted by Corporate Auditors in accordance with the Companies 

Act and an internal audit performed by the Internal Audit Department. The internal audit is performed based on the “Internal 

Auditing Rules” that have been approved by the Board of Directors.

Corporate Overview
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Overview of Capital Investment

 Tokio Marine & Nichido Fire Insurance Co., Ltd., a wholly owned subsidiary of Tokio Marine Holdings, made a major capital 

investment of 18.7 billion yen in the fi scal year ended March 31, 2013 to construct and renovate domestic branch buildings for 

the purpose of improving customer services and streamlining workflows in its domestic non-life insurance business.

Status of Major Facilities

 The following are the major facilities of Tokio Marine Holdings and its consolidated subsidiaries.

(1) Tokio Marine Holdings
 (As of March 31, 2013)

Company name Office name (Location)
Number of 

sections and 
local branches

Business 
segment

Carrying amount (Yen in millions) Number of 
employees

Rent (Yen 
in millions)Land (m2) Buildings Movables

Tokio Marine Holdings Headquarters (Chiyoda-ku, Tokyo) —
Holding 
company

— 176 53 425 —

(2) Domestic subsidiaries
 (As of March 31, 2013)

Company name Office name (Location)
Number of 

sections and 
local branches

Business 
segment

Carrying amount (Yen in millions) Number of 
employees

Rent (Yen 
in millions)Land (m2) Buildings Movables

Tokio Marine & Nichido Fire 
Insurance Co., Ltd.

Headquarters including each Service 
Dept., Tokyo Corporate Division, Tokyo 
Automobile Division, Commercial Lines 
Claims Dept., Claims Service Dept., 
Tokyo Automobile Claims Service Dept., 
Marketing Promotion Dept. (Govern-
mental), Government Sector Dept. 1&2, 
Health Care & Welfare Sector Dept., 
Group Account Marketing Dept. and 
Financial Institutions Dept. 
(Chiyoda-ku, Tokyo)

46
Domestic 
non-life 
insurance

29,382
(79,047)

33,292 7,160 4,104 1,616

Hokkaido
Hokkaido Branch (Chuo-ku, Sapporo) 
and other 6 branches

15
Domestic 
non-life 
insurance

851
(6,196)

1,070 286 656 566

Tohoku
Sendai Branch (Aoba-ku, Sendai) and 
other 9 branches

27
Domestic 
non-life 
insurance

2,620
(10,266)

4,468 518 1,014 248

Kanto
Tokyo Chuo Branch (Chiyoda-ku) and 
32 other branches

66
Domestic 
non-life 
insurance

7,431
(13,333)

7,845 1,368 3,845 2,319

Tokai/Hokuriku
Aichi Minami Branch (Nishi-ku, Nagoya) 
and 24 other branches

34
Domestic 
non-life 
insurance

3,944
(12,875)

2,410 863 2,398 2,015

Kansai
Osaka Minami Branch (Chuo-ku, Osaka) 
and 24 other branches

24
Domestic 
non-life 
insurance

16,462
(84,967)

7,651 1,121 2,350 1,204

Chugoku/Shikoku
Hiroshima Branch (Naka-ku, Hiroshima) 
and 14 other branches

24
Domestic 
non-life 
insurance

2,978
(8,403)

2,535 536 1,318 710

Kyushu
Fukuoka Chuo Branch (Hakata-ku, 
Fukuoka) and 13 other branches

28
Domestic 
non-life 
insurance

2,985
(42,425)

4,404 573 1,599 361

Nisshin Fire & Marine 
Insurance Co., Ltd.

Head Office (Tokyo Headquarters) 
(Chiyoda-ku, Tokyo)
Saitama Headquarters
(Urawa-ku, Saitama)

120
Domestic 
non-life 
insurance

10,759
(25,723)

8,996 671 2,555 625

E. design 
Insurance Co., Ltd.

Headquarters
(Shinjuku-ku, Tokyo) 1

Domestic 
non-life 
insurance

—
(—)

44 30 128 68

Tokio Marine & Nichido Life 
Insurance Co., Ltd. Headquarters (Chuo-ku, Tokyo) 90

Domestic 
life 
insurance

—
(—)

299 601 2,167 1,293

Facilities
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 (As of March 31, 2013)

Company name Office name (Location)
Number of 

sections and 
local branches

Business 
segment

Carrying amount (Yen in millions) Number of 
employees

Rent (Yen 
in millions)Land (m2) Buildings Movables

Tokio Marine & Nichido 
Financial Life Insurance 
Co., Ltd.

Headquarters (Suginami-ku, Tokyo) —
Domestic 
life 
insurance

—
(—) 0 0 117 282

Tokio Marine Millea SAST 
Insurance Co., Ltd. Headquarters (Nishi-ku, Yokohama) 6

Domestic 
non-life 
insurance

—
(—)

20 13 125 96

(3) Overseas subsidiaries
 (As of March 31, 2013)

Company name Office name (Location)
Number of 

sections and 
local branches

Business 
segment

Carrying amount (Yen in millions) Number of 
employees

Rent (Yen 
in millions)Land (m2) Buildings Movables

Tokio Marine North 
America, Inc.

Headquarters 
(Wilmington, Delaware, U.S.A.) —

Interna-
tional 
insurance

—
(—) 33 539 170 118

Philadelphia Consolidated 
Holding Corp. and 9 other 
Group companies

Headquarters 
(Bala Cynwyd, Pennsylvania, U.S.A.) 43

Interna-
tional 
insurance

—
(—) 151 585 1,532 748

First Insurance Company 
of Hawaii, Ltd. and 5 other 
Group companies

Headquarters
(Honolulu, Hawaii, U.S.A.) —

Interna-
tional 
insurance

—
(—) 139 46 315 424

Delphi Financial Group, Inc. 
and 17 other Group 
companies

Headquarters 
(Wilmington, Delaware, U.S.A.) 46

Interna-
tional 
insurance

238
(211,254) 2,013 1,274 2,052 —

Kiln Group Limited
and 15 other Group 
companies

Headquarters
(London, U.K.) 5

Interna-
tional 
insurance

—
(—) 44 393 344 100

Tokio Millennium Re (UK) 
Limited

Headquarters
(London, U.K.) —

Interna-
tional 
insurance

—
(—) 54 82 40 66

Tokio Marine Underwriting 
Limited

Headquarters
(London, U.K.) —

Interna-
tional 
insurance

—
(—) — — — —

Tokio Marine 
Bluebell Re Limited

Headquarters
(Douglas, Isle of Man) —

Domestic 
life 
insurance

—
(—) — 0 — —

Tokio Marine Asia 
Pte. Ltd.

Headquarters 
(Singapore, Singapore) —

Interna-
tional 
insurance

—
(—) — 66 86 —

Asia General 
Holdings Limited

Headquarters
(Singapore, Singapore) —

Interna-
tional 
insurance

—
(—) — — — —

Tokio Marine Insurance 
Singapore Ltd.

Headquarters
(Singapore, Singapore) 1

Interna-
tional 
insurance

1,568
(1,309) 842 1,270 197 21

Tokio Marine Life 
Insurance Singapore Ltd.

Headquarters
(Singapore, Singapore) 1

Interna-
tional 
insurance

1,573
(1,770) 927 95 176 8

Tokio Marine Life 
Insurance Malaysia Bhd.

Headquarters
(Kuala Lumpur, Malaysia) 15

Interna-
tional 
insurance

220
(1,399) 692 291 394 7

Tokio Marine Seguradora 
S.A.

Headquarters
(São Paulo, Brazil) 51

Interna-
tional 
insurance

0
(—) 140 680 1,403 398

Tokio Millennium 
Re Ltd.

Headquarters
(Hamilton, Bermuda) 2

Interna-
tional 
insurance

—
(—) 736 320 89 218

Tokio Marine Financial 
Solutions Ltd.

Tokyo Branch
(Chiyoda-ku, Tokyo) —

Financial 
and 
general 
businesses

—
(—) 0 10 23 160

Notes: 1.  The number of sections and local branches is the total of sections, local branches and overseas representative offices which belong to the office named in the second 
column. Overseas branches and overseas representative offices are included in the headquarters. 

 2. All of the above facilities are for business use. 
 3. Movables include leased assets. 
 4. Some buildings are being leased. 
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 5. In addition to the above, main leased facilities are as follows:

Company name Facility name
Carrying amount (Yen in millions)

Land (m2) Buildings

Tokio Marine & Nichido Fire 
Insurance Co., Ltd.

Osaka Tokyo Kaijo Nichido Building 
(Chuo-ku, Osaka)

4,134
(5,622)

3,835

Tokyo Kaijo Nichido Building Shinkan 
(Chiyoda-ku, Tokyo)

—
(2,954)

3,306

S-INO OMIYA South Wing 
(Omiya-ku, Saitama)

3,821
(2,665)

4,138

Chugai Tokyo Kaijyo Building
(Naka-ku, Nagoya)

850
(1,740)

1,918

OTEMACHI 1st SQUARE
(Chiyoda-ku, Tokyo)

20
(1,354)

2,768

Nisshin Fire & Marine Insurance 
Co., Ltd.

Musashino Building
(Musashino-shi, Tokyo)

292
(1,090)

223

 6. In addition to the above, main company-owned housing and facilities for employee’s fringe benefits are as follows:

Company name Facility name
Carrying amount (Yen in millions)

Land (m2) Buildings

Tokio Marine & Nichido Fire 
Insurance Co., Ltd.

Tama Sogo Ground 
(Hachioji-shi, Tokyo)

6,705
(53,000)

743

Shakujii Ground
(Nerima-ku, Tokyo)

3,076
(14,860)

97

Tateshina Sanso
(Chino-shi, Nagano Pref.)

16
(6,700)

620

Nisshin Fire & Marine Insurance 
Co., Ltd.

Talk Heim Nisshin
(Kita-ku, Saitama)

381
(3,356)

495

New Facility Construction and Elimination Schedule

 As of March 31, 2013, the schedule for new construction and elimination of major facilities was as follows.

(1) New facilities

Company name
Facility name

Location
Business 
segment

Description

Scheduled investment

Financing 
method

Start and completion schedule

Total (Yen in 
millions)

Amount 
already paid 

(Yen in 
millions)

Start Completion

Tokio Marine & Nichido Fire 
Insurance Co., Ltd.
Nagoya Tokyo Kaijo Nichido 
Building

Naka-ku, 
Nagoya

Domestic non-
life insurance

Rebuilding 15,760 11,213
Self-

financing
July 2011 June 2013

(2) Renovation

 None planned

(3) Sale

 None planned

Facilities
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Stock and Shareholder Information

Stock Information (As of July 1, 2013)

 Stock issued by Tokio Marine Holdings is common stock and the total number of authorized shares is 3.3 billion shares 

with the total number of shares outstanding at 769,524,375 shares.

a. The Ordinary General Meeting of Shareholders is held within three months of the end of each fiscal year.

b. Accounting period: Ends March 31

c. Share registrar: The Mitsubishi UFJ Trust and Banking Corporation

d. Record date: Ordinary General Meeting of Shareholders: March 31  

   Year-end dividend: March 31

   Interim dividend: September 30

e.   Public notice will be electronically published.

 (http://www.pronexus.co.jp/koukoku/8766/8766.html)

  However, in the event that public notice cannot be electronically published due to an accident or other compelling reason, 

a notification shall be published in the Tokyo issue of the Nihon Keizai Shimbun.

f. Number of shares constituting one unit: 100

g. Stock/security exchange listings: Tokyo Stock Exchange (First Section), Osaka Securities Exchange (First Section)

Matters for the General Meeting of Shareholders
 The 11th General Meeting of Shareholders was held on June 24, 2013. The items reported and the proposals acted upon 

were as follows:

Items reported
1.  Business report, consolidated financial statements and the audit reports on consolidated financial statements prepared by 

the independent auditor and the Board of Corporate Auditors, respectively, for the fiscal year ended March 31, 2013 (April 

1, 2012 to March 31, 2013)

2.  Non-consolidated financial statements for the fiscal year ended March 31, 2013 (April 1, 2012 to March 31, 2013)

Proposals acted upon
1. Appropriation of Surplus

2. Election of Ten (10) Directors

 The proposals have been approved as proposed.

Dividend Policy
 With respect to the appropriation of surplus, the Company seeks to improve shareholder returns by distributing stable 

dividends on its common stock after taking into consideration the business results and expected future environment of the 

Company, subject to the Company having provided sufficient capital to meet the business needs of the Tokio Marine Group.

 Based on this policy, taking various circumstances into consideration, the Company paid a year-end dividend of 27.50 

yen per share for the fi scal year ended March 31, 2013.

 The Company also paid an interim dividend of 27.50 yen per share, resulting in total dividends for the year of 55.00 yen 

per share. This was an increase of 5.00 yen per share compared with total annual dividends of 50.00 yen per share in the 

previous fi scal year.

Capital

Date Equity capital

 April 2, 2002 ¥150 billion

 March 31, 2013 ¥150 billion

Stock Information
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Stock Ownership Distribution
 As of March 31, 2013, the number of shareholders was 92,440. The percentage of major stock ownership was 38.52% and  

37.91% for financial institutions and foreign shareholders, respectively.

a. Types of shareholders  (As of March 31, 2013)

 Number of shareholder(s) Number of shares Shareholding ratio (%)

Government/Local government 1 500 0.00

Financial institutions 240 296,454,951 38.52

Financial instruments firms 60 10,429,672 1.36

Other domestic companies 1,845 60,859,334 7.91

Foreign shareholders 664 291,743,407 37.91

Individuals and others 89,629 107,546,306 13.98

Treasury stocks 1 2,490,205 0.32

Total 92,440 769,524,375 100.00

b. Breakdown by region (As of March 31, 2013)

 Number of shareholders Shareholders’ ratio (%) Number of shares Shareholding ratio (%)

Hokkaido 1,286 1.39 3,261,984 0.42

Tohoku 2,150 2.33 4,288,571 0.56

Kanto 43,177 46.71 404,969,526 52.63

Chubu 14,302 15.47 23,430,560 3.04

Kinki 21,019 22.74 27,455,038 3.57

Chugoku 3,718 4.02 4,555,861 0.59

Shikoku 2,393 2.59 4,097,309 0.53

Kyushu 3,692 3.99 6,559,037 0.85

Overseas and others 703 0.76 290,906,489 37.80

Total 92,440 100.00 769,524,375 100.00

c. Breakdown by number of shares held  (As of March 31, 2013)

Category
5,000 units 

or more
1,000 units 

or more
500 units or 

more
100 units or 

more
50 units or 

more
10 units or 

more
5 units or 

more
1 unit or 

more
Less than 1 

unit
Total

Number of 
shareholder(s)

205 264 163 1,381 2,878 24,203 20,668 27,370 15,308 92,440

Composition 
ratios to total 
number of 
shareholders (%)

0.22 0.29 0.18 1.49 3.11 26.18 22.36 29.61 16.56 100.00

Number of 
shares

591,732,916 60,914,940 11,288,707 24,505,942 18,558,131 45,343,030 11,487,866 5,111,089 581,754 769,524,375

Composition 
ratios to total 
number of 
shares (%)

77.90 7.92 1.47 3.18 2.41 5.89 1.49 0.66 0.08 100.00
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Top 10 Shareholders

 (As of March 31, 2013)

Shareholders Address
Number of shares

held (thousand 
shares)

Composition ratios
to total number of 

shares (%)

The Master Trust Bank of Japan, Ltd. (Trust Account) 11-3, Hamamatsucho 2-chome, Minato-ku, Tokyo 43,161 5.6

Japan Trustee Services Bank, Ltd. (Trust Account) 8-11, Harumi 1-chome, Chuo-ku, Tokyo 42,677 5.5

SSBT OD05 OMNIBUS ACCOUNT-TREATY
CLIENTS (Custodian: The Hongkong and Shanghai 
Banking Corporation Ltd., Tokyo Branch)

338 Pitt Street, Sydney, NSW, Australia
(11-1, Nihonbashi 3-chome, Chuo-ku, Tokyo)

15,984 2.1

Meiji Yasuda Life Insurance Company
(Custodian: Trust & Custody Services Bank, Ltd.)

1-1, Marunouchi 2-chome, Chiyoda-ku, Tokyo
(Harumi Island Triton Square Offi ce Tower Z,
8-12, Harumi 1-chome, Chuo-ku, Tokyo)

15,779 2.1

The Bank of Tokyo-Mitsubishi UFJ, Ltd. 7-1, Marunouchi 2-chome, Chiyoda-ku, Tokyo 15,695 2.0 

State Street Bank and Trust Company 505225
(Custodian: Mizuho Corporate Bank, Ltd.
Settlement & Clearing Services Division)

P.O. Box 351, Boston, Massachusetts, U.S.A.
(16-13, Tsukishima 4-chome, Chuo-ku, Tokyo)

14,724 1.9

Trust & Custody Services Bank, Ltd. as a trustee for 
Mizuho Trust Retirement Benefi ts Trust Account for 
Mitsubishi Heavy Industries, Ltd.

Harumi Island Triton Square Offi ce Tower Z, 
8-12, Harumi 1-chome, Chuo-ku, Tokyo

14,074 1.8

Tokai Nichido Employee Stock Ownership Plan 2-1, Marunouchi 1-chome, Chiyoda-ku, Tokyo 11,899 1.5

Mellon Bank, N.A. as Agent for its Client Mellon
Omnibus US Pension
(Custodian: Mizuho Corporate Bank, Ltd.
Settlement & Clearing Services Division)

One Boston Place, Boston, MA, U.S.A.
(16-13, Tsukishima 4-chome, Chuo-ku, Tokyo)

10,843 1.4

The Master Trust Bank of Japan, Ltd. 
(Retirement Benefi ts Trust Account for Mitsubishi 
Corporation)

11-3, Hamamatsucho 2-chome, Minato-ku, Tokyo 10,832 1.4

Stock Price Range and Trading Volume

Stock Information
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