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Revised forecast of non-consolidated business results under Japanese GAAP for the six months
ending September 30, 2005 and for the year ending March 31, 2006

Millea Holdings, Inc. (the "Company") hereby announces that it has revised the origina
forecast of non-consolidated business results for the six months ending September 30, 2005 and
for the year ending March 31, 2006 (from April 1, 2005 to March 31, 2006) as follows.

1. Revised forecast of non-consolidated business results of the Company for the six months
ending September 30, 2005

(Unit: Million yen, %)

Ordinary income Ordinary profit Net income
(?rl'g' nal forecast (A) 29,000 27,500 27,500
Revised forecast (B) 137,500 136,000 136,000
Difference (B)-(A) 108,500 108,500 108,500
Rate of 0 0 0
incr decrease 374.1% 394.5% 394.5 %
(Reference)
Actual resultsfor the 91,514 90,317 89,023
six months ended
September 30, 2004

(*1) Announced on May 27, 2005.

2. Revised forecast of non-consolidated business results of the Company for the year ending

March 31, 2006

(Unit: Million yen, %)

Ordinary income Ordinary profit Net income
(Cfrl'?' nal forecast (A) 30,500 27,500 27,500
Revised forecast (B) 139,000 136,000 136,000
Difference (B)-(A) 108,500 108,500 108,500
Rate of 0 0 0
incr decrease 355.7 % 394.5% 394.5%
(Reference)
Actual resultsfor the
year ended March 31, 113,490 111,270 110,585
2005

(*1) Announced on May 27, 2005.



3. Reasons for the revisions

The revisions are primarily due to the increase in the amount of dividends the Company will be
receiving from its subsidiaries, and such amount is expected to be pooled for new investment
opportunities and additional investments in existing businesses.

The forecast of consolidated business results for the six months ending September 30, 2005 and
for the year ending March 31, 2006 has not been revised.



